
FOREWORD 
This second District development plan for 2015/2015-2019/2020 focuses on pertinent issues like staff 
development, proper planning at household level for purposes of utilizing the scarce resources within 
the District.  It has been prepared following the fiscal decentralization strategy that empowers local 
governments to plan for themselves.  A number of consultative meetings have been held including 
holding of the district budget conference that enabled different stakeholders to contribute ideas of the 
planned development in the District.  It has been driven by the approved district development plan. 
 The priority interventions in this development plan  are those that will directly or indirectly contribute 
to the district vision of having a transformed district with educated population, clean environment, good 
health and sustainable livelihood projects at every house hold by 2040.  The district strategies for 
poverty reduction will focus on improving critical areas that satisfy people’s basic needs.  Focus will 
mainly be in investing in Agriculture, education, health, roads, and tourism development,   however, due 
to the district revenue constraint, the key to development lies on improving revenue generation and 
also in expenditure prioritization and value for money.  The District will continue to focus on revenue 
enhancement strategies such as promotion of public - private partnership and also promoting 
accountability and transparency.   The target resources are Grants from Central Government, Donor 
funds and Local revenue.  These resources are meager and I therefore appeal to all Stakeholders, 
development partners, technical staff, Nongovernmental Organizations, Community Based organizations 
for concerted efforts and resource commitment in order to realize what has been planned in this 
development plan 
     We would like to recognize all those who participated in the discussion and formulation of this 
development plan when they attended the planning meeting directly from parishes up to the District 
budget conference at the District head quarters.   This Development plan focuses on attaining outputs 
that will contribute to wealth creation for all and in realization of our development theme of Refocusing 
development on the poor 
 I wish to recognize the contribution of the Donor support to the District and development partners in 
the implementation of the previous development plan and humbly call upon them to consolidate their 
support in supporting this development plan. 
Please accept my humble regards. 
 
Can Josephine Kasya 
District Chairperson 
Kanungu District. 
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growth 

 

I highly congratulate the members of the District Council and its committees and heads of departments 

for a task well accomplished. 

 

 I wish to bring to the attention of everybody that this plan has taken a lot of resources, and so it should 

be the guiding principle as we strive for the betterment of our peoples’ lives in the next five years. 

Lastly, I call upon the people of Kanungu alike, the Central Government, Donors, Civil Society 

Organisations and all people of good will to seriously commit themselves to the implementation of this 

plan.  Am optimistic that the lessons learnt will assist us to improve on our interventions and hence 

provide quality and cost-effective services to the people of Kanungu District so as to achieve our vision.  

 

CHIEF ADMINISTRATIVE OFFICER 

KANUNGU DISTRICT LOCAL GOVERNMENT. 

 
 
 
  



3 

 

 
LIST OF ABBREVIATIONS / ACRYNOMS 
 
 AAMP   - Agricultural Area Based Modernisation Programme  
ADB  - African Development Bank 
APOC  - Onchocerciasis control 
CAA  - Civil Aviation Authority 
CBOs     - Community Based Organisation 
CHAI      - Community Led HIV/Aids Initiative 
CSOs  - Civil Society Organisations 
DEAP     - District Environment Action Plan 
DHAC  - District HIV Aids Committee 
EARS  - Education Assessment Resource Services 
FAL  - Functional Adult Literacy 
GINA            -Gender Informed Nutrition Agriculture 
IEC  - Information Education Communication 
IGAs  - Income Generating Activities 
KDGL   - Kabale District Local Government 
LLGs  -Lower Local Governments 
LGDP     - Local Government Development Programme 
LGMSD  -Local Government Management Service Delivery 
LGFC  - Local Government Finance Commission 
MTN      - Mobile Telephone Net work 
NAADS  - National Agriculture Advisory Services 
NEMA   - National Environment Management Authority 
NGOs    - Non-Government Organisation 
OOB  - Output Oriented Budgeting 
PAC  - Public Accounts Committee 
PAF  - Poverty Action Fund 
PEAP  - Poverty Eradication Action Plan 
PHC  - Primary Health Care 
PMA       - Plan for Modernisation of Agriculture 
PPAS      - Programme Priority Areas  
PWDs    - Persons with Disabilities 
ROM     - Result Oriented Management 
SFG   - School Facilities Grant 
UAC  - Uganda Aids Commission Project 
UBOS  - Uganda Bureau of Statistics 
UNDP   - United Nations Development programme 
UPE       - Universal Primary Education 
 
 
 

 
 
 
 
 
 



4 

 

Table of contents  
Fore word          01 
Acknowledgement          02 
List of abbreviations         03 
Table of content         05 
Executive summary         05 
Chapter one          07 
Situational analysis         07 
Population growth         14 
Gender based violence        26 
Tourism          45 
Chapter  Two          51 
Situational analysis         51 
Management support services       51 
Finance and Planning          54 
Production and marketing        57 
Health services         60 
Education  and sports         71 
Works and technical services        75 
Natural resources         80 
Community based services         82 
Performance Review         89 
LGDP strategic Direction        98 
LGDP implementation, coordination and partnerships    112 
LGDP financing         119 
Monitoring and evaluation        121 
Project profiles          145 
Production and marketing        145 
Health            166 
Education          193 
Community based services        265 
Works            280 
Natural resources         316 
 
 
 
  



5 

 

EXECUTIVE SUMMARY 
The preparation of the 2015/2016-2019/2020 District Development Plan is in line with the National 
Planning Framework and the 1995 
constitution of the Republic of Uganda chapter II Section 190. This five year Development Plan will 
contribute to the Attainment of the National Vision of “Transforming the Ugandan Society from a 
Peasant to a Modern and Prosperous by 2040. 
 
The theme of this Development Plan is “Refocusing Development on the Poor for sustainable wealth 
creation, employment and inclusive growth” and this will 
be achieved by: - 
. Uplifting household standards of living. 
. Creating employment opportunities. 
. Improving socio – economic infrastructure. 
. Promoting sustainable exploitation of the district’s natural resources. 
. Good governance and security. 
 
This District Development Plan was developed through a participatory, inclusive and consultative 
process that brought together 
the perspectives of the different stakeholders, which ensured a logical linkage between the district 
priorities and the overall long term 
aspirations of our people. 
Despite the wide range of interventions to improve the social status of the population of the district, 
there are still a lot of development challenges, which include: - 
. Declining soil fertility 
. Land shortage and fragmentation 
. High total fertility rates and birth rates 
. Poor farming practices 
. High dependency burden 
. High unemployment levels especially among the youth 
. High burden of preventable diseases including HIV/AIDS 
. Limited value addition for agricultural products 
. High levels of stunting of children under five years. 
. Low household incomes 
. Low levels of supervised deliveries in Health units. 
. Environmental degradation 
. High illiteracy levels (23.4%) 
. Poor road network 
. High drop out of UPE pupils especially the girl child 
. Poor savings culture 
In view of above challenges the district has come out with 8 broad strategic objectives that are going to 
be implemented in this development plan and include 
Strategic objective1: Increasing agricultural production and productivity to improve household 
incomes  

Strategic objective 2:  Exploiting the tourism potential across  Districts and regions for employment 
and wealth creation 

Strategic Objective 3 Improving the physical and social infrastructure in the District 
Strategic objective 4 :  Improving social services provision  
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Strategic objective 5: Harnessing the Population Dividend for development 
Strategic Objective 6: prevent malnutrition and promote the nutrition of children and women in 
reproductive age and other vulnerable groups to contribute to wealth creation for health promotion and 
social and economic productivity of the people in the District. 
Strategic objective 7: Promoting and implementing the Local Economic Development (LED)  

Strategic objective 8: Improving Community mobilization for development  
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Chapter One: 

SITUATION ANALYSIS 

 Location 
Kanungu District is located in south western Uganda between 290 50’E and 0045’S of the Equator, 

bordering the Districts of Rukungiri in the north and east, Kabale in southeast, Kisoro in the south and the 

Democratic Republic of Congo in the west (see map below).   

 

     

 
Its administrative headquarters are in Kanungu town, about 450 km from Kampala the Capital City of Uganda.  

Geographical/indicators 

Latitude       29 degrees 50’E 

Longitude       0degrees 45’S 

Altitude (Min ASL) 

  (Max ASL)      2503m 

Total surface area       129.1 

Area under land                 1251.8 

Area under water & swamps     40.3sq km 

Temperature        15degrees C –20degrees C 

Rainfall       600mm – 1200mm 

 

 

 

 

 

 

 

 

 

 

 Historical background  
In 1962 at Independence, Kanungu District existed as one of the Counties of the former Kigezi (then called 

Kinkiizi County).  In 1974, when Rukungiri District was created it became part of Rukungiri District. In July 

2001, it achieved district Status.  The  District is comprising of 13 sub-counties and 4 town councils; 

Kanungu, Kambuga, Botogota and Kihihi Town Councils with 59 Parishes / wards and 527villages. 
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 Administrative structure 

KANUNGU DISTRICT ADMINISTRATIVE UNITS 2015 
SUB COUNTY  NUMBER OF PARISHES  NO VILLAGES  

Butogota T/c 4 14 

Kambuga T/c 4 16 

Nyanga 4 21 

Kinaba 5 18 

Nyakinoni 4 23 

Katete 4 13 

kirima 5 45 

Kayonza 5 47 

Nyamirama 6 31 

Rugyeyo 6 62 

Kanungu T/c 4 39 

Rutenga 3 27 

Mpungu 4 21 

Kihiihi s/c 5 29 

Kihihi Tc 7 60 

Kanyantorogo 5 25 

Kambuga 4 36 

TOTAL  79 527 

 
The District follows a Local Governments System at different levels. These are LC V (District); LC IV 

(County); LC III (13 Sub – Counties); LC II / 16 wards); and Villages) and the role of the local governments is 

to implement and monitor government programmes at the respective levels. Council consists of 33 

councillors representing different sub counties and special interest groups. 

The civil service is headed by the Chief Administrative Officer, under are Eleven Departments headed by 

Departmental heads. 

 

 Topography 
Kanungu district lies in the fringes of the western rift valley with the Northern part forms part of the Rift 

valley with undulating plains with the middle part (sub-counties of Rugyeyo, Kirima and parts of 

Kanyantorogo) comprising of flat toped hills with gentle sloping sides and broad valleys.  These hills 

gradually increase in height to the highlands of Rutenga with Burimbi peak of Mafuga being the highest at 

82222ft (2503m) above sea level with some parts of Kihihi Sub County lying in the fringes of the western 

Eastern African rift valley. 

 Climate 
The District has a tropical type of climate receiving moderate and fairly well distributed annual rainfall of 

about 1200m.  The District receives a bimodal type of rainfall between the months of March - May and 

September - December.   

The rest of the months are dry with temperatures ranging from 150c to 200c on average. 
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Table 1.1 Rainfall Patterns for Kanungu District 2014 (update from Kayonza) 

 

Month 

 

Jan 

 

Feb 

 

March 

 

April 

 

May 

 

June 

 

July 

 

Aug 

 

Sept 

 

Oct 

 

Nov 

 

Dec 

 

 

Total 

 

Rainfall 

(mm) 

78.5 100.6 118.8 179.1 108.7 88.9 161.1 56.4 220.0 195.6 120.0 85.8 1513.5 

Rainfall 

days) 

10 9 15 19 10 9 10 7 21 15 21 12 161 

 

1.7.   Vegetation 
Kanungu district has a total area of 1,228.28 sq km, comprising 60percent small-scale farmland, 15 

percent high tropical forest, 11 percent woodland, 9 percent grassland, 2 percent bush land, one percent 

open water and 2 percent miscellaneous mosaics. 

The vegetation ranges from the high tropical forests of Bwindi impenetrable national park to the 

grasslands of Queen national Heritage. 

1.8 Soils: 

The most common types of soils greyish brown sandy loams and reddish brown sand (especially in Kihihi 

and Nyamirama sub-county 

1.9 Land use 
Agriculture is the main land use in Kanungu District and a major economic activity. The land is highly 

fragmented due to traditional practices of inheritance and high population density. Land is held in 

customary private ownership although there are few relatively well off farmers with leasehold titles. 

Grazing lands are communally owned and land fragmentation is a common feature. The concept of ‘land 

use planning’ is still new and is only practiced to a limited extent in the townships, where specific areas 

are assigned for industries, commercial building, residential, road networks and institutional sites.   Parts 

of the district lie in Queen Elizabeth National Park (QEP) biosphere reserve and Bwindi Impenetrable 

National Park (BINP) World Heritage Site.  

Cultivation covers most hill tops and many wetlands have been drained, while very little of the original 

forest outside the parks still remains. Land shortage, coupled with intensive use for subsistence 

agriculture, has led to soil degradation, poor yields and ultimately poverty.  

Some small-scale artisan fishing takes place within inland water bodies including wetlands and rivers.  The 

majority of fish consumed in the district (~90%) are obtained in Lake Edward through the Rwenshama 

landing site in Rukungiri.  

Water bodies 

The district has many small rivers and streams like Ishasha, Nchwera, Kiruruma Birara and Lake Edward 

and is the main source of fish in the besides fishponds. 

The district is also endowed with a number of wetlands both seasonal and permanent, which serve as 

water reservoirs and other ecological functions. 

 

 Land degradation resulting from overuse, land shortage, increase in population, soil erosion and loss 

of soil fertility especially in the sub counties of Rutenga, Rugyeyo, Kanyantorogo, Kirima and Kayonza. This 



10 

 

has lowered crop harvests and food shortages. Settlement and cultivation in ecologically sensitive areas 

like Enengo, which are susceptible to land slides. 

 Soil erosion, which is caused by floor farming, practices bush burning, deforestation example 

Rutenga Sub County. 

 Loss of soil fertility due to poor farming practices, nutrient leaching soil and bush burning and 

overgrazing. 

 Loss of vegetation/tree cover due to clearing for farming, search for fire wood charcoal and other 

products 

 Wetland drainage due to over harvesting of materials drainage to create farm land and land 

shortage resulting from increase in population example Kayonza Rugyeyo Kihiihi and Kambuga. 

 Water pollution due to mining of clay, sand and other minerals, dumping of wastes from corroded 

soil and contamination from animal and human faeces on river Ishasha, Birara and Kiruruma. 

  Loss of soil fertility and erosion of soil fertility through mulching, construct water and soil 

conservation structures promote manure and fertilizer application and agro-forestry  

 Water pollution increase access to safe water sustainable and productive water bodies by protecting 

more water sources (constructing springs shallow wells, bore holes gravity flow schemes and community 

tanks) and constructing watering points for livestock. 

 Protection of Riverbanks and lakeshores by protecting water catchments areas, increasing 

vegetation cover. Construction of running water structures in catchment areas and enforcement of 

regulation management of riverbanks, rivers and lakeshores and enforcement of recommended 

harvesting/fishing gears. 

 Creating awareness on environmental degradation through radio drama/music. 

 Wetland drainage /degradation can be reduced through building capacity for wetlands enacting 

ordinances on wetlands. 

 Loss of vegetation cover deforestation by increasing vegetation cover tree planting stopping 

encroachment, regulating harvesting and encouraging regeneration. 

1.17. Mineral resources: 

There are prospects of oil and gas products mainly in sub counties of Kihihi and Nyanga. Commercial iron 

ore deposits are found in Kyeshero parish- Kayonza Sub County. There are other mineral prospects of 

wolfram and gold mainly in Kambuga, Kanungu Town Council and Mpungu Sub County. Excavation of 

sand and clay is taking place mainly for construction. Currently oil drilling is about to take off in the Albert 

line region where the district lies in terms of oil exploration. 

1.1.8 Wild life: 

There are four different types of protected areas in Kanungu District: National Parks (managed by UWA); 

Game Reserves; Central Forest Reserves and Local Forest Reserves. In these protected areas there are a 

variety of wildlife including animals, birds and reptiles particularly in the Queen Elizabeth National Park 

and Bwindi impenetrable National Park.  Animals include Buffaloes, Climbing lions, Mountain gorillas, 

Elephants, Uganda Kob, Toppi and many species of birds and reptiles. 

1.1.9 Infrastructure: 

The District has a fairly distributed feeder road network and community access roads that facilitate 

transport within the District and beyond. Hotels include Savannah resort situated in Kihihi, Ngoto Lodge 
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ecology in Kanungu Town Council. There are a number of tourist camps in Bwindi and many small hotels 

both in Kanungu town, Kihihi and Butogota trading centres. There are three small airstrips in Kanungu 

District at Kayonza Tea Factory, Savannah resort hotel and Ishasha Sector of Queen Elizabeth National 

Park. 

1.1.10 Electricity 

Most people in Kanungu depend on trees for their fuel wood needs, such as cooking, heating, curing 

tobacco and burning bricks. Thermal energy is mainly use at Kayonza Tea Factory Kigezi highland factory 

and Bwindi factory. Solar power is widely used in most households in the district. Currently the District has 

been connected to the national grid. Construction of mini dam under rural electrification dams at Ishasha 

river and Bwindi Mini power are complete. 

 Source of energy  

%age of population 

with Hydro 

Solar Fuel Wood Bio- Gas 

0.07% 0.11% 95% 0.06% 

1.1.12 Communication 

The District has only two Sub post offices located in Kanungu Town Council and Kihiihi town. They only 

handle delivery of mails and sell of stamps. The telephone services in the district are only mobile 

telecommunications network (MTN), Zain , Warid Orange and Mango. The District access FM stations of 

Radio Kinkiizi,  kanungu broad casting services Voice of Kigezi, Voice of Rukungiri, Radio west, Grace Radio 

and Radio Uganda. Some places can pick Capital Radio and Great Africa.  

.  MAIN ECONOMIC ACTIVITIES IN THE DISTRICT 

 Commerce       2.1% 

 Agricultural Potential      96% 

 Tourism       0.1% 

 Industry       0.3% 

 Service        1.0% 

 Unemployed        0.5% 

 

Main employment opportunities 

Formal occupation 
Gender disparities highly experienced in formal employment in Kanungu. During the process of gender 

profiling, analysis was made on the level of males and females employed in formal sector in the district. 

The situation is as shown in table 2.5. Apart from Agricultural Workers, the rest of the occupations are 

dominated by men. This implies that the level of income for females is lower than the levels of males, 

hence high dependence level of females on males in the district with corresponding challenges of 

decision-making. The gender bias against females is manifested in all occupations apart from the 

agricultural field which is also the among the least paying 

Table 2.5: Occupation of Working Persons Aged 10 Years and above for the Population (percent) 

Occupation %Male %Female % Total 

Managers 0.20 0.03 0.23 
Professionals 0.17 0.02 0.19 
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Associate Professionals 2.46 1.01 3.47 

Clerks 0.16 0.11 0.28 
Service Workers 2.64 1.65 4.29 
Agricultural Workers 33.64 47.53 81.18 
Crafts Workers 2.59 0.39 2.98 
Machine Operators 1.47 0.04 1.51 
Elementary Occupations 4.79 1.07 5.87 

Total 48.14 51.86 100.00 

Source: Kanungu District statistical abstract 2013 
 

Informal Sector  

Occupation % Total 

Crafts Workers 2.98 

Machine Operators 1.51 

Elementary Occupations 5.87 

Total 10.36 

 

AGRICULTURAL ACTIVITIES AND POPULATION ENGAGED BY PERCENT  

Agricultural activities Percent 

Crop farming 96.9 
Livestock 2.2 
Poultry  0.1 
Fish farming 0.1 
Other agricultural activities 0.7 

Total  100 

 

.  FINANCIAL SERVICES AVAILABLE 

 Formal Banks- Stanbic Bank –Kihihi branch  

 Centenary  Bank Kanungu branch 

 Post Bank- Kanungu Branch 

 

FORMAL MARKET PLACES 

Sub county Formal Market 

Katete Sub county Katete  

Kambuga Town council Kambuga  

Kanungu T/C Itembezo & Kanungu  

Rugyeyo Nyakabungo  

Rutenga  Rutenga  

Kayonza Butogota  

Mpungu  Mpungu  

Kihihi T/C Kihihi Daily market  

Kihihi S/C Rushoroza & Ishasha  

Nyamirama Nyamirama  
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  Economic Governance 

Existing Private Partnership Programme arrangements in the District 

 Support to NGO Health centres 

 Kanungu- Kinkiizi Development company-NAADs partnership 

 Kanungu- Kinkiizi Development company-Rugyeyo Community hospital 

 Kanungu- Kinkiizi Development company-Katete stock farm 
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POPULATION SIZE, GROWTH AND DISTRIBUTION 

 Introduction  

Size, growth and distribution are variables of population that are dynamic over time and vary over space 

depending on conditions that exist in a specific location. While size and growth are variables that can 

easily be controlled by man, population distribution, in most cases, is determined by natural events and 

man can only contribute by improving the conditions that exist in areas of scarcity. 

 Population size and growth 

As the district strives to achieve economic development, issues of population size and growth should 

critically be given thought. The population size of Kanungu district has been steadily expanding over time 

since 1980.  

Kanungu had a population of 252,075 out of which 131,714 (52.3%) females and 120,361 (47.7%) males. 

The population is slightly higher than what had been expected from the projection figures for mid-year 

2014. The estimated population (population projection for mid-year 2011) of Kanungu district according 

to the 2002 Population and Housing Census is 242,800 persons. The total number of households is 56,217. 

The district contributes 0.7 percent of the total population in the whole country. Population for Kanungu 

district has increased from 118,658 in 1980 to 160,708 in 1991 and then 204,732 in 2002 and 252,075 in 

2014 according to census 2014 results. Population has been growing at an average rate of 1.73 percent for 

the last decade compared to the national growth rate of 3.03 percent. Over this period of 22 years since 

1980 there has been an increase of 75 percent.  Although the size of population increased each time a 

census is taken, the annual population growth rate significantly declined, according to the 2014 

provisional census results from 2.1% in 2002 to 1.73% in 2014.  

 2.3  Population projections 

Projecting Population trends is a major component in development planning as a means of preparing in 

advance, information for planning in service delivery. This is because censuses are carried out after a long 

interval of years (about 10 years) and Population changes with time. 

1.4  Population distribution 

The Population is unevenly distributed. Kambuga and Kihihi sub counties have 

the largest share of the population accounting for 15.1 percent and 14.1 

percent of the total district population respectively. On the other hand, 

Mpungu Sub County got the least share of the population accounting for 3.7 

percent of the total district population. The distribution of a population by age 

and sex is among the basic types of information needed for planning. Sex and 
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age composition of a population has significant implications for the 

reproductive potential, human resource, school attendance, family formation, 

health care and other service delivery in general. 

Table 2.1 Population size for Kanungu District as of 2014 

SUB COUNTY HHS MALES FEMALES TOTAL AV H/H SIZE 

Butogota TC 2,340 5017 5,328 10,345 4.4 

Kambuga 4,869 10,535 11,646 22,181 4.6 

Kambuga TC 1337 2844 3018 5,862 4.3 

Kanungu TC 3,543 7,229 7,909 15,138 4.1 

Kanyantorogo 4,008 9,103 9,795 18,898 4.4 

Katete 1,611 3454 3,839 7,293 4.4 

Kayonza 5,701 13,547 14,163 27,710 4.8 

Kihiihi 3,956 8,656 9,218 17,874 4.5 

Kihiihi TC 4,881 9732 10,617 20,349 4.1 

Kinaaba 1,918 3806 4,547 8,353 4.5 

Kirima 3,865 8,418 9,113 17,531 4.5 

Mpungu 2,513 5,030 6,170 11,200 4.5 

Nyakinoni 1,974 4270 4,506 8,776 4.4 

Nyamirama 4,168 9,123 9,872 18,995 4.5 

Nyanga 1,675 3548 3,896 7,444 4.4 

Rugyeyo 4,777 9,781 10,894 20,675 4.3 

Rutenga 3,081 6,268 7,183 13,451 4.4 

Total 56,217 120,361 131,714 252,075 4.5 

Comparison of population at sub county level reveals that in the Population is unevenly distributed. 

Kayonza & Kambuga sub counties have the largest share of the population accounting for 11.0 percent 

and 8.8 percent of the district population respectively. On the other hand, Katete Sub County has the least 

share of the population accounting for 2.9% percent of the district population. There are no major 

variations in the size of population in the sub counties, save for Mpungu Sub County which has a slightly 

sharp difference from the average sub county population size. Only 19.5 per cent of the population in the 

district is constituted by urban dwellers. The 2014 census defined urban areas as only the gazetted ones. 

 

2.5  Population Density 

Population density refers to the number of people per square kilometre. Kanungu district has an area of 

1228.28 sq.km. Therefore the population density was 167 persons per sq.km of land in 2002 year. The 
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population density increased from 167 persons per sq.km in the year 2002 to 206 persons per sq.km in 

the year 2014, a reflection that population has grown over the period. 

2.6  Urbanization 
Urbanisation is defined as the increase in the proportion of the population living in the urban area. 

However the definition of urban areas has been changing over time. Only 19.5 per cent of the population 

in the district is constituted by urban dwellers.  

Table 2.7 Population Distribution by Rural – Urban  

Area Percentage No of people 

Rural 79.5 200,381 

Urban 19.5 51,694 

Source: NPHC 2014, UBOS. 

The District has a total of 56,217 households of which 22.8% are female headed and 0.3% are Child 

headed households (double orphans). The average size of household was 4.5, which is lower than in 2002 

(4.7 persons per household). Kihihi and Kanungu TCs have the least population size of 4.1 persons. The 

sex ratio is the number of males per 100 females. In the year 2014, Sex ratio of Kanungu district is 91.4 

males per 100 females with 56.2% of the population falling below 18 years, the elderly are only 4.4%. 

The number of males was lower than females partly because of the higher life expectancy at birth of 

females. At a lower level of aggregation the sex ratio is also affected by migration of males and females 

into other areas to look for jobs. 

  Table: Average household size and distribution of household heads by gender 

Sub county No . HH Population Av. HH size  

Butogota TC 2,340 10,345 4.4 

Kambuga 4,869 22,181 4.6 

Kambuga TC 1337 5,862 4.3 

Kanungu TC 3,543 15,138 4.1 

Kanyantorogo 4,008 18,898 4.4 

Katete 1,611 7,293 4.4 

Kayonza 5,701 27,710 4.8 

Kihiihi 3,956 17,874 4.5 

Kihiihi TC 4,881 20,349 4.1 

Kinaaba 1,918 8,353 4.5 

Kirima 3,865 17,531 4.5 

Mpungu 2,513 11,200 4.5 

Nyakinoni 1,974 8,776 4.4 

Nyamirama 4,168 18,995 4.5 

Nyanga 1,675 7,444 4.4 

Rugyeyo 4,777 20,675 4.3 

Rutenga 3,081 13,451 4.4 

Total 56,217 252,075 4.5 

  Source: NPHC 2014, UBOS 
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Sub-county Average 

Household Size 

Distribution by sex households head (%) 

Female Headed Male Headed Child Headed 

Butogota TC 5.0 26.2 73.8 0.3 

Kambuga 5.3 22.8 77.2 0.1 

Kambuga TC 4.4 34.3 65.7 0.0 

Kanungu TC 5.1 25.2 74.8 0.2 

Kanyantorogo 5.1 20.8 79.2 0.1 

Katete 4.9 23.6 76.4 0.2 
Kayonza 5.2 17.8 82.2 0.2 
Kihihi 5.0 26.0 74.0 0.3 
Kihihi TC 4.8 28.3 71.7 0.2 
Kinaaba 4.8 13.0 87.0 0.3 
Kirima 5.1 23.8 76.2 0.1 
Mpungu 4.8 13.0 87.0 0.1 

Nyakinoni 5.3 30.7 69.4 0.1 
Nyamirama 4.9 20.8 79.2 0.1 

Nyanga 4.8 29.5 70.5 0.1 

Rugyeyo 5.1 23.9 76.1 0.1 

Rutenga 5.1 21.1 78.9 0.1 
Total 5.0 22.8 77.3 0.3 

 

In regards to dependency, the district has a high dependency ratio of 100.67 %. 

2.1.4 Marriage status 

Marriage status differs for women and men. Women tend to get married at an earlier age than men, and 

are more likely to be widowed. Compared to men, there were nearly a same proportion of married men 

& women in 2011. However, the percentage of married people is 44.5 percent slightly lower than those 

who are never married at 46.5 percent. The proportion of those who have ever married and separated is 

9.0 percent. The total number of women of reproductive age is 25,134 while married couples in the 

district are 15,834.  

 

 
 
 

For the country as a whole, women appear to have a lower level of education than men. However in 

Kanungu, the illiteracy rate among women is lower than that the rate of men. The proportion of persons 

with no education is also higher among women (10.9%) than among men (7.3%). The educational 

situation of women has improved substantially during the past two decades, at a rate faster than for men 

Married, 44.5Never 
married, 46.5

Ever 
married, 9

Marriage statistics in Kanungu

Married Never married Ever married
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due to the current affirmative action of the promotion of girl child education. . However, the gap 

between women and men still remains wide.  Available data for the population as a whole shows that 

women appear to have less access to education than men. This is because the figures include the old 

generation women who generally has limited access to education. But recent statistics on literacy 

indicate that, 76.5 percent of the people in Kanungu are literate while 23.5% are illiterate of which 9.4 

percent are males while 14.1 percent are females. 

  Literacy Status by Age Group and Sex for the Population Aged 10 Years and Above 

Literacy levels by selected age groups at different administrative levels  

Admin/ unit 10-12 13 – 18 19+ 
 Total 

Population 
Literacy 
rates (%) 

Total 
Population 

Literacy 
rates (%) 

Total 
Population 

Literacy rates 
(%) 

Butogota TC 723 60.4 1,260 83.1 3,492 72.6 
Kambuga 1,984 73.1 3,607 92.2 9,697 80.8 
Kambuga TC 115 83.5 288 96.5 861 91.4 
Kanungu TC 1,183 73.1 2,136 91.6 5,831 79.5 
Kanyantorogo 1,339 72.8 2,233 92.5 6,957 80.0 
Katete 476 67.9 810 92.1 2,485 75.3 
Kayonza 2,190 52.9 3,483 80.2 10,316 67.1 
Kihiihi 1,288 48.0 1,930 87.0 5,604 69.3 
Kihiihi TC 1,417 70.2 2,597 93.5 7,000 79.3 
Kinaaba 655 37.5 1,020 73.0 3,350 64.5 
Kirima 1,428 76.6 2,609 92.7 7,468 78.3 
Mpungu 871 50.4 1,275 82.0 4,146 65.8 
Nyakinoni 769 71.3 1,351 92.6 3,691 79.4 
Nyamirama 1,435 60.8 2,265 88.6 7,210 74.5 
Nyanga 618 57.3 1,073 86.7 2,929 71.8 
Rugyeyo 1,861 63.6 3,282 89.4 8,870 77.4 
Rutenga 1,140 47.6 1,871 83.2 5,023 75.5 
Total 19,492 62.7 33,090 88.3 94,930 75.2 
Source: Kanungu District CIS results April 2012 
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Available data shows that the greatest proportion of the population in the district have only attained 
primary education with about 22 percent having gone beyond primary. This is observed across all the Sub 
counties.  

Table: Percentage Distribution of the Population aged 5 years & above by education attained  

 Sub county  Education Attainment (%) 
 Pop=5> None Primary Secondary  Above S6 DK 
Butogota TC 6,448 17.

1 
62.2 16.

0 
3.5 1.2 

Kambuga 17,818 10.
0 

68.0 17.
4 

3.1 1.4 
Kambuga TC 1,431 4.9 51.8 29.

1 
13.

7 
0.6 

Kanungu TC 10,622 9.6 68.4 16.
9 

4.1 1.1 
Kanyantorogo 12,930 10.

8 
71.0 14.

1 
2.9 1.3 

Katete 4,537 14.
2 

68.8 15.
5 

1.2 0.3 
Kayonza 19,186 17.

1 
70.8 9.6 1.6 0.9 

Kihiihi 10,258 16.
9 

71.2 9.6 0.9 1.4 
Kihiihi TC 15,394 11.

7 
66.4 18.

9 
2.5 0.6 

Kinaaba 5,265 14.
2 

76.4 6.7 1.4 1.4 
Kirima 13,672 10.

9 
69.6 14.

7 
4.3 0.5 

Mpungu 7,551 17.
5 

75.7 4.8 0.5 1.4 
Nyakinoni 6,478 13.

0 
70.2 14.

3 
2.3 0.3 

Nyamirama 12,029 14.
1 

72.6 11.
3 

1.3 0.7 
Nyanga 7,651 14.

4 
70.1 12.

6 
1.1 1.9 

Rugyeyo 17,064 11.
0 

72.6 12.
5 

2.3 1.7 
Rutenga 9,746 14.

1 
75.3 7.6 1.3 1.7 

Total 179,583 13.
1 

70.4 13.
0 

2.4 1.1 
Enrollment in both Government and Private schools for 2011 & 2012 

Year   2011 2012 

Class Males Females Total Males Females Total 

PI 8,355 8,503 16,858    

P2 5,063 5,185 10,248    

P3 4,947 5,220 10,167    

P4 4,752 4,767 9,519    

P5 3,688 4,103 7,791    

P6 3,005 3,433 6,438    

P7 1,836 1,863 3,699    

TOTAL 31,646 33,074 64,720    

 

The total number of pupils is 64,720 pupils of which 52,440 are from government schools and 11,280 are 

from private schools. The total number of repeaters is 5,764 broken down as follows; females 2,857 and 

2,907 males. Out of 64,720 pupils, there are 11,133 orphans with 5,581 males and 5,552 females.  

Education attainment of youth by sex 

Education Attainment Male Female Total 

Primary 30.2 38.2 68.4 

Post Primary 10.2 6.8 17.0 

Secondary 7.8 5.6 13.4 

Post-Secondary 2.4 1.2 3.6 

None 4.5 10.2 14.7 
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Total 44.9 55.1 100.0 

Distribution of children with disabilities by sex and class 

Source: DEMIS 2012 

From the above table 1.4% of Pupils in school in the District are disabled.  However, there are no 

deliberate programmes in the district that are focusing on disabled children who are 1287 pupils in 

school The EARS programme is not well embraced due to a limited district budget.  

Orphanage and Education in 2012 

Available statistics indicate that there are 10,603 orphans in the district.  However there are no 

deliberate programmes in the district that are focusing on orphans. 

 
A total of 64,720 pupils in school, of these 50,418 pupils are 6-12 years of age and 14,302 pupils are 

either above age 12 or below age 6. The estimated  dropout rate for the district is at 18%ehile the 

completion rate is 27%. 

Chart 1.1 Distribution of OVC by Sub County (District Mapping exercise) 
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 Class     

Sex P.1 P.2 P.3 P.4 P.5 P.6 P.7 Total 

Male 117 94 120 74 57 37 22 521 

Female 98 56 77 53 76 36 18 414 

Totals 215 150 197 127 133 73 40 935 
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As regards infrastructure, the district has 2733 stances and 1501 classrooms; of which 1038 are 

permanent and 463 temporary. The pupil class ratio is 62:1 and pupil stance ratio is 63:1 and only 

47,174 pupils have adequate sitting space representing 72.9%. The district has 1560 teachers including 

those from private schools; pupil teacher ratio (PTR) is 48 for Government schools and 26 for private. 

 
As regards secondary education, the district has 28 secondary schools with a total enrollment of 10,744 

students of which 3,142 are from privates schools disaggregated as 5,444 males and 5,300 females. There 

are 2,523 orphans (1,213 males and 1,310 females). Over all there are 93 repeaters in secondary schools.  
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Table 1.8: Primary School Going Children by age and gender in 2012 

Age Total Total  % 

M F M F 

5 years or less 303 359 45.8% 54.2% 

6 years 3345 3498 48.9% 51.1% 

7 years 3596 3888 48.1% 51.9% 

8 years 3547 3699 49.0% 51.0% 

9 years 3494 3737 48.3% 51.7% 

10 years 3769 3825 49.6% 50.4% 

11 years 3237 3566 47.6% 52.4% 

12 years 3161 3489 47.5% 52.5% 

13 years 2674 2979 47.3% 52.7% 

14 years and above 3321 3013 52.4% 47.6% 

Source: DEMIS 2012 
 
The above table indicates that the number of girls aged between 5 – 13 years is higher than the number 

of boys. But the number of boys aged from 14 years and above is bigger than girls implying that as girls 

get older, they dropout of schools. This may be attributed to early marriages, unwanted pregnancies 

and cultural issues associated with girl-child education. The key role of the department is on 

community/parents awareness on promotion of girl child education. Therefore interventions of the 

department focus on behavioural change through the go back campaign. 

The challenge for Kanungu District is now the provision of more classrooms and furniture for the 

increasing number of pupils, teachers’ houses and more so the quality of teachers. Reforms that 

promote greater parental involvement, Affirmative action for girls, and Community awareness on the 

importance of education (both formal & non formal Education) are being encouraged in the district as 

well as increasing the levels of basic education through ensuring good environment of pupils in all 

schools and encouraging private investors for both primary education and post primary education. 

2.3: Social Protection Services to Older Persons 
Older Persons in Kanungu are those aged 60 years and above and the current situation in accordance 

with the administrative units. The population is categorized into groups of 0-5, 6-17, 18-30 for youth, 31-

59 and above 60 years for the elderly. At the Sub county level the distribution is almost uniform across 

the sub counties with an average of about 19 percent in the 0-5 year’s category.  Kihihi Sub County 

reported the highest number of persons below 18years, while Kambuga and Katete sub counties 

reported the highest number of elderly persons (6.1 percent). 

 

Table 2.3: Percentage distribution of the Population by broad Age Groups (2012) 

Sub-county Total 

Population 

Broad Age Groups (%) 

0-5 
Years 

6-17 Years 18-30 
Years 

31-59 
years 

 60 yrs.& 
Above 

Butogota TC            7,915  18.6 34.8 24.1 19.0 3.5 

Kambuga          21,225  16.2 35.0 22.6 20.1 6.1 

Kambuga TC            1,676  14.7 31.1 26.6 23.5 4.1 
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Kanungu TC          12,697  16.5 34.4 23.5 20.3 5.3 

Kanyantorogo          15,804  19.1 32.5 23.2 20.2 5.1 

Katete            5,413  16.9 33.2 23.2 20.7 6.1 

Kayonza          24,023  20.2 34.3 22.0 19.1 4.3 

Kihiihi          13,044  21.0 34.5 20.3 20.0 4.1 

Kihiihi TC          18,203  18.1 34.4 22.6 20.2 4.7 

Kinaaba            6,855  21.3 31.2 24.4 18.3 4.8 

Kirima          16,480  17.4 33.7 23.8 19.9 5.2 

Mpungu            9,652  21.9 33.0 23.0 18.2 4.0 

Nyakinoni            8,040  18.7 34.9 21.0 20.2 5.3 

Nyamirama          15,214  19.9 32.7 22.5 20.1 4.8 

Nyanga            8,933  19.2 34.5 20.8 20.7 4.9 

Rugyeyo          20,482  17.3 34.9 23.1 19.2 5.5 

Rutenga          12,037  19.3 35.6 23.0 18.3 3.8 

Total        219,196  18.7 34.1 22.7 19.7 4.9 

Source: CIS results April 2012 

 
 
 
 
 District Performance in primary leaving examinations (2003-2014) 
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2003 260 11.8 1189 53.9 489 22.2 80 3.6 80 3.6 112 5.1 

2004 260 8.9 1379 47.4 556 19.1 365 12.5 185 6.4 116 4.0 

2005 199 7.2 1639 59.5 582 21.1 149 5.4 51 1.9 133 4.8 

2006 294 10.8 1788 65.7 387 14.2 102 3.7 49 1.8 103 3.8 

2007 342 10.3 2153 64.7 522 15.7 119 3.6 137 4.1 55 1.7 

2008 132 3.9 1596 46.8 1089 32.0 310 9.1 110 3.2 170 5.0 

2009 287 8.0 1898 53.0 890 24.9 277 7.7 110 3.1 118 3.3 

2010 431 11.5 2144 57.2 739 19.7 201 5.4 112 3.0 118 3.2 

2011 524 13.0 1984 49.2 770 19.1 290 7.2 125 3.1 144 3.6 

2012 563 12.8 2395 54.5 829 18.8 323 7.3 173 3.9 115 2.6 
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2013 437 10.4 2103 50.2 915 21.9 408 9.7 213 5.1 116 2.8 

2014 468 9.8 2247 47.4 1091 23.0 516 10.8 294 6.4 121 2.6 

 

However, gender inequality still remains in the district, the recent Primary Leaving Examination results of 

2014(the highest were found in grade 1 (1.3%) and grade 5 (1.2%) respectively. The lowest was found in 

grade 2 (0.1%).  

 
Gender empowerment: 
The gender empowerment focuses on opportunities rather than capabilities and captures inequality in 3 

key areas.  Gender equality and enjoyment of reproductive rights can be influenced at decision making 

level.  

Political participation and decision making as measured by women and men’s percentage share of 

councils  

Economic participation and decision making as measured by 2 indicators:- 

 Women and men’s percentage share of positions in the district. 

 Power over economic resources as measured by women and men’s estimated earned income. 

     Political participation on councils 

Item  Number 

No. of Women on local councils 2265 

No. of PWDs on local councils 584 

No. of Youth  584 

   Decision making and politics 

At decision making level, the analysis was on representation of males and females at Local Councils V 
and 111. Although Kanungu is well known for having a Woman District Chairperson, this is not a replica 
at Sub County Local Councils representation   
 Table 2.12: Representation at District Council and Statutory Bodies 

Level Female  Male  Total(M&F) 

LCV Chairperson 1 - 1 

LCV Secretaries 3 2 5 

Speaker - 1 1 

Deputy Speaker 1 - 1 

Standing Committees Chairperson 0 3 3 

Open Seat Councilors 10 8 18 

District Service Commission Committee 1 3 4 

District Public Accounts Committee 1 4 5 

District Land Board Committee 2 3 5 

Total 19 24 43 

Source: Kanungu District statistical abstract 2013 
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Deeper analysis and interaction with the heads of departments reveals that posts of the key positions 
like that of statutory bodies such as chairpersonship are occupied by males and female representation is 
just because of the requirement of the law. This has a direct implication on who dominates when a 
gender related decision is to be made.  
In the political sphere, women face constraints in engaging in elective processes because of; limited 
resources for campaigning, spousal control and the misconception that leadership is a male domain.  
The situation is not different from the sub county Local Government as shown in Table 2.13 below. 
 : Women representation at Lower Local Government 

Issue/LLG 
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women on S/C councils 6 6 7 5 5 7 7 6 8 

Women on S/C executive 2 2 2 2 2 2 1 1 1 

Motions tabled by females & 
passed 

3 45 12 15 16 0 10 0 1 

Gender focused ordinances & 
passed 

4 0 3 0 3 0 0 0 0 

Chairpersons           

Clerk to council Office-Kanungu District  

Women participation in water sector (Water User Committees) 

Position  Male  Female  Total  

Chairperson  10 01 11 

V/Chairperson 04 07 11 

Secretary  06 05 11 

Caretaker 10 01 11 

Treasurer  03 08 11 

Total  33 22 55 

 
The above analysis in regard to representation of males and females at various Lower Local Councils and 

institutions were looked at very critically and found out that imbalances still exist. Although Kanungu is 

well known for having one of the Woman District Chairperson in the Country, this is not a direct replica 

of the same structures with Lower Local Council representation.  

Gender based violence. 

For  long time , Kanungu district and Kigezi region in general  have been  at the centre of brutal cultural 

practices that were impacting on the rights of girls and women these practices include , killing of 

pregnant teenage girls,  physical harm which include battering ,biting,  forced marriage, arranged 

marriage to young girls , rape , incest , defilement , forcing girls into sex as gesture for welcome (forced 

to sleep with visitors) denying girls to inherit family properties,  denying women participate in 

productive work  and many others. However, the district is putting positive measures to reduce such 
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practices which include establishment of gender based violence prevention friendly   Bye-laws and 

resolutions, establishment of District GBV prevention referral pathway. 

Gender inequalities are partly responsible for the persistent poverty in the district due to the imbalances 

in the ownership and access to resources that are poverty-reducing. High levels of poverty are among 

female headed households and most of these households live below the poverty line and this exposes 

them to more vulnerabilities and risks of abuse.  

The population of Kanungu experiences Gender Based Violence in one way or another. The number of 

cases reported to relevant authorities is given in the following table. The tables give situational analysis 

of GBV in the district. 

Details of GBV cases reported for the period from 1st October –December 2014 

 

The table above shows that domestic Violence mostly affects women in Kanungu district and the main 

GBV survivors being females. Out of 912 cases reported in 1st half of 2014, 97.3% of the survivors were 

females while 24 (2.7%) were male survivors as indicated. The key strategy of the district is supporting 

GBV DATA BY SOURCE AND LEVEL OF ACTION 

  

 Service  Provider 

Survivors reported by Gender Action 

Female  

survivors  

Male  

survivors  

Total   Referred  Completed  Pending  

Probation office 86 5 87 17 52 18 

Police 102 1 103 20 82 1 

Kambuga SC 53 1 54 10 43 1 

Nyamirama SC  91 0 91 18 72 1 

Kayonza SC  55 1 56 11 44 1 

Rutenga  23 0 23 5 18 0 

Rugyeyo 71 3 74 14 60 0 

Kihihi  SC 66 1 67 13 53 1 

Kihihi TC 89 4 93 22 67 4 

Kirima  30 1 31 6 24 1 

Nyakinoni  8 0 8 2 6 0 

Kinaaba  11 0 11 2 8 1 

Kambuga TC 22 1 23 4 18 1 

Butogota TC 53 0 53 10 42 1 

Kanyantorogo  47 2 49 9 39 1 

Kanungu TC 31 2 33 7 26 0 

Nyanga SC 18 0 18 3 14 1 

Mpungu  0 0 0 0 0 0 

Katete  32 2 34 7 27 0 

TOTAL  888 24 912 180 695 33 

Percentage  97.3%  2.7%  19.3% 76.2% 4.5% 
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male involvement in GBV prevention and management. This is done by establishing and building 

capacity of Small Male Action Groups to fight against GBV since men are main perpetrators. In 2015, the 

programme is running in 8 sub counties of Kambuga, Kayonza, Rugyeyo, Kanyantorogo, Kihihi, 

Nyamirama, Rutenga and Kirima 

Gender relations at household level 
The analysis of family gender relations looked at ownership of resources, inheritance of property, 
divorce cases reported and violence against women. This information was generated from police, Sub-
County Community Development Officers files on the cases they handle and Probation and Social 
Welfare office. Generally, there are still gender imbalances in the district in almost all the dimensions of 
gender. 
\ 

Table 2.7: Family gender relations per sub county  
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Average No. of 
women who own 
resources 425 0 0 0 0 7 0 0 10 

Early marriage 36 140 20 64 19 32 10 2 16 

Divorce cases due 
to widow 
inheritance 3 242 4 3 7 8 1 11 12 

Divorce cases due 
to ridged laws 1 82 9 1 3 0 0 1 0 

Average No. of 
women who don’t 
inherit property 41 103 2 0 0 40 0 0 90 

Widows denied 
custody of their 
children 3 0 3 8 1 10 10 4 0 

women who do 
agriculture & 
don’t benefit their 
Labour 630 0 0 0 0 80 6 0 30 

Source: Filled questionnaire from Sub-County CDWs 
The table above gives a broader picture of gender relations in the district. This analysis focused on land 
ownership. Women’s land rights have been recognized in the land Act (Cap 227) and Land acquisition 
Act (Cap 226), Spouse consent is a requirement on all matters relating to from which the family derives 
sustenance. These legal provisions have not been entrenched in the rural communities of Kanungu. It is 
only in Kihiihi Town Council where women own resources. This is in line with statement made by UBOS, 
thus:  

Marriage is often one strategy by which women access assets, especially land, which is 
fundamental for their families’ survival. An unmarried or a divorced woman would be lucky to 
access any land from her biological family. Otherwise for the majority, being unmarried implies 
loss of land be it from biological or marital family1 
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Apart from a few, economically advantaged, the majority of women in Kanungu have only user rights 

determined by the nature of relationship they have with their male land owners. A big percentage of 

women contribution at household level tend to be non-monetary and almost of household properties 

below to the head of the family. Worse still, in Kanungu, widows are denied custody of their children. 

This is because the culture still believes that children below to paternal parents clan. These children 

rights end up being abuse and they are even denied parent care and support 

 

Widow inheritance is also common in Kanungu. Widow inheritance, one of the forms of gender-based 

violence, is a custom where a male relative of a deceased husband inherits the widow as his wife 

without contracting any of the recognized marriages under the Ugandan laws. This is attributed cultural 

beliefs and traditions protecting family relations and limited knowledge on HIV/AIDS. This could be one 

of the reasons why HIV prevalence is still high among women in Kanungu. According to the 2002 

Population and Housing Census, 4.3% of the respondents admitted that inheritance is very common in 

Kanungu, 43.6% also said that it exists but not common. The overall conclusion is that inheritance very 

common or existing but not common is that it there and greatly rooted in the communities. 

 

In Kanungu, young women and girls rights are increasingly violated through early marriages as shown in 

the above table. The information in the table shows only cases reported to relevant authorities, yet the 

majority of the victims do not report early marriage issues because they take it as a normal practice. 

Therefore, the situation is worse than what is depicted in the table. In Kanungu, there are two minority 

groups of people who do not ever think about age of consent for marriage. These are the Batwa and 

Banyabutumbi, they need special attention when designing programmes to address their needs. 

GENDER MAINSTREAMING ISSUES IN THE DISTRICT 

In Kanungu District, most of activities (Division of Labour between Men, and women) are mainly done by 

men, women, and children.  This can be illustrated as below; 

Men Women  Girls  Boys  

Grazing 
Building 
Fishing 
Bush cutting 
Security 
Lumbering 
Guarding vermin 

Digging 
Cooking 
Sweeping 
Winnowing 
Grading 
Caring for children 
Weeding 

Cooking 
Cleaning of 
Women’s took 
Fetching water 
Washing 

Fetching water 
Grazing of animal 
Collecting firewood 
Charcoal working 

 

This is because of different perceptions and altitudes towards gender roles, and responsibilities, and the 

people comments that women do more work, men do benefit most from the work, men dictate what to 

do, and what to take women do all the work, men do have more time for leisure, most home business 

are controlled by men and women do all the work. These perceptions and attitudes are very much 

attached to traditional stereotypes towards gender roles and responsibilities  

 



29 

 

GENDER ISSUES AS RAISED BY COMMUNITIES AND SUGGESTED STRATEGIES: 

Gender issues Sub-county 
Affected 

Causes Suggested strategies to address 
these issues. 

Women do a lot of domestic work 
while men do little. (Cooking, 
digging, caring for children, 
fetching water, cleaning &etc). 

All Sub-
Counties 

Cultural Bias Strengthen sensitization 
programme on equitable division 
of labour at household level. 

High drop out rate for girls, low 
female enrolment at post Primary 
level. 

Mpungu and 
Rutenga 

Parents want 
girls out of 
school for 
home activities 
business. 

Sensitization about equal rights 
of children. 
- Bye-laws be enforced. 

Lack of ownership to economic 
goods like land. 

-do- Cultural bias Sensitization 

 
Females do not ride bicycles. 

-do- As above -Sensitization. 
-Increased Income 
-Gender Balance 

Women suffer a lot of domestic 
violence wife battering, verbal 
violence, denial of control & 
ownership of productive 
resources; grabbing of property 
from widows). 

-do- -Drunkenness. 
- Poverty 

-Drinking bye law. 
-Income Generating activities. 

 

GENDER ISSUES IDENTIFIED AND NECESSARY POLICY INTERVENTION  

GENDER ISSUES DEVELOPMENT 
CONCERN 

NECESSARY POLICY/ PROGRAMME 
INTERVENTION 

RESPONSIBL
E DEP’T 

-Low literacy rate among 
women. 
-Gender Imbalance in 
education sectors 
especially most head 
teachers and their 
deputies are male. 
-School dropout is mainly 
by girls. 
-Little participation of 
female in sport activities. 
-Most students in technical 
institution are men. 
 
 
 
 
 
 

-Effects on 
children’s 
education. 
-Insufficient use 
of health and 
sanitation 
information 
-Reduced inputs 
in local 
development 
activities. 

-Improve access to adult education 
classes (FAL). 
-Increase awareness on educational 
opportunities. 
-Orient literacy workers to the 
constraints and benefits of women’s 
participation in adult education 
activities. 
-Sensitization of the parents to educate 
girl child. 
-Promotion of research, 
documentation, and dissemination on 
issues regarding girls and women’s 
education. 
-Improve the school environment for 
the specific needs of the girl child. 
- Integration of women with disabilities 
into the mainstream education system. 
-Awareness creation about the rights of 
the girl child as part of children’s rights. 

- Education 
and Gender 
Community 
Services 

GENDER ISSUES DEVELOPMENT NECESSARY POLICY/ PROGRAMME RESPONSIBL
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CONCERN INTERVENTION E DEP’T 

-Limited access, control 
and ownership to means of 
production and credit by 
women 
-Limited to knowledge and 
other information due to 
other domestic pre-
occupations. 
-Fewer women are 
enrolled and pass out in 
agricultural tertiary 
institutions. 
-The content of agricultural 
education in the curricular 
needs to be directed to 
address PMA issue 
including gender 
inequalities. 
-There are few women 
involved in the large-scale 
agriculture production and 
entrepreneur activities. 
-Women esp. Married 
women do not have equal 
bargaining power to 
influence decisions about 
the use of income from 
market oriented 
production. 
-Women face problems 
related to time poverty, 
which constrain their 
availability to engage in 
agriculture. 
-There is minimal 
participation of worker in 
private sector enterprises 
involved in the 
construction and 
maintenance of rural 
infrastructure. 
 
-The travel patterns of men 
and women differ with 
women traveling most 
often to water point’s 
firewood location & 
gardens. 

-Low 
productivity. 
-Increase in 
poverty. 
-Poor 
Implementation 
of PEAP. 
-Indirect Increase 
in poverty among 
women. 
-Poor living 
standards. 
-Negative effects 
on government 
programmes 
 
 

-Sensitize communities on gender roles, 
rules/ regulation that offer equal 
opportunity to access, and control 
production means. 
-To enforce rule and regulations 
covering access and control of means of 
production. 
-Develop a new appropriate and time 
saving technologies accessed, and used 
by women, category and location. 
-Increase the number of students 
enrolled and completing tertiary 
institutions by sex and subject. 
-Put Gender sensitive agricultural 
education strategy in place. 
-Increase the number of women 
involved in large-scale private sector 
agric. Activities by size. 
-Increase the proportion of rural 
women making decisions on the use of 
agriculture income, and increase the 
proportion of agricultural household 
income spent on basis needs e.g. food, 
sugar ,  salt, medical care, school fees, 
and clothing. 
-Increase the number of women using 
time saving and appropriate 
technologies. 
-Increase the number of contractors 
employing worker, and the number of 
contracts a warded to firms owned by 
women. 
-Capture transport Needs of women 
and men in the annual District road 
inventory and condition survey 
(ADRICS) 
-Increase the amount of government 
funds in the District that is allocated to 
communal access roads. 
-Decrease the average distance in kms 
to the nearest all weather road. 
-Sensitization of men to participate and 
recognition of the rights of all couples 

Production 

Marketing 

and Gender. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Works And 

Technical 

Services And 

Gender. 
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GENDER ISSUES DEVELOPMENT 
CONCERN 

NECESSARY POLICY/ PROGRAMME 
INTERVENTION 

RESPONSIBL
E DEP’T 

-Men tend to travel more 

to markets, farms and 

social gatherings 

 -Sensitization of women to engage in 

road works activities. 

-Broaden girls and women’s horizons in 

education to encompass all subjects, 

and processions. 

 

High rates of Gender based 

violence. 

-Un equal access of youth, 

women, PWD’S to factors 

of production. 

-Little participation of men 

in domestic cores 

-High school dropout rate 

by girls. 

-Little female involvement 

in community work. 

-Radio for juvenile boys is 

high. 

-Early marriages and 

pregnancies. 

-Little participation of men 

in FAL programme. 

-Involvement of men and 

women in water and 

sanitation activities is 

different 

-Gender Imbalance in 

water department. 

-Allocation of funds to the 

Natural resources sector is 

not always beneficial to 

those in the greatest need 

especially women. 

-Limited access to and 

Involvement in decision 

making over environment. 

-Women compared to men 

are affected more by 

environmental problems e. 

g deforestation. 

-Low 

productivity. 

-Poor 

implementation 

and sustainability 

of government 

programmes. 

 

 

 

 

 

 

 

 

 

 

 

 

 

-Management of 

Natural resources 

doesn’t affect all 

people uniformly. 

-Poor sustainable 

and effectiveness 

of environment 

use and 

management. 

-Low productivity 

 

 

 

 

 

-Community sensitization and 

awareness creation. 

-Empowering of marginalized groups 

through sensitization and IGA’S 

-Counselling and guidance   

-Sensitization of community on juvenile 

justice. 

-Advocacy awareness if individual role, 

and rights in the farming 

-Strengthening law and order. 

-Encourage men to participate in FAL 

programme. 

 

 

 

 

 

 

 

 

 

 

-Electing women to water user 

committees. 

-Encouragement of women to apply for 

jobs when advertised. 

-Increase budget allocated to natural 

resources addressing gender inequality 

and geographical inequalities. 

-Increase the number of men and 

women who own land and other 

natural resources. 

-Increase the number of women on 

environmental committees at the local 

government level. 

Gender and 

community 

bases 

services. 

 

 

 

 

 

 

 

 

 

 

Natural 

resource & 

management 
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-Women compared to men 

lack awareness on the 

rights over natural 

resources. 

Government polices and 

plans in the NR sector do 

not explicitly bring out 

gender issues. 

-Most staff in the director  

are male 

-Gender responsive 

planning and budgeting is 

still limited. 

-Decision making is done 

by men in lower levels. 

-Women don’t handle and 

control funds at home. 

-Non working women 

don’t pay graduated tax. 

-Most  businesses are 

handled by men. 

-Most economic activities 

such as brick laying, 

building lumbering, are 

done by men. 

-Women are used to  

informal credit systems 

e.g. the rotating and group 

lending schemes. As result 

they lack visibility and 

hence fail  to get access to 

credit and financial 

services. 

-Inadequate Gender 

disaggregated data with in 

the District 

 

 

 

 

-Poor 

sustainability of 

government 

developmental 

programmes. 

-Increase in 

poverty. 

No clear 

information 

showing how 

men and women 

are faring within 

programmes and 

in general 

development at 

all levels. 

-Increase the number of women 

holding positions of responsibility over 

Natural resource committees. 

-Decrease the distance traveled by 

women to the nearest source of water 

and firewood. 

-Increase opportunities for access to 

knowledge on the rights on natural 

resources, by type of natural resources 

and sex. 

-Develop gender sensitive 

environmental guidelines as basis for 

government to improve performance 

-Sensitize the community on gender 

budgeting and planning. 

-Striation the capacity of women to 

participate in decision making and 

leadership through leadership and 

communications skills enhancement 

trainings. 

-Increase the number of women groups 

targeted by MFI’S for agriculture 

products and Increase the proportion of 

rural women who are satisfied with 

financial services in a given the frame. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Finance and 

planning and 

Gender 

 

 

 

 

 

In almost all 

departments

. 
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Family planning services  

seeking is dominated by 

women. 

- Negative 

effects of high 

population  

- Low 

productivity 

Sensitization of men to 

participate in family planning 

facilities, and recognition the 

rights of all couples to decide 

freely on number, spacing & 

timing of their children. 

- Gender  

- Health 

Caring by the sick, and 

house hold health care is 

dominated by women 

High work load which 

limits women to 

engage in 

development 

activities 

- Training women in 

appropriate saving 

technologies  

- Advocate for more 

involvement of men in 

domestic health care. 

- Gender  

- Health 

Reproductive health 

facilities are normally 

regarded as women 

Reduced in puts in 

health development 

activities. 

Sensitization of men to 

participate in reproductive 

health facilities. 

- Gender  

- Health 

Girls get married at young 

stage 

Negative health 

effects on children 

and their mothers 

Strengthening law and order to 

stop early marriages. 

- Education 

,police, 

judiciary 

- Health  

- Gender 

More parts for seminars 

usually are females 

-Poor 

implementation of 

health programmes  

-Gender inequalities 

in health 

programmes. 

Encourage men to participate in 

health programmes. 

- Education  

- Health  

- Gender 

Men not involved in 

sanitation 

Increase in diseases 

elated to poor 

sanitation & hygiene 

Sensitizing men to participate in 

sanitation 

- Education  

- Health  

- Gender 

More females in health 

sector/nurses & midwives) 

Decrease in 

appropriate health 

service delivery 

Encourage men to become 

health workers especially 

nurses. 

- Education  

- Health  

- Gender 

Poor nutritional levels esp. 

among girls and women 

particularly pregnant & 

lactating mothers and 

children 

-Poor child 

development 

-Increase in diseases 

related to poor 

nutrition and low in 

puts in local 

development 

activities. 

-Redirect use of household 

incomes to support family 

nutrition. 

-Sensitize the public, on 

nutrition & food security 

- Nutrition  

- Gender 

- Health 

- Education 

Women and men are -Increase in poverty - Sensitize the community on   - Nutrition  
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affected & infected by 

HIV/AIDS differently with 

different implications & 

consequences (60% of the 

infected are women) 

-Reduced inputs in 

agriculture 

-Increase in number 

of orphans & widows 

HIV/AIDS, and how to curb and 

avoid it. 

- Gender 

- Health 

- Education 

Low awareness among 

women of 

environment/occupational 

health & safety hazards 

resulting from their 

assigned duties. 

Increase in infection 

of related diseases. 

Increase awareness creation - Nutrition  

- Gender 

- Health 

- Education 

In adequate access if 

women to medical before, 

during & after child birth 

(terrain) 

Increase in mortality 

rate both child & 

adult mortality death 

rate. 

Increase on awareness creation 

and provision of quantity and 

quality of facilities for safe 

mother hood services 

- Nutrition  

- Gender 

- Health 

- Education 

Inadequate skills to 

address the special needs 

of female victims of 

violence. 

Increase in psycho 

social problems and 

illness related 

diseases 

-Sensitize the public about the 

effects of violence against 

women on health and 

productivity. 

-Integrate psychosocial 

counseling in reproductive 

health services 

- Nutrition  

- Gender 

- Health 

- Education 

Inadequate awareness 

among the health workers 

to provide health services 

for women with 

disabilities. 

Poor access of health 

services by women 

with disabilities 

especially the 

pregnant 

-Training in disability 

management and care 

-Provision of appropriate health 

services for women with 

disabilities 

- Nutrition  

- Gender 

- Health 

- Education 

Inadequate capacity of 

medical staff to 

respond to gender 

concerns in health 

provision for 

women 

Increase in gender 

issues in health 

department. 

-  Training medical staff 

members in gender planning & 

analysis skills. 

- Nutrition  

- Gender 

- Health 

- Education 

 

All in all Kanungu district has recorded positive achievements in the gender terrain like in the promotion 

of girls rights to education in UPE, recruiting the Gender officer, mainstreaming gender issues in 

development plan, gender responsive planning & budgeting including gender mainstreaming in capacity 

building grant generic modules involving both men & women in district policy making and 

implementation as a means of affirmative action. Inspite of these achievements, there are glaring   gaps 

and challenges with respect to inequalities women’s & children rights which include increase in number 

of people living in poverty especially in some households headed by females. 



35 

 

Reproductive Health 
Whereas the overall goal for the health sector is for every Ugandan to attain a certain standard of health 

for enhanced quality of life, which is one of pillars of the NDP, the attainment of this goal is still limited in 

Kanungu district. Access to health services is very crucial to the well-being of the population. Household 

welfare is looked at as the quality of life of the household members. The distance to a health facility has a 

strong impact on accessing health care and in the district patients’ access to qualified staffs is still very 

low.  The district has 47 health facilities of which some are Government while others are owned by Non -

Government Organizations. The distribution is fair, but some of them lack the basic equipment to offer 

reasonable services. Many rural units require rehabilitation and equipping. Besides diseases, poor 

nutrition has contributed to worrying situation. Because of cross cutting nature of health issues, there is 

need for an integrated approach to health. There are various NGOs both Local and International that are 

involved in AIDS prevention and control in the district. Such activities include blood screening and 

counselling, medical treatment, home care, pastoral education, health education, AIDS research and 

orphan support. 

 Distance to Nearest Health facility by Residence 

Health Facility % Rural % Urban % Total 

Less than 1/2 Kms 7.6 1.5 9.1 

1/2 to 1 Kms 14.0 1.6 15.6 

1 to 5 Kms 44.9 2.9 47.8 

5 Kms and over 27.4 0.1 27.4 

     Source: 2002 Population and Housing Census or NSDS 
From the table above, 27.4% of the populations travel a distance of over 5 Kms especially in rural areas in 

Kanungu. This has implications on the on the pregnant mothers in accessing ANC and Health seeking 

behaviours in the district. 

Reproductive health has a pervasive effect on women’s lives. It also influences their life styles, life 

changes and personal alternatives. In Kanungu, maternal and child care has remarkably improved. 

However, along with early marriages, women are also having children at an early age. As a result, young 

women bearing children, especially the first child, face increasing risk of complications during pregnancy 

and delivery. Maternal deaths are deaths among women as a result of complications of pregnancy, 

childbirth and puerperium. Complications of labour and delivery are the main causes of maternal death 

in Kanungu district. 

Summary of Health Services indicators 

 Average Population served by each health unit:    5,278 

 Percentage of population within 5km radius of health unit:   73% 

 Number of doctors            05 

 Practicing Doctor: population ratio:            1:49,620 

 Nurse: Population ratio:                           1:1402 

 Clinical Officer: Population ratio:                        1:13,058 

 OPD Utilization:                  380,081 

 Average number of women that attend ANC    9,409 

 Deliveries in health facility: (4,817)     38.8% 

 Midwives: pregnant women (15-49) ratio:               1:300 
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 Percentage coverage of BCG:       86.2% 

 Percentage coverage of Polio:       74.0% 

 Percentage coverage of DPT:       75.0% 

 Percentage coverage of Measles:      74.5% 

 Percentage coverage of TT Pregnant:      43.7% 

 Percentage coverage of TT Non-pregnant:     06.1% 

 Maternal and Child Health (MCH) 

 Number of mothers receiving antenatal:     9,409 

 Number of mothers receiving post natal services:        1649 

 Number of supervised deliveries by skilled personnel:    4817 

 Number of mothers practicing family planning:    27,229 

 Number of new users=10,745, revisits=    16,484 

 Under 5 mortality rate: 34/1000 live births (HMIS report)   34/1000 

 Maternal mortality        145/100,000 

 Total Fertility rate:        6.2 (DHS 2011) 

 
HIV/ AIDS control programme (Prevalence, Control and Treatment) 

According to the health sector strategic plan(HSSP III), HIV/AIDS is one of the communicable disease that 
account for over half of the total burden of disease a leading cause of ill health and mortality in the 
district. The overall objective of the communicable diseases cluster is to reduce the prevalence and 
incidence of communicable diseases by at least 50 percent as per the MDGs and NDP target. 
 
According to the HCT health facility statistics/HIMS report July 2013-March 2014, HIV incidence is 4.5% 

in the general population and 4.4% among pregnant mothers. In Kanungu HIV prevalence has 

progressively decreased from 18.4% in 2007 to 7.1% in 2014. This reduction is as result of interventions 

by various development partners (STAR-SW, MoH, and Bwindi community hospital, UAC, AIC, RHU and 

UNFPA).  

 

Further analysis shows that women are more disproportionately affected by the epidemic than men. 

The HIV pandemic is profound heterogeneous by Gender, Geographical area, Socio-demographic and 

economic characteristics. 

 

Despite a sharp decline in the prevalence rate of HIV/AIDS in the district to 18.4% from 7.1% in 2014, 

HIV still remains a challenge contributing significantly to the District’s morbidity and mortality. In FY 

2012/2013, only 157 pregnant women were on ARV’s out of 451 women eligible for ART.  

In Kanungu the drivers for the epidemic include poverty, limited knowledge about the epidemic, risk 

perceptions, and poor access to health care, culture (widow inheritance) gender inequality, stigma 

discrimination and violation of human rights. GBV cases are more rampant and have been among the 

top most driver of HIV. 

Trends in HIV prevalence based on HMIS reports 

Year  2011 2012 2013 

No of individuals tested 17,024 27,951 24,654 

No of individuals testing positive  1,383 1,492 1,110 
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HIV+ on CTX-CPT   1,093 

Prevalence (District) 7.1% 5.4% 4.5% 

PMTCT 5.3% 4.3% 4.4% 

 
    Trends of HIV testing for both infants < 18 months and for children above 18 months 

 Indicator  2010  2011  2012  

1  No of HIV exposed infants tested using DNA PCR by 12 

months to date including those who tested HIV positive  

ND  ND  288  

2  No of HIV exposed with a positive DNA PCR result  ND  ND  20  

3  No of children tested for HIV using rapid tests to date (>18 

months of age)  

205  221  542  

4  No of children with a positive rapid test result  5  18  2  

 

No  Indicator  April-
June ‘12  

July-
Sept’12  

Oct-Dec’12  Jan – April 
13  

1  No of children newly enrolled on ART   15  16  9  23  

2  Total number of children active on  ART  271  141  151  276  

 

HIV Counselling and Testing (HCT) has been rolled in all HCIIIs and the response has been good, only 20% 
of the entire population has accessed the services through testing. Elimination of Mother to Child 
Transmission of HIV (EMTCT): This has been integrated into ANC & FP in the district. There is has been a 
steady increase in the number of cases accessing the services. 
 
HIV/AIDS and Young People: The situation is not virtually known in the district apart from the number of 
orphans their parents have been reported increase in the number. 
 
Rape and Defilement Status in the District: many cases of rape and defilement occur in the district with 
over 5 cases reported weekly. This has posed a serious threat on the lives of young people. The capacity 
to handle defilement is very limited and the police is ill-equipped to be able to successfully investigate 
and charge the offender before the courts of the law. In most situations defilement case are settled by 
LC and elders course which simply fine the offender with a goat and local brew, without treatment and 
psycho-social support to the victim  
 
Positive Living with HIV/AIDS: A network of People living with HIV has been established in the district 

with over 1,000 people being registered with the networks. In Kanungu there are networks of People 

Living with HIV/AIDS. These structures stretch from parish level to the District level with clear 

leadership. The leadership of the networks do mobilisation of PHAs for services and also do networking 

with other service providers. But the main challenge faced with the district is about minimal 

involvement of PLHA in planning, implementation and monitoring and evaluation of HIV service 

deliveries 

 

2.1.9:  Prevalence and incidence of diseases 
The human resource in health sector determines the level of disease handling and prevention. The 

human resource in Kanungu district is alarming and still wanting as shown in table above. It clearly 
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provides an explanation of the health services in the district and general burden faced by the few staff in 

the sector. 

In Kanungu, one midwife attends to 300 pregnant mothers averagely in addition to providing other 

health services. This figure translates to recurring Reproductive complications and high infant mortality 

rate of 29/1000 and maternal mortality of 109/100,000 compared to 131/100,000 target for national 

level. There are high levels of teenage pregnancy of more than 50% with 19.8% being child mothers 

below age of 18 years. Total fertility rate of 5.9 as a result of these teenage pregnancies and early 

marriages. The high fertility rate in the District has a direct bearing of the burden faced by mother in 

caring and upbringing of the children. Most of the time is spent caring these children and it contributes a 

lot in the poverty levels in the district.  

 

Like many Districts HIV/AIDS has been identified as a household problem and a threat to development. 

Malaria accounts for 35 percent of OPD cases in the district. Utilization rates of health services are such 

that a big proportion does not seek medical attention when ill. There is low awareness of health issues 

because of low literacy rates.  HIV/AIDS prevalence is high at 7.1% as per district HMIS data.  

 

Utilization rates are such that a big proportion does not seek medical attention when ill. There is low 

awareness of health issues because of low literacy and negative attitudes rates  

 

 
                                         Source: summary of HMIS reports 2012/13-Kanungu District. 
 
POVERTY IN THE DISTRICT 
 

Table 4.2.2: Poverty distribution by Sub-county 

Sub county   Index % 
individuals. 
Below 

Index Poverty 
Inequality 

Poor  individuals Estimated number 

3.28%

1.87%
1.82%

2.85%
4.84%

35.11%38.39%

2.71%
3.64%

5.49%

Morbidity and  ill health in Kanungu

Diarrhea-acute-OPD

Other eye conditions-OPD

Other sexually transmitted infections-
OPD

Urinary tract infections (UTI) -OPD

Intestinal worms -OPD

Malaria –OPD

Pneumonia-coughor cold -OPD
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Poverty Line % of Poverty 
Line 

  individuals 2005   

Rutenga 36.41 9.81 0.29 6,335 17,398 

Mpungu 36.42 9.59 0.27 2,939 8,069 

Rugyeyo 24.83 5.97 0.3 4,518 18,197 

Nyamirama 23.76 5.47 0.28 4,004 16,852 

Kihiihi 24.39 5.97 0.34 10,452 42,852 

Kayonza 19.11 4.4 0.34 5,421 28,365 

Kanyantorogo 16.96 3.68 0.31 2,853 16,823 

Kambuga 19.33 4.3 0.3 6,118 31,649 

Kirima 21.72 5.06 0.31 3,139 14,450 

Kanungu 33.21 9.45 0.31 64,703 194,831 

Source: (UBOS Poverty Maps 2005) 

Agricultural activities 

Agricultural Activity Percent 
Crop production 96.9 

Livestock  2.2 

Poultry 0.1 

Fishing 0.1 
Other 0.7 

Total 100 

40% of the household members are involved in agriculture. The proportion of Household members 
involved in agriculture is highest in Kinaaba and Rutenga sub-counties at about 57%. It is worth noting 
that 52% of the district population is involved in other activities. 
 Proportion of Population in Commercial activities: 

Occupation %Male %Female % Total 
Managers 0.20 0.03 0.23 
Professionals 0.17 0.02 0.19 
Associate Professionals 2.46 1.01 3.47 
Clerks 0.16 0.11 0.28 
Service Workers 2.64 1.65 4.29 
Agricultural Workers 33.64 47.53 81.18 
Crafts Workers 2.59 0.39 2.98 
Machine Operators 1.47 0.04 1.51 
Elementary Occupations 4.79 1.07 5.87 

Total 48.14 51.86 100.00 
Major Crops grown by Location and acreage 2011 (Ha Plantings) 
s/County /Crop Banana Coffee Maize Beans Cassava S/Potatoe Irish Tea 

Butogota TC* 7.4 28.5 30.1 43.7 28.1 18.3 0.4 5.8 

Kambuga  70.0 58.9 20.8 74.0 35.4 46.7 5.0  

Kambuga TC* 45.0 30.0 17.1 49.5 21.6 35.8 3.4  

Kanungu TC 77.1 33.2 37.8 77.1 30.4 44.3 2.6 4.1 

Kanyantorogo 27.4 46.1 40.0 71.2 34.1 28.2 0.4 5.9 

Katete* 27.9 42.1 33.7 84.5 38.0 67.7 2.0  
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Kayonza 67.6 39.8 13.6 61.5 37.7 39.1 1.8 17.5 

Kihiihi  2.1 3.1 68.6 68.9 11.9 33.7 1.3  

Kihihi TC 20.5 29.4 47.1 58.4 29.8 26.0 0.2  

Kinaaba*  46.0 2.7 17.8 78.3 2.0 71.6 39.0 0.1 

Kirima  66.3 56.9 24.4 73.0 26.3 44.5 1.0 3.4 

Nyakinoni  20.2 48.0 40.5 76.3 31.8 54.0 1.2  

Nyamirama  10.3 40.0 44.4 75.2 33.6 51.7 0.2  

Nyanga*  20.3 36.8 71.3 76.7 18.9  

Rugyeyo  78.6 54.2 28.0 81.6 27.6 58.1 1.6 1.2 

Rutenga  34.6 2.1 20.3 83.7 0.7 53.4 49.7 1.1 

Mpungu  20.9 3.1 19.3 89.3 1.2 46.2 40.1 5.8 

Total 642.2 554.9 574.8 1222.9 409.1 736.8 150.2 27.4 

Source: District Agricultural Office /CIS 2011 

 
SITUATION ANALYSIS for roads sector 

CLASS LENGTH 
(KM) 

TYPE BY LENGTH (KM) CONDITIONS ROUTINE 
MAINTENANCE 
COVERAGE % 

ACCESSIBLITY 
% 

  Paved Gravel Eart
h 

Good Fair Poor   

Trunk 15 Nil 15 Nil 0 100 0 20 100 

Feeder 
Roads 

390 Nil 163.6 223.
4 

19 94.4 216.
6 

70 95 

Urban 
Roads 

20 Nil 10 10 50 25 25 10 60 

Communit
y 

600 Nil 0 600 0 40 60 10 50 

Average length of Roads rehabilitated per year:  20 km out 50 km forecasted 
Average length of roads periodically maintain per year:  30 km out of 150 km forecasted 
Average length of roads constructed per year:  15 out 50 km forecasted. 
 

Water & sanitation 

Basing on the water atlas and current interventions by the district, water coverage stands at 94.5% and 
functionality stands at 88.5%  

Table 6.3: Point water sources by sub county 

 
Sub-County 

HHs Protected Springs Deep Bore Holes Shallow Wells Rain Water Tanks 
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Kambuga  140 16 156 15 30 45 1 1 2 9 2 11 

Kanungu Tc  89 7 96 2 1 3 1 0 1 11 0 11 

Kanyantorogo  72 16 88 2 1 3 2 0 2 9 2 11 

Kayonza  110 8 118 0 1 1 4 0 4 5 1 6 

Kihihi  63 11 74 9 12 21 19 4 23 26 9 35 

Kirima   124 9 133 0 1 1 0 0 0 10 2 12 

Mpungu   52 2 54 0 0 0 1 0 1 0 0 0 

Nyamirama   62 5 60 2 2 4 9 1 10 16 3 19 

Rugyeyo   121 18 139 1 1 1 0 0 0 6 3 9 

Rutenga   96 7 103 0 0 0 2 1 3 3 0 3 

Total  929 99 1021 31 49 79 39 7 46 95 22 117 

Source: Water Department 

Safe water sources  

Type of safe water source Number 

Protected springs 1021 

Shallow wells 46 

Deep boreholes 79 

Yard Taps for public use 918 

Kiosks 36 

Public stand posts 1030 

Rain water harvest tanks 117 

Valley tanks 1 

Total  3242 

Source: Water Department 

NATURAL RESOURCES: 

It is very important to note that a high population growth rate of 1.7%  per annum has major 

implications on the districts environment. The districts population requires more key services including 

sanitation, housing, transport, energy, education, employment and clothing among others. Many 

livelihood requirements of most people in Kanungu are directly derived from the environment. 

STATUS OF ENVIRONMENT AND ENCROACHMENT  

Total area Forests  Bush land  Grassland  Improved 

pasture 

Papyrus  

1228.8 39.5% 1.3% 14.3% 1.3% 7.4% 

Wetlands (74.5) Permanent  22.2% Converted 

(12.0) 

Permanent  0.5 

Seasonal  52.3% Seasonal  11.5 
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Farmland 

(11.8%) 

Subsistence 

(769.2 sq Km) 

Open water(18.1 sq 

km) 

   

 
Environmental Issues, Status of Flora and Fauna 

Status Flora Fauna 

Endangered Species  Sedges, wetland trees. Wetland monkeys, crested cranes. 

Predominant Species Papyrus reeds, sedges, tree plants Snakes, frogs, earth worms, birds,  

Invasive Species Sugar canes, yams, other food crops 
and tea. 

Domestic farm animals. 

Extinct Un –known. Un-known. 

 
2 Terrestrial 

Status Flora Fauna 

Endangered Species  Hard wood forest trees, medicinal 
trees. 

Mountain gorillas, elephants, 
buffaloes, Lions, among others. 

Predominant Species Pinus patulla, eucalyptus, forest trees, 
savannah/rift valley shrubs and bushes, 
food and cash crops.  

Birds, domestic animals, monkey 
baboons, Uganda Kob, bush pigs etc. 

Invasive Species Pinus patula. Un-known. 

Extinct Hard wood mahogany trees. Un-known 

Waste Management [Particularly Urban] 

Waste management type Number 

Bunkers 05 

Placenta pits 04 

Incinerators 04 

Abattoirs 05 

Forestry status in the district. 

Name of reserve. Area (ha) Location. Authority. Status. 

Mafuga. 1806 Rutenga. NFA Saw milling, pit sawing and 
planting going on. 

Mburameizi  497 Kambuga  LFR 200 ha allocated to UPDF though 
tree farmers have not yet been 
compensated. 

Kyantuhe ( eucalyptus) 197 Nyamirama NFA Degraded and planted with 
tobacco. 

Kihihi ( eucalyptus) 36 Kihihi TC LFR Mature trees. 

Ibarya ( natural) 40 Kambuga LFR Wetland forest, encroached by 
rice growers. 

Kaniabizo ( eucalyptus) 41 Nyamirama NFA Degraded with scattered 
eucalyptus. 

Ihimbo ( natural) 41 Nyamirama NFA Encroached by charcoal burners 
and cultivators. 

Private forests  Not 
available 

District wide Private 
individuals 

Eucalyptus and pinus patula 
plantations. 
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The provision of food for this growing population entirely lies on the expense of the environment despite 

the Environmental concerns being raised this is happening to date. 

Our population has grown rapidly and the rate at which we use our environmental resources is beyond 

the rate at which these resources reproduce or multiply. Comparing our population density of 187 people 

/sq km, family size of 5 and average household land holding of 0.4Ha, there is no doubt about land 

degradation resulting into soil erosion, loss of soil fertility and land overuse in the district.  In the sub 

counties of Rutenga, Rugyeyo, Kanyantorogo, Kirima and Kayonza this is common due to increase in 

population. As a result this has lowered crop harvests and increased food shortages. Settlement and 

cultivation in ecologically sensitive areas like Enengo and Ishasha, which are susceptible to landslides and 

erosion. 

The challenge is to improve on the methods of food production on this fixed land holding through soil 

conservation and introduction of improved crop varieties and animal breeds to avoid land degradation. 

The agro-processing technologies should be adopted for Kanungu District in order to ensure food 

availability and accessibility most of the time. 

 

Besides, the over utilization of these fragmented plots, encroachment on wetlands and forest cover has 

been reported in the district in Rugyeyo, Kayonza, Kihihi, Rutenga and Kirima sub counties. 

Environment status against poverty in the district. 
 

No. Environment 
problems and 
issues. 

Sub-counties 
affected. 

Causes. Indicators. Strategies to 
respond. 

1 Loss of soil fertility. District wide. -Poor farming 
practice. 
- bush burning. 
- Over grazing. 
-inadequate 
organic manure 
application. 

- Soil erosion. 
- Low yields. 
- Encroachment 
on wetlands. 
- Poor 
agricultural 
techniques. 

- practicing agro 
forestry. 
-mulching and 
organic manure use. 
- constructing 
terraces, contour 
bunds and cut-off 
drainage trenches 
on the farm lands 
and steep slopes. 
- practicing 
sustainable use of 
wetlands. 

2 Loss of tree cover 
and/or 
deforestation. 

Rutenga, 
Kirima, Kihihi 
S/C, 
Nyamirama, 
Rugyeyo. 

Demand for 
timber and 
firewood, 
farmland 
extension by 
burning and 
construction 
site clearing. 

-Bare hills. 
-wood and fuel 
crisis. 
-visible bare 
ground.  
-   Encroachment 
on protected 
areas.  

-tree planting on hill 
tops. 
- Use of energy 
saving stoves. 
Agro-forestry 
techniques. 
- awareness  on 
private forestry 
management 
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3 Wetland 
drainage/degradatio
n. 

Kanyantorogo
, Kanungu t/c, 
Kirima, and 
Kihihi. 

- Drainage to 
create farm 
land. 
- Population 
increase. 
- Over 
harvesting of 
resources from 
the wetlands. 
- Prolonged 
drought that 
reduces soil 
water retention. 
- Political 
interference. 

- reduced 
capacity of wet 
lands to purify 
water. 
- degraded river 
bank/flood plain 
wetlands. 
- Siltation of 
streams 
evidenced by 
flow  
Water turbidity. 
- 

- Formulation of 
community 
wetlands 
management plans 
and committees. 
- Enforcement of 
District wetlands 
ordinances. 
- Sensitization of the 
communities on 
wetland 
management. 

4 Problem animal and 
vermin. 

Kirima, Kihihi, 
Kanungu 
town council, 
Kayonza, 
Rutenga and 
Mpungu. 

Planting of non- 
palatable crops 
(to animals) by 
farmers 
adjacent to the 
protected areas. 
- Inadequate 
management of 
PA. 

- Crop damage 
by vermin. 
- Loss of property 
and human life. 
- reduced crop 
harvests. 

-community 
conservation 
awareness. 
- Collaborative 
management. 
- Employment of 
vermin guards. 
 

5 Poor sanitation 
related to waste 
management and 
low latrine 
coverage. 

District wide 
but very 
common in 
urban town 
councils. 

Un planned 
urban centres. 
- limited funding 
to departments 
concerned. 
-irrational 
traditions and 
beliefs. 
-inadequate 
environmental 
education. 

-open dumping 
of bio and non-
biodegradable 
wastes. 
-increased water 
borne and water 
based disease 
outbreak. 
-un desirable 
stenches. 
 

Mobilizing and 
sensitizing on 
domestic hygiene. 
-establishment of 
central dumping 
points and properly 
managing them. 

6 Bush burning  District wide Cultural and 
traditional 
farming 
methods. 
- need for fresh 
pasture. 

- Reduced plant 
diversity. 
- Increased soil 
erosion. 
- Burnt ground 
patches. 

- Enacting by laws. 
- Awareness 
creation. 

   Source: 5 -Year District Development Plan 2010-2015 
 
 
 

Population & Health 

Whereas the overall goal for the health sector, is for every Ugandan is to attain a certain standard of 

health for enhanced quality of life, which is one of pillars of the NDP, the attainment of this goal is still 
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limited in Kanungu district.   Access to health services is very crucial to the well-being of the population. 

Household welfare is looked at as the quality of life of the household members. The distance to a health 

facility has a strong impact on accessing health care and in the district patients’ access to qualified staffs is 

still very low besides the number of Health Facilities has increased from 26 to 48 both Government since 

the creation of the district in 2001. Nearly 73 percent of the population is within the average distance of 

5kms to health centres.  

 

 

GENERAL OBSERVATIONS AND RECOMMENDATIONS 

1) There are high dropout rates for girls in upper Primary Education as well as high illiteracy levels 

among females above 10 years in the District. There is need to focus on programmes that will retain 

girls in upper and post primary education and women’s access to adult training opportunities so as 

to make girls education more visible. The persistent gender gaps in education and literacy call for 

both general and specific measures.  

o There is need to intensify community awareness programmes on the importance of girls and 

women’s education 

o There is need to promote high profile role models of females among  the administrative, medical 

and political personnel 

o There is need to accord equal treatment and status for both girls and boys at household level as 

well as access to education and employment opportunities 

o Affirmative action for girl child need strengthening beyond the political structures to the 

grassroots level so that they can have equal access to education and are also supported to own 

and inherit assets to ascend to managerial and professional positions in the workforce. 

2) According to gender profile, violence against women is rampant in the district. This is manifested in 

different forms ranging from wife beating, psychological and emotional torture by spouses, rape, 

forced marriage, early marriage, denial of basic necessities for survival and grievous bodily harm. 

Therefore, the following strategies should be undertaken to combat/ address violence against 

women in the district. 

o There is need to intensify public awareness on human rights as a way of increasing community 

responsibility for protection of women and girls from violence 

o There is need to recognize the importance of promoting gender equality and women’s 

empowerment as an effective way of combating violence against women 

o The there is need to establish multi-sectoral core alliances at all levels of Local Governments to 

spearhead the fight against Gender Based Violence 

TOURISM IN THE DISTRICT. 

The main tourism attractions in Kanungu are the UNESCO World Heritage Site of Bwindi Impenetrable 

Forest and Queen Elizabeth National Park (QENP). Bwindi harbors half the world's population (~300) of 

highly endangered Mountain Gorillas. The Bwindi chimpanzee population size is unknown but roughly 

estimated at 350-400, making Bwindi the only forest in Africa in which these two apes occur together. 

Though there are other attractions such as mountaineering, great views, caves, local markets, other apes, 
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birds, and butterflies, they have not been fully exploited for tourism. This has led to a short stay by 

tourists in the area since choices are limited. 

 

 The need to develop these resources for tourism is therefore very important to ensure longer stays in the 

protected areas by tourists and therefore yielding more revenue.   The Ishasha sector of QENP is known 

for its remote character, isolation, and difficult access. Those who take the time and effort to travel to 

Ishasha are richly rewarded. The riverine woodlands along the Ishasha River have high scenic appeal and 

harbor an abundance of wildlife, including primates. The extensive woody grasslands support the QEPA’s 

largest population of topi and the tree-climbing lions that are the sector’s most popular tourist attraction. 

The northern border of this sector adjoins Lake Edward, where the shoreline is characterized by a large 

wetland plain, harbouring a variety and abundance of wildlife, including elephant, buffalo, warthog and 

diverse wetland avian species  

Existing tourism activities in Kanungu District 

 Bird watching 

 Climbing hills 

 Education and research 

 Fishing in rivers 

 Forest walks, to see waterfalls, trees and wildlife 

 Game viewing (i.e. in Ishasha sector, QENP) 

 Gorilla tracking 

 Photography and filming 

 Religious ceremonies and services (e.g. in Kinkizi diocese) 

 Scenic viewing 

 Traditional music  

 Village walks (including visits to see Batwa communities, beer brewing, blacksmith, and 

various cultural attractions) 

 Visits to tea factories and plantations (e.g. Kayonza ‘fair trade’ tea factory) 

 Workshops 

 

name of attraction Location in District Type of 

visitor 

Bwindi Kayonza, Mpungu and 

Kanungu TC 

DF 

Queen Elizabeth National Park Kihihi TC DF 

Cultural attractions & crafts District wide DF 

Kibwetere site- Nyanugoto Kanungu TC DF 

Kirenzi hill top Kanyantorogo  D 

Banyara and Ishasha falls Kayonza DF 

Kibingo hot springs Mpungu Subcounty DF 

Batwa communities Kitariro, Buhoma, Kihembe, 

Kyabuyorwa, hakikome 

DF 
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Beautiful birds and butterflies (endemic birds - 

district) 

District wide DF 

Historical tree Kanyabutumbi -Kihiihi D 

Lake Edward Kihihi DF 

Nengo gorge Kambuga DF 

Ngoto wetland Kirima TC DF 

Nyakashunju hill  Mpungu SC D 

Nyundo community conservation hill (primates, 

near Bwindi) 

Kayonza  DF 

Omushamba tree (gives men sexual powers) Rutenga  DF 

Border posts Kyeshero and Ishasha DF 

God’s bridge Rutenga DF 

Ibarya local fibres (fibres from a special tree) 

Obuhungye 

Kirima  D 

Ihihiizo waters Mpungu – Kayonza DF 

Karere plantation forest Rutenga  DF 

Nshaka fruit forest reserve Kihihi  D 

Nyamahundu wetland Kirima  D 

Nyarurembo- burial for kings Kanungu TC D 

Ruhayana Kings home (a school is on the site) Kanungu TC D 

Rushaya forest (hot springs and views of the rift 

valley) 

Nyamirama DF 

Rutenga hill (to view Kabale and Kanungu) Rutenga  DF 

Tea plantations and Kayonza tea factory Kayonza  DF 

 

Existing products and services that are currently sold to tourists.  

Tourism products Tourism services 

 Banyara water (spring for women) 

 Crafts (ie mats, baskets etc) 

 Cultural attire 

 Food/Drink/fruit 

 Gorilla permits 

 Local herbs (omushamba) 

 Music, dance and drama 

 Pets 

 Postcards 

 Sorghum beer 

 T-shirts 

 Car hire/drivers 

 Communication services (post office, 

telephone, internet at Kinkiizi,email) 

 Fuel services and garages and breakdowns 

 Guiding 

 Information (direction) 

 Laundry and ironing 

 Medical services 

 Religious services 

 Security 

 Transport services (eg buses, boda boda, 

airstrips) 

 Washing bays for cars 

Source Kanungu District Tourism plan 
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ORPHANS AND VULNERABLE CHILDRED IN THE DISTRICT. 

In 2005, Kanungu district had a population 217,903 of which 56% were children2. Of the 123,277 

children, 8.4 % were orphans.3 In addition, about 7,200 children had a disability. With majority of the 

households in Kanungu living below the poverty line6, many children live a vulnerable existence. This is 

evidenced by poor health indicators an infant mortality rate 122/1000, under five mortality 206/1000 

and a 60.2% childhood stunting4. In addition an estimated 10,516 school going children are illiterate6.  

Unique to Kanungu district are the Batwa and Banyabutumbi minority populations. These minority 

populations are grossly underserved by government social programs. Furthermore, their resource base 

has either been destroyed or denied them, through deforestation and control exerted over them by 

neighbouring farming communities. As a result, these populations have been reduced to abject poverty.  

 

The majority of the services to Orphans and vulnerable children are provided through the local 

government sectors of health, education and social development. There is a significant contribution 

from individuals, communities, private sector, faith-based and civil service organizations 

 Heath Services 
The district is providing free health services through a number of government supported facilities both 

at the district, Sub County and parish. There is one Hospital in Kanungu serving a population of 200,000 

plus, 2 Health centre IVs, 9 Health centre IIIs, 35Health centre IIs. In addition the local government has 

constructed maternity units at health centre III. 

OVC Intervention Challenges in health  

The access to health services is still poor with a third of the population living more than 5km from a 

health and a health centre IIs serving 5850 people against the recommended 5000. 

Access of OVC to health services in Kanungu district is poor as the services do not specifically target the 

OVC  

Key health indicators in Kanungu are poor, infant mortality rate of 122/1000, under five mortality 206 

and maternal mortality stands at 700/10,000. Many of these are OVC and teenage mothers.  

Teenage pregnancy and motherhood is high at almost 50 % and a high proportion of birth (60%) spaced 

less than 2 years from the previous birth 

Ovc intervention Challenges in the education sector 

The District is faced with high cases of absenteeism and a high dropout rates in primary schools and the 

most affected are OVCs and girl child.  This is common in the new sub counties of Kihiihi and Nyamirama 

and those neighboring adjacent national parks of Bwindi and Queen Elizabeth these are Mpungu, 

Kayonza, Kihiihi, Rutenga and Kanungu Town.   This is because children are used as a source of labour to 

scare a way vermines and birds. 

Lack of teachres with special skills training like sign language and Braille leading to high drop out rate in 

the school of special needs. 

Most of the government school shave no facilities for children with special needs    

                                                 
 
2
 Kanungu district population and housing census report (2005) 

3
 Report: Kanungu District Planning Office 

4
 MoH nutrition survey 1999  
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 Psychosocial Services 
The psychosocial services are integrated in the relevant sectors such health and education. For example 

the health sector working in partnership civil society organizations is providing counseling services 

through the health centre to persons living with HIV/AIDS. In 2004 2,128 people were counseled and 

tested for HIV/AIDS and in 2005 doubled to 4,111 

 

However a number of challenges continue to be faced by the district in the psychosocial area: 

Psychosocial services are limited to HIV/AIDS counseling and catering for HIV/AIDS infected and affected 

individuals. Living out other categories of OVC. 

Very few teachers, health care providers and caretakers are skilled in providing psychosocial services. 

Few Civil Society Organizations are providing psychosocial services  

 Social Economic Security  
Agriculture is the major economic activity in Kanungu District and the main source of income for the 

population employing 90% of the total working population.  Majority of the population practice 

subsistence farming with hardly any disposable income. The local government through the line 

departments of Production and natural resources, Agriculture, Works, is providing services to the 

community to improve livehoods.  This is through technical support, training in improved farming 

practices, provision of high yield seeds and safe water. Although safe water coverage has increased from 

50% in 2002/03 to 63% in 2004/2005, a lot remains to be done to achieve 100% coverage. 

  

Food security and Nutrition. 
A large population of Kanungu district practice subsistence farming. They produce for consumption and 

the little in surplus is sold for basic family necessities. Most households eat two meals per day, while 

some eat once in a day In Rutenga, Rugyeyo, Kanyatorogo, Kirima, and Kayonza sub counties, population 

pressure has led to land fragmentation, reduced productivity and food shortages. 

 

The nutrition indicators in Kanungu district are poor. In 2001, the Uganda Demographics Health Survey 

reported childhood stunting at 34% and underweight 23%. However preliminary nutrition reports by the 

department of nutrition indicate childhood stunting and underweight levels have worsened now at 41 

%and 30% . Other serious nutrition problems in the district include iron deficiency disorders (IDD), Iron 

deficiency Anemia (IDA), and Vitamin A deficiency (VAD). 

 

KEY POPULATION ISSUES: PROBLEMS AND CHALLENGES 

High population growth rate 

The district population growth rate of 1.7 percent per annum registered in 2014 census is among one of 

the highest in the country. According to the 2014 census results, the district population stands at 

252,075 people. 

The high growth rate is due to; the influx of people from DRC, high total fertility levels of 6 children per 

woman (according to the Uganda demographic and health survey 2011) and declining mortality. Such a 

high population growth rate has a high implication on the provision of social services and places a huge 
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burden on the already limited budget .The population density continues to increase beyond 187 

people/sq km posing a serious s threat to the existing natural resources. 

High dependency burden  

According to the census 2014 results, the proportion of children (population below 18years) is 57 % 

compared to 56 % at national level. While the proportion of older persons aged 60 years and above was 

4.4 % compared to 5 % at national level. Such a scenario presents a high dependency burden at the 

household and local government levels. 

2.2.3 High infant mortality rate 

According to the MDG 2014 report, like the national level, the district has got a high infant mortality rate 

of 29 per 1000 live births. 

High maternal mortality rate 

 According to the Annual District HMIS report 2013/2014, the district has a high maternal mortality rate 

of 109 per 100,000 live births. Although this is lower than the national maternal mortality, this a 

situation still calls for redress in a bid to achieve the millennium development goals and increasing the 

district institutionalized deliveries from 46.7% to 57% by 2020. 

High teenage pregnancies 

There are high adolescent teenage pregnancies in the district of about 50% exacerbated by early 

marriages and several defilement cases. Early teenage pregnancies have indeed occurred even below 

age of 18 years with 19.6%   contributing to high fertility rate of 7 and high maternal mortality rate in 

the district. Abortions are also high, in 2012/2013, 294 abortions occurred in the district. 

High unmet need for family planning 

Like at the national level, there is growing demand for family planning services among the population 

but these services are not readily accessible in the district. According to the Annual District HMIS report 

2013/2014, the district conceptive prevalence rate was 42.7% slightly higher than the national 

contraceptive prevalence rate of 38%. The low contraceptive prevalence rate partly explains the unmet 

need for family planning. This has contributed to the high fertility rate in the district. 

2.2.7 Low literacy rate coupled with a low skilled population 

According to the Community based services report in 2014, 73% of the population aged 10 years and 

above are literate out of which 52% were males and 48% females. Although the literacy rate is higher 

than the national level (68% of the population aged 10 years and above), there is need to scale up the 

literacy level in the district and to equip the population with the pre-requisite skills that prepare them to 

earn a living for improved standards . 
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Chapter two 

Sector situational analysis. 

MANAGEMENT SUPPORT SERVICES 
Mandate: 
To supervise, monitor and coordinate both local and central government programmes and policies, employees 
and all lower local councils. 
 
Composition: 
The Directorate is composed of the following departments/sections: - 

 Administration department 

 Human Resource Management 

 Internal Audit Department 

 Information and Public Relations 

 District Council and its Statutory Bodies (Public Accounts Committee, District Land Board and District Service 
Commission) 

Problems: 

 Inadequate office accommodation (personnel  office and Records) 

 Lack of transport means for field work to follow-up administrative issues, 

 Inadequate equipment especially filing cabins and shelves for statutory bodies. 

 Old and out-dated District Council Furniture 

 Inadequate staffing; 

 Insufficient communication facilities such as lack on interdepartmental connections. 

 Inadequate staffing such as lack 0f, records officer among others. 

 Lack of DSC Registry and equipment; 

 Low morale of staff manifested in high staff turnover 
 
Causes: 

 Inadequate funding especially local sources and funding from the central government.  

 Narrow tax base 
 
Possible solutions: 

 Intensify revenue mobilisation 

 Tax education to make people appreciate the importance of the newly introduced taxes. 

 Connect reliable internet in all sectors but especially in personnel management for easy payroll management; 

 Acquisition/Procurement of a vehicle for field work to enable follow-up of administrative decisions; 

 Establishment of District Service Commission Registry 

 Putting in place a manpower development plan 

 Improving records management and establishing a library 

 Provision of office accommodation 
 
Priorities: 

 Rent and other emoluments 

 Maintenance of vehicles and other equipments 

 Introduce Motivational/welfare packages to raise staff morale 

 Recruitment and deployment of staff 

 Training of staff through capacity building  

 Retooling board room & offices 

 Intensifying audit work 

 Effective monitoring and evaluation of programmes 

 Strengthening public relations 
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 Cleaning the compound. 
 
Goal: 
To strengthen and maintain an efficient and effective public service. 
 
Objectives: 

 To establish, recruit skilled and motivated workforce, 

 To put in place an efficient and effective system of accountability and transparency 

 To promote public relations. 

 To ensure proper policy guidelines for effective implementation of programme and projects. 
 
Strategies: 

 Recruitment and training of staff 

 Co-ordination through consultations, regular report and supervision 

 Staff motivation and facilitation 

 Mobilization and sensitization of communities, civic and political leaders. 

 Physical planning 

 Conduct regular council sessions 
 
Major activities: 

 Conducting capacity building sessions for councillors, staff and community. 

 Payment of staff salaries 

 Monitoring, evaluation and supervision 

 Procurement of furniture, equipment and tools 

 Regular auditing 

 Staff recruitment and deployment 

 Conducting training needs assessment 
 
ACHIEVEMENTS. 
 
 
 Human Resource: 
 Staff have been recruited and deployed 
 Capacity building activities 
 
Recent Developments: 

 Recruitment and deployment of staff (on going). 

 Capacity building activities 

 Audit work has been carried out in Primary Schools, Sub-counties and other government Institutions 
 
Planned Projects: 

 Construction of District main administration block 

 Purchase of computers for council, administration and statutory bodies 

 Capacity building project 

 Completion of council hall ( lighting and painting) 

 Procurement of vehicles for the District chairperson 

 Surveying of district lands  

 Auditing of government programmes 

 Payment of staff salaries 

 Mentoring of lower local governments. 
Establishment of an information system 

Purchase of furniture for District council hal 
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FINANCE AND PLANNING  
 
Introduction 
The Finance department comprises Administration Unit, Accounts Unit, Budgeting and Planning Unit, Expenditure 
Management Unit, Revenue management Unit at the different levels of sub county, Town council and district 
headquarter.  
 
Priorities 

1. Enhancing capacity of staff in financial management, book keeping, accounting and accountability of 
funds 

2. Building capacity for revenue enhancement 
3. Monitoring and supervision of all government projects to ensure value for money 
4. Provide financial technical guidance at district headquarters and lower local governments 

Constraints faced by the Department 
1. Under staffing due to limitations of the wage bill. 
2. Lack of enough equipment like computers for efficient delivery. 
3. Intermittent power supply which affects work outputs. 
4. Lack of enough space for both staff and financial records. 
5. Lack of enough funds to implement the activities due to a narrow revenue base. 
6. Limited supervision and monitoring due to budget constraints 

 
Interventions and strategies 

1. To implement Kanungu District Local Revenue Ordinance so as to widen the district tax base. 
2. To lobby for more equipment like computers, laptops and filing cabinets. 
3. To prioritise efficient utilization of available funds for better service delivery. 

 
STAFFING 
  
The department of Finance including 04 town councils, 13 sub counties and all district departments is currently 
manned by 128 staffs of different cadres. 
 
Current Finance department structure excluding town councils 
 

Position Approved Filled Vacant Sex  Scale Remarks 

Chief Finance Officer 01 01 - M  U1SE  
Principal Finance 
Officer 

01 - 01 M  U2 Not filled due to 
limitation of wage bill 

Senior Accountant 01 01 - M  U3  
Senior Finance 
Officer 

01 01 - M  U3  

Accountant 02 - 02 M  U4 Not filled due to 
limitation of wage bill 

Finance Officer 02 - 02  F U4 Not filled due to 
limitation of wage bill 

Senior Accounts 
Assistant 

15 15 - M F U5  

Accounts Assistant 07 05 02 M F U7 Not filled due to 
limitation of wage bill 

Cashier 01 - 01  F U5 Not filled due to 
limitation of wage bill 

Store Keeper 01 - 01  F  Not filled due to 



55 

 

limitation of wage bill 
Senior Procurement 
Officer 

01 01 - M  U3  

Procurement 
Officer 

01 01 - M  U4  

Assistant 
Procurement 
Officer 

01 - 01  F  Not filled due to 
limitation of wage bill 

Secretary 01 01 -  F U5  
Driver 01 01 - M  U8  
Office Attendant 01 01 -  F U8  

 
 
EQUIPMENT 
 
At district headquarter the department has three computers, three printers and two laptops, 01 safe two carp 
boards and 01 filing cabinet. 
 
MANDATE 
 
The department is mandated to provide the necessary technical advice as far as finances are concerned and 
processing payments, ensuring proper book keeping and record keeping in form of vouchers, cash books, 
Resource mobilization,vote books etc. 
 
The above mandate is achieved by focusing on the following areas. 

1. Ensuring proper book keeping 
2. Revenue collection and enforcement 
3. Budgeting and budget control. 
4. Advising different stakeholders on financial matters. 
5. Accountability and transparency 

 
OBJECTIVES FOR THE DEPARTMENT 
 
The following are some of the objectives and activities of the department. 
 

1. Proper budgeting and budget control. 
2. Revenue mobilization and collection. 
3. Ensuring proper accountability. 
4. Keeping in a safe custody all financial records.  
5. Timely reporting both Statutory and Local. 
6.  Widening the revenue base to enhance local revenue. 

 
OUTPUTS FOR THE DEPARTMENT 

 
1. District budget to be approved in time by 30.05.2015. 
2. Annual Financial Statements to be submitted to OAG by 30.09.2015. 
3. Government taxes (VAT, PAYE & WHT) to be paid by 15th of Every month.  
4. Monthly accountabilities for funds received to be submitted to MOFPED and MOLG by 15th of the 

following month. 
5. All staff salaries to be paid by 28th every month using hybrid IFMS system in MOFPED. 
6. To procure 12000 units of hydro electric power for all departments. 
7. To implement the five year revenue enhancement plan 
8. To implement IFMS payment system 
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9. To supervise revenue collection, allocation and transfer of funds to relevant sectors 
 
PLANNING UNIT. 

Mandate: 
To develop comprehensive and integrated District Plans, monitor and evaluate their implementation. 
Goal 
To foster local development through planning management, Monitoring and evaluation of district 
programmes and projects 
 
Key Outputs 

i. District development strategies, plans and budgets formulated, developed and coordinated; 
ii. Performance standards and indicators for the district prepared and disseminated to users; 
1. Technical support provided to Departments in preparation and production of District of Development 

Plans; 
iii. Investment priorities in the District determined; 
iv. Performance of District Development Plans programmes and projects coordinated, monitored and 

evaluated 
v. District Management Information System maintained; 
vi. An up-to-date bank developed and maintained; 
vii. National and district policy appraised; and 
viii. Minutes of Technical Planning Committee produced. 
ix. Population strategies and action plans drawn for the District 
x. Population surveys organised and implemented in the District 
xi. Annual statistical abstracts produced 

 
Key Activities 
 

i. Formulating, developing and coordinating District development strategies, plans and budgets; 
ii. Preparing and disseminating performance standards and indicators for the district to users; 
iii. Providing Technical support to Departments in preparation and production of District 

Development Plans; 
iv. Determining District investment priorities; 
v. Coordinating, monitoring and evaluating performance of District Development Plans 

programmes and projects; 
vi. Maintaining District Management Information System; 
vii. Development and maintained an up-to-dated bank; 
viii. Appraising National and district policy; and 
ix. Producing minutes of Technical planning committee minutes 

x. Collecting, analysing and storing data into useful information for end users 

xi. Drawing population strategies and action plans for the District; 
xii. Collecting and analyzing population data for integration into the District development plan; 
xiii. Producing population related reports; 
xiv. Organising and implementing population surveys in the District 
xv. Providing technical support to Local Government on population matters 
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PRODUCTION AND MARKETING 
 
1.1 Background  
Agriculture has been and continues to be the most important sector in Kanungu district economy in terms of food 
and nutrition security, employment, income, raw materials for industries and exports to regional and 
international markets. Agriculture has the potential to sustain its historical reputation as the primary driver of 
economic growth and poverty reduction. Therefore it has to be given the highest degree of attention in district 
and national development planning 
 
1.2 mandate of production sector 

 Provision of advisory services in the fields of crop, veterinary, fisheries, entomology and commercial 
services that will bring an increase in production and productivity of both crops and livestock and house 
hold income leading to socio economic development of the district. 

 
1.3  Major objectives of the department 
 
1.31: To promote food security and house hold income through increased  
         production and productivity. 

Improving agricultural production and productivity is one of the most effective ways to improve people's incomes. 

Current levels of agricultural production and productivity are low for majority of the smallholder farmers due to 

use of rudimentary tools in production; limited uptake of improved crop and animal varieties; resistance to 

change from traditional/cultural agricultural practices to commercial agricultural business enterprise system of 

production; and reliance of rain-fed agriculture, which is highly prone to weather changes. The opportunities that 

exist to spur growth in the agricultural sector include: fertile soils in the District to support varieties of crop 

production; and abundant water resources (rivers, and streams), which could be used for irrigation. There is also a 

wide market for agricultural commodities both within the District, country and neighboring countries; and 

abundant labour to engage in commercial agriculture – which would give a comparative advantage to Kanungu 

farmers in relation to neighboring Districts. There is a need to promote modern farming practices in the District 

and  to explore the opportunity for water for irrigation 

Strategy 1: Promote commercial agriculture and increase agricultural output 

Intervention1: Invest in low-cost irrigation technologies to reduce over-reliance on rain-fed agricultural practices. 

Intervention 2: Revive the cooperative system to enable farmers to jointly access inputs, extension services, 

credit facilities at low unit cost, as well as commanding a higher market power through bulky supply of produce. 

Intervention 3: Promote   agricultural mechanization particularly crop production through public-private 

partnerships by  lobbying central Government to provide affordable tractor hire services  in the sub counties of 

kihihi, nyakinoni, nyanga and nyamirama..  

Intervention 4: strengthen agricultural advisory / extension services to farmers 

Intervention 5:   Ensure quality of agro chemicals, inputs, their safe use and  
                          disposal by farmers. 
 

Strategy 1.2: Improving the storage and marketing infrastructure for agricultural products 
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Intervention 1: Establish community storage facilities at sub-county level to reduce post-harvest losses 

Intervention 2: establish crop marketing facilities in areas where farmers congregate. 

Intervention 3: Promote value-addition, through agro-processing and preservation technologies for crop and 

animal products to increase their shelve-life and market value;  

1.32:  To promote production and consumption of nutritious foods at  
         household level  
.The district continues to have high malnutrition rates and stunting (43%) largely attributed to poor combination 
of foods. The sub counties of kihihi and nyamirama are at the fore front. 
 
Strategy 1.32: promote growing of iron rich beans, orange fleshed potatoes,   
                        pumpkins , fruits and leafy vegetables and their consumption. 
Intervention 1.32:  

 promote kitchen yard gardens in all households. 

 Encourage planting of fruit trees in compounds at house hold level and institutions 

 Encourage production and consumption of indigenous vegetables 

 Multiplication and distribution of iron rich beans and orange fleshed sweet potatoes 

 Revival of school gardens 
 
1.33:To strengthen mainstreaming of crosscutting issues (gender,  
        environment, HIV/AIDS) 
Strategy 1.33: ensure equity and equality for all under all interventions  
Strategy 1.34: ensure that all interventions have no negative effect on the  
                        environment.  
                         
2.0: STAFFING 

Title  Approved 
establishment 

Number in place Comments  

Production 
coordinator  

        1        1 Filled  

District veterinary 
officer  (PVO) 

        1        1 Filled  

District 
agricultural officer 
(PAO) 

        1        1 Filled  

Senior 
Agricultural 
officer  

        1       1 Filled  

Fisheries officer         2        1 Gap of 1 
Senior Veterinary 
officer 

        1        1 Filled  

Senior commercial 
officer 

          
        2 

 
        1 

 
Gap of 1 

       
      17 
 
    17 

 
        6 
 
     1 

 
Gap of 11 
 
   Gap of 16 

   
 
SECTOR CHALLENGES 
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 Low staffing levels . at district level the office of the commercial officer remains grossly unstaffed. At 
sub county level 85% of sub counties remain with no extension officers following disbandment of the 
NAADS programme. 

 Handouts syndrome by farmers. Government expected to do everything. 

 Dependence on nature for farming. 

 Poor mind set of farmers. l have always done it this way there is nothing new you are going to offer 
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DIRECTORATE OF HEALTH SERVICES 
 
 Goal 
The goal of the Health Sector is the attainment of a good standard of health by all people in Kanungu District, in 
order to promote a healthy and productive life.  

 
SITUATION ANALYSIS  
 
Human Resources Gaps and Stations 
 

 
District Health Office  

 Req
uire
d 

Assistant District Health Officer 
(Environmental Health 

U2 SC 1 

Assistant District Health Officer (Maternal 
Child Health/Nursing 

U2 SC 1 

Biostatistician U4SC 1 

District Hospital/Kambuga   

Medical Officers   

Principal Medical Officer U2 SC 1 

Medical Officer Special Grade  U3 SC 1 

Medical Officer U4 SC 4 

Sub-total   

Dental Assistant U8 Upper 1 

Sub total   

Pharmacy   

Pharmacist U4 SC 1 

Dispenser U5 SC 2 

Nursing   

Principal Nursing Officer  U3 SC 1 

Nursing Officers/Nursing U5 SC 12 

Graduate Nurse U4 SC 0 

Public Health Nurse U5 SC 1 

Enrolled Psychiatric Nurse U7 Upper 2 

Enrolled Nurse U7 Upper 20 

Enrolled Midwife U7 Upper 6 

Nursing Assistants U8 Upper 11 

Allied Health Professionals   

Psychiatric Clinical Officer U5 SC 1 

Clinical Officer U5 SC 3 

Health Inspector U5 SC 1 

Assistant Entomological Officer U5 SC 1 

Psysiotherapist U5 SC 1 

Orthopaedic Officer U5 SC 2 

Assistant Health Educator U5 SC 1 
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Anaesthetic Officer U5 SC 3 

Laboratory Technologist U5 SC 1 

Anaesthetic attendant U8 Upper 2 

Theatre Assistant U6 Upper 1 

Administrative & Other Staff   

Senior Hospital Administrator U3 Lower 1 

Supplies Officer U4 Lower 1 

Stores Assistant U7 Upper 2 

Accounts Assistant U7 Upper 2 

Support Staff   

Mortuary Attendant U8 Upper 1 

Artisan’s mate U8 Lower 2 

Health Centre IV’s   

Kihihi Health Centre IV   

Senior Medical Officer U3 Upper 1 

Public Health Nurse U5 Upper 1 

Opthalmic Clinical Officer U5 Upper 1 

Health Inspector U5 Upper 1 

Dispenser U5 Upper 1 

Nursing Officer/Psychiatry U5 Upper 1 

Assistant Health Educator U5 Upper 1 

Anaesthetic Officer U5 Upper 1 

Theatre Assistant U6 Upper 2 

Anaesthestic Assistant U7 Upper 2 

Cold Chain Assistant U7 Lower 1 

Askari U8 Lower 1 

Porter U8 Lower 1 

Kanungu Health Centre IV   

Senior Medical Officer U3 Upper 1 

Medical Officer U4 Upper 1 

Public Health Nurse U5 Upper 1 

Opthalmic Clinical Officer U5 Upper 1 

Dispenser U5 Upper 1 

Public Health Dental Officer U5 Upper 1 

Nursing Officer/Psychiatry U5 Upper 1 

Assistant Health Educator U5 Upper 1 

Anesthetic Officer U5 Upper 1 

Theatre Assistant U6 Upper 2 

Anesthetic Assistant U7 Upper 2 

Health Assistant U7 Upper 1 

Cold Chain Assistant U7 Lower 1 

Accounts Assistant U7 Upper 1 
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Nursing Assistants U8 Upper 5 

Askari U8 Lower 2 

Porter U8 Lower 1 

Rugyeyo Community Hospital  IV   

Senior Medical Officer U3 Upper 1 

Medical Officer U4 Upper 1 

Public Health Nurse U5 Upper 1 

Opthalmic Clinical Officer U5 Upper 1 

Dispenser U5 Upper 1 

Public Health Dental Officer U5 Upper 1 

Nursing Officer/Psychiatry U5 Upper 1 

Assistant Health Educator U5 Upper 1 

Anesthetic Officer U5 Upper 1 

Theatre Assistant U6 Upper 2 

Anesthetic Assistant U7 Upper 2 

Health Assistant U7 Upper 1 

Cold Chain Assistant U7 Lower 1 

Accounts Assistant U7 Upper 1 

Nursing Assistants U8 Upper 5 

Askari U8 Lower 2 

Porter U8 Lower 1 

Health Centre III’s   

Katete Health Centre III   

Senior Clinical Officer U4 Upper 1 

Mpungu Health Centre III   

Senior Clinical Officer U4 Upper 1 

Laboratory Technician  U5 Upper 1 

Enrolled Nurse U7 Upper 1 

Nursing Assistant U8 Upper 3 

Askari U8 Lower 1 

Porter U8 Lower 1 

Kanyantorogo Health Centre III   

Laboratory Technician  U5 Upper 1 

Nursing Assistant U8 Upper 2 

Kirima Health Centre III   

Clinical Officer U5 Upper 1 

Laboratory Technician  U5 Upper 1 

Enrolled Midwife U7 Upper 1 

Nyamirama Health Centre III   
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Laboratory Technician  U5 Upper 1 

Rutenga Health Centre III   

Nursing Officer/Nursing U5 Upper 1 

Laboratory Technician  U5 Upper 1 

Kayonza Health Centre III   

Senior Clinical Officer U4 Upper 1 

Laboratory Technician  U5 Upper 1 

Enrolled Midwife U7 Upper 1 

Enrolled Nurse U7 Upper 1 

Nursing Assistant U8 Upper 3 

Askari U8 Lower 1 

Porter U8 Lower 1 

Matanda Health Centre III   

Senior Clinical Officer U4 Upper 1 

Laboratory Technician  U5 Upper 1 

Nursing Assistant U8 Upper 2 

Askari U8 Lower 1 

Porter U8 Lower 2 

Health Centre II’s   

Ntungamo Health Centre II   

Enrolled Midwife U7 Upper 1 

Nursing Assistant U8 Upper 1 

Health Assistant U7 Upper 1 

Askari U8 Lower 2 

Porter U8 Lower 2 

Mishenyi Health Centre II   

Enrolled Midwife U7 Upper 1 

Nursing Assistant U8 Upper 2 

Askari U8 Lower 1 

Porter U8 Lower 1 

Kinaaba Health Centre II   

Enrolled Midwife U7 Upper 1 

Nursing Assistant U8 Upper 1 

Askari U8 Lower 1 

Porter U8 Lower 1 

Mafuga Health Centre II   

Enrolled Midwife U7 Upper 1 

Nursing Assistant U8 Upper 1 

Health Assistant U7 Upper 1 

Askari U8 Lower 2 

Porter U8 Lower 2 

Kifunjo Health Centre II   

Enrolled Midwife U7 Upper 1 
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Nursing Assistant U8 Upper 1 

Health Assistant U7 Upper 1 

Askari U8 Lower 2 

Porter U8 Lower 1 

Kazuru Health Centre II   

Enrolled Midwife U7 Upper 1 

Nursing Assistant U8 Upper 2 

Health Assistant U7 Upper 1 

Askari U8 Lower 2 

Porter U8 Lower 1 

Bishop Mazzoldi Health Centre II   

Enrolled Midwife U7 Upper 1 

Nursing Assistant U8 Upper 1 

Health Assistant U7 Upper 1 

Askari U8 Lower 2 

Porter U8 Lower 1 

Nyarutojo Health Centre II   

Enrolled Midwife U7 Upper 1 

Nursing Assistant U8 Upper 1 

Askari U8 Lower 2 

Porter U8 Lower 1 

Samaria Health Centre II   

Enrolled Midwife U7 Upper 1 

Askari U8 Lower 2 

Porter U8 Lower 2 

Kiringa Health Centre II   

Enrolled Midwife U7 Upper 1 

Nursing Assistant U8 Upper 2 

Askari U8 Lower 1 

Porter U8 Lower 1 

Rubimbwa Health Centre II   

Enrolled Midwife U7 Upper 1 

Nursing Assistant U8 Upper 2 

Askari U8 Lower 1 

Porter U8 Lower 1 

Karangara Health Centre II   

Enrolled Midwife U7 Upper 1 

Nursing Assistant U8 Upper 2 

Health Assistant U7 Upper 1 

Askari U8 Lower 2 

Porter U8 Lower 1 

Bihomborwa Health Centre II   

Enrolled Midwife U7 Upper 1 

Nursing Assistant U8 Upper 1 
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Askari U8 Lower 2 

Porter U8 Lower 2 

Kihanda Health Centre II   

Enrolled Midwife U7 Upper 1 

Nursing Assistant U8 Upper 1 

Askari U8 Lower 2 

Porter U8 Lower 1 

Bugongi Health Centre II   

Enrolled Midwife U7 Upper 1 

Nursing Assistant U8 Upper 1 

Askari U8 Lower 2 

Porter U8 Lower 1 

Health Infrastructure 

Table: Distribution of Health Facilities by Parish   

Sub county Parish Facility Level Own Power Source 
Kambuga Bugongi Bugongi H C II Govt  
Katete  Katete Katete HC III Govt. Gas 

 Kiringa Kiringa HCII Govt.  
Kambuga T/C Ruhandagazi  Kambuga Hosp. Govt. UEB/Generator/s

olar 

  Nyaka   HCII NGO UEB 

 Nyarutojo Nyarutojo HC II NGO  
Kirima Rubimbwa Rubimbwa HC II Govt.  

 Rutugunda Kitariro 
Kirima 

HC II 
HC III 

NGO 
Govt 

Gas/ solar 

 Kihanda Kihanda HC II Govt  

 Kihanda Kihanda HC II NGO Solar  

 Kazuru Bushura HC II Govt.  
Town Council Eastern Ward Kanungu HC IV Govt. UEB/Solar  

 Southern W. Makiro HC III NGO  

 Northern Mazzoldi HC II GOVT  

 Western Ward Nyakatare HC II NGO UEB/Gas/Solar 

 Eastern ward Kifunjo HCII HCII GOVT  
Rugyeyo Kashojwa Rugyeyo HC III Govt. UEB/solar 

 Kitojo Burora HC II NGO  

 Mishenyi Mishenyi HC II Govt.  

 Kayungwe Bukunga HCII NGO  
Rutenga Katojo Rutenga HC III Govt. Solar  

 Kinaba,Mafuga & 
Muramba 

Kinaaba 
Kinaba 

HC II 
HC II 

NGO 
Govt. 

Gas 

Kanyantorogo Burema Kanyantorogo HC II NGO  

 Kihembe Kihembe HC II NGO  

 Kishenyi Kanyantorogo HC III Govt Gas 

 Nyamigoye Bugiri HC II NGO  
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Kayonza Bujengwe Kayonza HC III Govt. Solar  

 Mukono Bwindi Com Hosp 
 

NGO Gas/ solar/UEB 

 Karangara 
 

Karangara HC II Govt  

Kayonza TC Kyeshero Kyeshero HC II NGO  

 Ntungamo KayonzaT 
Factory 

HC II NGO Generator  

  Ntungamo H C II Govt.  

  Butogota HC II NGO  

Mpungu Mpungu Mpungu H C III Govt. Solar  

 Muramba,Buremba & 
Ngara 

Kanyanshogye HC II NGO  

Kihiihi Bihomborwa Bihomborwa HC II Govt.  

 Kibimbiri Kibimbiri HC II NGO Gas 

Kihihi TC Kihiihi town & 
Nyakatunguru 

Kihiihi HC IV Govt. Solar/UEB 

 Kihiihi town Nyamwegabira HC III NGO Gas/ UEB 

 Rwanga     
Nyanga  Nyanga Bushere HC II NGO  

 Rushoroza & Kabuga Kazinga 
Matanda 

HC II 
HC II 

NGO 
Govt 

Gas 

Nyakinoni Samaria  Samaria HC II Govt  

 & Karubeizi Nyakinoni HC II NGO Solar 

Nyamirama Kigarama     

 Mashaku     

 Ntungwa Nyakashozi HC II NGO Solar 

 Nyakashure Nyamirama HC III Govt. Gas 

 Rushaka Rushaka H CII NGO  

 Nyarurambi Nyakinioni HC II NGO  
Morbidity patterns in the District  
Table Key Selected indicators 

Indicator Baseline 
2001/02 

2006/07 2007/0
8 

2008/20
09 

2009/201
0 

2013/2014 

OPD Utilization 51% 90% 80% 79% 115% 145% 
DPT3 Coverage 81% 87% 89% 85% 88.6% 93.7% 
Deliveries in Health 
facilities 

16% 24% 24% 34% 34.7% 46% 

Approved posts filled by 
trained Health workers 

156 198   41% 56% 

HIV Sero-prevalence - 214/100,0
0 

19% 8.4% 6.9% 4.1% 

ANC New att.   96.8% 114% 93.6% 74.4% 

ANC 4th Visit   54.5% 46.9% 41.0% 39.9% 

Top 10 causes of morbidity in the District 2013/14 

Diagnoses 2012/13  2013/14  
Malaria  96,577 50%     82,697 38.4% 
ARI 41,102 21% 51,601 24.0% 
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Intestinal worms 6,703 4% 5,853 2.7% 
STD 5,447 3% 3,785 1.6% 
Diarrhea  6,853 4% 12,194 5.7% 
Trauma  4,239 2% 3,473 1.6% 
Gastro-diseases 6,517 3% 6,676 3.1% 
Skin diseases 3,855 2.0% 1,568 0.7% 
Eye infections 3,233 1.7% 2,396 1.1% 
UTI 2,505 1.3% 3,768 1.7% 
SELECTED INDICATORS FOR HEALTH UNITS 2013/2014 
 

COVERAGES  Target   Achieved   Rate 2013/14 
 
69.8% 
 
 
94.7% 
 
88.3% 
 
81.9% 
 
91.6% 
83.75 
 
80.7% 
 
145% 

 Tests done Positive  Positivity 
rate 

Immunization    Lab services   
BGG 9963 8624 87% Malaria blood 

smear 
124117 52337 42.2% 

Polio 0 9963 4927 49.5% TB sputum 253 206 8.1% 
Polio 1 9963 9034 90.7% HIV serology 22,428 1,890 8.4% 
Polio 2 9963 8706 87.4% Syphilis screening  6062 236 3.9% 

Polio 3 9963 8344 83.7% Pap smear - - 0.0% 
DPT + HepB + Hib 1 9963 8478 85.1%   Target   

Achieved   
Rate 

DPT + HepB + Hib 3 9963 8447 85% TT Pregnant    
Measles  9963 8955 90% Total dozes 2-5 11,585 5,618 56.5% 
OPD UTILIZATION 
RATE 

   TT non pregnant    

Total attendance 231700 183750 79% Total dozes 2-5 46,803 3,305 9.9% 

Maternity Services 
 

Category 
2006/20
07 

2007/20
08 

% 
increase 

2007/
08 

2008/
09 

2009/0
10 

2013/14  
 

   
  

New ANC attendances 7869 11223 43% 11223 13042 11035 9561      

ANC re-attendances 4th visit 5873 6268 7% 6268 5436 4831 5091      

Referrals to unit 72 46 -36% 46 138 55 948      

Referrals from unit 448 409 -9% 409 379 221 839      

First dose IPT (IPT1) 5133 7612 48% 7612 8670 8065 8412      

Second dose IPT (IPT2) 2627 2893 10% 2893 4750 5067 6148      

Postnatal visits 803 510 -36% 510 1243 1512 2166      
Vit A 
supplementation(postnatal) 1352 

2084 
54% 

2084 2044 2533 1776    
  

MATERNITY             

Admissions 2987 3873 30% 3873 5435 5753 8021      

Referrals to unit 128 245 91% 245 301 236 278      

Referrals from unit 319 382 20% 382 541 451 569      

Deliveries in unit 2244 2773 24% 2773 3979 4086 5664      

Deliveries HIV positive in unit 104 111 7% 111 206 298 377      
Deliveries HIV positive who 
ARV in unit 46 

270 
487% 

270 192 270 344    
  

Live births in unit 2116 1988 -6% 1988 3942 3996 5490      

Babies born with 40 122 205% 122 145 136 281      
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LBW(<2.5kg) 
Live birth to HIV positive 
mothers 20 

108 
440% 

108 182 271 370    
  

Babies born to HIV positive 
given ARV 42 

83 
98% 

83 166 255 328    
  

Still births in unit 67 78 16% 78 174 84 83      

Birth asphyxia 29 30 3% 30 16 46 53      

Maternal deaths 10 2 -80% 2 9 4 8      
Deliveries by private 
practitioners 26 

76 
192% 

76 50 0 15    
  

Deliveries with TBA 372 353 -5% 353 82 0 0      

PMTCT SERVICES 
2006/20
07 

2007/20
08 

% 
increase 

200/0
9 

2008/
09 

2009/ 
10 

13/14    
  

Pregnant women tested for 
HIV 

               
1,093  

            
5,779  429% 

            
5,779  

8295 8659 10624    
  

Pregnant women positive for 
HIV 

                    
94  

               
342  264% 

               
342  

440 389 373    
  

Pregnant women given ARV 
for prophylaxis  

                    
25  

               
199  696% 

               
199  

304 335 259    
 
   

Pregnant women given ARV 
for treatment 

                      
9  

                 
60  567% 

                 
60  

102 76 412    
 
   

 PMTCT Prevalence 2006/2007      8.6 % 

 PMTCT Prevalence 2007/2008      5.9 % 

 PMTCT Prevalence 2008/2009      5.3 % 

 PMTCT Prevalence 2009/2010      4.5 % 

 PMTCT Prevalence 2013/14          3.5% 
 
 

HCT SERVICES 2012/2013 

Category  no. 5-18 years   
  18 years and 
above   

  male   female  total  male  female Total 
 HIV counseled  412 997 1,409 5859 14738 20,597 
 HIV tested (from lab register)  484 1031 1515 5805 14669 20,474 
 received HIV results  425 922 1,347 5239 14626 19,865 
 HIV positive from lab register  7 53 60 363 1441 1,804 
 HIV positive cases with confirmed 
TB  0 0 0 31 49 80 
 HIV positive cases started on CTX 
Cot  7 14 21 305 590 895 

 ART SERVICES                 -     

 category                 -    
               
-    

 Eligible for ART  2 21 23 66 122 188 
 Started on ART  1 8 9 68 163 231 
       

 

HCT SERVICES 2013/2014 
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Category  no. 5-18 years   
  18 years and 
above   

  male   female  total  male  female Total 
 HIV counseled  953 1598 2551 6233 13462 19695 
 HIV tested (from lab register)  941 1583 2524 6356 13777 20133 
 received HIV results  937 1571 2508 6101 13038 19139 
 HIV positive from lab register  14 44 58 532 1020 1552 
 HIV positive cases with confirmed TB  0 0 0 37 29 66 
 HIV positive cases started on CTX Cot  13 26 39 391 775 1166 

 ART SERVICES        

 category        

 Eligible for ART  0 0 0 61 91  

 Started on ART  3 2 5 111 178  

       
Objectives and Key Strategic interventions 
 

 Strategic objective 4 :  Improving social services provision  
Adequate provision of social services is critical for development, but many remain critically underserved. 
Those for which access and quality are of big concern include health services, education, water, sanitation and 
waste management, especially in urban centers. 

 Strategy 4.1 : Improve access and quality of healthcare services 

 The quality of health care services in public health facilities remains low. There is need urgent attention 
include improving accessibility in terms of physical infrastructure availability of health workers, motivation of 
health-workers to perform their duties, drugs stock management, and referral systems especially ambulatory 
services. There are parishes with no level II facilities and sub counties which have no Level III health facilities.  
Patients still have to travel long distances to reach health care facilities. The strategic interventions to address 
this problem will include but not limited to: 
 

 Intervention1: Equip existing health care facilities with sufficient drugs and other supplies 

 Intervention 2: Recruit and deploy sufficient numbers of health workers who are well motivated to work 

 Intervention 3:  rehabilitate and construct health units to provide a conducive environment for health 
provision.  

 Intervention 4: construct staff houses and provide water and solar system to motivate health workers to 
provide quality services 

 Intervention 5:  explore an opportunity for cost sharing of some of the services provided in health facilities 
especially for specialized skill to handle complicated diseases through the Public Private Partnership. 
 

 Strategic Objective 6: To increase access to the provision of the Uganda Minimum Health Care package to 
the general population so as to contribute to wealth creation for health promotion and social and economic 
productivity of the people in the District. 
 

 Interventions 1: To promote comprehensive nutrition intervention centred on reducing maternal and child 
mal-nutrition in the district.  

1. Increase access to and utilization of nutrition promotion and preventive services in order to improve 
maternal, infant and young child nutrition during the first 1,000 days.  

2. Promote and support health and nutrition social and behavior change communication to increase the 
level of awareness on nutrition.  

3. Strengthen integration and delivery of nutrition services in all routine and outreach health and 
community services across sectors and programmes targeting children and mothers  
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4. Manage nutrition for sick (including HIV) children pregnant and lactating mothers, and other women 
of reproductive age including the severely and moderately malnourished.  

5. Strengthen integration and delivery of nutrition services in all routine and outreach health and 
community services across sectors and programmes targeting children and mothers.  

6.  Promote household food and nutrition security to ensure consumption of safe, nutritious and diverse 
diets for all people.  

7. Protect households from nutrition shocks and ensure households nutrition security in emergency and 
humanitarian settings.  

8. Strengthen nutrition coordination mechanisms and functional capacity to plan, budget and monitor 
nutrition interventions at all levels to systematise budgeting, planning and implementation.  

9.  

 Intervention 2: To promote utilization and strengthen quality of maternity, antenatal, postnatal Family 
Planning and child care services including Adolescent Sexual Reproductive health Behaviors. .  

 Intervention 3: To promote Safe environmental hygiene practices including proper food handling, hygiene, 
construction latrines, good housing, and sanitation through increased knowledge, use of safe water, and hand 
washing practices at household level.  

 Intervention 4: To improve on the management of communicable diseases such as Sexually Transmitted 
Diseases including HIV/AIDS/Tuberculosis/Malaria/Diarhea Diseases through case management, promotion of 
safer sexual behaviors, Health Councelling and testing. promote utilization and strengthen quality of 
maternity, antenatal, postnatal Family Planning and child care services.  

 Intervention 5: To Control non communicable diseases like Neglected Tropical Diseases promote Safe 
environmental health hygiene practices including proper food handling, hygiene, construction latrines, good 
housing, and sanitation through increased knowledge, use of safe water, and hand washing practices at 
household level.  

 Intervention 6: To promote utilization and strengthen quality of rehabilitative services and other health 
education and promotional services in the district.  
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EDUCATION, AND SPORTS. 

 

INTRODUCTION 

 

Education is the foundation for Social, Economic and Political Development of any society. 

 

MANDATE 

The mandate is derived from the provisions ofNational Constitution objectives, Education Act 2008, Local 

Government Act; and the National Education strategic Investment Plan (ESIP).  The general objective is to increase 

equitable access to quality and relevant education in Kanungu District. 

 

COMPOSITION OF EDUCATION DEPARTMENT. 

 

Administration / Co- ordination. 

Inspectorate, Sports and Co – Curricular activities. 

Special needs Education and Health Education; including HIV & OVCs and C/DRM. 

 

SPECIFIC OBJECTIVES 

 To improve pupil – classroom ratio from 60:1 to 50:1 by 2020. 

 To improve teacher – pupil ratio from 1:80 to 1:55 by 2020. 

 To promote girl-child education and other vulnerable children. 

 To reduce Conflicts/Disaster and Risks in schools. 

 Reduction of dropout rate  from 76% to 30%  by 2020 

STRATEGIES 

 Construction of classrooms. 

 Construction of teachers’ houses. 

 Construction of V.I.P.Latrines. 

 Introduction of feeding children at school. 

 Recruitment of teachers especially females. 

 Introduction of Conflict/Disaster and Risk clubs in schools. 

 Reviving school gardens in schools. 

 Intensifying WASH Clubs in schools. 

MAJOR ACTIVITIES 

 Inspection of 253 schools both government and private Primary, Secondary & Tertiary institutions. 

 Construction of 50 classroom blocks. 

 Construction of 22 twin- houses for teachers. 

 Constructing 420 VIP Latrine stances. 

 Supply of 316 twin desks. 

 Conducting sensitization programs on Conflict and Disaster Risk Management. 

 Conducting both  internal and external examinations 

 

 

PROBLEMS THAT AFFECT THE DELIVERY OF EDUCATION SERVICE IN THE DISTRICT. 

 

 Having schools without few pupils. This affects the distribution of teachers in schools. 
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 The foundation bodies interfere   in the general management of schools-hence hindering the performance 

especially of head teachers. 

 Early marriages. The girl-child is the most vulnerable person.  In lower classes the number of girls is more 

than that of boys but by the time they reach in upper classes the number of girls dwindles-especially in the 

sub-counties of Rutenga, Nyamirama, and Kayonza. 

 Lack of staff accommodation. More than 80% of the teachers are not housed at the stations where they 

work. They are forced to walk from their homes which in most cases is a long distance, ranging from 5-10 km 

a way. This affects their performance. 

 The dropout rate.This is a very big challenge. For example the pupils that  registered for P.L.E in 2014 were  

4737  but when they enrolled in Primary one in 2006 they were16258The dropout rate stands at  76 % 

 Lack of parental support. The parents in most schools don’t support their children while at school. For 

example they don’t give them lunch, scholastic materials and uniforms. With lack of lunch, the pupils don’t 

concentrate and end up dropping out before completion of the cycle. 

 Inadequate infrastructure. Many schools don’t have enough classrooms and even the available ones lack 

furniture. 

 

SOLUTIONS.  

 

 There should be sensitization of the foundation body members and the politicization about their roles in 

the administration of schools. 

 The Education ordinance should be enforced to check on the non- compliant parents. 

 Construction of teachers’ houses so that they are accommodated at school. 

 The parents to be sensitized and encouraged to participate in the school activities and to support their 

children keeping in mind the importance of Education. 

 There should be school feeding program. 

 Utilization of Community leaders in retaining children in schools. 

 Soliciting support from the council to ensure that all school- going children go to school. 

 Ensuring Safety measures in schools. 

 

NUMBER OF SCHOOLS IN THE DISTRICT AS AT 16th March 2015 

NUMBER OF SCHOOLS IN THE DISTRICT AS AT 16th March 2015 

 

Sub county PRIMARY SECONDARY TERTIARY 

 GOV’T PRIVATE TOTAL GOV,T PRIV. TOTAL Gov’t Priv Tota

l 

Kayonza 18 06 24 01 02 03 00 00 00 

Kihiihi 10 04 14 01 02 03 00 00 00 

Kihiihi T/C 06 10 16 02 04 06 01 02 03 

Kanyantoro

go 

12 9 21 01 01 02 00 00 00 

Nyamirama 10 4 14 01 02 03 00 00 00 

Kambuga 21 4 25 00 02 02 00 00 00 

Kirima 09 6 15 01 00 01 01 01 02 

Rugyeyo 15 10 25 02 01 03 01 00 01 

Rutenga 12 8 20 01 00 01 00 01 01 
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Mpungu 5 4 09 01 00 00 00 00 00 

Kanungu 

T/C 

11 10 21 02 02 04 01 00 01 

Nyanga 05 01 06 00 01 01 00 00 00 

Katete 05 03 08 00 02 02 00 00 00 

Kinaaba 04 06 10 00 01 01 00 00 00 

Kambuga 

T/C 

03 04 07 02 02 04 00 00 00 

Butogota 

T/c 

05 02 07 00 01 01 00 00 00 

Nyakinoni 03 02 05 01 00 00 00 00 00 

Total 134 103 237 16 21 37 04 04 08 

 

 
ENROLLMENT, TEACHERS BY SEX AND PERMANENT CLASSROOM RATIO PER SUB COUNTY. 

 

S/

N 

SUB-COUNTY ENROLLME

NT 
  TEACHERS    

  M F TOTAL M F TOTAL N0. 

PERM 

C/R 

CLASSRO

OM 

RATIO 

1. KAMBUGA 3980 4426 84O6 126 78 204 87 96 

2. RUGYEYO 2112 2701 4813 86 28 114 53 97 

3. TOWN/C 2452 2381 4656 70 35 105 67 68 

4. KIRIMA 1420 1822 3242 51 19 70 49 73 

5. RUTENGA 2482 2517 4999 68 9 77 46 108 

6. KIHIIHI T/C 1484 2309 3793 52 39 91 55 86 

7. KIHIIHI SUB 

/C 

3478 3214 6692 66 39 105 35 92 

8. NYAMIRAMA 2091 2455 4546 60 14 74 38 107 

9. KANYANTOT

OGO 

2113 2068 4181 65 30 95 46 89 

10

. 

KAYONZA 3704 3728 7432 82 25 107 55 138 

11

. 

MPUNGU 1398 894 2292 19 02 21 18 104 

 TOTAL 26807 27975 54782 794 329 1123 549 100 

 

 

SUMMARY OF THE ACADEMIC PERFORMANCE SINCE 2010-2014 

 

YEA

R 

DIV I DIV II DIV III DIV IV DIV U DIV X 

 M  F TL M F TL M F TL M F TL M F TL M F TL 

2010 264 167 431 1095 1049 214

4 

281 458 739 75 126 201 42 76 118 46 66 112 
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2011 333 191 524 1037 947 198

4 

332 438 770 104 182 286 54 90 144 61 70 131 

2012 344 219 563 1165 1230 239

5 

321 508 829 101 222 323 58 115 173 57 58 115 

2013 283 154 437 1144 959 210

3 

372 543 915 158 250 408 61 152 213 56 60 116 

2014   468   224

7 

  1091   516   294   121 
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Works and technical services 

The Directorate of Technical Services and Works comprises of four Sub-Sectors; 

 Engineering Plant and Vehicle 

 Housing 

 Water Development 

 Roads and Bridges 
 
MANDATE 
The Directorate is charged with the following responsibilities: 
To plan, develop and maintain an economic, efficient and effective transport and water infrastructure promote 
and provide safe water, manage public buildings and vehicles. 
MISSION 
Our mission is to promote and maintain adequate, safe and well maintained road network, provide safe water so 
as to effectively contribute to the socio-economic development of Kanungu District. 
VISION 
To have reliable and well maintained roads, provide quality and safe water to the people of Kanungu District. 
 
GOALS 

 Improved road infrastructure 

 Adequate office accommodation 

 Provision of safe water 
 

OBJECTIVES 
i) Improved feeder roads motorability from 50% to 100% by the year 2020 

 
Out puts 
 

1.1. 310Km of District feeder roads routinely maintained 
1.2. 237Km of District Feeder roads periodically maintained 
1.3. 6.6Km of District roads rehabilitated 
1.4. 21Km of District road opened 
1.5. 1 Bridge on district roads constructed 

Activities 
 
1.1. Hiring and paying wages of road gangs 
1.2. Planning and currying out periodic maintenance works 
1.3. Supply and installation of culverts 
1.4. Supply and spreading of gravel 
1.5. Tendering of works 

 
ii) Increased safe water coverage from 91% to 100% by the year 2020 

 
Out puts 
 
1.1. 4 Piped water schemes constructed 
1.2. 2 Piped scheme rehabilitated 
1.3. 2 piped water schemes extended 
1.4. 18 low yield springs protected 
1.5. 3 hand dug shallow wells constructed 
1.6. 4 boreholes rehabilitated 
 
Activities 
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1.1. Design, documentation and tendering of works 
1.2. Supervision and Monitoring 
 

iii) Improved office space  
 
Outputs 
 
1.1. Construction of new administration block 
 
Activities 
 
1.1. Review of plans and designs 
1.2. Tendering of works 
1.3. Supervision and monitoring 
 
PROBLEMS AND THEIR CAUSES 

PROBLEMS CAUSES 
Poor road condition of both         trunk, 
feeder and community roads 

Lack of  road machinery/equipment 
Insufficient funds 
High mileage of un-upgraded roads 

 Unsafe and inadequate bridges      and 
culvert crossings 

Expiry of design period 
Lack of technical guidance especially on community roads 

Inadequate offices Limited funds 
Poor state of public buildings Buildings have out lived their design life, lack of maintenance 
Inadequate residences for staff Rapid implementation of decentralization programme 
Lack of efficient road plant and 
equipment 

High costs of machinery 
 

Lack of transport means in most 
departments and poor conditions of 
existing vehicles. 

Incompetent local mechanics, lack of funds to purchase new 
vehicles. 

SITUATION ANALYSIS 

Item 
No.  

 
Road 
Num
ber  

 Road Name   Road Class  
 Road 
length 
(Km)  

Traffic 
Data 

(AADT) 

 
Surfa

ce 
Type  

Road 
Conditio
n 

      1  
  Kirimbe – Kerere II 9.8 10-50  U  Poor 

     2  
  Kambuga – Rugyeyo II 10.7 50-150 U Poor 

     3  
  Bugongi – Nyamirama II 14.6 50-120 U Fair 

     4  

  

Ntungamo – Karangara – 
Ahamayanja 

II 
14.7 

10-50 U Very 
good 

     5  
  

Kyeijanga – Nyamigoye 
II 

16.8 
10-40 U Very 

good 
     6  

  Kambuga – Nyabushoro II 4.5 50-100 U Fair 

     7  
  Nyakabungo – Kabaranga II 8.8 10-20 U Fair 

     8  
  Nyakabungo – Birara II 11 <10 U Fair 

     9  
  Katete – Kyeijanga II 14 10-50 U Poor 
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    10  
  Rutenga-Kinaba-Kiziba-Mpungu II 24.4 <10 U Poor 

     
11    

Nyakatunguru-Bihomborwa-
Nyanga-Nkunda 

II 
15.6 

10-50 U Poor 

    12  
  Bugarama-Rutoro-Burebane  II 6.7 10-50 U Good 

    13  
  Kihihi-Nyanga-Ishasha II 10 50-100 U Poor 

    14  
  Rugyeyo–Muramba II 6 <10 U Poor 

    15  
  

Kijubwe–Kiringa Road (Hajji Bali 
Rd) 

II 
7.4 

50-100 U Fair 

    16  
  Kishenyi–Kihembe–Ishasha II 10.1 50-100 U Fair 

    17  
  Kihihi–Matanda–Kameme II 21 50-101 U Poor 

    18  
  Ahakikome–Karambi  II 7.7 <10 U Fair 

    19  
  

Katete–Mpangango–
Nyamirama 

II 
10.8 

10-20 U Poor 

   20  
  Katete-Kigarama-Nyamirama II 9.8 20-50 U Fair 

    21  
  

Bukono-Kashaki II 4.5 20-50 U Good 

    22  
  

Burema-Kanyungusi -Runyinya 
road 

II 
10 

20-50 U Good 

    23  
  

Bugarama-Kembeho II 7 <10 U Poor 

   24  
  

Mukono-Samaria-Katembe II 9 10-20 U Poor 

SUBTOTAL - DISTRICT ROADS   264.9       

SUMMARY 

STATUS NUMBER OF KILOMETERS PERCENTAGE 
VERY GOOD 31.5 12% 
GOOD 21.2 8% 
FAIR 79.9 30% 
POOR 132.3 50% 
CLASS LENGTH 

(KM) 
TYPE BY LENGTH (KM) CONDITIONS ROUTINE 

MAINTENANCE 
COVERAGE % 

ACCESSIBLITY 
% 

  Paved Gravel Earth Good Fair Poor   
UNRA 120 Nil 

 
120 Nil 70 15 35 90 100 

Urban Roads 124 2 50 72 62 40 22 50 70 
Community 600 Nil Nil 600 0 100 500 10 30 
 
Average length of Roads rehabilitated per year:  0 km out 50 km forecasted 
Average length of roads periodically maintain per year:  80 km out of 150 km forecasted 
Average length of roads constructed per year:  1 out 50 km forecasted. 
 
BRIDGES 

TYPE NO. CONDITION NO ROUTINE MAINTENANCE 
COVERAGE 

  Good Fair Poor Unsafe Out of  
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use 
Reinforced 
concrete simply 
supported (RCSS) 

5 1 4 0 0 0 30 

Reinforce 
concrete 
continuous 

1 0 0 1 0 0 30 

Steel Truss 
Bridges 

3 0 3 0 0 0 30 

Timber 
Bridges/on 
feeder roads 

5 0 0 0 5 0 10 

Community 
bridges made of 
timber off cuts 

200 0 0 0 50 150 0 

VEHICLES, PLANT AND EQUIPMENT 

TYPE NO. CONDITION 

  Good Fair Unserviceable 

Vehicles 10 9 1 0 

Graders 2 1 1 0 

Bulldozer 0 0 0 0 

Motorcycles     
Wheel loaders 0 0 0 0 

Vibro Rollers 0 0 0 0 

Pedetrian roller 0 0 0 0 

Tractors 0 0 0 0 

Tippers 2 1 1 0 

Concrete Mixers 0 0 0 0 

Low Bed 0 0 0 0 

Water Bawser 0 0 0 0 

Crane Trucks 0 0 0 0 

Lorries 0 0 0 0 

Compressor 0 0 0 0 

Water Pump 0 0 0 0 

Water pump 1 1 0 0 

Generators 3 1 0 2 

Band saw 0 0 0 0 

WATER AND SANITATION SECTOR 

Current water situation 

LOWER LOCAL 
GOVERNMENT  

WATER COVERAGE 

(%)  

LOWER LOCAL 
GOVERNMENT  

WATER COVERAGE  

KAMBUGA  80  MPUNGU  78  

KANUNGU TC  95  NYAMIRAMA  95  
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KANYANTOROGO  90  RUGYEYO  98  

KAYONZA  85  RUTENGA  90  

KIHIHI  70  KAMBUGA TC  95  

KIRIMA  90  BUTOGOTA TC  95 

NYANGA  55  KINABA  45  

KIHIHI TC  95  KATETE  80  

NYAKINONI  42    

MAJOR CHALLENGES 
1. Inadequate funding for comprehensive road maintenance. 

Whereas it requires approximately 25,000,000 shillings to effectively maintain/rehabilitate a kilometer of road; 
we currently receive 1,100,000 shillings per Kilometer. This has lead us to only concentrate on a few roads and 
only do routine mechanized maintenance. 

2. Lack of road equipments 

The District lacks basic road equipments to carry out proper road maintenance. The only functioning grader is too 
weak to work on all District, sub county ad urban road. 

3. Lack of funds to cater for road gangs wages 
Whereas the Central government passed a policy on routine maintenance using road Gangs, no budgetary 
allocation to this policy shift was not effected. We are now unable to employ our people to do routine 
maintenance. 

4. High water coverage figures and yet there is still many areas which are water stressed 

The current water coverage calculation considers many people fetching water from a water point and within 
1.5Kilometers. This is crude since some water sources are concentrated in specific place. There is need to lobby 
MWE to consider changing indicators during the next round of updating the water atlas. 
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NARURAL RESOURCES 
1.0 BACKGROUND. 

MANDATE: The Department of Natural Resources has a mandate to ensure and promote sustainable use and 
management of natural resources in the District through monitoring use trends, restoring degraded 
ecosystems and creating public awareness for proper action to combat negative effects of nature like climate 
variability and climate change. 

2.0  GOAL: The Goal of the Department is to enhance natural resources conservation for inter and intra 

generational equity.  

3.0 OBJECTIVES. 
The following are the objectives that guide the plan. 

 To ensure wise use of fragile natural resources (wetlands, mountainous areas and river banks). 

 To regulate development activities in the district for compliance with environmental regulations and 

standards. 

 To safeguard public assets against encroachment by private investments. 

 To scale up forestry plantation for proper ecosystem functioning and respond to undesirable effects of 

climate change. 

 To create community appreciation of natural resources management procedures for equitable 

development. 

4.0 STRATEGIES FOR IMPLEMENTING THE DEVELOPMENT PLAN. 
A number of strategies shall be undertaken to implement the plan and these are: 

 Planting and maintenance of forest plantation in District lands (forest reserves and all public 

places). 

 Controlled planning of structures to conform to national regulations. 

 Boundary opening and survey of public and private lands to reduce conflicts over land and other 

natural resources. 

 Inspection and monitoring of development sites to ensure minimal disturbance to socio-

ecological setup. 

 Public awareness creation through radio sensitization and participation in international days such 

as world environment day and National Tree Planting Days. 

 Ecosystems monitoring for equitable access to resources (Wetlands, river banks and mountainous 

areas, minerals, oil and gas). 

 
SECTOR CHALLENGES 

 We have limited staff as follows who are not enough to carry out adequate functions in the department. 

NAME TITTLE SCALE STATUS 
MUGABE GREGORY DISTRICT NATURAL RESOURCES 

OFFICER 
U1-ESC-1-2 FILLED 

AGABA GEORGE DISTRICT ENVIRONMENT OFFICER U4-SC-1-7 FILLED 
ARINEITWE IRENE OFFICE TYPIST U7-UP-1-9 FILLED 
MUGISHA ROGERS FORESTRY OFFICER U4-SC-1-7 FILLED 
KABOGOZA BERNARD REGISTRAR OF TITTLES U4-UP-1-4 FILLED 
AHABWE PAUL DRIVER U8-UP-1-11 FILLED 
NINSIIMA DALTON JOHN FOREST RANGER U7-UP-1-4 FILLED 
ELOKU EMMANUEL PHYSICAL PLANNER U4-SC-1-11 FILLED 
NAMARA K NORMAN STAFF SURVEYOR U4-SC-1-7 FILLED 
MUBANGIZI ALEXENDER OFFICE ATTENDANT U7-UP FILLED 
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 We lack the cartographer, lands officer and tourism officer to effectively handle duties in the department.  

 Currently, tourism activities are delegated to production department through the commercial office. 

 Need to have transport to improve on monitoring of the departmental activities. 

 High level of encroachment due to weak enforcement and wide coverage in the district is a challenge. 

 Limited funding to the sector affecting implementation of planned activities. (only two grants are 

available in the department - wetland grant of 4.45m per year and forestry grant of 26m for mafuga 

planting.  we rely on local revenue which is negligible). 

 
 

  



82 

 

COMMUNITY BASED SERVICES  
 
1.1: Introduction 
The department of Gender and Community Based Services is composed of four sectors viz; Gender, Culture and 
Community Development; Disability and elderly; Probation, Youth and Children; and Labour, Employment and 
Industrial Relations. The Department is structured under the following staff: District Community Development 
Officer; 4 Senior Community Development Officers and an Assistant Probation and Social Welfare Officer at 
District level with a Community Development Officer and an assistant Community development officer at Sub 
county level. The Department works closely with other departments, NGOs and other development partners to 
deliver Community Based services in the District. 
 
1.2: Mandate; 
The mandate of the Department is to ‘empower communities to harness their potential through cultural growth, 
skills development and labour productivity for sustainable and gender responsive development.  
Unique Role: 
 ‘To promote the participation of vulnerable and poor people in protecting their inherent rights to growth and 
development, for the attainment of poverty eradication  
 
1.3: Vision 
A better standard of living, equity and social cohesion 
1.4: Mission 
Creation of an enabling environment for so Promotion of gender equality, social protection and transformation of 
communities 
1.5: Goal: 
To promote employment, positive cultural values, rights of vulnerable groups and gender-responsive 
development 
: Departmental Situational Analysis  
    3.1: Staffing 
 Staff levels have a direct relationship with delivery of services. The current staffing levels is shown in the table 
below 

Post  Number provided in 
structure 

Number 
filled  

Comments 

DCDO 1 1  
SPSWO 1 1  
SCDO 2 0 Occupied officers on assignment of 

duties for more than 3 years 
Senior Labour Officer 1 0 Occupied officer on assignment of duties 

for more than 1 year 
Assistant Labour 
Officer 

1 0 Vacant 

CDO 14 10 3 CDOs assigned duties at district level 
ACDO 14 5 All 5 ACDOs have qualifications for CDOs 
 
Note}  

o One Subcounty of Nyakinoni is managed by a parish chief on assignment of duties 
o Nyamirama is also managed by a staff on assignment of duties 
o 3 Senior Positions managed by staff  on assignment of duties who qualify for those positions 

The above situation has implications on morale to work effectively and delver services efficiently 
 
3.2: Vulnerabilities 
The social vulnerabilities are generally associated with demographic characteristics such as 
age, sex, disability, unemployment, and other phenomena such as poverty and disasters. The department targets 
vulnerable groups such as widows, widowers, youth, persons with disabilities, older persons, ethnic minorities 
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and vulnerable children (orphans, street children, children heading households, children in conflict with the law, 
children neglected and abused, child labourers, children in hard to reach areas and children with severe 
disabilities). In Kanungu, out of 78,701 population of between 5-18 years, 4.5% were working in gaining 
employment implying that there is child labour  . On the other hand, out of 34,476 children aged between 12-18 
years 1.7% are married indicating that there is a problem of early marriage in the district contrary to the existing 
laws and 6.7% were out of school.  Child headed households were also established during CIS exercise in 2011,   
Butogota TC, Kihihi Subcounty and Kinaaba Subcounty have the highest number of child headed households, i.e. a 
household whose main decision maker or source of livelihood is below the age of 18 years. Overall, 0.3% of totals 
households of 43,351 were headed by children,  
 
Accordingly, 4.9% of the population of Kanungu are elderly persons. These persons are supposed to be provided 
with social protection services, but there is nothing provided to them directly by the government currently. They 
face a lot of challenges of dependants, inability to get all the human basic needs, leave alone the old age with its 
associate health problem.  
 
In 2011, the District carried OVC Mapping Exercise in 10 Lower Local Governments. Purpose was to get a 
situational analysis of number of OVCs. It was established that the number of critically OVC was 3723  
 
3.3: Unemployment and underemployment 
Unemployment and underemployment especially among the youth is on the increase. Approximately 4.7% of the 
total labour force in Kanungu is unemployed. This means that Kanungu labour force is young, untrained, unskilled 
and rural-based. Although the private sector has emerged as the major conduit for generating wage employment, 
the high demand for jobs supersedes the available employment opportunities. 
 
3.4: Community Mobilization, Participation in Development Initiatives 
Community mobilization is the foundation for community development and therefore Empowerment. When 
communities are mobilized and sensitized, they are able to participate in Development initiatives, demand for 
services and accountability. Effective community mobilization depends on deployment of adequate resources 
(human and financial). Placement and facilitation of community development personnel at the national and local 
governments are vital. Effective community participation in development initiatives remains the overarching 
Strategy through which growth with equity can be achieved. Although the planning frameworks of government 
provide for participatory strategic approaches for the active involvement of all persons, vulnerable and 
marginalized groups are usually excluded. These groups are inadequately mobilized and have limited access to 
appropriate information on the available services and opportunities. Inadequate mobilization of vulnerable and 
marginalized communities, coupled with limited skills and failure to access information continues to hinder 
community’s participation in the development process.  
 
Participation of communities in designing, implementation, monitoring and evaluation of Development 
programmes in various sectors ensures effective management, ownership and Sustainability of those 
programmes. Communities are key stakeholders and contribute locally available resources for solving community 
challenges. Therefore, active involvement and participation of all communities in development opportunities 
greatly contributes to government aspirations of attaining growth, employment and prosperity for all. monitor 
and evaluate plans and policy implementation. Inadequate mobilization of communities limits their access to 
information which in turn limits their access to services such as health, water and sanitation among others.  
 
3.5: Human Rights Violations 
Human rights violations of the vulnerable groups continue despite the enabling legislations in Place. This is 
because the rights-holders and the duty-bearers do not have adequate knowledge about the legislation in place. 
As a result, there is limited enjoyment of human rights. The infrastructure to promote the human rights of the 
vulnerable groups in the Local Governments is weak. In addition, programmes for vulnerable groups are 
inadequate (limited in geographical coverage and target) Rights of access to property is still limited to women in 
Kanungu. The legal provisions, however, have not been entrenched in the rural communities of Kanungu. This is in 
line with statement made by UBOS, thus:  
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Marriage is often one strategy by which women access assets, especially land, which is fundamental for 
their families’ survival. An unmarried or a divorced woman would be lucky to access any land from her 
biological family. Otherwise for the majority, being unmarried implies loss of land be it from biological or 
marital family5 

 
Widow inheritance is also common in Kanungu. Widow inheritance, one of the forms of gender-based violence, is 
a custom where a male relative of a deceased husband inherits the widow as his wife without contracting any of 
the recognized marriages under the Ugandan laws. This is attributed cultural beliefs and traditions protecting 
family relations and limited knowledge on HIV/AIDS. This could be one of the reasons why HIV prevalence is still 
high among women in Kanungu. The CIS report, shows that 4.3% of the respondents admitted that inheritance is 
very common in Kanungu, 43.6% also said that it exists but not common. The overall conclusion is that inheritance 
very common or existing and greatly rooted in the communities. 
 
In Kanungu, young women and girls rights are increasingly violated through early marriages.  In 2014, 212 teenage 
pregnancy cases were reported and followed by Subcounty Community Development Officers, 11 girls were 
found pregnant during PLE for 2013. Therefore, the situation is worse than what is depicted in the eyes of 
ordinary person.  
In Kanungu, there are two minority groups of people who do not ever think about age of consent for marriage.  

GBV is also a common problem in Kanungu, the main survivors  being females .For instance, 1228 cases out of the 

total of 1359 cases reported in 2014 were females., accounting for 90.4% as compared to 9.6% of males. The 

problem is associated with cultural issues and male dominance in decision making. The key strategy of the 

department to curb the problem is supporting male involvement in GBV prevention and management. This is 

done by establishing and building capacity of Small Male Action Groups to fight against GBV. Currently, there are 

30 groups of males each with 15 members in 6 sub counties of Kayonza, Nyamirama, Rugyeyo, Kambuga, Kihihi 

and Rutenga. 

3.6: Functional Literacy Skills for development 
Literacy is defined as one’s ability to read with understanding and to write meaningfully in any language. This is 
usually computed for those aged 10 years and above. The literacy rate for the primary school going category at 
the district level stood at 62.7 percent while that of the secondary was over 88 percent. Generally the Literacy 
rate for Kanungu as a district stands at 75 percent. Adult literacy programmes reinforce the government’s efforts 
to promote affirmative action in favour women to redress the imbalance in opportunities between men and 
women created by historical and cultural factors. However, the continued low enrolment of men has led to 
increased gender disparity in the programme.However; the programmes face challenges such as lack of 
classrooms, furniture and adverse weather 
Conditions for those that conduct classes in the open. Performance of the programmes is further aggravated by 
severe shortage of instructional materials. Many of the classes have only one textbook (primer) shared by an 
average of 25 learners. The situation is compounded by inadequate facilitation of the literacy instructors. 
Consequently, there is a high attrition rate among FAL instructors due to inadequate facilitation. This has affected 
the continuity of the FAL classes and some have even Collapsed.  Functional literacy skills facilitate effective 
participation in business management, improved agriculture and health among others. The overall enrolment of 
adult learners by the end of 2014 from 11 Lower Local Governments was 3221 of which 2308(71.7%) were 
females and 28.3% were males. 
 
The department is further concerned with all inclusiveness of all girls and boys in education systems. In Kanungu  
the number of girls aged between 5 – 13 years is higher than the number of boys. But the number of boys aged 
from 14 years and above is bigger than girls implying that as girls get older, they dropout of schools. This may be 
attributed to early marriages, unwanted pregnancies and cultural issues associated with girl-child education. The 
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dropout rate in primary schools in Kanungu is at alarming level.   The District Core Team of Leadership 
Development Programme collected data from 17 Primary Schools in Kanyantorogo and Kirima Subcounty 
comparing pupils who sat for examinations by end of 3rd Term 2014 and those who reported back to the same 
schools in 1st term 2015, it was found out that 1219 pupils (671 girls and 548 boys) did not come back 
 
 
3.7: Culture 
Culture plays a significant role in improving the livelihoods of communities. It employs some 
of the best approaches to job creation, employment, identity as well social cohesion and influences perceptions in 
the utilization of community services. Culture contributes to community development through the use of cultural 
resources such as: 

o Intangible heritage in form of knowledge, skills and social systems based on indigenous knowledge;  
o Tangible heritage which represents cultural objects, structures, cultural landscapes among others; 
o Languages. The status of languages has deteriorated with few individuals able to communicate in their 

mother tongue effectively. Most children in urban areas are not able to communicate in their mother 
tongue. In some instances, the language they speak is distorted completely. This has contributed to loss 
of cultural identity and values. There is need to integrate indigenous knowledge in community 
interventions for sustainable development. Local languages are not only an important source of identity 
and social cohesion, but a foundation for retention of knowledge acquired. 

In spite of the positive aspects of culture, some negative cultural practices, customs and norms such as unequal 
gender relations, patriarchal property ownership, widow inheritance, child marriages, female genital mutilation, 
bride price, and child labour are still widespread in 
Communities. The breakdown in the socialization and family systems through which useful 
Traditional values, norms, art, skills, beliefs and morals were transferred from generation to 
Generation has resulted in moral decadence. Therefore, it is important to take into account cultural rights which 
may which may complement or conflict with universal human rights and development goals. 
 
However, there is limited support to and under utilization of cultural resources for the socioeconomic 
development of the District 
 
3.8:  Gender Equality and Women’s Empowerment 
 Despite the progress in promoting gender equality, gender gaps still exist which need to be 
addressed. Women continue to face constraints related to access and control of resources such as 
land.  Available evidence shows that men control virtually all household resources and income obtained from the 
sale of agricultural produce.  This means that majority of women who provide about 70-80 percent of labour for 
agriculture lack access to the benefits accruing from their efforts. Women’s access to credit remains low. Only 
9.3% of women apply for credit (UBOS 2009). This is because they lack collateral, adequate information about 
available facilities and the cumbersome procedures involved. 
 
 Gender disparities exist due to high poverty levels, low literacy rates, negative cultural 
practices and institutional weaknesses. Gender inequalities in resources, responsibilities and 
Entitlements as well as social vulnerabilities have constrained the development process. Gender based inequality 
limits economic growth and exacerbates poverty. 
 
Despite the conducive legal and policy framework with a number of affirmative action measures, the number of 
women representatives in Local Governments and private sector has not changed significantly over the years. In 
Kanungu, there is no female chairperson of LC3. At household level, women’s participation in decision making is 
also minimal. About 51% of women reported participating in making major household purchases and overall, men 
believed that a husband should play the major role in making major household decisions  
 
3.9: General challenges faced by the department 

o Limited funding under locally generated revenues. The departments has been getting annual allocation of 
Shs 16.5 million of which 5m is for vehicle maintainace, 4 m for National Functions 
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o Executing supplementary roles on soft wears to other departments of which the outputs are attributed to 
those departments 

o Understaffing  
o Lack of Social Protection Services/support for Older Persons  
o Ever-increasing demand of services for the most vulnerable people especially OVC 
o Lack of alternative homes/shelters for abandoned children and GBV Survivors 
o Lack of remand home for children in contact with the law 
o Limited skills of Subcounty CDOs to execute the planning function 
o Limited funding to coordinate NGOs/CBOs in the district 

 
4.0:  Departmental Strategic Direction 
4.1: Guiding Policy and Subsections  
While executing its mandates, the department is guided by the both the National and District Policies.  
These include among others; the Uganda Gender Policy of 2007, the Uganda National Culture Policy of 
2006, Community Mobilisation and Empowerment Strategy of 2006, National Youth Policy of 2001, 
 National Adult Literacy Strategic Investment Plan, the Orphans and Other Vulnerable of 2007, the  
National Council for Disability Policy of 2006, and Labour Related Laws.  The Strategic Direction of department is 

divided into 6 subsection and these are 
 

1) Community Mobilisation and Empowerment 
2) Labour, employment and productivity 
3) Reducing Vulnerability of Children 
4) Gender Mainstreaming and GBV Prevention and Management 
5) Rehabilitation and integration of PWDs in the Communities 
6) Promotion and Protection of Human Rights 
7) Promotion of positive cultures 
8) Coordinating and networking with CSOs operating in the district 

 
 
4.2:   Strategic Objectives, Strategies and Outcomes 
4.2.1: Objective one: To enhance effective participation of communities in the development process by 
empowering communities to appreciate, access and manage their resources and demand for accountabilities  
 
Strategies: 
Various strategies will be employed in order to achieve the objective and these are:  

o Community sensitisation/awareness on different programmes creating demand and accountability 
o Formation and building management structures for investments 
o Organising Communities into active groups 
o Building and training community members to initiate and manage their initiatives 
o Supporting and empowering community groups for income generation  
o Strengthening Functional Adult Literacy by supporting atleast 1 FAL class per village 
o Strengthening monitoring and evaluation of Community Based Initiatives  
o Revitalization of the functions of Youth, Women and PWD Councils 
o Documentation of cultural values and sites  
o Promotion of positive culture 

Expected outcomes  
o Empowered communities for increased involvement in the development process 
o Reduced illiteracy levels among adult from 25% to atleast 20% 

o Increased participation of the poor and vulnerable groups in delivery of development programmes 

o Increased accessibility of Community Groups to different programmes for income generation 

 
4.2.2: Objective Two: To promote decent employment opportunities and labour productivity 
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Strategies 
o Awareness creation of the public on Labour Laws 
o Inspection of workplaces 
o Mediation in conflicts between employers and employees 
o Creating awareness on job opportunities 

Expected outcomes 
o Improved environment for increasing employment and productivity 
o Increased productivity and employment opportunities for sustainable livelihoods 

 
4.2.3: Objective Three: To improve the well being of vulnerable and marginalized groups 
Strategies 

o Community awareness about rights and responsibilities of vulnerable groups 
o Provision of emergency support to the most vulnerable people 
o Provision of legal services to children in contact with the law and Resettling abandoned children to 

alternative caregivers 
o Identifying and Linking most vulnerable children to other service providers 
o Building and Strengthening structures responsible for vulnerable groups 
o Lobbying and advocacy  for vulnerable groups 
o Prevision of assistive devices  for PWDS 
o Economic empowerment of groups of vulnerable people  creating self-sustainability 
o Building capacity of service providers on management of disability/vulnerability 
o Provision of practical  skills and knowledge to PWDs 

 
Expected outcomes 

o Vulnerable persons protected from deprivation and livelihood risks 
o Increased access of vulnerable people to social services 
o Increased budget allocation  in Local Governments to address issues of vulnerability 

 
4.2.4: Objective Four: To promote gender equality and women’s empowerment in the development processes 
 
Strategies 

o Building capacity of women leaders in women council structures and Local Councils in decision making 
o Establishing Male Action Groups in all parishes/wards for GBV prevention and management and 

promotion of Reproductive Rights 
o Creating forum for periodic planning and reviewing implementation of GBV and Gender Responsive  

initiatives 
o Guiding and mentoring  other sectors  and Lower Local Governments on gender mainstreaming and 

auditing 
o Lobbying for increasing  women in positions of leadership 
o Advocating for Gender Responsive Plans and Programmes 
o Economic empowerment of women and girls 
o Advocacy for Promotion of girl-child education at all  level 

 
Expected outputs 

o Gender equality enhanced 
o Increased number of Women in positions of leadership both elective and appointive  
o Reduced GBV incidences in the community 
o Increased awareness on gender issues in the community 
o Local Governments with Gender Responsive plans and programmes 
o Increased girls retention in schools 
o Reduced cases of early marriages, defilement and unwanted pregnancies 

 
4.2.5: Objective Five: To increase promotion and protection of Human Rights in the District 
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Strategies 
o Conducting Community awareness on human rights as enshrined in relevant laws and Conventions 
o Creating a Forum/Desk for Human Rights 
o Linking victims of human rights violation to relevant authorities for readdress 
o Documenting  and disseminating cases of human rights violation in the district 
o Mediating in conflicts between employers and employees in the private sector 

 

Expected Outcomes; 

o Increased equality, equity and respect for rights of the poor and vulnerable 

o Increased observance of the human rights among the population 

o Increased awareness on human rights 
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PERFORMANCE REVIEW of the previous development plan  
 
FINANCE AND PLANNING 
REVIEW OF THE PREVIUS PERFORMANCE (DISTRICT ONLY) 
 

Revenue type 2010/2011 
 

2011/2012 2012/2013 2013/2014 2014/2015 

Local revenue 125,547,586 125,550,541 262,533,397 139,968,873 78,792,081 
Central 
Government 
Releases 

14,110,400,642 16,694,293,125 19,489,964,291 21,260,257,792 15,847,239,240 

Donor funds 489,490,183 592,406,161 1,119,249,408 1,377,331,236 691,516,197 
Unspent 
Balances 

0 250,870,023 0 0 - 

Total 14,725,438,411 17,663,119,850 20,871,747,096 22,777,557,901 16,617,547,518 
 
PRODUCTION SECTOR PERFORMANCE  
 
Despite the importance of agriculture in Kanungu districts economy, its growth in terms of production, 
productivity, food and nutrition security in the last five years has been mixed. For the sector to have sustained 
positive impact on district growth, poverty reduction and food security, the growth rate of the sector must be 
higher than the district population growth rate. (1.73% UBOS). Growth of the sector has been lower than 
population growth reason for cases of malnutrition in some sub counties (Kihihi,Nyamirama), food imports from 
other districts, migrations especially of the youth from the villages to the rural growth centre where they 
encounter a number of challenges. 
The sector has had the following interventions and subsequent achievements: 

 6237 farmers (food security and commercial) supported with assorted technologies (176 heifers, 63088kg 
bean seed,20241kg rice seed,5680 birds,584 goats,6500 fish fly) under the NAADS program since 2011. 
Those that received seed have long since harvested, consumed or sold off. 

 8656 farmers supported with 51 million tea seedlings. This translates into about 10,000 acres capable of 
producing 84 million kg of green leaf per year with fairly good management. Green leaf production as 
captured by Kayonza growers tea factory has shot from 14.1 million kg in 2010 to 16.4++ million kg in 
2013. The intervention has seen an increase in number of factories from one to three. 30,000 people 
expected to be employed on estimated acreage above. 

  1830625 coffee seedlings distributed among well over 2000 farmers. Number of coffee seedlings given 
out translates to1647 hectares. At 2 kg clean coffee per tree per season, 3661250 kg of clean coffee 
would be expected. This translates into a gross income of 14,645,000,000 Uganda shillings per season. 

 90550 farmers received direct advisory services 

 369 goats distributed among 18 youth groups under presidential pledge. Expected to have reproduced if 
they were not sold off. 

 Four slaughter slabs constructed (Katete, Kambuga, Shunga,Butogota). In the four administrative units, 
public is consuming meat slaughtered under hygienic conditions. 

 One fish stall constructed at Kanungu market. Public consuming fish sold under hygienic conditions 

 Two disease control structures (crushes) constructed at Birakwates place on outskirts of Kihihi town and 
Kihihi Sub County. 

 382 clean banana suckers given to 30 farmers in rugyeyo and Kambuga sub counties for establishment of 
clean mother gardens. 

 30 farmers multiplying clean banana suckers in kambuga and rugyeyo sub counties 

 One multiplication centre for disease torelant and fast growing cassava variety (NANSE 14) established at 
matanda / kihihi sub county. 
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 24 farmers in kinkizi west constituency multiplying NANSE 14 a fast growing and disease torelant cassava 
variety. 

 8 light diffuse stores for storage of seed potato constructed in potato growing sub counties ( rutenga, 
mpungu, kinaba, kanungu TC, katete and kanyantorogo) 

 One cold storage facility for potato constructed / under construction at mafuga / rutenga sub county. 

 Promotion and multiplication of orange freshed vitamin A rich sweet potatoes in kihihi and nyamirama 
sub counties. 

 8205 cattle vaccinated for lumpy skin disease and black leg disease. 

 107415 birds vaccinated for Newcastle and gumbolo disease. 

 3900 dogs vaccinated for rabies 
 
ACHIEVEMENTS V/S TARGETS 2010-2015 

 2010/2011 2011/12 2012/2013 2013/2014 2014/2015 

Output  Targe
t  

Achieve
d  

Targe
t  

Achieve
d  

Targe
t  

Achieve
d  

Targe
t  

Achieve
d  

Targe
t  

Achieve
d  

Number of 
technologie
s distributed 
by type. 

 
 
10 

 
 
8 

 
 
10 

 
 
10 

 
 
10 

 
 
10 

 
 
10 

 
 
9 

 
 
0 

 
 
2 

Number of 
farmers 
receiving 
advisory 
services 

 
 
1800 

 
 
29560 

 
 
2000 

 
 
20397 

 
 
2000 

 
 
3000 

 
 
20000 

 
 
37384 

 
 
26918 

 
 
209 

Number of 
functional 
farmer for a 

 
17 

 
11 

 
17 

 
17 

 
17 

 
17 

 
17 

 
17 

 
17 

 
17 

Number of 
farmer 
advisory 
workshops 

810 985 2000 2324 230 100 2286 4075 3943 10 

Number of 
farmers 
receiving 
agricultural 
inputs 

 
xxxx 

 
2530 

 
3200 

 
3862 

 
2050 

 
2030 

 
2008 

 
2938 

 
1986 

 
xxxx 

Number of 
cooperative 
groups 
supervised 

 
 
12 

 
 
12 

 
 
17 

 
 
14 

 
 
17 

 
 
17 

 
 
9 

 
 
10 

 
 
12 

 
 
5 

Number of 
livestock 
vaccinated 

 
45000 

 
30000 

 
55000 

 
31202 

 
55000 

 
24202 

 
55000 

 
21710 

 
55000 

 
12406 

Number of 
livestock 
90ndertake
n in 
slaughter 
slabs. 

 
 
Xxxx 

 
 
xxxxx 

 
 
xxxx 

 
 
xxxxx 

 
 
2300 

 
 
8200 

 
 
2300 

 
 
2183 

 
 
2500 

 
 
652 

Number of 
disease 
control 

 
 
2 

 
 
2 

 
 
xxxx 

 
 
xxxxx 

 
 
xxxx 

 
 
xxxx 

 
 
xxxx 

 
 
xxxx 

 
 
xxxx 

 
 
xxxx 
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facilities 
constructed 
Number of 
slaughter 
slabs 
constructed 

 
 
xxx 

 
 
xxxx 

 
 
xxx 

 
 
xxx 

 
 
2 

 
 
2 

 
 
2 

 
 
2 

 
 
1 

 
 
1 

SOURCES OF FUNDING 

Programme  Year and 
amount  

Year and 
amount 

Year and 
amount 

Year and 
amount 

Year and 
amount 

Activity  

 2010/11 2011/12 2012/13 2013/14 2014/15 
Production 
and 
marketing 
grant 

89,971,000 76,217,000  63,759,000 64,726,000 Advisory 
services, 
disease 
control and 
supporting 
infrastructur
e 

NAADS 1,065,339,0
00 

1,236,536,00
0 

 1,068,186,00
0 

Advisory services and agro 
inputs 

International 
fertilizer 
development 
centre (IFDC) 

  Off budget support in construction of light diffuse stores , 
promotion of potato and construction of rutenga / kinaba / 
mpugu road (about 30km) linking potato growing sub counties. 

International 
potato 
centre (CIP) 

Off budget 
support in 
construction 
of diffuse 
potato 
stores in 
mpungu and 
rutenga and 
promotion 
of the 
potato 

  

Africa 2000 
network 
/harvest Plus 

    Off budget support in 
promotion of orange fleshed 
sweet potatoes in nyamirama 
and kihihi sub county. 

USAID / 
community 
connector 

   Off budget support in promotion of nutrition in 
households in kihihi, nyamirama, 
rugyeyo,kirima, kanungu TC and rutenga. 

NARO 
/KAZADI 

Off budget support in following: rice and cassava evaluation and multiplication at matanda, 
clean banana germplasm multiplication 

 
HEALTH 
RECENT DEVELOPMENTS  

A. Constructions 
 

Construction, rehabilitation and upgrading of health building facilities in the financial year) 
Name  Of Unit Level Funding 

Agency 
Scope  of 
 Work 

Status Location  

Unit     Achieved  Sub County Parish  
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Kihihi  HCIV PHC Renovation of 
Doctor’s house 

completed Kihihi T/C Western ward 

   Installation of 
3phase power 

completed Kihihi T/C Western ward 

 Renovation of 
Old theatre 

Completed Kihihi T/C Western ward 

 Fencing of 
Health units 

Completed Kihihi T/C Western ward 

Kanungu HCIV PHC Fencing OF 
Health units 

Completed Kanungu T/C Western ward 

   Renovation of 
general ward 

Completed Kanungu T/C Western ward 

   Installation of 
111 Phase 
power  

Completed Kanungu T/C Western ward 

Kanungu  HCIV Rotary 
club 

Modification of 
structures to 
suit a hospital 
setting 

On-going Kanungu T/C Western ward 

Katete  HCIII PHC Renovation of 
staff quarters 

Completed Katete S/C Katete  

Mpungu  HCIII PHC Fencing of the 
health unit 

completed Mpungu s/c Karambi 

Rugyeyo HCIII Commun
ity 
Nursery 
Operator
s 

Remodeling 
the health unit 
to hospital 
level 

On- going Rugyeyo S/C Kashojwa 

Kinaaba  HCII PHC Construction 
of 3 staff 
accommodatio
n units 

On-going Kinaaba S/C Kinaaba 

District Head 
quarters  

DHO’s 
office 

PHC Minor repairs 
of office 

completed Kanungu T/C Northern ward 

 

 Installed Solar lighting in 11 maternity units (Nyamirama HCIII,Kirima HCIII, Kambuga Hospital, Mpungu 
HCIII, Kanungu HCIV, Kihihi HCIV, Rutenga HCIII, Nyamwegabira HCIII & Bugiri HCII) wit support from 
AMREF/SLAB Project. Acquired Fetal Doplar  and computers for the facilities 
 

 Modified a laboratory Hub at Kanungu HCIV with support from EGPAF/Star –SW 
 
 

 Established a Nutrition Coordinating Office with support from UNICEF/USAID/Community connector. 
 
B). Transport. 
 

 Acquired 40 bicycles for VHTs in 4sub counties (Kirima,Kanyantorogo,Kambuga and town 
council)supported by ACCLAIM and 2 Motorcycle ambulance for Kirima and Kanyantorogo 
 

 Acquired 2 motorcycles from NDA/Global fund. UNFPA donated  motorcycles to health facilities 
(Nyamirama, Rugyeyo, Rutenga, Kinaaba, Kayonza, Mpungu, MATANDA) 
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 Acquired an assortment of Nutrition Equipments weighing scales, height boards and measuring tapes 

 Acquired 3 Ambulances from UNFPA (Mpungu,Rugyeyo  and Kanungu HCIV) 

 Received 115 adult and 35 pediatrics mattresses from the Ministry of Health.  
 

B. Human Resources 
 
We managed to attract 4 doctors and one resident surgeon. 11 Enrolled midwives supported by UNFPA 
completed their courses in Midwifery and now deployed. 

 
C. The village health teams 
 
The district has formed the Village Health Team   in most villages to facilitate the process of community 
participation and empowerment for health action. A total of 1,860 VHT’s have been trained. The three 
untrained sub counties are of Rutenga, Kanungu town council, and Rugyeyo. These teams have not been fully 
functional and have not been fully operationalised due to limited finance of the department. There has been 
limited consistency with other development partners in deploying these teams and creating parallel teams for 
the same work. The District now is to embark on strengthening the Village Health Teams and encouraging 
other development partners to emphasize using the existing structures in the district. 
 

EDUCATION 
 
PHYSICAL PERFORMANCE DURING THE LAST 5 YEARS. 
The Department was able to construct 319 VIP Latrines at the selected schools,  10 teachers’ houses for some 
hard to reach schools,  roofed a 3 classroom block, constructed 10 classrooms. The funds for the above projects 
were from the Gornment of Uganda under the SFG, LGMSD AND Presidential pledge. 
 
We also received infrastructure from the Donors especially the BMCT. It constructed 140 VIP Latrine stances for 
20 schools boardering the   Bwindi National park. 7 water tanks were donated to some schools, 18 water boiling 
facilities were given to some schools, 15 computers and printers were also given to the schools and 4 Solar 
systems were given the schools that received computers and had no electricity.  Many other items like jerycans  
cups, hoes and slashers were provided for sanitary use 
 
COMMUNITY  Departmental Performance/Achievement for last 5 Years 

Indicators Annual Achievements 
2010/11 2011/12 2012/13 2013/14 2014/15 

No of staff in staff in department 15 19 19 
19 

19 

No of adult learners enrolled in 
FAL 3221 3221 2821 

1800 1800 

No of Youth Groups /beneficiaries 
supported 

00 00 00 48 groups-
858 youths 

00 

No of Male Action Groups involved 
in GBV prevention and response 

22 SMAGs 
(330 
males) 

22 SMAGs 
(330 
males) 

28 SMAGs 
(420 males 

36 
SMAGs(54
0 males)  

36 
SMAGs(54
0 males) 

No of gender mainstreaming/ 
mentoring  sessions conducted 

4 at District 2 at District 1 at 
District 

17 in 17 
LLGs 

00 

No of OVC reached with services  3519 3403 3392 3525 

No of community groups 
supported for IGA under CDD 

27 31 28 28  14 

No of functional Youth, PWD and 
Women Councils 

3 Councils 
at District 
only 

3 Councils 
at District 
only 

3 Councils 
at District 
only 

3 Councils 
at District 
only 

3 Councils 
at District 
only 

No of groups of PWD supported 7 10 9 5 4 



94 

 

No of PWDs supported with 
mobility appliances 

00 00 4 3 4 

No of  awareness sessions 
conducted on human rights   

 2  3  4 2  

No of parasocial workers trained in 
child care and protection 

00 00 30 60 30 

No of staff trained in childcare and 
protection 

00 00 00 30 00 

No of  peer educators trained in 
sexuality and communication 

00 00 00 40 0 

No of young people accessed 
ASRH services 

2500 -3000 -3000 7000 7000 

No of functional Youth Corners in 
health facilities 

00 00 2 2 2 

No of GBV cases handled 00 983 1222 cases 1359(1228 
and 188M) 

 

 
WORKS 
PERFORMANCE REVIEW 

 2010/2011 2011/2012 2012/2013 2013/2014 2014/2015 

Out put Targe
t 

achieve
d 

targe
t 

Achieve
d 

targe
t 

achieve
d 

targe
t 

achieve
d 

targe
t 

achieve
d 

Protection of springs 7 2 5 5 10 8 4 4 11 11 
Construction of 
shallow wells 

6 3 0 0 6 6 0 0 1 1 

Design of Gravity 
flow schemes 

1 1 1 1 3 3 0 0 2 2 

Construction/extensi
on of piped water  

2 2 1 0 1 2 1 1 1 1 

Rehabilitation of 
piped water schemes 

0 0 0 0 1 1 2 2 1 1 

Rehabilitation of 
boreholes 

4 2 4 4 3 3 1 1 1 1 

Rehabilitation of 
shallow wells 
 

3 2 0 0 0 0 0 0 0 0 

Construction of rain 
water tanks 

0 0 1 1 0 0 1 1 0 0 

 

Analysis 

Technology Targeted Achieved % achieved 

Spring protection 37 30 81 

Construction of shallow wells 13 10 77 

Design of Gravity flow 
schemes 

7 7 100 

Construction/extension of 
piped water  

6 6 100 

Rehabilitation of piped water 
schemes 

4 4 100 
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Rehabilitation of boreholes 13 11 85 

Rehabilitation of shallow 
wells 

3 2 67 

Construction of rain water 
tanks 

2 2 100 

AVERAGE PERFORMANCE 89% 

 
 

PROJECT IMPLEMENTER STATUS 
Construction of Kanyampanga 
GFS 

Ministry of Water and 
Environment 

In progress and 70% of works are 
completed. 

Construction of Banyara GFS BMCT Complete and serving the people 
of Kayonza sub county 

Construction of Bukunga GFS LADA In progress. Works started in 
March 2015 and are expected to 
be completed by May 2015 

Rehabilitation of Community 
Access roads 

CAIIP-3 Under MoLG Implementation in progress in 
Kambuga and Nyamirama sub 
counties. 

Construction of rain water Jars LADA Ongoing construction of 20 
water Jars in the BATWA 
communities of Kirima 

Rehabilitation of Mafunga road MoW&T Procurement process on going 
Operation, Maintenance and 
Extension of water in Kanungu, 
Kirima,Kihihi, Nyamirama, 
Kanyantorogo and Butogota 
areas 

NWSC Ongoing as per their mandate 

 
NATURAL RESOURCES SECTOR PERFORMANCE 2010/11-2014/15. 

 2010/2011 2011/2012 2012/2013           2013/2014 
Output Target Achiev

ed 
% 
achieve
d 

Target achieve
d 

% 
achiev
ed 

Targe
t 

achieved % achieved Target Achi
eved 

% 
achie
ved 

targ
et 

Achiev
ed 

N0. Of  EIA 
compliance 
monitoring 
inspections 
carried  out. 

10 - - 10 13 130 10 11 110 10 13 130 10 3 

No. of seminars 
for LECS on 
environmental 
issues and 
wetlands held. 

- - - - - - - - - 17 2 11.7 - - 

No. of wetland 
monitoring 
visits 
conducted. 

12 6 50 12 8 
 

67 12 6 50 12 12 100 12 12 

World 
Environment 
day and World 
wetland day 

1 0 0 1 0 0 1 1 100 1 1 100 1 Nil 
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celebrated as a 
District 
function. 
Community 
wetland 
management 
plans prepared 
and 
implemented. 

4 4 100 2 3 67 5 3 60 4     

Serving 
eviction orders 
and deterring 
wetland 
encroachers 
carried out. 

- 0 - - - - - - - - - - - - 

No of 
compilatioNo. 
of district state 
of environment 
report made. 

1 1 100 1 0 0 1 0 0 1 0 0 1 0 

Farmers 
advised and 
trained on tree 
growing and 
management. 

10 15 150 10 25 250 10 30 300 10 10 100 10 Nil 

Tree seedlings 
produced and 
distributed. 

- - - - - - - - - - - - - - 

No of hectares 
planted at 
mafuga forest 
reserve 

14 14 100 14 14 100 7 6.5 92.8      

Amount of 
local revenue 
collected from 
timber 
movement 

12m 8,45
4,35
0 

70.4 20m 19,63
4,500 

98.2 40m 42,617
,500 

106.5 50.12 50.
12 

100 60 30 

No of land 
tittles 
processed 

3 O 0 4 0 0 5 2 40 5 1 20 5 0 

No of building 
plans 
inspected, 
recommended 
and  
Approved 

30 13 43.5 40 24 60 50 38 76 60 13 21 13 13 

No  of district 
lands surveyed. 

3 0 0 4 4 100 5 4 80 0 0 0 4 0 

No of people 
applying for 
land tittles and 
approved 

              

Revenue              266,8
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sharing money 
received for 
projects. 

60,83
2 
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CHAPTER THREE: LOCAL GOVERNMENT DEVELOPMENT PLAN STRATEGIC DIRECTION & PLAN 
3.0 Introduction 

This chapter presents the Strategic Direction of the plan, macroeconomic and financing strategy 

respectively. The strategic direction is the proposed key priority activities that have the greatest 

multiplier effect in a bid to achieve the Uganda Vision 2040.  

3.1 Adaptation of Broad National Strategic Direction and Priorities  

The central government is putting much of the energies on Infrastructure investment as an engine 

for growth and social economic transformation. Government will focus on implementing key 

development priorities over the next five years within existing financial resource constraint, shift 

from mere service delivery provision to wealth creation that will accelerate  socio-economic 

transformation, continue to narrow infrastructure gap while promoting economic productivity and 

diversification for better service delivery in the districts following existing policy framework. 

Harmonization of physical planning with socio-economic planning. This all is intended to attain the 

national vision of 2040 aiming at attaining “a transformed Ugandan society from a peasant to a 

modern and prosperous country within 30 years” 

3.2 Adaptation Sector Specific Strategic Directions and Priorities 

The Theme for the development plan for 2015/2016- 2019/2020 is ; 
Refocusing Development on the Poor for sustainable wealth creation, employment and inclusive 

growth.  

                        
 District Mission 
 

The District Vision is ‘’To serve the community through the coordinated delivery of services which 
focus on national priorities and local significant needs, in order to promote socio-economic 
development of the District". 
 
 

District Vision 
The vision of the district is “a transformed District with educated population, clean environment, good 
health and sustainable livelihood projects at every household by 2040.’’ 

 
District Goal 
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The overall goal of the District is “increased household income for sustainable development and 

poverty reduction”.  The main goal of kanungu DDPII will be realized through the following  strategic 

objectives,: 

3.3 District Development strategic objectives for the next 5  years 
 
Strategic objective1: Increasing agricultural production and productivity to improve household 
incomes  

Improving agricultural production and productivity is one of the most effective ways to improve people's 

incomes. Current levels of agricultural production and productivity are low for majority of the 

smallholder farmers due to use of rudimentary tools in production; limited uptake of improved crop and 

animal varieties; resistance to change from traditional/cultural agricultural practices to commercial 

agricultural business enterprise system of production; and reliance of rain-fed agriculture, which is 

highly prone to weather changes. The opportunities that exist to spur growth in the agricultural sector 

include: fertile soils in the District to support varieties of crop production; and abundant water 

resources (rivers,  and streams), which could be used for irrigation. There is also a wide market for 

agricultural commodities both within the District, country and neighboring countries; and abundant 

labour to engage in commercial agriculture – which would give a comparative advantage to Kanungu 

farmers in relation to neighboring Districts. There is a need to promote modern farming practices in the 

District and  to explore the opportunity for water for irrigation. 

 

Strategy 1: Promote commercial agriculture and increase agricultural output 

Intervention1.1 : Invest in low-cost irrigation technologies to reduce over-reliance on rain-fed 

agricultural practices. 

Intervention 2: Revive the cooperative system to enable farmers to jointly access inputs, extension 

services, credit facilities at low unit cost, as well as commanding a higher market power through bulky 

supply of produce. 

Intervention 3: Promote   agricultural mechanization particularly crop production through public-private 

partnerships by  lobbying central Government to provide affordable tractor hire services  in the sub 

counties of kihihi, nyakinoni, nyanga and nyamirama..  

Strategy 1.2: Improving the storage and marketing infrastructure for agricultural products 

Intervention 3: Establish community storage facilities at sub-county level to reduce post-harvest losses 
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Intervention 2: Promote value-addition, through agro-processing and preservation technologies for crop 

and animal products to increase their shelve-life and market value;  

Strategic objective 2:  Exploiting the tourism potential across  Districts and regions for employment 
and wealth creation 

 The District has a potential for tourism, in form of cultural/heritage sites, wildlife and eco-

tourism. kanungu District already ranks among the Top six Districts in the country in terms of 

animal and plant diversity and specifically diversity of mammalian species. The presence of 

gorillas and natural beauty of the hills have made the District one of the leading tourism 

destination area in the country. 

 Its tremendous resource base allows it to offer a combination of safaris, primate tracking, 

adventure tourism, bird watching, cultural tourism products and village walks among others 

 The existence of the Batwa community in the District and the kibwetere cult are other 

opportunities to develop such as museums in the District to document and preserve cultures and 

prevention of future cults.  

Strategy 1: Promoting local tourism to harness the tourism contribution towards employment and 

income generation. 

Intervention 1: Targeted tourism communication campaigns and establishing information desk for 

tourism services in the district to liaise with the regional tourism clusters and the ministry of tourism. 

This requires changing the mind-set that tourism is expensive and a preserve for foreigners. 

Intervention 2: Widely disseminate information on tourism sites that have been mapped and gazetted. 

Intervention 3: Develop/upgrade the supportive infrastructure such as transport  and communication; 

electricity and hospitality services to exploit the tourism potential across Districts and countries.   

Intervention 4:  lobby the central Government to review the policy on sharing of royalties from tourism, 

and revenues from other natural resources, between Central and Local government to a more equitable 

form. 

Strategic Objective 3 Improving the physical and social infrastructure in the District 
People of Kanungu District will live a prosperous life, participate in economic growth and development, 

and realize benefits of investments only if they are provided with an efficient and reliable infrastructural 

network. Accordingly, therefore, the district together with the central government has earmarked 

infrastructural development as a pre-condition to prosperity of the residents. Emphasis will be on 

improvement of existing roads to make them motorable through programmes such as CAIIP, LGMSD,  

development partners and Road Fund, Priority will be given to community feeder roads and tarmac king 

Rukungir-kanungu road and all tourism roads in the District. 



101 

 

 

Strategic objective 4 :  Improving social services provision  
Adequate provision of social services is critical for development, but many remain critically underserved. 

Those for which access and quality are of big concern include health services, education, water, 

sanitation and waste management, especially in urban centers. 

Strategy 4.1 : Improve access and quality of healthcare services 

The quality of health care services in public health facilities remains low. Other critical areas which need 

urgent attention include improving accessibility in terms of physical infrastructure availability of health 

workers, motivation of health-workers to perform their duties, drugs stock management, and referral 

systems especially ambulatory services. There parishes in Rutenga and Nyamirama sub counties that do 

not have any health facility while sub counties of Nyanga, and Nyakinoni do not have health centre 111s. 

Patients still have to travel long distances to reach health care facilities. Services which remain critically 

underserved are maternal and child health care  ie Antenatal, and maternity services and emergency 

care. 

Intervention1: Equip existing health care facilities with sufficient drugs and other supplies 

Intervention 2: Recruit and deploy sufficient numbers of health workers who are well motivated to work 

Intervention 3:  rehabilitate and construct health  units to provide a conducive environment for health 

provision..  

Intervention 4: construct staff houses and provide water and solar system to motivate health workers to 

provide quality services 

Intervention:  explore an opportunity for cost sharing of some of the  services provided in health 

facilities especially for specialized skill to handle complicated diseases. 

Strategy 4.2: Improving the quality of Education, training and Skills development.  

 There is a clear recognition of the important role of education and skills development in the 

development process of a District.  Education and training is a key factor in transforming 

societies and through the opportunities created such as developing a critical mass of skilled 

labour force, entrepreneurial development, and a well-informed population, which facilitates 

social mobilisation for development. Primary and secondary school enrolment has greatly 

improved following the implementation of the UPE and USE programs respectively. However, the 

quality of education in UPE and USE programs remains low and should be addressed urgently.  
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  Lack of provision of lunch at primary schools .Parents have not packed food for their children 

while at school. They therefore eat one meal a day ie Supper when they get back home. This has 

worsened school drop outs, absenteeism of pupils,   high malnutrition levels, early marriages and 

eventually domestic violence and unemployment.  .  

Intervention 1: Increase investment to address the problems of insufficient levels of physical 

infrastructure (classrooms and staff houses),  

Intervention 2: intensify on school inspection 

Intervention 3. Development of  2 model schools  in every sub county. 

Intervention 4  ; Establishment of   school gardens in schools and sensitization of parents 

Intervention: 5: Establishment of food and nutrition clubs in schools, churches and at every village. The 

primary schools and secondary schools need to be supported to  have these clubs functional and 

established in some of the schools where they have not been formed. These clubs could also be used to 

educate the masses through dance and drama on nutritional programs 

 

Strategy 4.3: Improving the provision of Water, sanitation and waste management services 

Improving water and sanitation services, as well as management of waste (household and industrial 

waste) is a critical development issue especially given the increasing levels of urbanization in the District. 

Currently, the rural growth centers in the District  lack the capacity to provide sufficient water and 

sanitation services. 

The physical planning for urban authorities should address the issues of water, sanitations services and 

waste management. There are specific challenges with respect to non-biodegradable waste, for which 

recycling technology is still lacking in the District. 

Intervention 1: develop innovative ways for waste management including turning bio- degradable solid 

waste, into manure and/or animal feeds. 

 Intervention 2:  provision of safe  water to every household in the District. 

Strategic objective 5: Harnessing the Population Dividend for development 

Over 56 percent of  population is below 18 years of age and over 78 percent of the population is below 

the age of 35 years (youth). The youthful population presents an opportunity for District to have 

abundant and cheap labour force that can drive the envisaged growth and transformation.   

Whereas the current population structure is an asset for development in terms of providing abundant 

labour for production and market for industrial development, the following concerns need to be 

addressed: 
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(i) The very high population growth rate,  

(ii) (ii) low productivity of the human resource, 

(iii)  (iii) a high number of orphans and uneducated/unskilled youths and;  

(iv) highly scattered unplanned settlement and migrations. 

The high population growth rate puts pressure on the available meager resources such as land, and 

forest cover; and excessive demand for critical social service provision   like health, education and water 

and sanitation. The high population growth rate is partly attributed to low attitude and cultural believes 

towards the use of family planning methods and their accessibility to rural populations; polygamy 

practices and early girl-child marriages.  Other population related issues include low productivity among 

the youths; partly due to lack of skills and poor attitudes towards work; and an increasing number of 

orphaned children and a large number of uneducated youths with limited skills. 

Intervention 1: Improve the skills of the current population, mostly the youths to become productive for 

the District to reap the demographic dividend.  

 

Intervention 2: The District will champion and intensify the campaign for smaller and productive families 

to the especially focusing on the role of men in promoting family planning practices, and wide 

accessibility to family planning services. 

 
Strategic Objective 6: prevent malnutrition and promote the nutrition of children and women in 
reproductive age and other vulnerable groups to contribute to wealth creation for health promotion and 
social and economic productivity of the people in the District. 
 
interventions 

Increase access to and utilisation of nutrition promotion and preventive services in order to improve 
maternal, infant and young child nutrition during the first 1,000 days.  

Intervention:1   Promote and support health and nutrition social and behavior change communication 
to increase the level of awareness on nutrition.  
Intervention 2: Strengthen integration and delivery of nutrition services in all routine and outreach 
health and community services across sectors and programmes targeting children and mothers  
 Intervention 3: Manage nutrition for sick (including HIV) children pregnant and lactating mothers, and 
other women of reproductive age including the severely and moderately malnourished.  
Intervention 4: Promote utilisation and strengthen quality of antenatal, postnatal and child care 
services.  
Intervention 5: Promote proper food handling, hygiene, and sanitation through increased knowledge, 
use of safe water, and hand washing practices at household level.  
 
Intervention6 Strengthen integration and delivery of nutrition services in all routine and outreach health 
and community services across sectors and programmes targeting children and mothers.  
Intervention7. Promote household food and nutrition security to ensure consumption of safe, nutritious 
and diverse diets for all people.  
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Intervention 8. Protect households from nutrition shocks and ensure households nutrition security in 
emergency and humanitarian settings.  
Intervention 9. Strengthen nutrition coordination mechanisms and functional capacity to plan, budget 
and monitor nutrition interventions at all levels to systematise budgeting, planning and implementation.  
 
Strategic objective 7: Promoting and implementing the Local Economic Development (LED)  

Local Economic Development (LED) is being implemented within the broad framework of 

decentralisation with a key objective of increasing local incomes and expand local revenue bases (LGSSP 

2013-2023).  This is a fundamental policy shift in implementation of decentralisation to fully take into 

account local economic development. LED focuses on enhancing competitiveness of the local economy 

by ensuring a diversified local economy; efficient utilization of human and financial resources; and a 

highly productive and efficient labor force and enterprises (LGSSP 2013-2023). It also focuses on 

achieving sustained growth of the local economy in terms of: sustained growth in household incomes; 

sustained growth of output of sectors, clusters and value chains and sustained growth in quality 

employment opportunities. Another key focus of LED is to ensure equitable (fair) and inclusive economic 

growth reflected in terms of fair distribution of growth in formal and informal sectors; and equitable 

access to employment and other economic opportunities.  When fully implemented, LED provides a 

unique opportunity to enhance people’s incomes and expand the tax base for the District. Expanding the 

District tax base is even more crucial in view of the low local revenues and the weak linkage between 

local revenues & service delivery.  However  the LED concept has not been fully understood and fully 

implemented by the Districts, despite its enormous potential to transform the local economy and 

society welfare.  In addition, the relationships, roles and obligations of the private sector, community 

and District remain unclear and funding for LED is limited. 

Strategy: Fully implement LED program  

Intervention 1: Support LGs to fully implement the Uganda National LED Policy 2012 

Intervention: The district will utilize the LG PPP guidelines developed by the MoLG to build viable 

investment partnerships with the private sector to promote LED activities.  

Intervention 2: Training heads of departments and political leaders on  how to integrate LED in annual 

workplans and factor in LED activities such as business and economic assessment and changing  mind-

set of community members for  service delivery and wealth creation. 

Intervention 3: establishment and facilitating an investment committee in the District to coordinate all 

investments and partners in the District. 

Strategic objective 8: Improving Community mobilization for development  
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There is a general poor attitude towards work, laziness, civic disposition and neglect of responsibilities 

by communities. The poor attitude to work especially among men and the youth is partly blamed on the 

breakdown of social values and cultural norms, people’s expectation of   handouts from government 

and CSOs. Whereas some Lower local Governments have come up with by-laws to address community 

problems such as drinking during working hours, time for opening bars, etc, enforcement is a challenge. 

Mobilizing communities for development has become more challenging because of the mistrust of 

communities towards political leaders due to the persistent unfulfilled promises. This has affected 

community’s participation in meetings, community service and communities performing their oversight 

function of development projects. To attain the development targets of the vision, the people's attitude 

towards work and development has to change drastically through civic education right from homes and 

schools and at various levels within the community.  

Strategy: Enhance the community mobilization function  especially at Sub counties 

 

Intervention 1: create awareness programs in form of behavior change communication to address the 

poor attitude towards work.   

Intervention 2: hold public baraza to  provide accountability to citizens.  

 
 
3.4 Adaptation of Relevant national Crosscutting policies/ programs  

Strengthening of key public sector institutions and key development partners to effectively manage the 

implementation, monitoring and evaluation of the planned interventions and assure the achievement of 

the overall goal and targets. In that regard, the plan has adopted service delivery approaches to ensure 

that all crosscutting issues of Gender, Nutrition, Poverty, Climate Change, HIV/AIDS, human rights, 

disaster and risk management and Environment are mainstreamed in all planning, implementation, 

monitoring and evaluation processes at all level of governance.  

3.5 Broad Local Government Development plan and Goal  

The socio-economic transformation to be realised, the community must access quality services in order 

to improve their livelihoods, incomes and quality of life.  This has forced the district to invest heavily in 

education, feeder roads, health especially primary health care, provision of safe water, and promotion 

of good governance and transparency through participatory decision making process. 

Sector –Specific Development Outcomes, Outputs, Strategies, and Interventions:  

Measureable targets have been set for each investment, to achieve the expected outputs by the end of 

the fiscal year. Appropriate indicators have been selected to monitor progress for each of the targets. 
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The Plan is compatible with strategies put in place, for poverty reduction. The plan recognizes the 

prevailing development challenges and, therefore, aims to: (i) enable sustainable growth of the incomes 

of the poor; (ii) increase production, productivity and competitiveness of the district; (iii) Democratic 

and good governance; (iv) Strengthen financial management and accountability;(v) Infrastructure 

Development; (vi) Private sector participation in development process  and (vii) enhance human 

resource skills development. The human resource development covers health, education, roads, water 

and sanitation and aims at delivering a healthy and well educated population as the ultimate outcome.  

 

Logical Framework Matrix to Guide Implementation, Monitoring and Evaluation of Development 
Activities 2015/16 - 2019/20. 

Sector  Narrative description. Performance/Output & Impact 
indicators 

Means of verification Assumptions/risks  

Goal: increasing household income for sustainable 
development and poverty reduction 

 Improved socio-economic well-
being 

 Sample surveys and 
census. 

 Public Testimonies and 
field visits 

 Absence of external 
factors like war, 
economic changes in 
the county 

Administration  Purpose: Human resource 
development and enhancement of 
good governance and accountability 
practices at all levels of governance 

 Improved service delivery 
 Communities appreciating the 

services rendered 
 Reduced complaints.  
 Reduced suctions and other 

penalties. 

 Field reports 
 Performance appraisals 
 Payroll register. 
 Capacity building plan 

and report. 

 No brain drain 
 Increased flow of 

resources 
 No political 

involvement in 
technical issues 

Finance and 
Planning 

 Facilitate and improve financial 
management, local revenue 
expansion and accountability. 

 Prepare, coordinate, analyze and 
appraise the lower local councils 
and district development activities 

 Raised locally generated revenues 

 Improved financial management 
practices and accountability 

 Improved and coordinated 
development planning and 
budgeting process 

 Identify new sources of revenue 

 Field visits 

 Performance reports 

 Integrated  and 
harmonized development 
planning and budgeting 
process 

 No political 
pronouncements 

 Willingness of 
communities to pay 
the taxes. 

 Involvement of 
community leaders 
in development 
activity 
identification. 

District service 
commission 

 Staff appointed, confirmed and 
disciplined. 

 

Number of district staff appointed, 

confirmed and disciplined. 

 Minutes 

 Quarterly performance 
Reports 

 

 Increased flow of 
resources 

 No political 
involvement in 
technical issues 

Council & Its 
standing 
Committees 

 Carried out legislative and executive 
functions in accordance with the 
law  

Number of Law full council 
resolutions implemented. 
Number of ordinance enacted 

 Minutes with resolution 

 Attendance list 
 
 

 Councillors attend all 
council meetings 
and standing 
committee 
meetings. 

Procurement  Managed all procurement and  Number of contracts awarded.  Contract register.  Absence of political 
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Unit disposal activities and implement 
contracts committee decisions. 

 Improved service delivery.  Minutes and Reports influence. 

 Availability of clear 
specification and 
requirements. 

 Availability and good 
condition of office 
equipment. 

Land Board 
 

 Land applications received and 
approved & number of settle 
disputes. 

 
 

 No. of land applications approved. 

 No. of land title acquired by 
individuals/ institutions. 

 Disputes settled. 

 Minutes 

 Reports 
 

Land board meets 
regularly to approve 
land applications. 

 District Public  
Accounts 
Committee 

 Review internal Audit & Auditor 
generals’ reports and make 
appropriate recommendations.  

 No. of PAC reports produced. 

 No of PAC minutes 

 Minutes 

 Reports 

 PAC meets regularly 
to review Audit 
reports 

Production & 
marketing 

To provide technical advice to all the 
farmers, traders and entrepreneurs to 
help them increase production and 
productivity for food security, increase 
household income and  
competitiveness  for the improvement 
of the welfare of the people 

 Increased adoption rate of new 
technologies. 

 Increased farm yields.  

 Increased access to markets.  

 Reduced post harvest losses. 

 Increased production and 
consumption of nutritious 
crop/food varieties. 

 Field reports 

 Barazas 

 Trade statistics 
 

 No epidemics for 
crops and animals 

 Political will. 

 Willingness of 
farmers to adopt 
new technologies 

Education and 
Sports 

Provide equitable and accessible quality 
education 

 Improved  PLE, UCE & UACE 
results 

 Reduced pupil -teacher ratio 

 Increased basic needs at school 
level. 

Field reports 
UNEB results 

 Increased flow of 
resources for 
inspection. 

 Political and parent 
will 

 Qualified teachers 

Public health Improve health services delivery  Improved environmental health 

 Reduced incidences of outbreaks 

 Minimum health packages 
delivered 

 HMIS Reports 

 Field Reports 

 Surveys  
 

 Communities 
supporting the 
intervention issues. 

 Plans are funded 

 Political 
commitment 

 Beneficial 
Partnerships are 
forged  

Technical 
services and 
works 

To improve the quality of infrastructure 
development focusing on motor able 
roads throughout the year and 
accessibility of safe water and 
sanitation facilities. 

 Length of motorable roads. 

 Number of functional water and 
sanitation systems. 

 Number of habitable buildings. 

 Physical verification  

 Functional water and 
sanitation user 
committees. 

 User committee meetings 
minutes. 

 Increased flow of 
resources. 

 Sound district 
machines. 

 Political will 

Administration  Outputs: 

Human capacities built for improved 
performance and good governance at 

 No. of staff trained & mentored. 

 Improved staff performance. 

 Quality of reports produced. 

  Barazas and radio talk 
shows 

 Reports 

 No brain drain 
 Change of attitude 
 Availability of 

resource inflow. 
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all levels.  Reduced public outcry on service 
delivery. 

 Attendance registers. 

Finance and 
Planning 

 Sound financial management in 17 
LLGs and District departments’ 
practices adopted. 

 Revenue enhancement practices 
disseminated. 

 Plans and Budgets that address 
population issues at all levels 
formulated and approved 
generated under OBT.  

Investment priorities in the District 
determined; 

 Performance of District 
Development Plans 
programmes and projects 
coordinated, monitored and 
evaluated 

 District Management 
Information System maintained; 

 An up-to-date bank developed 
and maintained; 

 National and district policy 
appraised; and 

 Annual statistical abstracts 
produced 

 Produced Final Accounts and 
other financial reports in time 
under IFMS. 

 Appropriate data collection 
formats developed for use. 

 Data bank for revenue sources 
created. 

 Plans and Budgets formulated and 
approved within the timeframe 
under OBT. 

 Annual reviews conducted 

 Field reports and revenue 
inspections 

 Functionality of revenue 
collection system 
evidenced by reports and 
minutes for meetings. 

 Functional budget desk 
evidenced by reports and 
minutes for meetings. 

 Planning and budgeting 
meeting with minutes 
and reports. 

 Political support. 

 Timely 
communication of 
IPFs. 

 Cooperative 
community on tax 
payment. 

 Women involvement 
in planning and 
decision making 
meetings. 

 No fluctuations of 
IPFs from MoFPED. 

 All HoDs are IFMS 
and OBT compliant 

Council and 
statutory 
bodies 

 Number of staff appointed, 
confirmed and disciplined. 

 Numbers of council meetings held 
with relevant resolutions. 

 Numbers of contacts awarded. 

 Number of land applications, 
received and approved. 

 Number of extract minutes 
submitted to CAOs office. 

 Relevant resolutions 
communicated to users for 
implementation. 

 No. of Contacts communicated to 
users for implementation. 

 Numbers of Offers granted to 
applicants. 

 Minutes 

 Attendance list 

 Award letters and 
contract agreement 

 Offers letters 

 Political will 

 No disputes on 
matters of land. 

 Regular follow of 
finances 

  

Production & 
Marketing 

 

 Increased food production and 
consumption of diversified diet at 
household level 

 

 Increased food security and 
household income. 

 Transformation of subsistence 
agriculture to commercialized 
farming adopted 

 Increased number of households 
with a sustainable project 

 Livelihood survey reports 

 Field reports 

 Subsistence farmers 
transform to 
commercial farmers 

 Farmers adapt to 
new technologies. 

Education and 
sports 

 5 stance VIP latrines, classrooms & 
staff houses constructed, iron 
sheets and twin desks supplied to 
schools. 

 Improved access to education 
services. 

 Improved sanitation at school. 

 increased school infrastructures  

 Performance reports 

 Daily attendance 
registers 

 Payment vouchers and 

 Competent 
contractors 

 Political 

 Community  and 
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 Increased enrolment and 
performance.  

 Reduced dropout rate. 

certificates. 

 

paternal 
commitment 

 Constant flow of 
funds. 

 Donor support. 

Public health   Improved health services in the 
community 

 Proportion of the community 
receiving the minimum health 
care package 

 HMIS Reports 

 Field Reports 

 Surveys  
 

 Communities 
supporting the 
intervention issues. 

 Plans are funded 

 Political 
commitment 

 Beneficial 
Partnerships are 
forged  

OPD, health 
units and staff 
houses 
constructed. 
assorted 
equipment to 
lower health 
units provided 

Improved quality and accessible health 
services. 

-Reduce absenteeism, late coming and 
attrition of staff 

 HMIS Reports 

 Field Reports 

 Surveys  
- 

Communities supporting the 
intervention issues. 

-Plans are funded 

-Political commitment 

-Beneficial Partnerships are 
forged  

 

 Political will. 

 Constant flow of 
funds. 

 Community 
participation  

 

Administration  Activities 

 Staff training and development 

 Supervision of service delivery 
points. 

 Implementation of lawful council 
decisions and government policies. 

 No. of staff trained, mentored and 
retained. 

 Reduced audit queries and poor 
performance habits. 

 Improved service delivery 

 Government guidelines, policies 
adhered to. 

 Lawful council decisions 
implemented. 

 Field reports. 

 Unqualified audit reports. 

 Attendance registers. 

 Bye-laws 

 Training reports. 

 DTPC minutes 

 No brain drain 

 Change of attitude 

 No political 
influence. 

 Logistical support 
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Finance & 
Planning 

 Identification and assessment of 
potential revenue sources. 

 Mobilization, collection and 
Administration of revenue. 

 Enhancement of sound financial 
management and reporting 
practices in 11 departments and 17 
LLGs. 

 Decentralizing pay roll for salary 
payments. 

 Coordinate and appraise 11 
departmental and 17 LLGs’ plans 
and budgets. 

 Monitor and evaluate Planned 
investments with reference to the 
overall objective 

 Collect, analyze, store and 
disseminate data to final users. 

 Formulation of plans and budgets 
under OBT 

 Potential tax payers identified. 

 Tax registers for all tax payers 
developed. 25%, 5% and 35% 
revenue remitted by LLGs and 
65% disbursed. 

 Financial reports and Final 
Accounts produced in time. 

 Staff salaries paid timely. 

 Development plans and budgets 
appraised across all the 11 
departments and 17LLGs. 

 Investment activities monitored 
to assess value for money 

 Socio-economic Data bank 
created 

 Plans and budgets under OBT 
generated and approved. 

 Tax payers list 
showing their location 

 Payment vouchers 
and 
acknowledgement 
receipts. 

 Financial statements 
in place, Final 
Accounts submitted 
with 
acknowledgement 
receipts. 

 Salary payment 
registers extracted 
and in place. 

 Development plans 
and budgets and 
investment appraisal 
reports in place. 

 Monitoring reports in 
place. 

 Data bank in place 

 Budget and plan 
approval in place with 
acknowledgement 
minutes and 
attendance list. 

 

 Political and 
community support. 

  
 

Council and 
statutory 
Bodies 

 Staff Recruitment and selection, 
confirmation and disciplining 

 Legislation and monitoring of 
council programs 

 Awarding contracts and disposal 
management 

 Receiving, approving land 
application and settling land 
disputes. 

 Reviewing audit reports 

 Number of staff appointed 
confirmed and disciplined. 

 Number of resolutions made 

 Number of contracts awarded 

 Number of offers communicated 
to the applicants 

 Number of audit reports reviewed 

 Minutes  

 Reports 

 Offers letters  

 

 Political will 

 No disputes on 
matters of land. 

 Regular follow of 
finances 
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Production & 
Marketing 

Procurement  and distribution of 
improved animals breeds, planting 
materials ,fish fry  for demonstration 
and multiplication 

 

Provision of agricultural Advisory 
services to farmers 

 Quantity and quality of input 
supplies made 

 Technology adopted. 

 Increased access to market 
facilities. 

 Increased shelf life of farmers’ 
produce 

 Number of farmers advised 

  reduced disease cases 
encountered 

 Delivery notes. 

 Supplies distribution lists  

 Performance and survey 
reports. 

 Field reports 

 Government 
programmes like 
NAADS continue to 
support farmers 

 constant and 
adequate flow of 
resources  

 Availability and 
willingness of 
suppliers 

Construction of roadside market , Fish 
ponds and value addition facilities 

/Infrastructure development like 
stores, roads, rural electrification, 
industrial development (Factories).  

 Increased market access by 
farmers and traders 

 Improved nutrition and 
knowledge on fish farming 

 Structures /infrastructure 
in place 

Procurement process 
done in time. 

Support to groups to acquire legal 
status and access credit with Micro 
finance support centre 

 Increased number of groups with 
Legal status 

 Number of groups 
registered 

Returns to registrar of 
companies and 
cooperatives 

Support to tourism development   Easy access to tourism 
information in KANUNGU District 

 Website updated District website remains 
operational 
Tourism officer 
recruited 

Development of Apiary sector   Increased number of bee keepers 
and honey processors 

 Number of farmers in the 
district 

 Number of honey 
products made in the 
district on the market. 

Entomologist recruited 

Education and 
sports 

 Construction of 5 stance VIP 
latrines, classrooms, laboratories, 
kitchen & staff houses.  

 Supply of iron sheets, nails & supply 
of twin desks. 

 School inspection and monitoring. 

 Supply of ICT and science lab 
equipment. 

 Conduct co-curricular activities. 

 No. of structures completed. 

 No. of supplies made. 

 No of Inspection and monitoring 
visits made. 

 No. of completion events 
organized and staged. 

 Levels participated in 

 Payment vouchers and 
certificates. 

 Budget and work plan 

 Schedule of activities for 
supplies and co-
curricular. 

 Inspection and 
monitoring reports. 

 List of Pre-qualified 
contractors and supplies. 

 Competent 
contactors. 

 Availability of locally 
construction 
materials 

 Political support 

 Willingness of 
foundation bodies. 

 Community support 

 Willingness and 
positive attitude of 
students, pupils and 
teachers 

 

Health  Activities 

Provision of the Uganda National 
Minimum Health Care Package 
(UNMHCP) 

 Improved maternal neonatal and 
child health 

 Controlled communicable and 
non-communicable diseases 

 Improved health promotion, 

 HMIS Reports 

 Field Reports 

 Surveys  
 

-Communities 
supporting the 
intervention issues. 

-Plans are funded 
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environmental health, Diseases 
prevention and community health 
initiatives 

-Political commitment 

-Beneficial Partnerships 
are forged  

Construction of OPD, VIP latrines, 
placenta pits, health units, staff kitchen 
and staff houses. Provision of assorted 
equipment to lower health units 

Provide quality services and improve 
accessibility to health care 

-HMIS Report (Inventory) 

-Observation 

-Certificate of structure 
completion 

- Communities 
supporting the 
intervention issues. 

-Plans are funded 

-Political commitment 

-Beneficial Partnerships 
are forged  

Works and 
technical 
services 

 Construction, rehabilitation and 
maintenance of road network  

 Construction and rehabilitation of 
water and sanitation systems. 

 Approving, inspecting and 
maintaining buildings 

 
 

 Length of motorable road network 

 Functionality of water and 
sanitation systems 

 Number of habitable buildings  

 Field reports 

 Functional water and 
sanitation user 
committees  

 Annual district road 
inventory and conditional 
surveys 

 Water and sanitation 
database 

 Political will. 

 Constant flow of 
funds. 

 Community 
participation  

 

 
4.0 CHAPTER FOUR: LOCAL GOVERNMENT DEVELOPMENT PLAN IMPLEMENTATION, CORDINATION & 
PARTNERSHIP FRAMEWORK 
4.1  Introduction 
 
This chapter spells out the legal and regulatory framework, and national policy within which the District 
Development plan will be implemented. It further spells out the district implementation structures and 
capacities that will plan and execute the district planned activities. The District’s economic and political 
plans are guided by the Constitution of the republic of Uganda. Accordingly, the District Development 
Plan has been formulated within the mandate and stipulation of the Uganda Constitution (1995), 
National Policies and Local Government Act. This is largely because the overriding goal of the District is 
but to complement the government’s effort to cause and deliver economic and social development. 

4.2 Legal Framework 

 The Constitution 

The legal and regulatory framework within which the DDP will be implemented is invoked and derived 
from the national Objectives and Directive Principles of State Policy V-XIX, of the Constitution of the 
Republic of Uganda that among others provides that: 

 

In order to facilitate rapid and equitable development, the State shall encourage private initiative and 
self-reliance’. 

i. The state shall stimulate agricultural, Industrial, technological and scientific development by 
adopting  appropriate policies and enactment of enabling legislation 

ii. ‘The state shall take all necessary steps to involve the people in the formulation and 
implementation of development plans and programmes which affect them’. 
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iii. The state shall take special measures in favour of the development of the least developed areas’. 

iv. The duties of a citizen ‘to engage in gainful work for the good of the citizen, the family, the 
common good and to contribute to national development’. 

v. The state shall recognize the significant role that women play in society 

vi. The state shall promote free and compulsory basic education 

  
4.3 Institutional Framework 

4.3.1 The Public Sector 

In respect to the public sector, the DDP11 will be implemented within the framework and in tandem 
with the existing National Policies and Local Government Act, the urban authorities inclusive. In an 
innovative way, the DDP 11 is intended to supplement the existing policies, programmes, and projects. It 
is therefore formulated in mind with: 

(i) The National Development Plan and its pillars. 

(ii) Industrialization Policy and Micro-Enterprise Strategy 

(iii) Health Policy/ Health Sector Strategic Plan  

(iv) National Adolescent Health Policy 

(v) Education Strategic Investment Plan 

(vi) Gender Policy  

(vii)  Community Development Policy 

(viii) Children Statute 

(ix) Environmental Policy, 

(x) The Local Government Act. 

(xi) Physical Planning Act 

(xii) Human rights policy 

(xiii) Equal opportunities Act 

  

The District acknowledges the provision of the ‘Local Government Act’ that empowers the Local 
Administrations to take responsibility for effective delivery of services and empowerment of the local 
people in decision-making process 

 

 4.3.2 Private sector  

Within the current era of liberalisation and privatization in Uganda, the private sector is becoming a 
powerful institution to work with. By large, since its inception, the district has depended on private 
investments and charity from private individuals and enterprises. The district will not only contribute to 
the growth and capacity of the private sector through the proposed project investments but will also 
use the private sector in planning, implementation, delivery, financing and evaluating the district project 
activities, where necessary and justified. This will still be in conformity with the Government’s policies, 
rule and regulations governing the private sector operation. 

4.3.3. The civil society 

The implementation of the district activities so far has greatly depended on the partnership with the civil 
society, namely; NGOs, CBOs, faith based organization, professional institutions, and individuals. The 
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implementation of this Development plan will continue harnessing such partnership as a process of 
mutual capacity building and as a basis for sustaining the planned activities.  The District management 
committee meetings  have  been established under the secretariat of the Planning Unit to  co-ordinate 
CSOs and other non government stakeholders in order to promote CSO participation in development 
programmes.  This will reduce duplication and foster partnership. In particular, the people will be 
empowered through participatory approaches to contribute to the planning, implementation and 
evaluation of the district plans and project activities. 
 4.3.4 Donor Community 

The implementation of the district plan will also seek technical and financial assistance from the donor 
community, within the existing mandate without compromising on overall objectives of the District in 
service delivery. The Donor community will only implement what has been agreed upon by the District 
through the investment committee recommendations and the District Management committee. 

  

4.4. The DDP Implementation Institutional Framework and Capacities 
In order to ensure an effective management of human, technical, and financial resources to the fullest 
utilization, the DDP will be implemented within a comprehensive institutional framework that provides for 
checks and balances.  

 4.4.1 The District Political Responsibility 

The District’s development strategy will be implemented within the existing DEC administration set-up 
in order to benefit from the District political and community mobilization role and guidance capacities. 
Particular importance will be attached to consultations with district council (represented by DEC) in 
reviewing areas of interest.  
 4.4.2 DDP Administrative and Operational Responsibility 
To minimize the institution’s day to-day bureaucracies, the DDP 11 will directly be managed through the 
District’s Technical Planning Committee with the planning unit as the Secretariat. The field management 
of the implementation of the DDP programmes will be the responsibility of the Sector/ Department 
Implementation Units (DIUs) that are established at the District and sub-county levels, and relevant 
NGO’s and specifically established organizations for a given purpose. 

4.4.3 External Guidance and Technical Support 

Right from the district level down to the village level the DDP’s success will hinge on the guidance, 
financial and technical support it will derive from its external environment, especially from its key 
stakeholders, such as: the Central Government, Donors, NGO’s operating in the district, Local Members 
of Parliament, Religious Leaders, Opinion Leaders, Traditional Leaders, Local Private Companies and 
Individuals.  
4.4.4 Financing 
The development plan together with the associated budget will be developed and approved by council. 
The Council will raise funds from the centre, Donors, other development partners and local revenue. 
Given the prominence of the impact this development strategy will have on the development of the 
communities within the district and without, there is great need to establish formal and informal 
channels of soliciting and directing financial and technical support to the specified programmes and 
projects for their successful implementation. Such channels to be exploited will include: 

1. Direct Central Government grants and technical assistance for specific development activities 
2. Collaboration with the numerous NGO’s and CBOs operating in the District; 
3. Direct support from Donor Agencies for specific activities; 
4. Contributions from public and private organization/companies and individuals, taking interest in 

community development in whatever form; 
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5. Active voluntary and self-help participation of each and everybody within the district irrespective 
of status, ethnicity, etc… 

 
4.4.5 DDP Management System 
To ensure a systematic and transparent method of executing the District Council mandate, a flexible 
mechanism appropriate for getting things done under variable conditions  will be  put in place through 
appropriate policies, guidelines and standard operating procedures. The District has established 
appropriate management systems, procedures, and guidelines necessary to efficiently and effectively 
execute the District’s Development Strategy. These management systems include the following 
components: 

1. Guidance systems which set up collective forum for determining strategic decisions especially on 
policies, and work plan; for setting performance standards, incentives and communication 
channels; for performance assessment and evaluation; and for provision of a framework to 
operationally guide in getting the right things done in the right way; this will be done be the 
investment committee and the technical planning committee. 

 
2. Reporting Systems, which deal with information flow within and without the district structure to 

help efficiently monitor the implementation of the DDP activities.  This will involve strengthening 
Information System and Communications.  

 
3. The district is to establish a website  to boost its communication and networking.  This will be the 

first phase of promoting communication between the district and  the general public. 
 

4. Financial Systems to enable proper and effective use of funds through sound financial 
accounting, financial control and financial management, as a means to achieve the desired 
impacts; and 
 

5. Human Resources Systems to optimize the utilization of the vast human resource potential 
available to the district and to maximize the benefits derived from the collective actions of the 
resource connected in various ways with the operations of the DDP 

 
4.4.6 Local Government Development Plan Integration and Partnership Arrangements  

Development partners and other donors participated in entire planning and budgeting cycle and the 

entry point being the budget conference. They will be required to participate in sectroral review 

meetings to assess the progress, challenges, opportunities and strategies for further improvement 

coordination of planned interventions.  

These development partners are indicated in the table below with their corresponding interventions; 

Implementing Partner Major interventions Area of 
operation 

Africa 2000 Network  Natural resource management, 
promotion of zero grazing system 
and promote the growing of 
nutritious crop varieties in backyard 
gardens and natural resource 

RUTENGA AND 
NYAMIRAMA,. 



116 

 

management issues. 

IFDC; Catalyst Project  Support to Irish Potato value 
chain and construction of 
community access roads 

Rutenga , 
kinaaba and 
mpungu, 

AFRICA 2000 NET WORK Promotion of iron rich sweet 
potatoes  

Kihihi, and 
nyamirama 

COMMUNITY CONNECTOR  Improving Nutrition status of 
households 

All sub counties 

SDS  Systems strengthening  ALL Sub counties  

PACE    

UNICEF  Nutrition  All sub counties  

UNFPA  Reproductive health  All sub counties 

spring  Nutrition strengthening  Kambunga 
Hospital 

Kinkinzi Diocese   Social services  All Sub counties  

KabaleDiocese  Social services All sub counties 

Kinkizi development company  Production and  marketing All Sub counties 

Kayonza tea factory  Tea and social services  All sub counties 

EGPAF  HIV/TB, malaria All Sub counties 

Lada  Environmental management Kirima, 
Nyamirama and 
Rugyeyo 

Sunrise  OVc programming  All sub counties 

    

However the District needs more partners to contribute towards the achievement of the district 
development plan. 
 
Pre-Requisites for Successful Local Government Development Plan Implementation  
If the district is to successfully attain the overall goal, there is need to attend the following critical issues; 
1. Focus will be based on socio-economic, political and environmental aspects of development. 

2. The effective implementation of this plan requires the urgent mobilization and more efficient use of 

resources for development in an integrated manner.  

3. It is critical to generate the political will to mobilize and make available the necessary resources for 

public and private investment. 

4. Institute a mechanism that exploits the existing legal framework to harmonize emerging issues. 

5. Attention will be given to both quantitative and qualitative aspects of development as well as time 

frames for implementation of proposed investments.  

6. The district will continue to implement policies and measures to mobilize domestic resources 

according to national strategies and priorities so as to achieve an appropriate level of locally raised 

revenues.  

7. Measures shall include the maintenance of sound efficient and equitable tax assessment systems 

and an efficient allocation of budgetary resources in which priority should be given to productive 

expenditure. 

8. Operation and maintenance of completed facilities for sustainability of services delivered. 

9. Integration Local Economic Development (LED) into district priorities and programmes. 
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10. Integration of physical planning and economic planning in processes of budgeting, planning, 

implementation and M&E. 

11. Focus will put attention to hear the voices of the communities on quality of services delivered and 

development initiatives. 

 
Basing on the fact that improving livelihoods of the population is the overall goal of the district. The 
district will continue to maintain sound socio-economic transformation by orienting them towards 
improving the quality of living standards, social protection of the population, developing the social and 
economic infrastructural system especially for the poor.  Therefore following specific strategies shall be 
used to exploit the opportunities and drive towards achieving the goal. 
(i) Maintain high rate of economic growth achieved in the past five years due to the integration of the 

district priorities into national priorities.  

(ii) Supporting the rehabilitation and maintenance of district and community access roads covering the 

17 Lower Local Governments. 

(iii) Forming a coherent and stable legal framework harmonized with national principles and standards 

and oriented to the creation of a favorable entrepreneurial and investment climate. 

(iv) Technological leadership in the production and marketing interventions used in the region in which 

it competes. 

(v) Improve and maintain the quality of governance by creating modern; accountable, predictable, 

transparent and responsive systems to the poor people in public administration approaches. 

(vi) Indirect and direct welfare spending mechanism to poor people by improving the financing 

mechanism of the healthcare, agriculture, roads, water and education systems. 

(vii) Develop and implement district development programs, especially, in rural areas and rural 

growth centers incorporating natural resource management for sustainability.  

(viii) Extending and modernizing rural infrastructure, rehabilitation of production units of public 

utilities, improving the quality of social services provided to poor. 

(ix) Develop the capacities of local authorities to identify social, development and implementation 

problems for social policies and programs. 

(x) Consolidate the partnerships between public authorities, civil society and national organizations 

operating in the district in order to extend the opportunities offered to poor. 

(xi) Transform subsistence agriculture into commercialized agriculture and put special attention to 

natural resource management 

(xii)Develop and implement modern methodologies for collecting and processing statistical data 

necessary for monitoring progress in service delivery. 

(i) Integrate economic planning with physical and structural planning so that development is properly 

guided. 

(ii) Integrated crosscutting issues such as nutrition, gender, climate change, disaster and risk 

management  environment and HIV/AIDS in the sector worksplans 

 
4.5 Overview of Development Resources and Projections by Source 

The district depends on three major sources of revenue namely; locally raised revenues, central 

government transfers and Donor funding.   
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Source 2013/2014 2014/2015 2014/2015  2015/2016 2016/2017 2017/2018 2018/2019 

 Realized Budget Realized Performance 
% 

Budget Projected Projected Projected 

Local 
Revenue  

       

151,380,820  
 

145,000,000 78,782,081         54.3        121,258,000         122,683,000 127,326,150 130,094,21
0 

Central 
Governme
nt 't Grants 

19,460,210,73
7 

20,331,738,
362 

14,555,011,2
34 71.6 

19,794,52
4,238 

19,715,15
7,375 

19,715,59
2,075 

19,716,0
48,510 

Donor/NG
Os 

            
884,917,757  

1,196,597,5
94 

        
747,922,260  62.5 

1,184,096,
594 

1,195,171,
594 

1,206,537,
844 

1,148,47
2,407 

Total 20,496,509,31
4 

21,673,335,
956 

15,381,715,5
75 71.0 

21,099,87
8,832 

21,033,01
1,969 

21,049,45
6,069 

20,994,6
15,127 
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CHAPTER FIVE: LOCAL GOVERNMENT DEVELOPMENT PLAN FINANCING FRAMEWORKS AND STRATEGY 

5.0 Introduction 

The fiscal functions of central and local governments are traditionally analyzed in terms of their 

respective roles and responsibilities for income redistribution, expenditure provision, tax assignments 

and tax transfers. Questions about the extent of centralization and decentralization are critical when 

addressing the issue of national and local priorities. Which level of government will be responsible for 

providing specific services to the population? How will those services be financed? This chapter gives the 

revenue items that are released to Local Governments; those catered by donors and locally raised 

revenue. 

Below are the revenues received by the district in each of the respective financial years; locally raised 

revenue grants and donor funding  

5.1 Need for Fiscal Autonomy of Local Governments 
Decentralization is more effective when a local government can raise a relatively large share of its 
revenues locally. If the transfer of responsibilities from the central government is not matched by the 
ability to finance the carrying out of these responsibilities, there is a risk of creating a largely fictional 
decentralization. In such a case, local governments will tend to remain overly dependent on the goodwill 
of the central government to finance them. Since the central government sets the rules and generally 
takes the highest yielding taxes for its own use, local governments tend not to have access to tax 
revenue and sources that would effectively free them from dependence on transfers. Inter-
governmental transfers are vital for local governments but they should not be used to prevent local 
governments from attaining an appropriately independent status. Without an adequate revenue source 
under the control of local government, a suitable degree of fiscal autonomy cannot be realized. The 
choice of a good tax for local governments is limited compared with the choices for central government. 
The composition of revenues for the district varies greatly from one district to another but the main 
types of local government revenues are typically the following: 

 Revenue from the sale of services (non-tax revenues and user charges/fees). 

 Different types of grants made available to local governments from the central government. 

 Tax revenues: local taxes e.g. property tax 
Reasons why the revenues of district should come from local sources: 

 Local taxes are necessary to enable a district to vary the quantity and quality of its services in 
respect of local preferences. 

 There tends to be greater accountability for money raised locally than with fiscal transfers from 
the centre. 

 Grants from the central government often come with pre-conditions attached and constrain the 
way the grant is spent. 

 
5.2 Resource Mobilisation Strategies  
In order to improve Revenue collection and expand the tax base, the following are being suggested. 

 Supervision, Monitoring and Evaluation:- The department of Finance , Planning and internal audit 
have taken a lead role in Monitoring, Supervision and evaluation of economic activities at sub 
counties with a view to improving local revenue. 

 We are in the process of developing a data base and information management system from LC I and 
LC II up to the District Level with support from Local Government Finance Commission. 
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 Most of the Local revenue has been tendered out to minimise on collusion and embezzlement.  
 There is need to have up to date trading licenses’ register and should be computerized. 
 The assessment methods should be critically studied.  For example, where they look at the volume 

of business to determine the license amount, this was not found to be fair.  The traders should be 
graded according to areas from which they are operating. We would list down all the different 
businesses operating there namely; merchandise retail shop, wholesale shop, saloons, drug shops, 
cement dealers, stationery shops, bars and restaurants, lodges and hotels, carpentry showrooms, 
computer bureaus, bakeries etc. For each of the business category above, we would set a minimum 
rate above which a trader is expected to offer.   

 Efforts should be made to publicize the tax defaulters on radio and notice boards. 
  There should be internal controls spearheaded by Audit department.  Field visits should be 

emphasized to look at issued receipts. 
 Service delivery should be linked as much as possible to tax payment. Despite the existence of quite 

a number of problems/constraints to service delivery. Overall, where services have been delivered 
they have not been linked to taxes.  This linkage can be done in the following ways:- 

o At the time of commissioning projects, this point should be brought out. 
o Radio programmes should be used to point out the same. 
o The delivered services should be tangible/measurable and accessible to the people. 

 
In conclusion therefore, a sound revenue system for local governments is an essential pre-condition for 
the success of fiscal decentralization. In addition to raising revenues, local revenue mobilization has the 
potential to foster political and administrative accountability by empowering communities 
 

  



121 

 

 

CHAPTER SIX: MONITORING & EVALUATION FRAMEWORK 
6.0 Introduction  

Monitoring is the regular observation and recording of activities taking place in a project or programme. 

It is a process of routinely gathering information on all aspects of the project. To monitor is to check on 

how project activities are progressing. Monitoring also involves giving feedback about the progress of 

the project to the donors, implementers and beneficiaries of the project. Reporting enables the 

gathered information to be used in making decisions for improving project performance. 

 

6.1 Local Government Development Plan Monitoring and Evaluation Matrix  

To facilitate alignment with the NDP monitoring and evaluation framework, the district adopted the 
same monitoring and evaluation matrix as that of the NDP. The departments and LLGs implementing 
district activities completed a monitoring and evaluation matrix for the activities under its jurisdiction to 
be implemented for financial years 2015/2016 – 2019/2020. The matrix below will be the primary guide 
for implementing the district M&E strategy.  
 
  



DDP MOMITORING AND EVALUATION MATRIX. 
Management Support Services 

Specific Objective Strategy Intervention Output Information 
Needs & 
Indicators 

Baseline 
Informatio
n 

Data 
Gathering 
Methods 

Frequency Resource
s 

Reporting 
and 
Feedback 

Responsibility 
Centre 

To build 
capacity for 
staff and other 
stakeholders. 

Capacity 
building of 
staff and 
other 
stakeholders 

Human 
capacity 
development 
through 
training and 
mentoring. 

No of Trained 
staff and no 
of other 
stakeholders 
trained. 

Improved 
capacity of 
District staff 
to deliver 
services. 

400 staff 
trained 

Training 
needs 
assessment 
questioners, 
performanc
e appraisal 
forms, 
observation 

Quarterl
y 
 

Funds, 
Human 
resourc
e 

Training 
reports 

HRM 

To ensure 
compliance 
with financial 
and accounting 
regulations and 
the Local 
Government 
Act. 

Auditing and 
inspection, 
support 
supervision 
and 
mentoring. 
 
 

Regular 
internal 
audits, 
support 
supervision 
and 
mentoring. 

No. of LLGs 
/Department
s that are 
compliant to 
Financial and 
Accounting 
Regulations 
and the; 
Local 
Government 
Act.   

Less Audit 
Queries 

19 Sub-
counties 
and 3 
town 
councils 

Reports and 
review 
Meetings  

Monthly Funds, 
Human 
resourc
e 

Minutes 
and 
Assessmen
t Reports 

CAO’S Office 

To supervise 
the 
implementatio
n of 
Government 
programmes 
and policies. 

Support 
supervision 
monitoring 
and 
evaluation. 

Support  
supervision, 
monitoring 
and 
evaluation 

No of  field 
support 
supervision, 
monitoring 
and 
evaluation 
visits 
conducted 

Field 
support 
supervisions
, monitoring 
and 
evaluation 
visits 
conducted. 

All Gov’t 
Programs 

Reports  Monthly  Funds, 
Human 
resourc
e 

Reports 
and Joint 
Meetings 

CAO 
HoDs/Section
s 

To ensure staff 
motivation. 

payment of 
salaries, 
promotion of 

Timely 
payment of 
salaries, 

All staff on 
payroll, paid 
salaries 

All staff on 
payroll, paid 
salaries 

All staff Monthly 
payroll 
registers 

Monthly  Funds, 
Human 
resourc

Monthly 
payroll 
registers 

HRM/ 
CFO 
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staff, annual 
increments, 
Issuance of 
monthly pay 
slips. 

promotion of 
staff, annual 
increments 
and Issuance 
of monthly 
pay slips 

promptly and 
pay slips 
issued 

promptly 
and given 
pay slips 

and reports e and 
reports 

To gather and 
disseminate 
information 

gathering 
and 
disseminatio
n of 
information 

Regular 
gathering 
and 
disseminatio
n of 
information 

Gathered and 
disseminated 
information 

Public 
notices and 
electronic 
messages 
saved 

13 sub-
counties 
and 4 
town 
councils 

Note taking 
and 
recording 

4 Funds 
and 
other 
logistics 

Public 
notices and 
electronic 
messages 
saved 

CAO 
RDC DIO 

To ensure 
proper 
coverage of 
district events 

Video and 
tape 
recording 
and photo 
shooting 

Video and 
tape 
recording 
and photo 
shooting of 
every event 

No. District 
events 
covered 

Recorded 
CD’s, News 
items and 
Reports 

13 sub-
counties 
and 4 
town 
councils 

Note taking 
and 
recording 

All 
events 

Funds 
and 
other 
logistics 

Recorded 
CD’s, News 
items and 
Reports 

CAO 
RDC 
DIO 

To ensure 
coordination of 
radio and TV 
programs 

Meetings and 
programming 

Schedules for 
talk shows 
And Regular 
meetings 

Radio and TV 
programs 
coordinated 

Coordinated 
TV and radio 
programs 

All TV and 
radio 
programs 

Joint 
meetings 
and 
planning 

All 
program
s 

Funds 
and 
other 
logistics 

Reports 
and review 
meetings 

CAO 
RDC 
DIO 

Finance and planning 

Specific 
Objective 

Strategy Intervention Output Information 
Needs & 
Indicators 

Base
line 
Infor
mati
on 

Data 
Gathering 
Methods 

Frequ
ency 

Resources Reporting and 
Feedback 

Respon
sibility 
Centre 

To 
facilitate 
and 
improve 

 Human 
skills 
developme
nt 

 Human 
resource 
trainings 

 Capacity 

 No of staff 
covered in 17 
LLGs and District 

 Level of 
transformatio
n of skills 
development 

 Administr
ative data, 
Spot 
Checks 

Quart
erly 
Annua
lly 

 Human 
resource 

 Funds  

Monthly, 
Quarterly and 
annual reports 

Finance
, 
Plannin
g and  



4 

 

financial 
managem
ent, local 
revenue 
expansion 
and 
accountab
ility. 

building and 
technical 
backstopping 

departments’ 

 Local revenue 
mobilized and 
increasing 

 Revenue best 
practices 
implemented 

 Level of Tax 
base widened 

 New potential 
taxes identified. 

programmes. 

 Level of 
enhancement 
of capacity 
training 
centers 

and rapid 
head 
count 

human   
resourc
e 

 Mobilize 
assess and 
collect local 
revenues 

 Identify and 
Develop tax 
payers register. 

 Create public 
awareness on 
taxes. 

 Tax register 

 Revenue 
enhancement 
plan 

 Level of 
compliancy 
amongst tax 
payers. 

 Decline in the 
levels of tax 
Evasion. 

  Adminis
trative 
data,  

 Surveys 

Quart
erly 
Bi 
annual 

 Human 
resource 

 Funds  

Reports Finance 

To 
prepare, 
coordinat
e, analyze 
and 
appraise 
the lower 
local 
councils 
and 
district 
developm

 Harmonized 
and 
Integrated 
developme
nt planning 
and 
budgeting 
process. 

 Harmonized 
& 
integrated 
budgeting 

 Conduct 
consultative 
meetings with 
LLGs, NGOs, 
Budget desk 
& HoDs on 
budgeting and 
planning 
issues. 

 Conduct 
meetings to 
complete 

 Plans and 
Budgets that 
address 
population 
issues at all 
levels 
formulated and 
approved 
generated 
under OBT. 

 Quarterly and 
annual reports 

 OBT database 
and 
departmental 
targets. 

 Quarterly 
performance 
targets. 

  Survey 

 Stakeho
lder 
Meetin
gs and 
Worksh
ops 

 Adminis
trative 
Records 

 

Quart
erly 
 

 Human 
resource 

 Funds  

 Ministries 

 Councils 

 Departments 

 Development 
Partners 

Plannin
g Unit 



5 

 

ent 
activities. 

reporting.  
 

quarterly and 
annual 
reports. 

completed  

 Human Skills 
development 
in ICT, data 
collection, 
storage and 
utilization. 

 Capacity needs 
assessment. 

 Training of 
staff in data 
collection, 
storage & 
storage. 

 Hand on 
training in  

 No of LLGs, 
staff and 
departments 
covered. 

 Number of 
staff trained. 
 

 reports on 
performance 
gap 

  

 Needs 
assessme
nt tool 

Annua
l 

 Humana 

 Funds 

 Office 
equipment
s 

  Plan
ning 
Unit 

 Hum
an 
Reso
urce 
Dept 

Council and Statutory Bodies 

Specific 
Objective 

Strategy Interventi
on 

Output Information 
Needs and 
Indicators 

Baseline 
Informati
on 

Data Gathering 
Methods 

Frequenc
y 

Resources Reporting 
and 
Feedback 

Responsibili
ty Centre 

Attract and 
select high 
cribber staff. 
 

Attract 
appoint 
and retain 
high 
crabber 
staff. 
 

Recruitme
nt of 
qualified 
and 
competent 
staff 

Number of 
declared 
vacancies 
filled. 

Application 
Forms 
Received and 
Minute 
Extract 
submitted to 
the CAO for 
implementati
on 

 Screening of 
the applications 
received and 
Interviewing. 

 
Annually 

 -
Allowance
s, 
-Stationery 
-Fuel 

Quarterly  DSC and 
CAO 

To manage all 
procurement 
and disposal 
activities and 
implement 
contracts 
committee 

Integration 
of the 
procureme
nt plans 
and of all 
user 
departmen

Use of 
open 
national 
advertisin
g & use of 
pre 
qualified 

 Procureme
nt Plan 

 List of Pre-
qualified 
firms 

 Price list 

 Contract 

 Work plans 

 Requisition
s 

 Bid Adverts 

 CC minutes  

  Evaluation  
reports  

   Market 
Surveys 

 Stakeholder 
Meetings and 
Workshops 

 Screening of 
Work plans 

Quarterly 
 

 

 Allowanc
es 

 Stationer
y 
 

Quarter
ly 

CAO,CC, 
PDU,PPDA 
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decisions. t  into one 
aggregated  
district 
procureme
nt plan 

firms to 
get service 
providers 

Register 

  No. 
Contracts 
awards 

 Procureme
nt Plan 

 Budget 

  
Procurement 
plan 

Carry out 
legislative and 
executive 
functions in 
accordance with 
the law 

Hold all 
council 
session as  
required by 
the  law 

Conduct 
council & 
standing 
committee 
meetings. 

Law full 
council 
resolutions 
implemented
. 

Law full 
council 
resolutions 
implemented. 

 Standing 
committees 
recommendatio
ns and Private 
Members Bills. 

Quarterly 
 

Allowance
s 
Stationery 
 

Quarterly Council 

Receive and 
approve land 
applications and 
settle disputes 
 

Have two 
land board 
meetings 
per 
quarter. 

 Receive 
and 
approve 
Land 
applicati
on  
forms 

No. of land 
applications 
approved. 
-No. of land 
title acquired 
by 
individuals/ 
institutions. 
-Disputes 
settled. 

 No of Land 
application 
Received. 

 Reviewing of 
land 
applications 

Quarter
ly 

 

 

 Allowanc
e 

 Stationer
y 

  

Quarterl
y 

 

 Land 
Board 

 Ministry 
of lands 

-Review internal 
Audit & Auditor 
generals’ 
reports and 
make 
appropriate 
recommendatio
ns.  

-No. of PAC 
reports 
produced. 
-No. of PAC 
minutes 

-Review 
auditor 
general 
report and 
internal 
audit 
reports  
 

-No. of PAC 
reports 
produced. 
-No. of PAC 
minutes 

-No. of PAC 
reports 
produced. 
-No. of PAC 
minutes 

 -Reviewing 
Audit Reports. 

Quarterly 
 

-Allowance 
-Stationery 
 

Quarterly 
 

PAC 

Production and Marketing 

Specific 
Objective 

Strategy Intervention Output Information 
Needs and 

Baseline 
Information 

Data Gathering 
Methods 

Frequency Resources Reporting 
and 

Responsibility 
Centre 
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Indicators Feedback 

-Increase 
incomes of  
farming 
households 
and ensure 
food and 
nutrition 
security 
 

-Pest and 
disease 
management 
-Access to 
high quality 
inputs 
-Promote 
technology 
development 
to address 
farmer 
needs 
-Promote 
Multi-
stakeholder 
innovation 
platforms 
(MSIP) 
 
 

-Pest and 
disease 
surveillance 
and 
management 
-Database for 
quality agro-
input dealers 
and seed 
stockists 
-Linking 
farmers to 
certified agro-
input dealers 
and seed 
stockists 
-Quality 
assurance 
monitoring 
visits 
-
Demonstration 
of appropriate 
technologies 
using quality 
inputs 
-Promote 
establishment 
of Farmer 
Field Schools 

-Crop and 
livestock 
Pests and 
diseases 
contained 
-Database 
for quality 
agro-input 
dealers and 
stockists 
developed 
and 
maintained 
-Quality 
agro-inputs 
and planting 
materials 
accessed by 
farmers 
-Improved 
adoption 
rates 
appropriate 
technologies 

-Reports from 
communities on 
pests and 
diseases 
outbreaks 
-Reports on Pests 
and Disease 
surveillance visits 
Situational 
reports on pests 
and diseases 
management 
-Subject Matter 
specialists reports 
- Verification 
Reports on status 
of agro-input 
dealers and seed 
stockists 

 Stakeholder 
meetings/workshops 
Administrative data 
Observations 
 

Quarterly 
 
 
Bi-annual 
 
Monthly 

Human 
resource 
Funds 

Quarterly 
& Annually 

Production & 
Marketing 
Department 
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-Promote 
value addition 
to agricultural 
products and 
create on- 
farm and off-
farm 
employment 
opportunities. 

Construction 
of Value 
addition 
facilities and 
roadside 
markets 
Provide 
farmers with 
quality  
advisory 
service and 
information 

Construct 
value addition 
facilities 
Strengthen 
farmers’ 
capacity in 
value addition 
technologies  

-Value 
addition 
facility and 
roadside 
market 
constructed 
-Quality 
advisory 
services and 
information 
provided to 
farmers 
-Value added 
products on 
the market 

Proportion of the 
population using 
the value addition 
facility and 
roadside market 
Number of 
farmers provided 
with advisory 
services and 
information 

 Stakeholder 
meetings/workshops 
Administrative data 
Observations 
Interviews 
Business statistics 
 

Quarterly 
 
 
Monthly 
 
Quarterly 
Bi-annual 
Annual 

Human 
resource 
Funds 

Quarterly 
& Annually 

Production & 
Marketing 
Department 

Promote 
Tourism, 
Trade, 
Cooperatives 
and Industrial 
developments 

Transform 
the district 
into highly 
competitive 
tourism 
destination 
area  

Assess district 
tourism 
potential 
 
Update the 
district 
tourism plan 
Profiling and 
mapping 
tourist sites 

Tourism 
resources 
and 
attractions 
identified 
Updated 
tourism plan 
Tourism 
information 
guide 
developed 
Tourism 
products 
mapped 
 

Tourism 
information 
offices 
 
Business data 
Tourism 
publications 
Reports 
From workshops 
and seminars 
Tour and 
hospitality 
operators 

  Surveys 
Document reviews  
Story telling 
Site visiting 
Interviews 
Filming and 
photography 
Workshops seminars 
and meetings 

Annual 
Monthly  
Quarterly  
 
 

Human 
Funds  
 

Performance 
report 
Survey 
report 
Films and 
photograph 
Trade 
fairs/shows 
Festivals 
 

District 
Commercial 
office 

Revitalize 
and 

Mobiles 
members and 

Number of 
cooperatives 

Proportion of 
registered 

 Stakeholder 
meetings  

Quarterly  
Annually  

Human 
resource 

Performance 
reports 

District 
Commercial 
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strengthen 
the capacity 
of 
cooperative 
societies 

groups to form 
cooperatives 
Assist in 
registration of 
newly formed 
and supervise 
operations of 
cooperatives 

formed, 
mobilized 
and 
supervised. 
   

cooperatives  
 

Administrative data  Funds Talk shows  
 

office 

Enhance the 
capacity of 
SMEs to 
compete 
favorably on 
the market. 

Business skill 
development 
Fostering 
compliance 
 

Business skill 
development 
enhanced  
 
Enhanced 
compliance 

Number of SMEs 
operators trained 
Level of 
compliance  

 Stakeholder 
meetings  
Administrative data 

Monthly 
Quarterly  
Annually  
 

Human 
resource 
Funds 

Performance 
reports 
Talk shows  
 

District 
Commercial 
office 

Health Monitoring and Evaluation Plan 

Specific 
Objective 

Strategy Intervention Output Information 
Needs and 
Indicators 

Baseline 
Information 

Data 
Gathering 
Methods 

Frequency Resources Reporting 
and 
Feedback 

Responsibility 
Centre 

Improved 
health 
services 
delivery 

Public private 
partnership 
arrangements 
in providing 
health care 
services 

Provision of 
the Uganda 
National 
Minimum 
Health Care 
Package 
(UNMHCP) 

Improved 
health 
services in 
the 
community 

HMIS 
Reports  
Field Reports 
 

 Surveys 
Field Visits 
HMIS Tools 

Every two 
years 
Monthly 

Funds 
Human 

HMIS 
Reports  
Field 
Reports 
Radio talk 
shows 

DHT 
 
HSD-in charge 
 

Developing, 
equipping and 
maintain 
health 
infrastructure  

Construction 
of OPD, VIP 
latrines, 
placenta pits, 
health units, 
staff kitchen 
and staff 

OPD, health 
units and 
staff houses 
constructed. 
assorted 
equipment 
to lower 

Procurement 
plan 
 
Inventory 
 
Budget 
 

 Inventory 
review 
Requisitions 
Field visit   

Monthly  Funds 
Human 

Reports  
Field 
Reports 
Radio talk 
shows 

DHT 
 
HSD-in charge 
District 
engineer  
Health facility 
in charges 
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houses. 
Provision of 
assorted 
equipment to 
lower health 
units 

health units 
provided 

Education and Sports 

Specific 
Objective 

Strategy Interventio
n 

Output Information 
Needs and 
Indicators 

Baseline 
Informatio
n 

Data 
Gathering 
Methods 

Frequenc
y 

Resource
s 

Reportin
g and 
Feedbac
k 

Responsibilit
y Centre 

Provide 
equitable 
and 
accessible 
quality 
education 

Involvement 
of 
stakeholder
s 

Recruitmen
t of 
teachers 
including 
those for 
special 
Needs 
Education. 
Provision of 
bursaries 

More girls and 
boys enrolled 

Level of 
increase in 
primary 
school 
enrolment 
-number of 
teachers 
recruited 

 Administrativ
e  data and 
surveys 

Monthly, 
Quarterly 
and 
annually 

Capitatio
n grant, 
SFG grant 
and 
Human 
resource 

Quarterly 
and 
annual 
reports 

Education 
department 
and 
Administratio
n 

Improve 
quality and 
relevancy of 
primary 
education 

Ensure use 
of 
instructional 
materials 

-School 
inspection 
and 
monitoring 
-Refresher 
courses for 
teachers 
-strengthen 
public-
private 
partnership 

Increased 
pupils 
competences 
in literacy and 
innumeracy 

Increased 
pupils 
competence
s 

 Administrativ
e data, spot 
checks 

Quarterly
, and 
annual 

Human 
resource, 

Quarterly 
and 
annual 
reports 

Education 
department 
and 
Administratio
n 
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Improve 
efficiency 
and 
effectivenes
s in schools 

Ensure 
school 
managemen
t 
committees 
control 
schools  

Improve 
schools 
through 
capacity 
building 

Improved 
management 
skills 

Level of 
participation 

 Administrativ
e data, spot 
checks 

Quarterly
, and 
annual 

Human 
resource, 

Quarterly 
and 
annual 
reports 

Education 
department 
and 
Administratio
n 
 
 

Combat 
HIV/AIDS in 
schools 

Strengthen 
Health clubs 
and School 
Families 

Emphasize 
policy 
guidelines 

Level of 
implementatio
n 

  Administrativ
e data, spot 
checks 

Quarterly
, and 
annual 

Human 
resource, 

Quarterly 
and 
annual 
reports 

Education 
department 
and 
Administratio
n 
 

Works & Technical Services 

Specific 
Objective 

Strategy Intervention Output Informatio
n Needs 
and 
Indicators 

Baseline 
Informatio
n 

Data 
Gathering 
Methods 

Frequenc
y 

Resources Reporting 
and 
Feedback 

Responsibilit
y Centre 

To ensure 
District 
Road are 
motor able 
and  in good 
conditions 
throughout 
the year 

Periodic and 
routine 
road 
maintenanc
e 

Upgrade 120  
Kms of 
District roads 
to by 2020 
 

120 Kms of 
Roads 
upgraded 

Number of  
Kms of 
Motor able 
roads 
Maintained 
No road 
gangs 
recruited 

 Administrativ
e and Survey 
data 

Monthly Funds  
Human 
equipmen
t  

Quarterly 
and 
Annually 
Stakeholder
s meetings 
Barazas 
 

Works and 
Technical 
Service 
Department 

To ensure 
that 
buildings 
are in 
habitable 
state 

Periodic 
inspection 
and 
maintenanc
e 
 

Approval of 
building 
plans. 
Inspection 
 

No of 
building 
plans 
approved 

No of 

Status of 
buildings 

 Survey 
 

Monthly 
 

Funds  
Human 
Equipmen
t 

Quarterly 
and 
Annually 
Stakeholder
s meetings 
Barazas 

Works and 
Technical 
Service 
Department 
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throughout 
the year 

inspection 
reports 
produced 

 

To ensure 
the 
functionalit
y of 
vehicles, 
motorcycles 
and road 
equipment.  

Inspection 
repair and 
servicing 

Inspection 
repair and 
servicing 

No of 
vehicles, 
motorcycle
s and road 
equipment 
inspected 
repaired 
and 
serviced 

Vehicle log 
books 
Service 
cards 

 Equipment 
inventory 
 

Monthly 
 

Funds  
Human 
Equipmen
t 

Performanc
e reports 
 

Works and 
Technical 
Service 
Department 

Increased 
accessibility 
to safe 
water and 
improved 
sanitation 
by the 
population 

Construct, 
Maintain 
and operate 
water 
supply and 
sanitation 
systems in 
Rural areas 

Water supply 
and 
sanitation 
systems 
constructed 
rehabilitated 
and 
maintenance
. 

Number of 
functional 
Water 
supply and 
sanitation 
systems. 
 

Water and 
sanitation 
database 
Water and 
sanitation 
Atlas 

 Field survey, 
Population 
Census, and 
Administrativ
e data 

Monthly, 
Quarterly   
and 
Annually 

Funds, 
Human 
resource 
and water 
source 
Points 

Monthly, 
Quarterly   
and 
Annually 

Works and 
Technical 
Service 
Department 

Natural resources 

Specific Objective Strategy Interventio
n 

Output Informatio
n Needs 
and 
Indicators 

Baseline 
Informatio
n 

Data 
Gathering 
Methods 

Frequenc
y 

Resource
s 

Reporting 
and 
Feedback 

Responsibilit
y Centre 

Enforce the 
implementation of 
national policies, 
regulations and 

Stakeholde
r meetings 
Mobilizatio
n 

Guiding 
stakeholder
s on 
sustainable 

Regulations 
enforced 
and 
inspections 

Regulation 
compliancy 
levels 
 

 Survey 
 

monthly Funds  
human 

Meetings  
Performanc
e reports 
 

Natural 
Resources 
Office 
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Council ordinances 
on sustainable 
utilization of 
natural resources 

 resource 
use 

carried out 

provision of 
extension services, 
appraising 
technical 
proposals in 
regard to 
environment 
Impact 
assessment (EIA) 

Mobilizatio
n of 
stakeholde
rs’ 
Sector 
meetings 
 

Field 
extension 
services and 
inspection  
 

Level of EIA 
compliance  
Number of 
sector 
meetings on 
EIA 
conducted 

Project 
briefs 
 

 EIA 
Reviews 
Survey 
 

Quarterly 
 

Funds  
human 

Performanc
e reports 
 

Env. Office 

Sustainable land 
management, 
planned urban and 
rural development 
for decent housing 

Meetings 
of land 
board, 
field visits 

Surveying 
Title deeds 
Cartographi
c prints 
 

Land 
managemen
t services 
implemente
d 

Number of 
application
s  
Policies  

 Field visits 
Stakeholde
r meetings 

Monthly  Funds  
Human 
Master 
maps 

Record files Land office 
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3 Local Government Development Plan Monitoring and Evaluation Arrangements  
The M&E plan will be developed with a full list of indicators per department, data collection 

methods, timelines and responsibilities. The M&E plan will also contain an evaluation plan 

detailing specific policy and programme reviews to be conducted during the life of this DDP. 

The schedule of national surveys by UBOS as key sources of information conducted in the five 

years will be included. Overall, M&E Strategy is in place but not performing to the expected 

standards because of inadequate funding. All institutions will be coordinated, conduct periodic 

performance reviews, share information with all stakeholders involved in the implementation 

process will be intensified during the period of implementation. 

6.4  Local Government Development Plan Progress Reporting  

This will be done periodically during District Joint Budget Performance Reviews on quarterly 

basis involving political leaders at all levels of governance, district and sub-county technical 

staff as well as Participating development partners at sectoral level. This allows making 

management decisions on course of action towards interventions under implementation. It 

should be noted that reporting requirements will largely include progress reports- quarterly and 

annual reports, emergency reports and donor specific reports where necessary. There are 

mainly of two processes namely; physical progress reporting and budget performance reporting 

6.4.1  Joint Annual Review of Local Government Development Plan  

This will be done during annual District Joint Budget Performance Reviews and district budget 

conference involving political leaders at all levels of governance, district and sub-county 

technical staff as well as Participating development partners. This allows to make planning and 

budgeting decisions regarding resource allocation where there mostly needed to avoid 

duplication of scarce resources. It’s anticipated that this will involve desk review of planned 

activities and thereafter get evidence from the field. Annual joint review for all local level HDDP 

stakeholders will be organized in June/July to review progress across all district activities. The 

review will be based on the cumulative quarterly performance reports produced by District 

Planning Unit as well as on the first-hand experiences shared by  implementing agencies. The 

annual joint review meetings will be attended by representatives LLGs leaders, CSOs, FBOs, 
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CBOs, PSO, and selected citizens interest groups (youth groups, women groups, PLAs, PLWD, 

etc)   

6.4.2 Local Government Development Plan mid -term Evaluation  

Midterm review of the district development plan for two and half years will be conducted 

through a highly participatory approach involving all stakeholders in the entire process.  The 

following steps will be followed during the process; 

 Organize and facilitate a technical working group to review guidelines and tools that will 

be used during the midterm review. 

 Disseminate the midterm review guidelines and timeframe to technical planning 

committees both at LLG and district. 

 Departments will gather information required to compile their departmental 

achievements against the targets in response to the district overall goal. This will be 

done in consultation with LLGs and participating development partners. 

 Organize a technical planning committee that will review departmental reports. 

Development partners will be visited and consulted on development plan priority 

implementation for the period since 2015/2016. 

 The District Executive committee will convene and review the report for submission to 

council for approval. 

 The report will be presented to council for approval by Hon. Secretary for Finance, 

Planning, Administration and Investment. 

District Midterm review reports will be presented to the district leadership and administrative 

machinery including the DTPC, DEC, and council. In addition the report will also be discussed by 

the joint annual district review meetings. In conclusion, this review informed the formulation of 

the 2015/2016 -2019/2020 development as it pointed out issues for attention. 
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6.4.4 Local Government Development Plan End of Term Evaluation  

The end term evaluation review of the district development plan for the entire 5 years will be 

conducted through a highly participatory approach involving all stakeholders in the entire 

process.  The steps to follow will be the same as above but here the period under review will be 

for 5 years and directly will inform the next development plan 2020/2021-2014/2025. 

6.5.0 Local Government Development Plan Communication and Feedback Strategy/ 

Arrangements 

Communication plays a vital role in providing knowledge, changing people’s attitudes and 

norms. It can play an important role in initiating or accelerating the changes that are already 

underway as well as in reinforcing and supporting change that has occurred. Effective 

communication can also result in supportive policies, positive legislature and increased 

resource allocation. To be effective, strategy must take three factors into account 

simultaneously and these include; your goals and objectives, Operational constraints and 

imperatives i.e. things you must do and things you cannot do and Pertinent conditions in the 

environment. The district will employ five Management Decisions to ensure that each 

stakeholder is reached and these include; 

Audience: Who needs to be reached? 

Behavior: What change in behavior is required? 

Messages: What messages will be appropriate? 

Channels: Which channels of communication will be most effective in reaching your audiences? 

Evaluation: How will the success/failure of the communication strategy are measured? 

An effective Communication strategy is an essential element of the DDP implementation and 

monitoring and evaluation frameworks.   With regard to DDP implementation framework, it is 

crucial that all stakeholders in the DDP process are adequately informed and mobilized to 

understand and comply with the district vision, objectives, the targeted long-term outcomes 

and the strategic directions pursued in the DDP.  But an effective Communication strategy will 

also serve to actualize the required bottom-up influences presumed in the DDP conceptual 

framework where local government priorities are expected to inform the selection of national 

sector development priorities.  
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With regard to the monitoring and evaluation framework an effective communication strategy 

will facilitate the transmission of monitoring and evaluation findings and recommendations to 

the respective centres where actions can be taken to address the issues that will be raised.   

Consequently, DDP formulation at both the district and Municipality and LLG levels will include 

a description of the communication strategies that should: 

 Outline the objective/goals of the communication, 

 identify stakeholders,  

 define key messages, 

 Pinpoint potential communication methods and vehicles for communicating information 

for a specific purpose, and specify the mechanisms that will be used to obtain feedback 

on the strategy. 

6.5.1 The Importance of an effective Communication and feedback strategy in the DDP 

framework 

There are a number of merits that a communication strategy in the DDP framework will serve. 

The major ones include:  

 Disseminating  district programmes, projects and progress reports to inform/create 

awareness, including LLGs   

 Creating awareness on the expected roles of the stakeholders in the implementation of the 

district programmes, including LLGs, CSO, and community members 

 Promoting dialogue and generate feedback on the performance of LGs  

 Effective management of people’s expectations with regard to public services of the district.  

 Effective communication framework will help of the people involved in the plan 

implementation process to understand fully the plan and its  implementation strategy thus 

preventing misunderstandings  

 Strengthen relationships with the people involved in the plan implementation process and 

these leads to achieving the set targets of the plan. 

 Strengthens ownership of the plans 
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Summary of out puts 

Production  

 2015/16 2016/17 2017/18 2018/19 2019/20 

Output  Targe
t  

Achieve
d  

Targe
t  

Achieve
d  

Targe
t  

Achieve
d  

Targe
t  

Achieve
d  

Targe
t  

Achieve
d  

Number of 
plant 
marketing 
facilities 
constructe
d 

 
 
1 

 
 
xxxx 

 
 
1 

  
 
1 

  
 
1 

  
 
1 

 

Epidemic 
crop 
diseases 
controlled/ 
number of 
plant clinics 
conducted 

 
 
4 

  
 
4 

  
 
4 

  
 
4 

  
 
4 

 

Number of 
livestock 
vaccinated 

 
6000
0 

  
6500
0 

  
7000
0 

  
7500
0 

  
8000
0 

 

Number of 
animals 
accessing 
slaughter 
slabs 

 
3000 

  
3200 

  
3400 

  
3600 

  
3800 

 

Number of 
slaughter 
slabs 
constructe
d 

 
1 

  
xxxx 

  
xxxx 

  
xxxx 

  
xxx 

 

Number of 
technologie
s 
distributed 
by type 

 
10 

  
10 

  
10 

  
10 

  
10 

 

Number of 
farmers 
accessing 
agro inputs 

 
4000 

  
4500 

  
5000 

  
5500 

  
6000 

 

Number of 
awareness 
radio talk 
shows 

4  4  4  4  4  

Number of           



128 

 

producer 
cooperative
s linked to 
internation
al markets 

2 xxxx 
 

1 xxxx 1 

Number of 
hospitality 
facilities 
natured to 
host 
tourists 

 
8 

  
1 

  
2 

  
4 

  
4 

 

Number of 
cooperative 
groups 
supervised 

 
20 

  
20 

  
20 

  
20 

  
20 

 

Number of 
opportuniti
es 
identified 
for 
industrial 
developme
nt 

 
 
2 

  
 
1 

  
 
1 

  
 
1 

  
 
1 

 

HEALTH Summary of projects 

Departmental 
objective 

Strategic actions for 
each objective 

Location of the activity Financial 
years 
2015/2020 

Source of 
funds 

Ensure quality 
health service 
delivery 

Construction of 
Maternity wards, 
Staff houses, Pit 
latrines and 
placenta pits, 
General wards, 
Theatre. 

Katete Nyarutojo  
Mishenyi Ntungamo 
Kifunjo Mafuga Kiringa 
Kanyantorogo 
Bihomborwa Kirima 
Kinaaba and 
Kanungu HC1V 

 PHC 

Community 
mobilization for 
health activities 

Establishment 
Training and 
monitoring VHT 
activities 

Rutenga 
Rugyeyo 
Kanungu TC 

 PHC 

Improve on 
sanitation and 
hygiene 

Establishment of 
demonstrational pit 
latrines and 
community 
mobilization for 
sanitation activities 

17 sub counties  PHC 

Year of 
Implementation 

Project name Cost Source of Fund 

2015/16 Scaling up VHT 67,000,000 UNFPA/PHC 
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Improving sanitation 30,026,000 PHC 
Drug management 285,000,000 PHC/UNFPA 
Strengthening HMIS 177,009,000 PHC/SSW/EGPAF 
Malaria control 177,000,000 Global Fund/MoH 
NTDs 86,700,000 NTD/Carterceter 
Medical rehabilitation 39,000,000 PHC 
Nutrition 455,605,000 PHC/USAID/UNICEF 
School Health services  250,063,000 UNEPI 
TB/ LEP 86,000,000 Global Fund 
Adolescent Sexual 
reproductive health 

50,000,000 UNFPA/PHC 

STI/HIV/AIDS 502,571,000 PHC/EGPAF/SSW/OOHTA/Global 
Fund 

Mental Health Services 167,140,000 PHC 
Construction of staff 
house and toilet at Kirima 
HCIII 

 MoH/GAVI 

Construction of staff 
house and toilet at 
Nyamirama HCIII 
  

 MoH/GAVI 

Remodeling Matanda 
HCIII OPD, and 2 
Accommodation units  

70,000,000 PHC 

Construction of Level III 
OPD in Nyanga  

50,000,000 PHC 

Purchase of a new 
Vehicle and Motorcycles 

 MoH/GAVI 

Investment service costs 2,400,000 PHC 
Renovation of Kambuga 
Hospital  

 MoH/Islamic Development Bank 

Immunization/Rep health 120,000,000 PHC 
Upgrading Kanungu HCIV 
to hospital level 

1,200,000,000 Rotary Club Of Kanungu 

Improving Structures at 
Rugyeyo Community 
Hospital  

2,200,000,000 Kigezi Tea Nursery Operators 

2016/17 Kifunjo staff house and 
toilet 

85,000,000 PHC 

Kiringa staff house and 
toilet 

85,000,000 PHC 

Ntungamo HC11 staff 
house and toilet 

85,000,000 PHC 

Mishenyi staff house and 
toilet 

30,000,000 PHC 

2017/2018 Bihomborwa Staff house 
& pit latrine 

40,000,000 PHC 
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Construction of male and 
female ward at 
Kanyantorogo HC 111 

50,000,000 PHC 

2018/19 Kihanda HC11 Staff house 
& pit latrine 

30,000,000 PHC 

 Construction of male and 
female ward at 
Nyamirama HC 111 

50,000,000  

2019/20 Construction of 
Maternity ward, Placenta 
pit, Beds & Mattresses at 
Mafuga HC11 

40,000,000 PHC 

Construction of a new 
Health Centre11 (OPD & 
staff House, pit Latrine) 
at Kitojo Parish Rugyeyo 
sub county. 

50,000,000 PHC 

EDUCATION SERVICES DEVELOPMENT PLAN 2015/16 – 2019/2020 

Department  Objectives Target 

 2015/16 2016/17 2017/18 2018/19 2019/20 

Reduction of Teacher-Pupil ratio 1:80 1:70 1:60 1:50 1:40 
Schools inspected in ayear 250 260 270 280 285 
Reduction of Pupil-stance ratio 1:60 1:55 1:50 1:45 1:40 
Increasing number of pupils passing in G1 600 700 800 900 1000 
Increasing retention rate  80% 90% 92% 95% 97% 
Reducing dropout rate  76% 60% 50% 40% 30% 
Increasing passing rate 93% 95% 96% 97% 98% 
Reducing pupil-clasroom ratio 90:1 80:1 70:1 65:1 55:1 
Reducing conflicts/Disasters and Risks in 
schools 

70% 65% 50% 40% 30% 

WORKS  

Project Name  
 

Yr 1  
 

Yr 2  
 

Yr 3  
 

Yr 
4  
 

Yr 
5  
 

GoU 
budget 
(‘000)  
 

LG 
Budget  
(‘000) 
 

Devt 
Part-
ners off 
Budget 
(‘000)  
 

Unfunded  
(‘000) 
 

Total 
(SHS) 
(‘000) 

Sector :  
 

Water and Sanitation 

sub-Sector:  
 

Rural Water supply  

Construction 
of Bugongi 
water supply 
system 
 

        1,056,000 1,056,000, 
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Construction 
of Kinaba 
Gravity Flow 
Scheme-
Phase1. 
 

      150,000   150,000 

Construction 
of Kinaba 
Gravity Flow 
Scheme-
Phase2. 
 

      180,000   180,000 

Rehabilitation 
of Rurama GFS 

      98,000  21,000 110,000 

Extension of 
Kabashaki GFS 

      76,000   76,000 

Rehabilitation 
of Rutenga 
GFS 

        750,000 750,000 

Construction 
of Rwamishe 
GFS 

       350,000  350,000 

Construction 
of Kiringa GFS 

       260,000  260,000 

Extension of 
Mpungu GFS 
 

      160,000   160,000 

Protection of 
Springs 

8no. 10no.     90,000   90,000 

Rehabilitation 
of boreholes 

  4no.    16,000   16,000 

Construction 
of hand dug 
shallow wells 

 3no.     15,000   15,000 

Soft ware 
activities 

          

Sub Sector: Hygiene and Sanitation 
Construction 
of Public 
sanitation 
facilities 

1no.   1no   36,000   36,000 

Sector :  
 

Works and Technical Services 

sub-Sector:  
 

Housing 

Construction 
of 

        1,175,000 1,175,000 
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Administration 
block 
sub-Sector:  
 

Roads and Bridges 

Routine 
Maintenance 
of District 
Feeder roads 
(310Km) 

      1,200,000   1,200,000 

Periodic 
maintenance 
of District 
feeder roads 
(237Km) 

      1,540,000  1,541,000 3,081,000 

Completion of 
Mpungu Road 
(21Km) 

        1,081,000 1,081,000 

Construction 
of Munyaga 
Bridge 

        550,000 550,000 

Rehabilitation 
of Rugyeyo –
Muramba 
road (6.6Km) 

     850,000    850,000 

 
ANNUALIZED WORK PLAN FOR 15/16-19-20 

Devt output  Planned 
activities( 
projects) 

Time frame  Responsibl
e parties 

Planned budget 
Yr1 Yr2 Yr

3 
Yr4 Yr5  Source of 

funds 
Amount 
(‘000) 

Sector Water and Sanitation 
Sub sector Rural water supply 
 Bugongi water 
supply system 
constructed 
 

Constructio
n and 
supervision 

     KDLG/ 
Kambuga 
sc/ 
Devel. 
partner  

Donors 1,056,00
0 

Kinaba Gravity 
Flow Scheme-
Phase1. 
constructed 
 

Constructio
n and 
supervision 

     KDLG/Kina
ba 
SC 

DWSCG 150,000 

Kinaba Gravity 
Flow Scheme-
Phase2.construc
ted 
 

Constructio
n and 
supervision 

     KDLG/Kina
ba 
SC 

DWSCG 180,000 

 Rurama GFS Constructio      KDLG/Kiri DWSCG 110,000 
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rehabilitated n and 
supervision 

ma 
SC 

Kabashaki GFS 
Extended 

Constructio
n and 
supervision 

     KDLG/Rug
yeyo 
SC 

DWSCG 76,000 

Rutenga GFS 
Rehabilitated 

Constructio
n and 
supervision 

     KDLG/Don
ors 

Donors 750,000 

Rwamishe GFS 
Constructed 

Constructio
n and 
supervision 

     Dev.partn
ers 

Donors 350,000 

Kiringa GFS 
Constructed 

Constructio
n and 
supervision 

     KDLG/NKK
D/ 
NWSC 

NKKD/NW
SC 

260,000 

Mpungu GFS 
Extended 
 

Constructio
n and 
supervision 

     KDLG/Mpu
ngu SC 

DWSCG 160,000 

18 Springs 
Protected 

Constructio
n and 
supervision 

8no. 10no
. 

   KDLG DWSCG 90,000 

4 Boreholes 
Rehabilitated 

Constructio
n and 
supervision 
 
 

  4
n
o. 

  KDLG DWSCG 16,000 

3 hand dug 
shallow wells 
Constructed 

Constructio
n and 
supervision 

     KDLG/Nya
nga SC 

DWSCG 15,000 

Sub sector: Hygiene and Sanitation 
2 Public 
sanitation 
facilities 
constructed 

Constructio
n and 
supervision 

     KDLG DWSCG 36,000 

Sector Works & Technical Services 
Sub sector Housing 
District 
Administration 
block 
constructed 

Constructio
n and 
supervision 

     KDLG Donors 1,175,00
0 

Sub sector Roads & Bridges 
District Feeder 
roads (310Km) 
routinely 
maintained 

Constructio
n and 
supervision 

     KDLG URF 1,200,00
0 

District feeder 
roads (237Km) 
periodically 

Constructio
n and 
supervision 

     KDLG URF 3,081,00
0 
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maintained 
Mpungu Road 
(21Km) opening 
completed 

Constructio
n and 
supervision 

     KDLG/Dev. 
partners 

donor 1,081,00
0 

Munyaga Bridge 
constructed 

Constructio
n and 
supervision 

     KDLG/Dev. 
partners 

Donor 550,000 

Rugyeyo –
Muramba road 
(6.6Km) 
rehabilitated 

Constructio
n and 
supervision 

     KDLG/Dev. 
partners 

MoW&T 850,000 

 2015/2016 2016/2017 2017/2018 2018/2019 2019/2020 

Out put targe
t 

achiev
ed 

targe
t 

Achieve
d 

targe
t 

achiev
ed 

target achie
ved 

  

Construction of 
piped water 
schemes 

1 1   2 2 1 1 1 1 

Rehabilitation/exte
nsion of piped 
water schemes 

2 2 1 1 0 0 0 0 0 0 

 Springs protected 8 8 10 10 0 0 0 0 0 0 
Hand dug shallow 
wells constructed 

3 3         

Public sanitation 
facilities 
constructed 

1 1 0 0   1 1   

District 
Administration 
block constructed 

          

District Feeder 
roads (310Km) 
routinely 
maintained 

26K
m 

62Km 26K
m 

62Km 26K
m 

62Km 26Km 62Km 26K
m 

62K
m 

District feeder 
roads (237Km) 
periodically 
maintained 

43K
m 

43Km 43K
m 

43Km 68K
m 

68Km 40Km 40Km 43K
m 

43K
m 

Mpungu Road 
(21Km) opening 
completed 

      21Km 21Km   

Munyaga Bridge 
constructed 

        1 1 

Rugyeyo –
Muramba road 
(6.6Km) 
rehabilitated 

    6.6K
m 

6.6Km     

NATURAL RESOURCES 
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Output                                                                                                                          2015/16 2016/17 2017/18 2018/19 2019/20 
Coordination and 
environmental management 
programmes. 

31,000,000 31,000,000 31,000,000 31,000,000 31,000,00
0 

Oil and gas management 35,000,000 33,000,000 31,000,000 29,000,000 27,000,00
0 

Forestry management 
programme. 

115,000,000 110,000,00
0 

105,000,000 105,000,000 106,000,0
00 

Planting and maintenance of  
mafuga forest reserve 

31,000,000 31,000,000 17,000,000 26,000,000 25,000,00
0 

District  lands secured andf 
private land tittles 
processed 

20,000,000 20,000,000 20,000,000 20,000,000 20,000,00
0 

Restoration and protection 
of kanyampanga catchment. 

57,000,000 57,000,000 54,000,000 0 0 

Opening boundary and 
restoration of ibarya forest 
reserve 

12,000,000 4,000,000 2,000,000 2,000,000 0 

Revenue sharing projects 
implemented in sub 
counties around bwindi/ 
QENP 

300,000,000 300,000,00
0 

300,000,000 300,000,000 300,000,0
00 

Community based services 

Project  
Name 

Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 GoU 
Budget 

LG 
Budge
t 

Dev,t 
partner 
off 
Budget 

Unfu
nded 

Total 

Sector Gender and Community Based Services 
Sub-
sector 

Gender and Community Development 

Project 
1 
Functio
nal 
Adult 
Literacy 
(FAL) 
 
 

11,587,
379 

11,587,
379 

11,587,
379 

11,587,
379 

11,587,
379 

57,936,8
95 

00 00 00 57,9368
95 

Project 
2: 
Commu
nity 
Driven 
Develop
ment 

78,596,
000 

78,596,
000 

78,596,
000 

78,596,
000 

78,596,
000 

367,980,
000 

25,000
,000 

00 00  

Project 54,000, 54,000, 54,000, 54,000, 54,000, 00 00 270,00 00 270,000,
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3: ct: 
GBV 
Preventi
on and 
Manage
ment 

000 000 000 000 000 0,000 000 

Sub-
sector 

Elderly and Disability 

Project 
4: 
Commu
nity 
Based 
Rehabili
tation 

15,615,
418 

15,615,
418 

15,615,
418 

15,615,
418 

15,615,
418 

78,077,0
90 

00 00 00 78,077,0
90 

Project 
5:Specia
l Grant 
for PWD 

22,066,
845 

22,066,
845 

22,066,
845 

22,066,
845 

22,066,
845 

110,334,
225 

00 00 00 110,334,
225 

Sub-
sector 

Youth, Probation and Children Affairs 

Project 
6: 
Orphans 
and 
Other 
Vulnera
ble 
Children 
Project 

121,00
0,000 

121,00
0,000 

121,00
0,000 

121,00
0,000 

121,00
0,000 

00 25,000
,000 

580,00
0,000 

00 605,000,
000 

Project 
7: 
Adolesc
ent 
Sexual 
and 
Reprodu
ctive 
Health 

76,800,
000 

76,800,
000 

76,800,
000 

76,800,
000 

76,800,
000 

00 00 384,00
0,000 

00 384,000,
000 

Project 
8: Youth 
livelihoo
d 
project 

362,89
0,562 
 

362,89
0,56 
 

362,89
0,562 
 

362,89
0,562 
 

362,89
0,562 
 

1,814,45
2,810 

00 00 00 1,814,45
2,810 

Sub-
sector 

Gender and Community Based Services(Administration) 

Project 22,069, 22,069, 22,069, 22,069, 22,069, 60,000,0 50,347 00 00 110,347,
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9: 
Capacity 
building 
of 
Youth, 
Women 
and 
PWD 
councils 

509 509 509 509 509 00 ,545 545 

ANNUANALISED WORKPLAN FOR GENDER AND COMMUNITY BASED SERVICES F/Y 2014/16-2019/20 
 

Dev,t 
Output 

Planned 
activities(Proj
ects) 

Time frame Respon
sible  
parties 

Planned budget 

  Yr1 Yr2 Yr3 Yr4 Yr5  Source 
of 
funds 

Amount 

Sector GENDER AND COMMUNITY BASED SERVICES 
Sub-sector Gender and Community Development 
Project: 1 Functional Adult Literacy 
Outputs 1 
-73 FAL 
classes 
functional 
with 1800 
learners 
instructors 
and 73 
instructors 
 
-Periodic 
coordinati
on 
meetings/ 
monitorin
g 
conducted 

1,Conducting 
Review 
meetings 
with 
Instructors 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

CDOs Central 
Govt 

13,000,000 
2.Administeri
ng 
proficiency 
examinations 
for 1800 
learners 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

SCDO Central 
Govt 

14,000,000 
3, Procuring 
and 
distributing  
chalk to FAL 
classes 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

SCDO Central 
Govt 

7,500,000 
4,Conducting  
bi-annual 
Review 
meetings 
with staff 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

SCDO Central 
Govt 

13,698,500 
5,Conducting 
monitoring 
and support 
supervision 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

SCDO Central 
Govt 

9,000,000 
 6.Administrat

ive Costs 
2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

DCDO Central 
Govt 736,895 
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Sub-total         57,936,895 
 

Project 2: GBV Prevention and Management 
Outputs 2:  
-4 District 
GBV 
Alliance 
meetings 
held. 
-District 
GBV 
Action 
Plans 
implemen
ted   
Indicator  
-32 
Subcounty 
GBV 
Alliance 
meetings 
conducted 
8 sub 
county 
action 
plans 
developed 
and 
implemen
ted 
    -32 
review 
and 
experienc
e sharing 
meetings 
held. 
-GBV 
cases 
handled 
by  SMAGs 
incorporat
ed in 
District 
GBV 
database 
-Political 

Support  
Subcounty 
GBV   
quarterly  
alliance 
meetings to 
review 
implementati
on of GBV 
response in 
District 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

SCDO UNFPA 

48,000,000 
Conduct 
training of 
the new GBV 
MIS 
Database 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

SCDO UNFPA 

36,150,000 
Facilitate 
quarterly 
GBV Data 
collection 
and analysis   

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

SCDO UNFPA 

26,000,000 
Hold bi-
annual 
stakeholder 
disseminatio
n of  GBV 
data 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

SCDO UNFPA 

39,000,000 
Facilitate 
quarterly 
review 
meetings 
with SMAGs 
in 8 GBV 
implementin
g Sub 
counties. 
 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

SCDO UNFPA 

72,000,000 
Organize, 
support and 
participate in 
commemorat
ion/celebrati
on of 
International 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

SCDO UNFPA 

11,500,000 
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commitme
nts made 
and 
implemen
ted by 
district 
leaders   
on 
promotion 
of 
reproducti
ve rights 
and GBV 
preventio
n and 
response 

Women’s 
Day on 8th 
March 2015  
Organize, 
support and 
participate in  
the launch of 
commemorat
ion of 16 
Days of 
Activism 
against GBV  

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

SCDO UNFPA 

37,350,000 
Sub-Total-
GBV 

        270,000,00
0 

Project 3: Community Driven Development 
Outputs 3:    
-District 
facilitated 
quarterly 
to 
appraise 
projects 
annually  
-17 LLGs 
facilitated 
to 
mobilise 
communit
y groups 
annually  
-25 
Communit
y groups 
supported 
annually 
 

Facilitate 
District 
Appraisal 
Team to 
assess 
proposals 
and monitor 
CDD 
implementati
on 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

SCDO Central 
Gov& 
District 

26,130,000 
Facilitate 
LLGs to 
mobilise and 
organise 
communities 
into groups 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

SCDO Central 
Gov 

16,250,000 
Supporting 
Community 
Groups for 
Income 
generation 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

SCDO Central 
Gov 

345,000,00
0 

Administrativ
e costs 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

SCDO Central 
Gov & 
District 5,600,000 

Su-Total –
CDD 

        392,980,00
0 

Sub-sector Elderly and Disability 
Project 4: Community Based Rehabilitation 
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Outputs: 7 
-10 PWDs 
supported 
with  
mobility 
appliance 
annually  
-PWDs 
organised 
into 
groups 
-CBR 
volunteers 
conducted 
home 
visits and 
counsellin
g of PWDs 
and family 
members 

Procurement 
of mobility  
appliances  
for PWDS 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

SCDO-
Elderly 
and 
Disabili
ty 

Central 
Govt 

12,000,000 
Conducting 
home visits 
by CBR 
volunteers in 
4 LLGs 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

SCDO-
Elderly 
and 
Disabili
ty 

Central 
Govt 

16,000,000 
Conducting 
mobilisation 
meetings of 
PWDs and 
formation of 
groups by 
CDOs 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

SCDO-
Elderly 
and 
Disabili
ty 

Central 
Govt 

14,000,000 
Supporting 
children with 
disabilities 
and 
Namunye 
Primary 
School with 
food 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

SCDO-
Elderly 
and 
Disabili
ty 

Central 
Govt 

6,000,000 
Monitoring 
and support 
supervision 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

SCDO-
Elderly 
and 
Disabili
ty 

Central 
Govt 

9,000,000 
Conducting 
bi-annual 
staff and CBR 
review 
meetings 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

SCDO-
Elderly 
and 
Disabili
ty 

Central 
Govt 

16,000,000 
Administrativ
e costs 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

SCDO-
Elderly 
and 
Disabili
ty 

Central 
Govt 

5,077,090 
Sub-Total-         78,077,090 
Project 5:Special Grant for PWD 
Outputs 5: 
-District 
Grants 
committe
e sat 

Holding 
District 
Appraisal 
meetings 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

SCDO-
Elderly 
and 
Disabili
ty 

Central 
Govt 

8,000,000 
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quarterly 
-7 groups 
of PWD 
supported 
annually 

Supporting 
approved 
groups of 
PWDs 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

SCDO-
Elderly 
and 
Disabili
ty 

Central 
Govt 

100,000,00
0 

Administrativ
e Costs 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

SCDO-
Elderly 
and 
Disabili
ty 

Central 
Govt 

2,334,225 
Sub-Total         110,334,22

5 
Sector Youth, Probation and Children Affairs 
Project Youth Livelihood Project 
Outputs 6; 
-District 
and LLGs 
supported 
quarterly 
to Youth 
mobilise 
and 
appraise 
groups for 
support 
-40 Youth 
groups 
supported 
annually 

Supporting 
District 
leadership to 
evaluate 
proposals 
and 
monitoring  
programme 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

YLP 
Focal 
Person 

MGLSD 

63,505,845 
Supporting 
17 Lower 
Government 
leaderships 
to organise 
youth 
groups,  
evaluate 
proposals 
and 
monitoring  
programme 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

YLP 
Focal 
Person 

MGLSD 

117,939,43
5 

Supporting 
Youth groups 
for income 
generation 
and skills 
development 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

YLP 
Focal 
Person 

MGLSD 

1,500,000,
000 

Sub-Total         1,681,445,
280 

Project 7 Adolescent Sexual and Reproductive Health 
OUTPUTS 
8 
-7000 
young 

 Conduct 
community 
dialogue 
meetings by 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

CDOs/
HWs 

UNFPA 

72,000,000 
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people 
reached 
with ASRH  
informatio
n and 
informatio
n on 
teenage 
pregnancy 
annually 

 
-2 HFS 
(Kambuga 
Hospital 
and Kihihi 
HC IV) 
have 
functional 
YFS. 

 
-250 
teenage 
pregnant 
girls 
identified 
and   
referred 
to HFs for 
ASRHs 
annually  
 

peer 
educators 
with young 
people on 
ASRH 
services and 
dangers of 
teenage 
pregnancies 
 Conduct 
community 
based 
outreaches 
by HWs and 
trained peer 
educators at 
work sites 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

CDOs/
HWs 

UNFPA 

85,800,000 
 Conduct 
integrated 
SRH 
outreaches 
to schools 
(IEC/BCC, FP, 
RCT, STI 
screening, 
mgt& 
referral etc.) 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

CDOs/
HWs 

UNFPA 

346,000,00
0 

Conduct 
quarterly  
peer review 
meetings at 
the worksites 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

CDOs/
HWs 

UNFPA 

88,800,000 
Conduct 
support 
supervision 
and 
monitoring 
of trained 
peer 
educators in 
their 
communities, 
schools, YFCs 
and work 
sites 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

DCDO/
DHO 

UNFPA 

27,160,000 
 Follow up of 
reported 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

CDOs UNFPA 
63,970,000 
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teenage 
pregnant 
girls in 
communities 
for ASRH 
services 
 Document 
good 
practices/mo
st significant 
change 
stories on 
youth as 
advocacy 
materials 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

DPO UNFPA 

11,670,000 
Sub-total         695,400,00

0 
Project 8 Orphans and Other Vulnerable Project 
Outputs 8: 
-30 
parasocial 
workers 
trained 
annually 
-17 
communit
y 
dialogues 
on 
childcare 
and 
protection 
conducted 
annually 
-120 
children 
traced and 
resettled 
annually 
-420 
children 
provided 
with 
childcare 
and 
protection 
services 
annually 

Training 
parasocial 
workers in 
childcare and 
protection 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

SPSWO MGLSD 

180,000,00
0 

Conduction 
community 
dialogues at 
community 
level 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

SPSWO MGLSD 

102,500,00
0 

Tracing and 
resettlement 
of 
abandoned 
children 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

SPSWO MGLSD 

85,000,000 
Conducting 
quarterly 
review 
meetings 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

SPSWO MGLSD 

71,000,000 
Provision of 
emergency 
support to 
critically 
vulnerable 
children 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

SPSWO MGLSD 

76,500,000 
Provision of 
legal services 
in court 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

SPSWO MGLSD 

56,000,000 
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Sub-Total         571,000,00
0 

Sector Gender and Community Based Services-Administration 
Project 9 Capacity Building of Youth, Women and PWD Councils 

 
Outputs 9: 
-Quarterly 
meetings 
of 
Executive 
committe
es of 
Youth, 
PWD and 
Women 
Councils 
held 
-Quarterly 
monitorin
g and 
support 
supervisio
n of 
Youth, 
women 
and PWD 
projects 
conducted 
-4 
National 
functions 
organised 
and 
celebrated 
annually 
-Leaders 
of Youth, 
Women 
and PWDs 
facilitated 
to attend 
official 
functions 
outside 
district  

Holding 
Executive 
Committee 
of District 
Youth 
Council 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

DCDO Central 
Govt & 
District  

10,000,000 
Holding 
Executive 
Committee 
of District  
Women  
Council 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

  

10,000,000 
Holding 
Executive 
Committee 
of District 
PWD  Council 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

DCDO Central 
Govt & 
District  

9,000,000 
Facilitating 
leaders of 
Women, 
youth and 
PWD to 
attend 
official 
meetings 
outside 
district 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

DCDO Central 
Govt & 
District  

12,000,000 
Organising 
National 
celebrations(
Youth and 
Women) 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

DCDO Central 
Govt & 
District  

35,000,000 
Facilitate 
monitoring 
of Youth, 
Women and 
PWD projects 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

DCDO Central 
Govt & 
District  

32,500,000 
Administrativ
e costs 

2015/1
6 

2016
/17 

2017
/18 

2018/1
9 

2019/2
0 

DCDO Central 
Govt & 
District  1,847,545 

Sub-Total         110,347,54
5 



145 

 

PROJECT PROFILES 
 

PRODUCTION AND MARKETING 
PROJECT PROFILES 
DEPARTMENT:                           Production 
SECTOR:                                               
PROJECT TITLE:                          provision of agricultural advisory services, disease, pest  
                                                        Control in crops and livestock and creating an enabling  
                                                         Environment for trade. 
IMPLEMENTING AGENCY:        Kanungu local  
LOCATION:                                  District wide  
PLANNED EXPENDITURE:       39,170,000 
FUNDS SECURED:                                 39,170,000 
FUNDING GAP:                          0 
RECURENT EXPENDITURE:      39,170,000 
START DATE:                               Q1 /2015/16 
COMPLETION DATE:                  Q4/2015/16 
PROJECT OBJECTIVES:              build capacity of farmers to commercialize agricultural  
                                                             Production 
 
TARGETED BENEFICIARIES:                   55000 households  

 
PROJECT BACKGROUND 
Kanungu district receives well distributed rains year round that enable growth of any type of 
crop and rearing of livestock. The soils are such that a variety of crops can be grown with or 
little addition of fertilizer. There is an abundant market for what is produced given the rapidly 
growing population. Despite the existence of this potential, agricultural production and 
productivity has remained low an indicator of lack of knowledge of what to do and how. There 
is thus need to build technical capacity of the farmers to run farming as a business and to 
encourage them to save.  
 
TECHNICAL DESCRIPTION 
The project will involve the following and will be repeated every other year. 

 Provision of advisory /extension services in crop, livestock, fisheries and entomology. 

  Control of epidemic crop diseases through promotion of disease tolerant varieties and 

operation of plant clinics 

 Control of epidemic diseases in livestock through vaccination 

 Quality assurance in crop and livestock 

 Promotion of cooperatives 

 Audit and supervision of SACCOS 

Project work plan and budget 

Activity  Budget  Tot Operati
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Q1 Q2 Q3 Q4 al  on and 
recurren
t costs 

Conduct 4 plant clinics / one per 
quarter in kanungu TC, kihihi and 
kambuga TC. Establish 17 cassava 
multiplication sites / one per sub 
county. Establish 8 banana 
mother gardens in 8 banana 
growing sub counties. Collection 
of agricultural data on quarterly 
basis. Registration and inspection 
of agro input shops. 

 
 
 
 
 
 
1,418,000 

 
 
 
 
 
 
1,418,000 

 
 
 
 
 
 
1,418,000 

 
 
 
 
 
 
1,418,000 

 
 
 
 
 
 
5,67
2,00
0 

 
 
 
 
 
 
5,672,000 

disease surveillance. awareness 
raising radio programmes on 
need to vaccinate. Procurement 
of vaccines. Vaccination. 

 
 
 
1,139,500 

 
 
 
1,139,500 

 
 
 
1,139,500 

 
 
 
1,139,500 

 
 
 
4,55
8,00
0 

 
 
 
4,558,000 

Construction of one fish pond, 
procurement of fish fly. 
Inspection of fish markerts 

 
 
1,180,000 

 
 
1,180,000 

 
 
1,180,000 

 
 
1,180,000 

 
 
4,72
0,00
0 

 
 
4,720,000 

Promotion of trade and tourism. 
Promotion of cooperatives. Audit 
and supervision of SACCOS 

 
1,800,000 

 
1,800,000 

 
1,800,000 

 
1,800,000 

 
7,20
0,00
0 

 
7,200,000 

Coordination of programmes and 
activities 

 
3,397,750 

 
3,397,750 

 
3,397,750 

 
3,397,750 

 
13,5
91,0
00 

 
13,591,00
0 

 

 
PROJECT PROFILES 
DEPARTMENT:                           Production 
SECTOR:                                       veterinary / livestock 
PROJECT TITLE:                         Construction of slaughter slab at Nyamirama trading 
centre  
IMPLEMENTING AGENCY:      Kanungu local government / production 
LOCATION:                                  Nyamirama trading centre / Nyamirama sub county 
PLANNED EXPENDITURE:       19,000,000 
FUNDS SECURED:                     19,000,000 
FUNDING GAP:                                 0 
RECURENT EXPENDITURE:      500,000 
START DATE:                               Q2 /2015/16 
COMPLETION DATE:                  Q2/2015/16 
PROJECT OBJECTIVES:              communities accessing meat safe for human consumption 
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TARGETED BENEFICIARIES:      15214  
 
PROJECT BACKGROUND 
Nyamirama trading centre located in Nyamirama Sub County is a fast growing centre with a 
number of institutions in place and many more in the pipeline. The planned tarmac road linking 
Rukungiri district to Ishasha and Kanungu is slated to pass through the town. This will further 
enhance growth of the town in terms of infrastructure and population. With a large projected 
population, there is need to provide meat safe for human consumption. This calls for a facility 
where animals can be slaughtered under supervision and inspected before release to the 
public.  
 
TECHNICAL DESCRIPTION 
The project will involve construction of slaughter house with following: 

 Concrete slab 

  Metallic hoists made from GI pipes 

 Dressing room /store/office 

 Manure pit 

 2000 liter plastic water tank with tap and gutters 
 
Project work plan and budget 

Activity  Budget  Total  Operation and recurrent 
costs Q1 Q2 Q3 Q4 

Design and 
procurement of 
contractor 

200,000    200,000 200,000 

Construction   9,250,000 9,250,000  18,500,000 18,500,000 

Operation and maintenance plan 

Activity  Target  Time frame Responsible 
person 

Cost  Source of funds  

Monitoring 
construction  

 2 Q2 Contract 
manager  

150,000 PMG 

Handover / 
Operationalisation  

1  Q3 CAO  150,000 PMG 

Maintenance  Nyamirama sub county  

 
PROJECT PROFILES 
DEPARTMENT:                           Production 
SECTOR:                                       Crop 
PROJECT TITLE:                         Construction of roadside market / crop marketing facility 
at   
                                                       Bugongi trading centre  
IMPLEMENTING AGENCY:      Kanungu local government / production 
LOCATION:                                            Bugongi trading centre / Kambuga sub county 
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PLANNED EXPENDITURE:                 13,756,000 
FUNDS SECURED:                                13,756,000 
FUNDING GAP:                                     8,000,000 (toilet) 
RECURENT EXPENDITURE:                500,000 
START DATE:                                          Q3 /2015/16 
COMPLETION DATE:                             Q3/2015/16 
PROJECT OBJECTIVES:                          fruits / vegetables sold in hygienic environment 
TARGETED BENEFICIARIES:                  population in transit / Kanungu / Kampala 
 
PROJECT BACKGROUND 
Bugongi trading centre on the kanungu / Rukungiri / Kampala road is popularly known as 
akebitakuri a name it derives from its abundance with sweet potatoes. In addition to sweet 
potatoes are: mangoes, jackfruits,pawpaw,cassava, banana and roast goat meat. On daily basis 
six buses and unspecified number of trucks and cars make a stop over to buy one item or 
another. A vibrant trading centre is in the making with some institutions coming up within its 
vicinity. The trading centre lies in the centre of potential agricultural production zone and rich 
agricultural hinterland. A combination of its location on the main road and rich hinterland 
makes the area a suitable area for development of roadside market. 
TECHNICAL DESCRIPTION 
The project will involve construction of a shade with a raised platform that serves as a table on 
which the produce will be displayed. The underside of the platform will serve as lockers where 
unsold produce can be stored over night. The project will also involve construction of a public 
toilet. Funds for construction of toilet need to be secured from some other sources. The PMG 
grant does not provide for toilet construction. 
 
Project work plan and budget 

Activity  Budget  Total  Operation and 
recurrent costs Q1 Q2 Q3 Q4 

Design and 
procurement of 
contractor 

200,000    200,000 200,000 

Construction    13,256,000   13,456,000 

Operation and maintenance plan 

Activity  Target  Time frame Responsible 
person 

Cost  Source of funds  

Monitoring 
construction  

 2 Q3 Contract 
manager  

150,000 PMG 

Handover / 
operationalisation  

1  Q4 CAO  150,000 PMG 

Maintenance  Kambuga sub county 

 
PROJECT PROFILES 
DEPARTMENT:                            Production 
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SECTOR:                                        Crop 
PROJECT TITLE:                         Construction of crop marketing facility at Kyeijanga /    
                                                        Kirima Sub County 
IMPLEMENTING AGENCY:       Kanungu local government / production 
LOCATION:                                   Kyeijanga trading centre / Kirima sub county 
PLANNED EXPENDITURE:       30,000,000 
FUNDS SECURED:                      30,000,000 
FUNDING GAP:                            nil  
RECURENT EXPENDITURE:      500,000 
START DATE:                                Q3 /2016/17 
COMPLETION DATE:                  Q3/2016/17 
PROJECT OBJECTIVES:              fruits / vegetables sold in hygienic environment 
TARGETED BENEFICIARIES:      population in transit / Kanungu / Kampala 
 
PROJECT BACKGROUND 
Kyeijanga trading centre on the Kihihi / Kanungu / Kabale / Rukungiri / Kampala road is well 
known for its juicy sweet pineapples that one innovative farmer has started converting into 
wine. The pine apples and other fruits and bananas have for long been sold on bare ground 
compromising the health of the consumers. The centre has hosted a road side market for long 
but the sellers have had to endure the hot sun and rain because of absence of some form of 
shade. Kihanda and Bujerenge well known for their bananas have for long served the Kihihi TC 
population through Kyeijanga trading centre. There is need for a facility that will enable farmers 
to sell their fruits / produce under hygienic conditions as boost to production and not 
compromising health of consumers. 
 
TECHNICAL DESCRIPTION 
The project will involve construction of a shade with a raised platform that serves as a table on 
which the produce will be displayed. The underside of the platform will serve as lockers where 
unsold produce can be stored over night. The project will also involve construction of a public 
toilet.  
 
Project work plan and budget 

Activity  Budget  Total  Operation and 
recurrent costs Q1 Q2 Q3 Q4 

Design and 
procurement of 
contractor 

200,000    200,000 200,000 

Construction    29,500,000   30,000,000 

Operation and maintenance plan 

Activity  Target  Time 
frame 

Responsible 
person 

Cost  Source of funds  

Monitoring 
construction  

 2 Q3 Contract 
manager  

150,000 PMG 
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Handover / 
operationalisation  

1  Q4 CAO  150,000 PMG 

Maintenance  Kirima sub county 

 
PROJECT PROFILES 
DEPARTMENT:                           Production 
SECTOR:                                       Crop 
PROJECT TITLE:                         Construction of crop marketing facility at Kambuga /    
                                                    Kambuga Sub County 
IMPLEMENTING AGENCY:      Kanungu local government / production 
LOCATION:                                  Kambuga kikomera / Kambuga sub county 
PLANNED EXPENDITURE:       30,000,000 
FUNDS SECURED:                      30,000,000 
FUNDING GAP:                            nil  
RECURENT EXPENDITURE:      500,000 
START DATE:                               Q3 /2017/18 
COMPLETION DATE:                  Q3/2017/18 
PROJECT OBJECTIVES:              fruits / vegetables sold in hygienic environment 
TARGETED BENEFICIARIES:      5000 that attend the by monthly market. 
 
PROJECT BACKGROUND 
Kambuga sub county has hosted the by monthly market / ekikomera at ahamuginda / Kambuga 
trading centre. Of the many items brought for sale are assorted fruits and vegetables. These 
have for long been sold on open bare ground posing avery big health risk to the consumers. The 
farming community selling the produce is also subjected to scortching sun on a hot day and rain 
on a wet day. There is need to protect fruits / vegetables being sold and lives of the sellers 
 
TECHNICAL DESCRIPTION 
The project will involve construction of a shade with a raised platform that serves as a table on 
which the produce will be displayed. The underside of the platform will serve as lockers where 
unsold produce can be stored over night. The project will also involve construction of a public 
toilet.  
 
Project work plan and budget 

Activity  Budget  Total  Operation and 
recurrent costs Q1 Q2 Q3 Q4 

Design and 
procurement of 
contractor 

200,000    200,000 200,000 

Construction    29,500,000   30,000,000 

 
 
Operation and maintenance plan 
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Activity  Target  Time 
frame 

Responsible 
person 

Cost  Source of funds  

Monitoring 
construction  

 2 Q3 Contract 
manager  

150,000 PMG 

Handover / 
operationalisation  

1  Q4 CAO  150,000 PMG 

Maintenance  Kambuga sub county 

 
PROJECT PROFILES 
DEPARTMENT:                          Production 
SECTOR:                                      Crop 
PROJECT TITLE:              Construction of crop marketing facility at Butogota /    
                                                      Butogota TC 
IMPLEMENTING AGENCY:     Kanungu local government / production 
LOCATION:                                 Butogota / Butogota TC 
PLANNED EXPENDITURE:      30,000,000 
FUNDS SECURED:                     30,000,000 
FUNDING GAP:                           nil  
RECURENT EXPENDITURE:     500,000 
START DATE:                              Q3 /2018/19 
COMPLETION DATE:                 Q3/2018/19 
PROJECT OBJECTIVES:             fruits / vegetables sold in hygienic environment 
TARGETED BENEFICIARIES:     5000 that attend the weekly market. 
PROJECT BACKGROUND 
 Butogota TC has hosted a weekly market for many years, but for all that time produce has been 
sold on bare ground and the sellers have had to endure the scorching sun. There is need to sell 
agricultural produce under hygienic conditions as a way of safeguarding the lives of the 
consumers. 
TECHNICAL DESCRIPTION 
The project will involve construction of a shade with a raised platform that serves as a table on 
which the produce will be displayed. The underside of the platform will serve as lockers where 
unsold produce can be stored over night. The project will also involve construction of a public 
toilet.  
 
Project work plan and budget 

Activity  Budget  Total  Operation and 
recurrent costs Q1 Q2 Q3 Q4 

Design and 
procurement of 
contractor 

200,000    200,000 200,000 

Construction    29,500,000   30,000,000 

Operation and maintenance plan 

Activity  Target  Time Responsible Cost  Source of funds  
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frame person 

Monitoring 
construction  

 2 Q3 Contract 
manager  

150,000 PMG 

Handover / 
operationalisation  

1  Q4 CAO  150,000 PMG 

Maintenance  Butogota TC 

 
PROJECT PROFILES 
 
DEPARTMENT:                          Production 
SECTOR:                                      Fisheries 
PROJECT TITLE:                       Establishment of Fish hatchery / Kanungu Town Council    
  IMPLEMENTING AGENCY:     Kanungu Local Government / Production 
LOCATION:                              / Kanungu Town Council 
PLANNED EXPENDITURE:    33,000,000 
FUNDS SECURED:                    nil 
FUNDING GAP:                          33,000,000 
RECURENT EXPENDITURE:     500,000 
START DATE:                              Q3 /2017/18 
COMPLETION DATE:                 Q3/2017/18 
PROJECT OBJECTIVES:             Quality Fish fry availed to farmers at affordable prices 
TARGETED BENEFICIARIES:     300 farmers that are engaged in fish farming in the district. 
 
PROJECT BACKGROUND 
Kanungu has a lot of water sources favourable for fish farming. There is a vibrant fish market 
within and neighbouring Congo. The district has 43% stunting for children bellow 5 years. With 
this great potential for fish farming, availability of quality fry and fish feeds within the district 
has remained a big hindrance to fish farming. The project intends to address the constraints to 
fish farming above and high levels of stunting. 
 
TECHNICAL DESCRIPTION 
The project will involve construction of a fish hatchery, capacity building of staff/farmers to 
operate the hatchery, procurement of brood stock and utensils to be used at the hatchery, and 
distribution of the fry. The project will also involve formulation of the feeds locally. 
 
 
Project work plan and budget 
 

Activity  Budget  Total  Operation and recurrent 
costs Q1 Q2 Q3 Q4 

Design and 
procurement of 
contractor 

200,00
0 

   200,000 200,000 
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Construction   29,500,000   29,500,000 29,500,000 

Procurement of 
utensils 

  2,000,000  2,000,000 2,000,000 

Feed Formulation    1,000,000 1,000,000 1,000,000 

Operation and maintenance plan 

Activity  Target  Time 
frame 

Responsible 
person 

Cost  Source of funds  

Monitoring 
construction  

 2 Q2 Contract manager  150,000 NAADS & Private 
Sector 

Handover / 
Operationalisation  

1  Q4 CAO  150,000 PMG 

Maintenance  Kanungu Town Council 

 
PROJECT PROFILES 
DEPARTMENT:                          Production 
SECTOR:                                      veterinary / livestock 
PROJECT TITLE:                        livestock improvement 
IMPLEMENTING AGENCY:     Kanungu local government / production 
LOCATION:                                 District wide  
PLANNED EXPENDITURE:      2,025,000,000 
FUNDS SECURED:                     775,000,000 
FUNDING GAP:                          1,250,000,000 
RECURENT EXPENDITURE:      25,000,000 
START DATE:                              2014/15 
COMPLETION DATE:                 2020 
PROJECT OBJECTIVES:   Communities accessing quality dairy animals and multi purpose 
day old chicks. 
TARGETED BENEFICIARIES:    55000 households 
 
PROJECT BACKGROUND 
Kanungu district is blessed with well distributed rains year round that favour growth of pastures 
for livestock feeding. There is a high demand for milk, meat and poultry products within the 
district and neibouring republic of Congo. The district is also blessed with a good number of 
grain processing facilities, by products of which can be used in feed formulation for livestock. In 
spite of the availability of pasture and good economic environment, the district continues to 
import raw milk and poultry products from other districts. The district is also known for its high 
levels of children under five stunting (43%). There is need to address constraints to availability 
of milk and poultry products in the district that have for long impacted negatively on the health 
and income of households. 
 
TECHNICAL DESCRIPTION 
The project will involve the following  

 Procurement of 1000 in calf dairy heifers 
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  Procurement of 1000 birds / breeder stock and production of day old chicks. 

 Management  of the in calf heifers at the reception centre / Katete district 
demonstration farm   
and subsequent pass on to identified farmers on revolving basis 

 Communities accessing day old chicks fro demonstration farm at reasonable fee 

 Collective marketing of poultry and dairy products at the facility after value addition. 
Project work plan and budget 

Activity  Budget  Total  Operation and 
recurrent costs Yr 1 Yr 2 Yr 3 Yr 4 

Yr 5 

Procurement 
of 1000 in 
calf dairy 
heifers and 
1000 parent 
/ breeder 
stock 

 
750,000,000 
 

 
750,000,000 

 
250,000,000 

 
250,000,000 

   
2,000,000,000 
 

 

Provision of 
advisory 
services 

 
5,000,000 

 
5,000,000 

 
5,000,000 

 
5,000,000 

 
5,000,000 

 
25,000,000 

Funding. 
The project will be funded and managed through public / private sector partnership. Kanungu 
local government will provide the land for the demonstration farm and technical expertise. 
Kinkiizi Development Company will fund the infrastructure development at the facility and 
technical direction. NAADS programme will fund procurement of the in calf heifers, parent 
stock and associated equipment. 
SUMMARY OF SECTORAL PROJECTS 

Project 

 name 

Yr1 

15/16 

Yr2 

16/1

7 

Yr3 

17/18 

Yr4 

18/19 

Yr5 

19/20 

GOU budget LG budget Development 

partners off 

budget 

Unfu

nded  

Total  

Sector  Production  Production  Production  Production  production      

Project 1 Slaughter slab 

construction / 

nyamirama  

(vet) 

 . .   

19,000,000 

 

xxx 

 

xxxx 

 

xxxx 

 

19,000,000 

Project 2 Crop marketing 

facility bugongi 

(crop) 

     

13,756,000 

 

xxx 

 

xxx 

 

8,000

,000 

 

21,756,000 

Project 3  Crop marketing 

facility 
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construction at 

kyeijanga / 

kirima (crop) 

30,000,000 xxxx xxxx

x 

xxxxx 30,000,000 

Project 4   Crop marketing 

facility 

construction at 

kikomera / 

kambuga 

(crop) 

   

 

 

 

30,000,000 

 

 

 

 

xxxx 

 

 

 

 

xxxx

x 

 

 

 

 

xxxxx 

 

 

 

 

30,000,000 

Project 5    Crop 

marketing 

facility 

constructio

n at 

butogota 

TC (crop) 

  

 

30,000,000 

 

 

xxxx 

 

 

xxxx

x 

 

 

xxxx 

 

 

30,000,000 

Project 6 Provision of 

advisory 

services (crop, 

vet,fisheries,en

tomology, 

commercial 

services) 

Provision of 

advisory 

services 

Provision of 

advisory 

services 

Provision 

of advisory 

services 

Provision of 

advisory 

services 

 

 

39,170,000 

 

 

xxxx 

 

 

xxxx

x 

 

 

xxxx 

 

 

39,170,000 

Project 7 .    Establishme

nt of a 

hatchery 

33,000,000 xxxx xxxx xxxx 33,000,000 

.project 8 . livestock 

improvement  

. .   2,025,000,000 

 

xxx 200,

000,

000 

xxx xxx 

 
 
 
 
 
 
 
 

DIRECTORATE OF HEALTH SERVICES PLANNED PROJECTS 
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PROJECT NAME:    Construction Nyanga HCIII 
SECTOR: Health  
SUBSECTOR: Health 
Activity CODE:     519/06/61/16 
PROJECT STATUS:     NEW PROJECT 
LOCATION OF THE PROJECT:    Nyanga Sub County  
IMPLEMENTING AGENCY:    KANUNGU DISTRICT LOCAL GOVERNMENT 
TOTAL PLANNED EXPENDITURE:  120,000,000= 
FUNDING SOURCE:      PHC Development  
FUNDS SECURED:    120,000,000= 
FUNDING GAP:    0= 
PROJECT OBJECTIVES: 
 
 To improve access  to health care services 
PROJECT BACKGROUND: 
Nyanga Sub County has no HCIII and it serves refugees and the surrounding population due to 
the increased population it serves, there is need to construct OPD, toilets and staff 
accommodation. 
 
PROJECT BENEFITS AND BENEFICIARIES:  
 Improved outlook of the Health centre 

 
ESTIMATED NUMBER OF WOMEN WITH DIRECT BENEFIT:   1000 
ESTIMATED NUMBER OF MEN WITH DIRECT BENEFIT:  1000 
ESTIMATED NUMBER OF CHILDREN WITH DIRECT BENEFIT: 500 
 
PROJECT TECHNICAL DESCRIPTION: 
 Procurement process 

 
PROJECT PERFORMANCE INDICATORS: 
Structures in place and fully functional 
 
PROJECT SUSTAINABILITY ARRANGEMENTS: 

The project will be supervised District engineer.  
PLAN OF OPERATION AND MAINTENANCE: 
DHT members will monitor 
SUPERVISION ARRANGEMENT: 
Done by the DHT members 
MONITORING ARRANGEMENT: 
Done by District Engineer 
Project costing 

Item/Activities cost  

Construction  120,000,000  

Supervision 1,200,000  
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Financing plan 

source Amount  

PHC Dent 120,000,000=  

   

Total 120,000,000=  

Operational work plan 2016/2017 

activity target Time 
frame 
(quarters) 

Responsible 
person 

cost Source of funds 

Procurement  
Prepare BOQ 

 2nd 
quarter 

DHO 200,000 PHC 

Procure 
constructions 

1 1st quarter DHO 500,000= PHC 

Begun 
construction 

 2nd 
quarter 

DHO 120,000,000= PHC 

 
 
PROJECT NAME:   Construction In-Patient Ward Nyamirama HCIII 
SECTOR:    Health  
SUBSECTOR:     Health 
Activity CODE:    519/06/61/16 
PROJECT STATUS:    NEW PROJECT 
LOCATION OF THE PROJECT:   Nyamirama Sub County  
IMPLEMENTING AGENCY:   KANUNGU DISTRICT LOCAL GOVERNMENT 
TOTAL PLANNED EXPENDITURE: 120,000,000= 
FUNDING SOURCE:     PHC Development  
FUNDS SECURED:   120,000,000= 
FUNDING GAP:    0= 
PROJECT OBJECTIVES: 
 To improve access  to health care services 
PROJECT BACKGROUND: 
Nyamirama HCIII has no In-Patient ward. There is need to construct wards and toilets.  
 
PROJECT BENEFITS AND BENEFICIARIES:  
 Improved outlook of the Health centre 
 
ESTIMATED NUMBER OF WOMEN WITH DIRECT BENEFIT:   1000 
ESTIMATED NUMBER OF MEN WITH DIRECT BENEFIT:  1000 
ESTIMATED NUMBER OF CHILDREN WITH DIRECT BENEFIT: 500 
 
PROJECT TECHNICAL DESCRIPTION: 
 Procurement process 
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PROJECT PERFORMANCE INDICATORS: 
Structures in place and fully functional 
 
PROJECT SUSTAINABILITY ARRANGEMENTS: 

The project will be supervised District engineer.  
PLAN OF OPERATION AND MAINTENANCE: 
DHT members will monitor 
SUPERVISION ARRANGEMENT: 
Done by the DHT members 
MONITORING ARRANGEMENT: 
Done by District Engineer 
 
Project costing 
 

Item/Activities cost  

Construction  120,000,000  

Supervision 1,200,000  

 
Financing plan 

source Amount  

PHC Dent 120,000,000=  

   

Total 120,000,000=  

Operational work plan 2017/2018 

activity target Time 
frame 
(quarters) 

Responsible 
person 

cost Source of funds 

Procurement  
Prepare BOQ 

 2nd 
quarter 

DHO 200,000 PHC 

Procure 
constructions 

1 1st quarter DHO 500,000= PHC 

Begun 
construction 

 2nd 
quarter 

DHO 120,000,000= PHC 

 
PROJECT NAME:    Construction In-Patient Ward Kirima HCIII 
SECTOR:     Health  
SUBSECTOR:      Health 
Activity CODE:     519/06/61/16 
PROJECT STATUS:     NEW PROJECT 
LOCATION OF THE PROJECT:    Kirima Sub County  
IMPLEMENTING AGENCY:    KANUNGU DISTRICT LOCAL GOVERNMENT 
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TOTAL PLANNED EXPENDITURE:  120,000,000= 
FUNDING SOURCE:      PHC Development  
FUNDS SECURED:    120,000,000= 
FUNDING GAP:    0= 
PROJECT OBJECTIVES: 
 To improve access  to health care services 
PROJECT BACKGROUND: 
Kirima HCIII has no In-Patient ward. There is need to construct wards and toilets.  
 
PROJECT BENEFITS AND BENEFICIARIES:  
 Improved outlook of the Health centre 
ESTIMATED NUMBER OF WOMEN WITH DIRECT BENEFIT:   1000 
ESTIMATED NUMBER OF MEN WITH DIRECT BENEFIT:  1000 
ESTIMATED NUMBER OF CHILDREN WITH DIRECT BENEFIT: 500 
 
PROJECT TECHNICAL DESCRIPTION: 
 Procurement process 

 
PROJECT PERFORMANCE INDICATORS: 
Structures in place and fully functional 
 
PROJECT SUSTAINABILITY ARRANGEMENTS: 

The project will be supervised District engineer.  
PLAN OF OPERATION AND MAINTENANCE: DHT members will monitor 
SUPERVISION ARRANGEMENT: Done by the DHT members 
MONITORING ARRANGEMENT: Done by District Engineer 
 
Project costing 
 

Item/Activities cost  

Construction  120,000,000  

Supervision 1,200,000  

 
Financing plan 

source Amount  

PHC Dent 120,000,000=  

   

Total 120,000,000=  

 
Operational work plan 2018/2019 

activity target Time 
frame 
(quarters) 

Responsible 
person 

cost Source of funds 
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Procurement  
Prepare BOQ 

 2nd 
quarter 

DHO 200,000 PHC 

Procure 
constructions 

1 1st quarter DHO 500,000= PHC 

Begun 
construction 

 2nd 
quarter 

DHO 120,000,000= PHC 

PROJECT NAME:    Construction staff houses at HCII’s  
(Kifunjo, Nyarutojjo, Ntungamo and Mishenyi) 

 
SECTOR:     Health  
SUBSECTOR:      Health 
Activity CODE:     519/06/61/16 
PROJECT STATUS:     NEW PROJECT 
LOCATION OF THE PROJECT:    (kanungu TC, Kambuga, Butogota, Rugyeyo) 
IMPLEMENTING AGENCY:    KANUNGU DISTRICT LOCAL GOVERNMENT 
TOTAL PLANNED EXPENDITURE:  480,000,000= 
FUNDING SOURCE:      PHC Development  
FUNDS SECURED:    480,000,000= 
FUNDING GAP:    0= 
PROJECT OBJECTIVES: 
 To improve access  to health care services 
PROJECT BACKGROUND: 
These Health Centres have no accommodation for the staffs. There is need to construct houses 
for staffs such that they can serve better.   
 
PROJECT BENEFITS AND BENEFICIARIES:  
 Improved outlook of the Health centre 
 
ESTIMATED NUMBER OF WOMEN WITH DIRECT BENEFIT:    1000 
ESTIMATED NUMBER OF MEN WITH DIRECT BENEFIT:              1000 
ESTIMATED NUMBER OF CHILDREN WITH DIRECT BENEFIT:             500 
 
PROJECT TECHNICAL DESCRIPTION: 
 Procurement process 

 
PROJECT PERFORMANCE INDICATORS: 
Structures in place and fully functional 
 
PROJECT SUSTAINABILITY ARRANGEMENTS: 

The project will be supervised District engineer.  
 
PLAN OF OPERATION AND MAINTENANCE: DHT members will monitor 
SUPERVISION ARRANGEMENT: Done by the DHT members 
MONITORING ARRANGEMENT: Done by District Engineer 
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Project costing 
 

Item/Activities cost 

Construction  120,000,000 

Supervision 1,200,000 

 
Financing plan 

source Amount 

PHC Dent 120,000,000= 

  

Total 120,000,000= 

 
Operational work plan  2019/2020 

activity target Time 
frame 
(quarters) 

Responsible 
person 

cost Source of funds 

Procurement  
Prepare BOQ 

 2nd 
quarter 

DHO 200,000 PHC 

Procure 
constructions 

1 1st quarter DHO 500,000= PHC 

Begun 
construction 

 2nd 
quarter 

DHO 120,000,000= PHC 

 
 
PROJECT NAME:    Upgrading Kanungu HCIV to Hospital Level  
SECTOR:     Health  
SUBSECTOR:      Health 
Activity CODE:     519/06/61/16 
PROJECT STATUS:     NEW PROJECT 
LOCATION OF THE PROJECT:    Kanungu Town Council   
IMPLEMENTING AGENCY:    KANUNGU DISTRICT LOCAL GOVERNMENT 
TOTAL PLANNED EXPENDITURE:  1,120,000,000= 
FUNDING SOURCE:      Rotary Club of Kanungu  
FUNDS SECURED:    1,120,000,000= 
FUNDING GAP:    0= 
PROJECT OBJECTIVES: 
 To improve access  to health care services 
PROJECT BACKGROUND: 
Kanungu HCIV was identified by the Rotarians for upgrading to hospital status. This is to 
increase on the range of services being provided due to increased population it serves. There is 
need to construct more structures to suit the hospital status.   
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PROJECT BENEFITS AND BENEFICIARIES:  
 Improved outlook of the Health centre 
 
ESTIMATED NUMBER OF WOMEN WITH DIRECT BENEFIT:      3000 
ESTIMATED NUMBER OF MEN WITH DIRECT BENEFIT:                          2500 
ESTIMATED NUMBER OF CHILDREN WITH DIRECT BENEFIT:                         1500 
 
PROJECT TECHNICAL DESCRIPTION: 
 Procurement process 

 
PROJECT PERFORMANCE INDICATORS: 
Structures in place and fully functional 
 
PROJECT SUSTAINABILITY ARRANGEMENTS: 

The project will be supervised District engineer.  
 
PLAN OF OPERATION AND MAINTENANCE: 
DHT members will monitor 
SUPERVISION ARRANGEMENT: 
Done by the DHT members 
MONITORING ARRANGEMENT: 
Done by District Engineer 
 
Project costing 
 

Item/Activities cost  

Construction  1, 120,000,000  

Supervision 1,200,000  

 
Financing plan 

source Amount  

PHC Dent 1, 120,000,000=  

   

Total 1, 120,000,000=  

 
Operational work plan 2015/2016 

activity target Time 
frame 
(quarters) 

Responsible 
person 

cost Source of funds 

Procurement  
Prepare BOQ 

 2nd 
quarter 

DHO 200,000 Rotary 

Procure 
constructions 

1 1st quarter DHO 500,000=  
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Begun 
construction 

 2nd 
quarter 

DHO 1,120,000,000=  

 
 
PROJECT NAME:    Rugyeyo Community Hospital Development   
SECTOR:     Health  
SUBSECTOR:      Health 
Activity CODE:     519/06/61/16 
PROJECT STATUS:     NEW PROJECT 
LOCATION OF THE PROJECT:    Kashojwa Parish Rugyeyo   
IMPLEMENTING AGENCY:    KANUNGU DISTRICT LOCAL GOVERNMENT 
TOTAL PLANNED EXPENDITURE:  2,120,000,000= 
FUNDING SOURCE:      Kanungu Nursery Operators Association   
FUNDS SECURED:    2,120,000,000= 
FUNDING GAP:    0= 
PROJECT OBJECTIVES: 
 To improve access  to health care services 
PROJECT BACKGROUND: 
Rugyeyo Community Hospital is being upgraded by the Kanungu District Tea Nursery Operators 
in Partnership with Kanungu District Local Government and the Ministry of Health. This is to 
increase on the range of services being provided due to increased population it serves. There is 
need to construct more structures to suit the hospital status.   
 
PROJECT BENEFITS AND BENEFICIARIES 
 Improved outlook of the Hospital  
  
ESTIMATED NUMBER OF WOMEN WITH DIRECT BENEFIT:             6000 
ESTIMATED NUMBER OF MEN WITH DIRECT BENEFIT:  5000 
ESTIMATED NUMBER OF CHILDREN WITH DIRECT BENEFIT: 2500 
 
PROJECT TECHNICAL DESCRIPTION: 
 Procurement process 

 
PROJECT PERFORMANCE INDICATORS: 
Structures in place and fully functional 
 
PROJECT SUSTAINABILITY ARRANGEMENTS: 

The project will be supervised District engineer.  
 
PLAN OF OPERATION AND MAINTENANCE: DHT members will monitor 
 
SUPERVISION ARRANGEMENT: Done by the DHT members 
 
MONITORING ARRANGEMENT: Done by District Engineer 
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Project costing 

Item/Activities cost  

Construction  2, 120,000,000  

Supervision 12,200,000  

 
Financing plan 

source Amount  

Nursery Tea Operators 2, 120,000,000=  

   

Total 2, 120,000,000=  

 
Operational work plan 2015/2016 

activity target Time 
frame 
(quarters) 

Responsible 
person 

cost Source of funds 

Begun 
construction 

 2nd 
quarter 

DHO 2,120,000,000= Kigezi tea nursery operators 

 
 
PROJECT NAME:     Remodelling of Matanda HCIII 
SECTOR:      Health  
SUBSECTOR:       Health 
Activity CODE:      519/06/61/10 
PROJECT STATUS:      NEW PROJECT 
LOCATION OF THE PROJECT:     Kihihi Sub County 
IMPLEMENTING AGENCY:     KANUNGU DISTRICT LOCAL GOVERNMENT 
TOTAL PLANNED EXPENDITURE:   120,000,000= 
FUNDING SOURCE:       PHC Development  
FUNDS SECURED:     120,000,000= 
FUNDING GAP:     0= 
PROJECT OBJECTIVES: 
 To improve access  to health care services 
PROJECT BACKGROUND: 
Matanda HCIII serves refugees and the surrounding population due to the increased population 
it serves, there is need to expand the structures, by remodelling OPD, toilets and staff 
accommodation. 
 
PROJECT BENEFITS AND BENEFICIARIES:  
 Improved outlook of the Health centre 
 
ESTIMATED NUMBER OF WOMEN WITH DIRECT BENEFIT:   1000 
ESTIMATED NUMBER OF MEN WITH DIRECT BENEFIT:  1000 
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ESTIMATED NUMBER OF CHILDREN WITH DIRECT BENEFIT: 500 
 
PROJECT TECHNICAL DESCRIPTION: 
 Procurement process 

 
PROJECT PERFORMANCE INDICATORS: 
Structures in place and fully functional 
 
PROJECT SUSTAINABILITY ARRANGEMENTS: 

The project will be supervised District engineer.  
 
PLAN OF OPERATION AND MAINTENANCE: 
DHT members will monitor 
SUPERVISION ARRANGEMENT: 
Done by the DHT members 
MONITORING ARRANGEMENT: 
Done by District Engineer 
 
Project costing 
 

Item/Activities cost 

Construction  120,000,000 

Supervision 1,200,000 

Financing plan 

source Amount 

PHC Dent 120,000,000= 

  

Total 120,000,000= 

Operational work plan 2015/16 

activity target Time frame 
(quarters) 

Responsible 
person 

cost Source of funds 

Procurement  
Prepare BOQ 

 2nd quarter DHO 200,000 PHC 

Procure 
constructions 

1 1st quarter DHO 500,000= PHC 

Begun 
construction 

 2nd quarter DHO 120,000,000= PHC 

 
 
PROJECT NAME:    Renovation of Kambuga Hospital  
SECTOR:     Health  
SUBSECTOR:      Hospital services  
Activity code:       519/06/61/11 
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SECTOR:       HEALTH 
Sub sector:      Reproductive health  
PROJECT STATUS:     NEW PROJECT 
LOCATION OF THE PROJECT:    Kambuga Town Council  
IMPLEMENTING AGENCY:    KANUNGU DISTRICT LOCAL GOVERNMENT 
TOTAL PLANNED EXPENDITURE:  
FUNDING SOURCE:      MOH 
FUNDS SECURED:     
FUNDING GAP:    0= 
PROJECT OBJECTIVES: 
 To improve health status of people in Kanungu District  
PROJECT BACKGROUND: 
 Kambuga Hospital structures are old and dilapidated. Working with the Ministry of Health 
infrastructure division the hospital was earmarked for complete renovation under the Islamic 
Bank funding.  
 
PROJECT BENEFITS AND BENEFICIARIES:  
 Improved health service delivery in the community  
 
ESTIMATED NUMBER OF WOMEN WITH DIRECT BENEFIT:     132,000 
ESTIMATED NUMBER OF MEN WITH DIRECT BENEFIT:                 122,000 
ESTIMATED NUMBER OF CHILDREN WITH DIRECT BENEFIT:                  70, 000 
 
PROJECT TECHNICAL DESCRIPTION: 
 Community mobilization 
 Renovation of hospital  

 
PROJECT PERFORMANCE INDICATORS: 
Number of structures constructed 
 
PROJECT SUSTAINABILITY ARRANGEMENTS: 

The project will be supervised District engineer and the DHI.  
 
PLAN OF OPERATION AND MAINTENANCE: 
DHT members will monitor the construction and general maintenance 
 
SUPERVISION ARRANGEMENT: 
Done by the DHT members 
MONITORING ARRANGEMENT: 
Done by DHI 
 
PROJECT PERFORMANCE INDICATORS: 
Structures in place and fully functional 
 



167 

 

PROJECT SUSTAINABILITY ARRANGEMENTS: 
The project will be supervised District engineer.  

 
PLAN OF OPERATION AND MAINTENANCE: 
DHT members will monitor and the Ministry of health engineering Division 
 
 
SUPERVISION ARRANGEMENT: 
Done by the DHT members and the Ministry of health engineering Division 
 
MONITORING ARRANGEMENT: 
Done by District Engineer and the Ministry of health engineering Division 
Project costing 
 

Item/Activities cost 

Construction   

Supervision  

 
Financing plan 

source Amount 

Ministry of Health   

  

Total  

Operational work plan 2015/16 

activity target Time frame (quarters) Responsible 
person 

cost Source of 
funds 

Procurement  
Prepare BOQ 

 2nd quarter DHO  MoH 

Procure 
constructions 

1 1st quarter DHO  MoH3 

Begun 
construction 

 2nd quarter DHO  MoH 

 
PROJECT NAME:    Construction of staff house and 2 stances pit 
latrine 
SECTOR:     Health  
SUBSECTOR:      Rep Health 
ACCOUNTING CODE:     519/06/61/12 
PROJECT STATUS:     NEW PROJECT 
LOCATION OF THE PROJECT:    Kirima Sub County. 
IMPLEMENTING AGENCY:    KANUNGU DISTRICT LOCAL GOVERNMENT 
TOTAL PLANNED EXPENDITURE:     90,000,000=  
FUNDING SOURCE:         GAVI/MOH  
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FUNDS SECURED:    90,000,000= 
FUNDING GAP:    0= 
PROJECT OBJECTIVES: 
 To improve health status of people in  Kirima  sub county 
PROJECT BACKGROUND: 
Kirima HC 1I1 was constructed with no staff house and pit latrine for staffs. It is in a hard to 
reach and in a very rural area that provided no accommodation for health workers even if they 
wanted a house for renting. 
 
PROJECT BENEFITS AND BENEFICIARIES:  
 Improved health service delivery in the community  
 
ESTIMATED NUMBER OF WOMEN WITH DIRECT BENEFIT:   4000 
ESTIMATED NUMBER OF MEN WITH DIRECT BENEFIT:  3500  
ESTIMATED NUMBER OF CHILDREN WITH DIRECT BENEFIT: 2000 
PROJECT TECHNICAL DESCRIPTION: 
 Community mobilization 
 Construction of staff house and pit latrine 

 
PROJECT PERFORMANCE INDICATORS: 
Number of structures constructed 
 
PROJECT SUSTAINABILITY ARRANGEMENTS: 

The project will be supervised District engineer and the DHI.  
 
PLAN OF OPERATION AND MAINTENANCE: 
DHT members will monitor the construction and general maintenance 
SUPERVISION ARRANGEMENT: 
Done by the DHT members 
MONITORING ARRANGEMENT: 
Done by DHT and local council administration 
Project costing 

Item/Activities cost 

Construction of staff house 65,000,000= 

Construction of 2 stance latrine 25,000,000= 

  

 
Financing plan 

source Amount 

GAVI/MoH 90,000,000= 

Total 90,000,000= 

Operational work plan 2015/2016 

activity target Time frame (quarters) Responsible cost Source of funds 
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person 

Construction 1 1st quarter DHO 90,000,000= GAVI/MOH 

 
 
PROJECT NAME:    Construction of Nyamirama HCIII staff house, 2 
stances pit latrines 
SECTOR:     Health  
SUBSECTOR:      Management 
ACtivity CODE:          519/06/61/13 
PROJECT STATUS:     NEW PROJECT 
LOCATION OF THE PROJECT:    Nyamirama HCIII 
IMPLEMENTING AGENCY:    KANUNGU DISTRICT LOCAL GOVERNMENT 
TOTAL PLANNED EXPENDITURE:     90,000,000=  
FUNDING SOURCE:         MOH/GAVI  
FUNDS SECURED:    90,000,000= 
FUNDING GAP:    0 
PROJECT OBJECTIVES: 
 To improve health status of people in Nyamirama HCIII 
PROJECT BACKGROUND: 
Nyamirama Sub county is under served, has an OPD structure in place. The Unit has no staff 
quarters and staffs travel long distances to work 
PROJECT BENEFITS AND BENEFICIARIES:  
 Improved health service delivery in the community  
ESTIMATED NUMBER OF WOMEN WITH DIRECT BENEFIT:   4000 
ESTIMATED NUMBER OF MEN WITH DIRECT BENEFIT:  2000 
ESTIMATED NUMBER OF CHILDREN WITH DIRECT BENEFIT: 2500 
PROJECT TECHNICAL DESCRIPTION: 
 Community mobilization 
 Construction of staff house and pit latrine, placenta pits 
PROJECT PERFORMANCE INDICATORS: 
Number of structures constructed 
PROJECT SUSTAINABILITY ARRANGEMENTS: 
The project will be supervised District engineer and the DHI.  
PLAN OF OPERATION AND MAINTENANCE: 
DHT members will monitor the construction and general maintenance 
SUPERVISION ARRANGEMENT: 
Done by the DHT members 
MONITORING ARRANGEMENT: 
Done by DHT and local council administration 
Project costing 

Item/Activities cost  

Construction of staff house 65,000,000=  

Construction of 2 stance 25,000,000=  
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latrine 

Financing plan 

source Amount  

GAVI/MoH 90,000,000=  

Total 90,000,000=  

Operational work plan 2015/2016 

activity target Time frame 
(quarters) 

Responsible 
person 

cost Source of funds 

Procurement 
process 

 1st quarter DHO 1,000,000= MOH/GAVI 

Construction 1 1st quarter DHO 89,000,000= MOH/GAVI 

 
SECTOR:        HEALTH 
Sub sector:        MCH /EPI 
Project Title:        Improving Reproductive health 
Care and  

Immunization Services 
 Code:         519/06/61/14 
Location:        17 sub counties & 4Town Councils 
Implementing Agency:     Kanungu District Local Government 
Time frame:        2012 -2015 
Total costs:       120,000,000= 
Funds secured:      100,000,000= 
Funding gap:       20,000,000= 
Starting Date:       1/7/2015 
Completion Date:      30/6/2020 
Background 
The immunization coverage in the district is low, and is estimated at 95%. The Maternal 
mortality ratio is rather high at 435/100,000 which is due to poor handling of obstetric 
emergencies in health units and homes. There has been minimal participation of the 
community in improving the situation  

Objectives:  
To improve and promote Maternal and Child Health status to a level that is consistent with 
good health thus facilitating their productive capacity by the 2020. 
Expected outputs: 
 80% of the mothers and their children have access to quality reproductive health care services. 
Performance Indicators:  

 Proportion of mothers attending ANC more than 4 times  

 Proportion of pregnant mothers delivering in health units 

 Proportion of children below 1 year fully immunized by card and according to schedule  

 Reduced dropout rate by all antigens of immunization 
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Technical description 
A community participatory approach will be used in the project implementation process, 
research, health workers, carrying out reproductive health equipment inventory in health units, 
radio programs on safe motherhood, routine vaccination, ANC care, support supervision and 
strengthening referral centres.   

Plan of operation 
The project will be implemented by the communities, Health workers and Development 
partners like WHO, Population Secretariat, UNFPA, Uganda AIDS Commissions Project, Global 
Alliance for Children Immunization, AMREF, Rotary International, Reproductive Health Division 
of the Ministry Of Health, and Community Owned Resource persons.  

Project Costing and Financing: 
Primary Health Care funds, Kanungu District Local Government, WHO, Population Secretariat, 
UNFPA, Uganda AIDS Commissions Project, Global Alliance for Children Immunization, Rotary 
International, Reproductive Health Division of the Ministry Of Health 

 
 
 
Project costing 

Item/Activities cost 

Training in FP and LSS 35,000,000= 

Research 10,000,000= 

Support supervision 3,000,000= 

Maintainance of fridges 4,000,000= 

Training of vaccinators 10,000,000= 

Supervision of 22 static immunization units 5,000,000= 

Two rounds of NIDS  20,000,000= 

Active search DS 5,000,000= 

Mobile immunisation 10,000,000= 

Immunisation outreach posts 8,000,000= 

Installation of new equipment( internet) 10,000,000= 

 
Financing plan 

source Amount 

UNFPA 100,000,000= 

Other sources 20,000,000= 

Total 120,000,000= 

Operational work plan 2015/16 

activity target Time frame 
(quarters) 

Responsible person Source of funds 

Training  1st quarter DHO UNFPA 

Supervision 1 On going DHO UNFPA /PHC 

Immunization  On going CCT PHC/UNFPA 
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Disease surveillance  On going CCT PHC 

 
 
SECTOR:      HEALTH 
Sub sector:     ADOLESCENT HEALTH AND DEVELOPMENT  
SECTOR:      HEALTH 
Project Title:  Expansion Adolescent Friendly Health Services to 46 

health units  
Project Code:     519/06/61/15 
Location:     District Wide 
Implementing Agency:  Kanungu District Local Government. 
Time frame:     2015/2020 
Total costs:    50,000,000= 
Funds secured:   0= 
Funding gap:    50,000,000= 
Started Date:    1/7/2015 
Completion Date:   30/6/2020 
Background  
The recent studies done in the district among adolescents have indicated high prevalence of 
STD, early pregnancies, substance abuse, increase in pregnancy related complications, school 
drop outs, unsystematic programming for adolescent health services. This is attributed to lack 
of focused services for adolescents, lack of life skills training, Poor accessibility to health 
services, lack of recreational activities and poor funding of adolescent health services. This 
prompted the establishment of Adolescent Friendly Health Services in health units.  
Objectives:  
To improve adolescent sexual reproductive health with emphasis on HIV/AIDS prevention and 
life skills development by 2020 among the adolescents in Kanungu district. 
Expected outputs:  
100% of the Adolescents in and out of school have access to Adolescent friendly health services  
Performance Indicators:  

 Proportion of the adolescents managed in health units   

 Proportion Health units staffs trained in the management of adolescents  
Technical description  
Prompt and effective management of STI’s in all the health facilities, improvement of referral 
system, training of health workers in Adolescent Friendly Health Services. Promotion of 
preventive measures including counselling and guidance, Information, education, 
communication/social, mobilization, Improving on program management on Adolescent Health 
Development in the district and Advocacy for political support of Adolescent Friendly Health 
Services. 
Plan of operation 
The communities will implement the project, Health workers and Development Partners like 
Reproductive Health Department Ministry of Health. 
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Item/Activity 2015/2020 

Procurement of guidelines 1,000 

Seminars and Workshops 15,000 

Trainings 20,000 

Development of IEC materials 2,000 

Promotional activities 3,000 

Documentary on Adolescent Health 1,000 

Computer and it’s accessories 2,000 

Equipments and sundries 6,000 

Total 50,000 

Financing Plan 

SOURCE 

Kanungu District Local Government 0 

PHC 0 

Global Funds 0 

UNFPA 50,000 

Total Secured 50,000 

Grand Total 50,000 

Monitoring and Evaluation Plan  
This will be activity report, carrying out surveys, spot visits to sub counties and health units. 
 
 
SECTOR:       HEALTH 
Sub sector:      NUTRITION  
Project Title:      Nutrition and early Childhood care and 

development  
Project Code:      519/06/61/07 
Location:      District Wide 
Implementing Agency:   Kanungu District Local Government. 
Time frame:      2015/2020 
Total costs:     455,605,000 
Funds secured:    262,625,000 
Funding gap:     192,980,000 
Starting Date:     1/7/2015 
Completion Date:    30/6/2020 
 
Background  
According to UNICEF Survey results 2013, Chronic malnutrition (stunting) in the under fives in 
kanungu district is at 44%, Underweight at 13% and Severe Acute Malnutrition inform of edema 
or non edematous is at 10%.  These figures have remained unchanged for quite long amidst 
several interventions. This is mainly caused by inadequate food intake, disease, poor behaviour 
changed. The side effects of mal nutrition like poor performance in class, increased morbidity 
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and mortality, low productivity are long term and some are silent hence majority neglect it. It is 
based on this that the department is proposing this project 
Objectives: 
 To prevent mortality and reduce morbidity as well as social and economic losses due to 
nutritional disorders among children below five years and pregnant mothers in Kanungu 
District. 

Expected outputs: 
 50% of the children under fives and mothers with nutritional disorders are adequately 
managed.  
Performance Indicators:  

 Proportion of children and mothers with mal-nutrition adequately handled effectively in 
health units and the community 

 Proportion Health units staffs trained in the management of nutritional disorders 

 Availability of records showing trend of development in the under five years. 

 Proportion of children given micro-nutrient supplements 

 Proportion of children and mothers de-wormed  

 Proportion of children and mothers given Vitamin A supplements   

 Percentage of stunted children under five reduced by 5% by 2020 

 Percentage of households with under five receiving BCC massages related to Nutrition 
Technical description 
Prompt and effective management of various types of Mal-nutrition, supply of foodstuffs, and 
community mobilization for better nutrition using health days as a strategy. Food preparation 
demonstrations to the child care givers. Routine de-worming and vitamin A supplementation 

Plan of operation 
The communities will implement the project, Health workers and Development partners like 
the WHO, Ministry of Health, Kinkiizi Diocese IRDP Project, World Food Program UNICEF/USAID 
community Connector.  Dialogue meeting targeting behaviour change to be organized and 
DHO’s office to routinely monitor and give technical support 

NUTRITION PROJECT  

ITEM/ACTIVITY 2015/2020 

Baseline survey 35,972 

Assessment of Micronutrients 69,257 

De-worming of Children and Vitamin A supplements 178,140 

Prevention of malnutrition and related supplies 181,077 

Trainings 86,591 

Development of IEC & BCC messages 41,923 

Support to CBGM activities 108,862 

Demonstration gardens 56,169 

Support supervision and Coordination 106,304 

Procurement of materials and Supplies 139,919 

Behavior Change Communication and material production 120,391 
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Total  

Financing Plan 2015/2020 

Kanungu District Local Government 4,184 

PHC 4,441 

UNICEF/USAID/Community Connector 254,000 

Total secured 262,625 

Total unsecured 192,980 

Grand Total  455,605 

 
Monitoring and Evaluation Plan  
This will be done by writing activity reports, carrying out surveys, spot visits to communities, 
sub counties and health facilities by the District Nutrition Coordinating committee. 
 
SECTOR:      Health 
Sub sector:     Health Education and Promotion 
Project Title:     Scaling up Village Health Teams to all parishes. 
Project Code:         519/06/61/01 
Location:     District wide 
Project status    On going 
Implementing Agency:  Kanungu District Local Administration 
Time frame:     2015 -2020 
Total Planned expenditure  67,000,000=    
Funds secured:   37,000,000=    
Funding gap:    30,000,000= 
Project objectives:   Community mobilization for health activities 
Project identification process GOU health Strategic plan 111 
Project benefits   Communities mobilized  
Project beneficiaries by category: Male 118,300 Female 127,400 
Project technical description:          Selection, training and monitoring 
Project plan of operation:               With support from development partners 
 
Project supervision and monitoring plan. 
Starting Date:       1/7/2015 
Completion Date:      30/6/2020 
 
 
 
 
BACKGROUND 
This is one of the strategies being utilized to control common health problems, Mal-nutrition, 
among children and pregnant mothers through the creation of Village Health Teams. This 
project intends to expand to cover all parishes by the year 2020. 

Objectives: 
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To strengthen the community capacity to participate and get involved in their health activities.  
The indicator of the above goal would be the willingness of the community to get involved and 
participate in community health activities, and the number of village health teams established. 
Expected outputs:  
80% of the population participates in community health improvement campaigns 
Performance Indicators:  

 Proportion of Parishes covered 

 Number of active village health committees established 

 Number of parishes with active parish health mobilizes 

 Number of active Village Health Teams  
Technical description 
It involves, training of volunteers, Information, Education and Communication of health related 
messages to communities, establishment of village health teams. 

Plan of operation 
The communities, Health workers, will implement the project in conjunction with the 
Development partners.  

Project costing 
 

Item/Activities cost 

VHT training and supervision  67,000,000= 

Total 67,000,000= 

 
Financing plan 

source Amount 

UNFPA 30,000,000= 

MoH 7,000,000= 

Gap 30,000,000= 

Total 67,000,000= 

Operational work plan 

activity target Time frame 
(quarters) 

Responsible 
person 

cost Source of funds 

Selection 400 1st  DHE 7, 000,000= UNFPA 

Training 400 1st & 2nd  DHE 40,000,000= UNFPA , SHSSP 

Monitoring 4 visits  3rd &4th  DHE 20,000,000= UNFPA 

Project performance indicators 
Project environmental – social impact assessment 

activity Effect on 
environment 

Social 
impacts 

Suggested 
solutions 

Costs Source of funds 

Selection - Improved  -  

Training - health  -  

Monitoring -   -  
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Mentoring/support supervision work plan 

Objective  activity target Time 
fram
e 

Resp. 
persons 

In 
puts 

C
o
s
t 
0
0
0 
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u
t
 
p
u
t 

To ensure 
quality 
health 
service 
delivery 

Conducting 
support 
supervision 

Quarterly visits 
to each parish 

quar
terly 

DHE Transp
ort  
Fuel 
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 SECTOR:      Health 
Sub sector:     ENVIRONMENTAL HEALTH 
Project Title:     Improving sanitation 
Project Code:         519/06/61/02 
Location:     District wide 
Project status    On going 
Implementing Agency:  Kanungu District Local Administration 
Time frame:     2015 - 2020 
Total Planned expenditure  30,026,000   
Funds secured:   10,026,000    
Funding gap:    20,000,000= 
Project objectives:              Reduce morbidity due to sanitation related diseases 
Project identification process GOU health Strategic plan 111 
Project benefits   Reduced disease burden  
Project beneficiaries by category: Male 118,300 Female 127,400 
Project technical description:         Mobilisation and sensitization of communities 
Project plan of operation:               With support from development partners 
Starting Date:    1/7/2015 
Completion Date:   30/6/2020 
Background  
There has been increasing level of sanitation related diseases in the district with minimal 
participation of the community in reducing them. The latrine coverage is still below the 
minimum requirement.  The District safe latrine coverage is 57%  

 

Objectives:  
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To reduce morbidity due to sanitation related disease by 35% in Kanungu District by promotion 
of leadership participation in sanitation improvement advocacy.  Establishment will couple this 
by appropriate sanitation facilities.   
Improve household, institutional and personal hygiene to acceptable standards. 
Expected outputs:  

 100% leadership involvement in advocacy for sanitation improvement. 

 Implementation of appropriate sanitation facility construction. 

 Reduction in morbidity and mortality due to sanitation related diseases. 
Performance Indicators:  

 Proportion of Parishes with 100% latrine coverage 

 Number of active health assistants in promoting sanitation in the communities  

 Number of parishes with active parish sanitation committees  

 Number of institutions and households with acceptable hygiene standards  
Technical Description 

 The project will involve community mobilization and participation in sanitation related 
activities 

 Assessment of institutional sanitation particularly primary and secondary schools – Disease 
surveillance  

Financing Plan  

Primary Health Care funds, Kanungu District Local Government, Directorate of Water 
Development, Poverty Eradication Action Programs, and British American Tobacco, Kinkiizi 
Diocese Integrated Rural Development Project, Ministry of Finance and Planning and Health un 
limited. 

Project costing 

Item/Activities cost 

Conduct meeting with environmental health staff 4,800,000 

Sensitize the public to promote hand washing with soap 12,000,000 

Enforce the public health Act 4,000,000 
 

Conduct hygiene & sanitation campaigns 25,000,000 

Inspection of public places 4,000,000 

School Health Assessment 4,800,000 

Safe water chain management system 4,800,000 

Radio talk show on hygiene & sanitation 1,600,000 

Support supervision to environmental health staff 6,000,000 

Sensitization of the public on how to prevent & control 6,000,000 

Financing plan 

source Amount 

PHC 30,026,000= 

  

Total 30,026,000= 

Operational work plan 
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activity target Time frame (quarters) Responsible person cost Source of 
funds 

Operation and maintenance plan 

activity target Time frame 
(quarters) 

Responsible 
person 

cost Source of 
funds 

Conduct meeting with 
environmental health 
staff 

4 Quarterly DHI 4,800,000 PHC 

Sensitize the public to 
promote hand 
washing with soap 

12 Monthly  DHI 12,000,000 PHC/WASH 

Enforce the public 
health Act 

4 Quarterly DHI 4,000,000 
 

PHC 

Conduct hygiene & 
sanitation campaigns 

4 Quarterly DHI 25,000,000 Sanitation 
&Hygiene 
Grant 
PHC 

Inspection of public 
places 

4 Quarterly DHI 4,000,000 PHC 

School Health 
Assessment 

4 Quarterly DHI 4,800,000 PHC 

Safe water chain 
management system 

4 Quarterly DHI 4,800,000 PHC 
/WASH 

Radio talk show on 
hygiene & sanitation 

1 Annual  DHI 1,600,000 Sanitation 
&Hygiene 
Grant 
PHC 

Support supervision to 
environmental health 
staff 

4 Quarterly DHI 6,000,000 PHC 

Sensitization of the 
public on how to 
prevent & control 

4 Quarterly DHI 6,000,000 PHC 

Project performance indicators 
Project environmental – social impact assessment 

activity Effect on 
environment 

Social impacts Suggested 
solutions 

Costs Source of funds 

 - Improved  -  

 - health  -  

 -   -  

Mentoring/support supervision work plan 

Objective  activity target Time 
frame 

Resp. 
persons 

In puts Cos
t 

Out 
put 
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000 

To ensure quality 
health service delivery 

Conducting 
support 
supervision 

Quarterly 
visits to 
each 
parish 

quarterly DHI Transpo
rt  
Fuel 
allowan
ces 

3,0
00 

Repo
rts 

 
SECTOR:        Health 
Sub sector:       Management and Support Services 
Project Title:      DRUG MANAGEMENT  
Code:        OP5/06/61/03 
Location:       District wide 
Implementing Agency:    Kanungu District Local  Administration. 
Time frame:       2015/2020 
Total costs:      85,000,000  
Funds secured:     50,000,000 
Funding gap:       35,000,000 
Starting Date:      1/7/2015 
Completion Date:     30/6/2020 
 
Back ground 
There are many unqualified people involved in the handling of drugs, expired drugs being sold 
on open markets, substance abuse and insufficient management of drugs in health units. This 
has led to irrational use of drugs, drug resistance observed during epidemics and the 
community has remained non-participatory in improving the situation. 

Objectives: 
 To ensure the provision safe, high quality drugs and other substances to the entire population 
of Kanungu district by 2020 
 
Expected outputs:  
80% of the health units have access to safe drugs.  
90% of private clinics and drug shops supervised every quarter 
Performance Indicators:  

 Proportion of health units with essential drugs in a month 

 Proportion of Health Workers prescribing drugs according to the Uganda National Clinical 
guidelines. 

 Proportion of private clinics and drug shops supervised every quarter 

 Proportion of private clinics/NGO units with operating licenses. 
Technical description 
A participatory method of training communities in handling of drugs will be utilized in 
sensitizing communities and use of Radio programs. Effective support supervision in health 
units, drug shops, private clinics, NGO health units and border posts. Refresher courses for all 
prescribers, procurement, distribution of treatment guidelines and timely purchase of drugs. 
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Plan of operation 
The Community, Health workers and Development Partners like DANIDA and the Ministry of 
Health Drug Management Department will implement the project.  
 

DRUG MANAGEMENT 2015/2020 

ITEM/ACTIVITY  

Capital Expenditures  

Procurement of drugs/sundries 140,360 

Trainings 71,874 

Distribution of Supplies  6,655 

Staff uniforms 21,189 

Monitoring stores  3,860 

Distribution of IEC materials 39,930 

Fencing  of stores 12,980 

Procurement of drugs 133,275 

Inspection activities 20,869 

Grand total 350,992 

Financing Plan  

SOURCE 15/2020 

Kanungu District local Adm. 3,751 

Central Government (PHC) 215,899 

STIP/Global fund 49,280 

Total Secured 269,130 

Total Unsecured 81,862 

Total 350,992 

Monitoring and Evaluation Plan 
This will be by carrying out surveys and spot visits to sub counties and health facilities 
 
SECTOR:     Health 
Sub sector:    Management and Support Services  
Project Title:    Strengthening Health Management Information System  
Location:    District wide  
Implementing Agency: Kanungu District Local Government 
Time frame:    2015 - 2021 
Total costs:   120,000,000 
Funds secured:  120,000,000 
Funding gap:   Nil 
Starting Date:   1/7/2015 
Completion Date:  30/6/2020 
 
Background 
The implementation of the Health Management Information System started in 1997 effectively 
in all health units. There has been an observed delay in the reporting from the health units, 
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poor utilization the information by the Sub County Health Management Teams (SHMT) and 
management at the health facility. This has led to the inability of the SHMT to detect epidemics 
and hence controlling the locally endemic diseases. 

Objectives: 
 To develop an efficient Health Management Information System in the District so as to 
improve on planning for health services in the district by the year 2021 
Expected outputs: 

 100% of the Units giving complete and timely reports 

 100% of the units utilizing data generated for planning and decision-making 

 100% of the health units have databases and well-trained health workers in Health 
Management Information System.  

Performance Indicators:  

 Proportion of health units  reporting in time  

 Proportion of Health Workers using databases accurately, analyze and put to use data.   
Technical Description 

The project will involve constant support supervision to peripheral health units by the District 
trainers, refresher courses for health workers, Procurement of Data Bases, Medical 
forms/Books, setting up a computer network system in health units, Tele-centers and training 
of Health workers in the use these facilities. 
Plan of operation 
It will be implemented by the Health workers in conjunction with WHO, UNFPA, IGCP, and 
Global Fund.   
 

HMIS 2015/2020 

Trainings 37,188 

Collection of HMIS reports  9,516 

Strengthening data bank 130,305 

Capital equipment  

 Computers and accessories  0 

Total costs 177,009 

  

Financing Plan  

Kanungu District Local Government 5,500 

Global Fund 17,160 

Ministry of Health 62,920 

Total secured 85,580 

Total unsecured 91,429 

Grand total 177,009 

Monitoring and Evaluation Plan 
This will be activity report, carrying out surveys, spot visits to sub counties. 
 
SECTOR:     HEALTH 
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Sub sector:    Malaria/IMCI 
Project Title:    Control of Malaria 
Project Code:    519/06/61/04 
Location:    District Wide 
Implementing Agency:   Kanungu District Local Government. 
Time frame:    2015/2020 
Total costs:   177,000,000 
Funds secured:   0 
Funding gap:   177,000,000= 
Starting Date:   1/7/2015 
Completion Date:  30/6/2020 
 
Background  
According to the verbal autopsy study in the district 2004 its contribution to BOD was 34%. The 
trend of malaria from health unit data has increased from 40% to 57% between 1996 and 2004. 
The age mostly affected being children below five years and pregnant mothers. Some efforts 
have been put in place but the problem still persists. 
Objectives:  
To prevent mortality and reduce morbidity by 50% as well as social and economic losses due to 
malaria by the year 2020 
 
Expected outputs: 
 90% of the population has access to free anti-malarial drugs treatment according to the clinical 
guidelines  
60% of the pregnant women and children sleeping under impregnated mosquito nets 
80% of pregnant women taking 2 doses of Fansider. 
100% 0f the parishes having no stock outs for ACT’s. 
Performance Indicators:  

 Proportion of malaria cases handled effectively in health units  

 Proportion Health units staffs trained in Malaria case management  

 Proportion of Children receiving anti-malarial drugs within 24 hours of a malaria attack  
Technical description 
Training of  health workers, strengthening sentinel sites, training of microscopists, radio 
programs on malaria, organizing a malaria week, research, procurement and distribution of 
malaria treatment guide line and developing documentaries.  Sale of impregnated mosquito 
nets at subsidized rates and administration of fansider to pregnant women. 

Plan of operation 
The project will be implemented by support of Global fund in conjunction with community, 
Health workers and Development Partners like Uganda Malaria Surveillance unit of the Ministry 
of Health, WHO, IGCP and   Africare.  
 

MALARIA PROJECT  

Item/Activity 2015/2020 
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Procurement of guidelines 9,716 

Seminars and Workshops 40,862 

Trainings 30,613 

Development of IEC materials  13,976 

Vector control activities. 40,596 

Promotional activities 45,496 

Documentary on malaria 10,612 

Promotion of ITMS 33,650 

Computer and it’s accessories 8,652 

Mosquito nets and chemicals 14,907 

Lab reagents and sundries 41,927 

Total  291,005 

Financing Plan  

SOURCE 2015/2020 

Kanungu District Local Government  

Global Funds 79,669 

WHO Malaria 68,970 

MOH/RTI 6,861 

Total secured 155,499 

Total unsecured 135,506 

Total  291,005 

Monitoring and Evaluation Plan 
This will be activity report, carrying out surveys, spot visits to sub counties. 
 
 
SECTOR:    HEALTH 

Sub-Sector    Health Promotion and Education 

Project     Control of Neglected Tropical Diseases 

Code;     519/06/61/05 

Location District Wide   

Implement. Agency:   Kanungu District Local Government 

Time Frame    2015/2020 

Total Costs:    86,700,000 
Funds Secured:   31,500,000 
Funding Gap:    55,200,000 

Started Date:    2015/2020 
Completion Date:    
 
Background  
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The sub counties of Kirima, Kanungu town Council, Mpungu, Kayonza and Rutenga have about 
43,188 Ugandans infected with onchocerciasis. This is about 25% of the population of Kanungu 
District. Intestinal worms, Shistosomiasis, Eye Infections are among the silent Neglected 
Tropical diseases in the district. The response and compliance to the treatment options 
available is still minimal and less community involvement. Some efforts have been put in place 
but the problem still persists. 
Objectives:  
To prevent morbidity by 30% as well as social and economic losses due to Neglected Tropical 
Diseases  by the year 2021 among the target population. 
Expected outputs: 

 90% of the population in onchocerciasis endemic areas has access to free onchocerciasis 
drugs treatment according to the clinical guidelines  

 90% of the population areas has access to free drugs treatment according to the clinical 
guidelines  

Performance Indicators:  

 Proportion of onchocerciasis cases handled effectively in health units and the community 

 Proportion Health units staffs trained in onchocerciasis case management  

 Proportion of the population routinely treated 
Technical description 
Organizing refresher courses for health workers, strengthening sentinel sites, updating registers 
training community based ivermectin distributors, radio programs, organizing an onchocerciasis 
week, research, procurement and distribution of ivermectin drugs,De-worming tablets,  
treatment guide line and developing documentaries. 

Plan of operation 
The communities will implement the project, Health workers and Development Partners like 
National Onchocerciasis Task Force, APOC/Global 2000, WHO, RTI/NTD division of the Ministry 
of Health.  
 

Control of Neglected Tropical Diseases  

Item/Activity 2015/2020 

Trainings 19,279 

Drugs and Supplies 919,600 

Workshops and meetings 8,407 

Allowances reporting in Kampala 3,654 

Updating of registers 5,224 

Research 13,386 

Development of IEC 5,445 

Motorcycle maintenance 6,534 

TOTAL 981,529 

Financing Plan  

Kanungu District Local Government 1,488 

Global 2000/NTD 932,910 
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Total Secured 934,398 

Total Unsecured 47,131 

TOTAL 981,529 

Monitoring and Evaluation Plan  
This will be activity report, carrying out surveys, spot visits to sub counties. 
 
 
SECTOR:      HEALTH 
Sub sector:     Health Promotion and Education  
Project Title:     Medical rehabilitation 
 Project Code:    519/06/61/06 
Location:     District Wide 
Implementing Agency:  Kanungu District Local Government. 
Time frame:     2015/2020 
Total costs:    39,000,000 
Funds secured:   33,000,000 

Funding gap:    6,000,000 
Starting Date:    1/7/2015 
Completion Date:   30/6/2020 
 
BACKGROUND  
Medical Rehabilitation Services are still minimal in the District and not fully developed. This has 
resulted in non-effective handling of all forms of disabilities. This has lead to lack of focused 
attention to such conditions and the community has remained non-participatory in controlling 
these conditions. 

Objectives:  
 To ensure effective management of physical and mental disabilities in Kanungu District and 
Build capacity of health worker to handle all forms of disabilities 
Expected outputs: 
 50% of the people accesses free medical rehabilitation services 
Capacity of Health workers built in management of mental Health conditions. 
Performance Indicators:  

 Proportion of disability  cases handled effectively in health units and the community 

 Proportion Health units staffs trained in disability case management  
Technical description 
Prompt effective management of and Improvement of referral system, training of health 
workers, promotion of preventive measures including counselling and guidance, Information, 
education, communication and social, mobilization. 
Plan of operation 
The Communities will implement the project, Health workers in conjunction with the 
Development partners like the Medical Rehabilitation Unit of the Ministry of Health.  
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MENTAL HEALTH  

Item/Activity 2015/2020 

Procurement of guidelines 9,716 

Seminars and Workshops 40,862 

Trainings 30,613 

Development of IEC materials 13,976 

Promotional activities 21,296 

Documentary on Disabilities 0 

Computer and it’s accessories 8,652 

Equipments and sundries 41,927 

Total 167,041 

Financing Plan  

SOURCE 2015/2020 

Kanungu District Local Government  

Global Funds 8,107 

Ministry of Health 30,476 

Total secured 38,583 

Total unsecured 128,458 

Total 167,041 

 
Monitoring and Evaluation Plan  
This will be activity report, carrying out surveys, spot visits to sub counties. 
 
 
 
 
 
SECTOR:      HEALTH 
Sub sector:     School Health  
Project Title:     Improving the health status of children in school.  
Project Code:     OP/06/61/08 
Location:     District Wide 
Implementing Agency:  Kanungu District Local Government. 
Time frame:     2015/2020 
Total costs:    250,063,880  
Funds secured:   0 
Funding gap:     250,063,880= 
Starting Date:    1/7/2015 
Completion Date:   30/6/2020 
 
Background  
School health has been neglected for quite some time. Personal hygiene among pupils is poor, 
diseases and infections are rampant. The interventions in place are provided in unsystematic 
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manner with no clear indicators. The diseases and infection might be contributing to the high 
failure rate among pupils.  

Objectives: 
 The goal is to improve on personal hygiene of pupils, sanitation in schools and management of 
health conditions among pupils and students 
 Expected outputs: 
 100% of the school children have access to health services and routinely examined 
Performance Indicators:  

 Proportion of the children examined during health parades  

 Proportion Health units staffs trained in the management of school health services. 

 Regular school Health visits by Health extension workers.  
Technical Descriptions 
Prompt and effective management of minor illness found among pupils, conducting health 
parades, examination of pupils, immunization, promotion of good hygiene practices among 
pupils and students.  
Plan of operation 
The communities will implement the project, Health workers and Development Partners like 
Uganda Dental Association, Oral Health Department Ministry of Health,  

SCHOOL HEALTH SERVICES  

Item/Activity 2015/2020 

Procurement of guidelines 9,716 

Seminars and Workshops 40,862 

Trainings 30,613 

Development of IEC materials 13,976 

Promotional activities 21,296 

Equipments and sundries 38,115 

Total 154,578 

Financing Plan 2015/2020 

SOURCE  

Kanungu District Local Government 0 

PHC 11,931 

Global Funds 19,239 

IRDP 18,150 

Total Secured 49,320 

Total unsecured 105,258 

Grand Total 154,578 

Monitoring and Evaluation Plan  
This will be activity report, carrying out surveys, spot visits to sub counties. 
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Sub sector:     TB/Leprosy 
Project Title:     Control of TB/Leprosy 
Project Code:     519/06/61/09 
Sub sector:     ADOLESCENT HEALTH AND DEVELOPMENT  
SECTOR:      HEALTH 
Location:     District Wide 
Implementing Agency:  Kanungu District Local Administration. 
Time frame:     2015/2020 
Total costs:    86,000,000= 
Funds secured:   20,000,000= 
Funding gap:    66,000,000= 
Starting Date:    1/7/2015 
Completion Date:   30/6/2020 
 
Background 
According to the burden of disease study (2004) in Kanungu TB 3 contributing 3.5%. The case 
finding efficiency in Kanungu is 66% as of 2004, which low whereas the target is 70% national. 
This is mainly attributed to the high defaulter rate for TB treatment, which is now estimated to 
be between 10 and 15%. Also contact tracing of the defaulters is difficult due to lack of 
adequate means of transport by the district TB/leprosy co-coordinator. A Directly Observed 
Community strategy has been initiated with district coverage of 69% while the desired should 
be 100%.  
Objectives:  
To control the spread of TB/Leprosy within communities by promoting the directly observed 
treatment strategy for Tuberculosis by the year 2020 
Expected outputs:  
100% of the Population with Tuberculosis have access to drugs and information including 
HIV/AIDS counseling and testing 
Performance Indicators:  

 Proportion of the population with TB managed in health units and the community  

 Proportion Health units staffs trained in the management of Tuberculosis and CB dots  
Technical Description 
Prompt and effective management of TB in TB treatment centres, control of cross infections, 
improvement of referral system and training of health workers, Promotion of preventive 
measures including immunization of children below one year, counseling and guidance of 
patients on treatment, Information, education, communication/social, mobilization, and 
Advocacy for political support of TB problems. 
Plan of operation 
The communities will implement the project, Health workers and Development Partners like 
National TB/Leprosy program, Global Fund, Uganda AIDS Commission Project. 
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TB/LEPROSY PROJECT  

ITEM/ACTIVITY 2015/2020 

Community DOT for TB 14,000 

Mapping out TB cases 4,000 

Contact tracing of TB defaulters 5,000 

Workshops/Seminars 7,000 

Marking World TB day 3,000 

Up dating TB/leprosy registers 15,000 

TB drugs and materials 38,000 

TOTAL 86,000 

FINANCING PLAN 2015/2020 

Kanungu District  Administration  

PHC 3,000 

National TB/Leprosy program 15,000 

Global Funds 2,000 

Total Secured 20,000 

Total unsecured 66,000 

Grand Total 86,000 

Monitoring and Evaluation Plan 
This will be activity report, carrying out surveys, spot visits to sub counties and health units. 
Monitoring Report 
This will be activity report, carrying out surveys, spot visits to sub counties and health units. 
 
 
SECTOR:      HEALTH 
Sub sector:     Communicable Diseases Control  
Project Title:     Control of STI/HIV/AIDS  
Project Code:     519/06/61/16 
Location:     District Wide 
Implementing Agency:  Kanungu District Local Government. 
Time frame:     2015/2020 
Total costs:    502,571 
Funds secured:   0= 
Funding gap:    502,571 
Starting Date:    1/7/2015 
Completion Date:   30/6/2020 
 
Background  
Recent studies have indicated STD/HIV/AIDS as a big problem in the district. According to the 
Verbal autopsy study 2004 HIV/AIDS contributes 26% of total deaths in the district. This is 
attributed to Poor behavioral change practices, maternal and child HIV/AIDS transmission, hard 
to reach group’s inadequate life skills training, and sexual abuses.  

Objectives: 
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 To prevent mortality and reduce morbidity as well as social and economic losses due to 
STD’s/HIV/AIDS in Kanungu District by the year 2020 
Expected outputs:  
100% of the Population has access to STI/HIV/AIDS management and information 
Availability of counseling and testing services 
Performance Indicators:  

 Proportion of the population with STI/HIV/AIDS managed in health units   

 Proportion Health units staffs trained in the management of STI/HIV/AIDS case 
management  

Technical description 
Counseling and testing for HIV/AIDS, prompt and effective management of STI’s in health units, 
mobilization of people living with HIV/AIDS for income generating activities. The health workers 
will be orientated towards reducing maternal and child HIV transmission, infection control in 
health units and support supervision. Promotion of preventive measures including supply of 
condoms, counseling and guidance, Information, education, communication/social, 
mobilization, and Advocacy for political support for control of Sexually Transmitted Infections.   
 
Plan of operation 
The communities will implement the project, Health workers, Lead agencies and Development 
Partners like Reproductive Health Department Ministry of Health, Global funds, Uganda AIDS 
Commission Project, Kinkizi Advocacy for Adolescent Health Project, WHO, UNFPA, Star-
SW/EGPAF/ASSIST, AIC/TASO 
 

STD/HIV/AIDS  

ITEM/ACTIVITY 2015/2020 

Training all health workers 26,221 

Workshops and Seminars 38,359 

Condom Promotion 34,606 

People living with HIV/AIDs activities 17,303 

Support supervision 24,490 

Prevention of Mother to Child 131,104 

Surveillance 25,555 

Traditional Remedies Support 50,138 

Development of IEC Materials 29,948 

HIV/AIDS Orphans Support 65,219 

Voluntary Counselling and testing 59,629 

Computers and Accessories 0 

Grand total 502,571 

FINANCING PLAN 2015/2020 

Source  

Kanungu District  Administration  

Uganda AIDS Commission/ACP 114,466 

PHC 4,591 
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EGPAF 45,586 

Global funds 219,615 

TASO 16,738 

Total Secured 400,996 

Total unsecured 101,575 

Grand Total 502,571 

Monitoring and Evaluation Plan  
This will be activity report, carrying out surveys, spot visits to sub counties and health units. 
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EDUCATION SECTOR 
 
Project  Name: Construction of a 5 stance VIP latrine at Butogota primary school 

– Butogota Town Council. 
Sector:  Education 

Sub Sector:  Primary 

Accounting Code:  519/06/133333-01 

Project Status:  New project 

Location of Project: Butogota Town Council. 

Implementing Agency: Kanungu District Local Government 

Total planned expenditure: 14,400,000= 

Funding Source:             School Facility Grant 

Funds Secured:            14,400,000 

Funding Gap:             0 

Project Objectives:             To reduce pupil stance ratio from 80:1 to 55:1 

Project Back ground: Butogota primary school in Butogota T/council has a shortage of 

latrine as what it has have filled up.  There is need for 

construction of a VIP latrine. 

Time Frame: October- December 2015 

Project Benefits and Beneficiaries: 

Improved pupil- latrine ratio 

Improved health conditions 

Reducing pupil drop-out rate 

Project identification Process:             Through Inspection 

Beneficiaries by Category:                   200 Boys and 230 Girls. 

Girls Project Technical Description: 

Reconnaissance survey 

Detailed survey, design and documentation 

Procurement of contractor 

Execution of works 

Inspection and supervision of the contractor 

Monitoring, Evaluation and Reporting through preparation of quarterly progress reports. 

Project Performance Indicators: 

Percentage decrease of pupil-latrine ratio. 

Project Sustainability arrangements. 

The project will be sustained by ensuring that the funding for the maintenance is voted by 

school management committee and daily cleaning done by pupils. 

Plan of Operation and Maintenance: 

The school management committee will sit regularly to review the operation and maintenance. 
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Supervision Arrangement:  

Inspection and supervision shall be done by the District Engineer, Planner, Auditor and District 

Education Officer during implementation and the Chief Administrative Officer will make a 

follow-up. 

Monitoring Arrangement: 

The monitoring will be done by the District Executive Committee in liaison with the Secretary 

for Technical Services and Works. 

 

PROJECT COSTING. 

ACTIVITY/ITEM COST 2015/2016 

Construction of a 5 stance VIP 

latrine at ButogotaPrimary School 

14,400,000 14,400,000 

 

FINANCIAL PLAN 

Source 2015/2016 Total 

School Facility Grant 9000,000 9,000,000 

 

Activity/Item Tar

get 

Time Total Cost Responsible Person Source Of Funds 

  Q 2    

Construction of a 5 VIP 

latrine at Butogota 

P/school. 

05 14,400,000 14,400,000 District Engineer SFG 

 

OPERATION AND MAINTENANCE PLAN 

Activity/Item Target Time frame 

(quarters) 

Responsible person Cost  Source of funds 

Operational costs Monitorin

g  

Quarter  II District Engineer  720,000= S.F.G 

General cleaning of 

latrines  

 

5-stances Daily basis Head teacher N/A Done by pupils. 

General cleaning of 

latrines (repairs) 

All stances 4th Quarter SMC 200,000 UPE 

PROJECT ENVIRONMENTAL – SOCIAL IMPACT ASSESSMENT 

Activity Effet on 

Environnent 

Social 

Impact 

Suggested Solutions. Cost Comment 
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-Bush clearing 

-Grass cutting 

-Digging the pit 

Destruction of the 

vegetation cover. 

Coverin

g the 

grass 

with 

excavat

ed soil 

Transporting of the 

excavated soil to 

appropriate place 

Nil  Will be part of the 

contract. 

 

 

 

Project Name: Construction of a 5 stance VIP latrine at KihihiPrimaryschool – 

Kihihi Town Council. 

Sector:  Education 

Sub Sector:  Primary 

Accounting Code:  519/06/13333-02 

Project Status:  New project 

Location of Project:  Kihihi Town Council. 

Implementing Agency: Kanungu District Local Government 

Total planned expenditure: 14,000,000= 

Funding Source:             School Facility Grant 

Funds Secured:            14,000,000= 

Funding Gap:            0 

Project Objectives:            To reduce pupil stance ratio from 100:1 to 55:1 

Project Back ground: KihihiPrimary school – Kihihi Town Council , has a shortage of 

latrines.  There is need for construction of a VIP latrine. 

Time Frame: January – March 2016 

Project Benefits and Beneficiaries: 

Improved pupil- latrine ratio 

Improved health conditions 

Reducing pupil drop-out rate 

Project identification Process:    Through Inspection 

Beneficiaries by Category:          340   Boys   349  Girls 

Project Technical Description: 

Reconnaissance survey 

Detailed survey, design and documentation 

Procurement of contractor 

Execution of works 

Inspection and supervision of the contractor 

Monitoring, Evaluation and Reporting through preparation of quarterly progress reports. 
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Project Performance Indicators: 

Percentage decrease of pupil-latrine ratio. 

Project Sustainability arrangements. 

The project will be sustained by ensuring that the funding for the maintenance is voted by 

school management committee and daily cleaning done by pupils. 

Plan of Operation and Maintenance: 

The school management committee will sit regularly to review the operation and maintenance. 

Supervision Arrangement:  

Inspection and supervision shall be done by the District Engineer, Planned, Auditor and District 

Education Officer during implementation and the Chief Administrative Officer will make a 

follow-up. 

Monitoring Arrangement: 

The monitoring will be done by the District Executive Committee in liaison with the Secretary 

for Technical Services and Works. 

 

PROJECT COSTING. 

ACTIVITY/ITEM COST 2011/2012 

Construction of a 5 stance VIP latrine at Kihihi 

Primary School 

14,000,000 14,000,000 

 

FINANCIAL PLAN 

Source 2015/2016 Total 

School Facility Grant 14,000,000 14,000,000 

 

Activity/Item Target Time Total Cost Responsible Person Source Of Funds 

  Q III    

Construction of a 5 VIP 

latrine at Kihihi 

P/school. 

05 14,00

0,000 

14,000,000 District Engineer SFG 

 

OPERATION AND MAINTENANCE PLAN 

Activity/Item Target Time frame 

(quarters) 

Responsible 

person 

Cost  Source of funds 

Operational costs Monitoring  Quarter 1 District Engineer  700,000

= 

S.F.G 

General cleaning of 

latrines  

 

5-stances Daily basis Head teacher N/A Done by pupils. 
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General cleaning of 

latrines (repairs) 

All stances 4th Quarter SMC 200,000 UPE 

PROJECT ENVIRONMENTAL – SOCIAL IMPACT ASSESSMENT 

Activity Effect on 

Environment 

Social 

Impact 

Suggested Solutions. Cost Comment 

-Bush clearing 

-Grass cutting 

-Digging the 

pit 

Destruction of the 

vegetation cover. 

Covering the 

grass with 

excavated 

soil 

Transporting of the 

excavated soil to 

appropriate place 

Nil  Will be part 

of the 

contract. 

 

Project Name: Construction of a 5 stance VIP latrine at Kagashe Primary school 

– Kambuga s/c. 

Sector:  Education 

Sub Sector:  Primary 

Accounting Code:  519/06/133333-03 

Project Status:  New project 

Location of Project:  Kambuga s/county 

Implementing Agency: Kanungu District Local Government 

Total planned expenditure: 14,000,000 

Funding Source:             School Facility Grant 

Funds Secured:            14,000,000 

Funding Gap:            0 

Project Objectives:            To reduce pupil stance ratio from 80:1 to 60:1 

Project Back ground: Kagashe Primary school – Kambuga s/c, has a shortage of latrine 

as it has never benefited from SFG.  There is need for construction 

of a VIP latrine. 

Time Frame: January – March 2016 

 

Project Benefits and Beneficiaries: 

Improved pupil- latrine ratio 

Improved health conditions 

Reducing pupil drop-out rate 

Project identification Process:     Through Inspection 

Beneficiaries by Category:           250 Boys             253 Girls 

Project Technical Description: 

Reconnaissance survey 

Detailed survey, design and documentation 

Procurement of contractor 
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Execution of works 

Inspection and supervision of the contractor 

Monitoring, Evaluation and Reporting through preparation of quarterly progress reports. 

Project Performance Indicators: 

Percentage decrease of pupil-latrine ratio. 

Project Sustainability arrangements. 

The project will be sustained by ensuring that the funding for the maintenance is voted by 

school management committee and daily cleaning done by pupils. 

Plan of Operation and Maintenance: 

The school management committee will sit regularly to review the operation and maintenance. 

Supervision Arrangement:  

Inspection and supervision shall be done by the District Engineer, Planner, Auditor and District 

Education Officer during implementation and the Chief Administrative Officer will make a 

follow-up. 

Monitoring Arrangement: 

The monitoring will be done by the District Executive Committee in liaison with the Secretary 

for Technical Services and Works. 

 

PROJECT COSTING. 

ACTIVITY/ITEM COST 2015/2016 

Construction of a 5 stance VIP latrine at 

KagashePrimary School 

14,000,000 14,000,000 

 

FINANCIAL PLAN 

Source 2015/2016 Total 

School Facility Grant 14,000,000 14,000,000 

 

Activity/Item Target Time Total Cost Responsible 

Person 

Source Of Funds 

  Q II    

Construction of 

a 5 VIP latrine 

at 

KagasheP/schoo

l. 

05 14,000,000 14,000,000 District Engineer SFG 

OPERATION AND MAINTENANCE PLAN 

Activity/Item Target Time frame 
(quarters) 

Responsible 
person 

Cost  Source of funds 
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Operational 

costs 

Monitoring  Quarter II District 

Engineer  

700,000= S.F.G 

General 

cleaning of 

latrines  

 

5-stances Daily basis Head teacher N/A Done by pupils. 

General 

cleaning of 

latrines 

(repairs) 

All stances 4th Quarter SMC 200,000 UPE 

 

PROJECT ENVIRONMENTAL – SOCIAL IMPACT ASSESSMENT 

Activity Effect on 
Environmen
t 

Social 
Impact 

Suggested Solutions. Cos
t 

Comment 

-Bush clearing 

-Grass cutting 

-Digging the pit 

Destruction 

of the 

vegetation 

cover. 

Covering the 

grass with 

excavated 

soil 

Transporting of the 

excavated soil to 

appropriate place 

Nil  Will be part of 

the contract. 

 

Project Name: Construction of a 5 stance VIP latrine at Kinaaba primary school –

Kinaaba County. 

Sector:  Education 

Sub Sector:  Primary 

Accounting Code:  519/06/133333- 04 

Project Status:  New project 

Location of Project:  Kinaaba Sub County 

Implementing Agency:   Kanungu District Local Government 

Total planned expenditure:   21,000,000= 

Funding Source:                                    School Facility Grant 

Funds Secured:                                   21,300,000 

Funding Gap:                                    0 

Project Objectives:                                    To reduce pupil stance ratio from 80:1 to 55:1 

Project Back ground:                        Kinaaba primary school –Kinaaba Sub County has a 

shortage of               

                                                                       Latrine.   There is need for construction of a VIP latrine. 

Time Frame:                        January – March 2016 

Project Benefits and Beneficiaries: 
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Improved pupil- latrine ratio 

Improved health conditions 

Reducing pupil drop-out rate 

Project identification Process:   Through Inspection 

Beneficiaries by Category:         534      Boys                492         Girls 

Project Technical Description: 

Reconnaissance survey 

Detailed survey, design and documentation 

Procurement of contractor 

Execution of works 

Inspection and supervision of the contractor 

Monitoring, Evaluation and Reporting through preparation of quarterly progress reports. 

Project Performance Indicators: 

Percentage decrease of pupil-latrine ratio. 

Project Sustainability arrangements. 

The project will be sustained by ensuring that the funding for the maintenance is voted by 

school management committee and daily cleaning done by pupils. 

Plan of Operation and Maintenance: 

The school management committee will sit regularly to review the operation and maintenance. 

Supervision Arrangement:  

Inspection and supervision shall be done by the District Engineer, Planned, Auditor and District 

Education Officer during implementation and the Chief Administrative Officer will make a 

follow-up. 

Monitoring Arrangement: 

The monitoring will be done by the District Executive Committee in liaison with the Secretary 

for Technical Services and Works. 

 

PROJECT COSTING. 

ACTIVITY/ITEM COST 2011/2

012 

Construction of a 5 stance VIP latrine at Kinaaba Primary School              21,300,000              
21,300,
000 

 

FINANCIAL PLAN 

Source 2015/2016 Total 

School Facility Grant              21,300,000              21,300,000 
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Activity/Item Target Time Total 
Cost 

Responsible Person Source Of Funds 

  Q III    

Construction of a 5 VIP latrine 

at KinaabaP/school. 

05 21,300,000 21,300,0
00 

District Engineer SFG 

 

OPERATION AND MAINTENANCE PLAN 

Activity/Item Target Time frame 
(quarters) 

Responsible 
person 

Cost  Source of 
funds 

Operational costs Monitoring  Quarter III District Engineer  1,050,000= S.F.G 

General cleaning of latrines  

 

5-stances Daily basis Head teacher N/A Done by 

pupils. 

General cleaning of latrines 

(repairs) 

All stances 4th Quarter SMC 200,000 UPE 

 

PROJECT ENVIRONMENTAL – SOCIAL IMPACT ASSESSMENT 

Activity Effeect on 
Environment 

Social 
Impact 

Suggested 
Solutions. 

Cost Comment 

-Bush clearing 

-Grass cutting 

-Digging the pit 

Destruction of 

the vegetation 

cover. 

Covering 

the grass 

with 

excavated 

soil 

Transporting of 

the excavated soil 

to appropriate 

place 

Nil  Will be part 

of the 

contract. 

 

Project Name: Construction of a 5 stance VIP latrine at Kiruruma primary school 

– Kihihi Town Council. 

Sector:  Education 

Sub Sector:  Primary 

Accounting Code:  519/06/133333-05 

Project Status:  New project 

Location of Project:  Kihihi Town Council 

Implementing Agency: Kanungu District Local Government 

Total planned expenditure: 14,500,000= 

Funding Source:            School Facility Grant 

Funds Secured:            0 

Funding Gap:            14,500,000= 

Project Objectives: To reduce pupil stance ratio from 100:1 to 80:1 

Project Back ground: Kiruruma  primary school – Kihihi Town Council, has a shortage of 

latrines.  There is need for construction of a VIP latrine. 
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Time Frame: July -September 2015 

Project Benefits and Beneficiaries: 

Improved pupil- latrine ratio 

Improved health conditions 

Reducing pupil drop-out rate 

Project identification Process:     Through Inspection 

Beneficiaries by Category:           250Boys         308 Girls 

Project Technical Description: 

Reconnaissance survey 

Detailed survey, design and documentation 

Procurement of contractor 

Execution of works 

Inspection and supervision of the contractor 

Monitoring, Evaluation and Reporting through preparation of quarterly progress reports. 

Project Performance Indicators: 

Percentage decrease of pupil-latrine ratio. 

Project Sustainability arrangements. 

The project will be sustained by ensuring that the funding for the maintenance is voted by 

school management committee and daily cleaning done by pupils. 

Plan of Operation and Maintenance: 

The school management committee will sit regularly to review the operation and maintenance. 

Supervision Arrangement:  

Inspection and supervision shall be done by the District Engineer, Planned, Auditor and District 

Education Officer during implementation and the Chief Administrative Officer will make a 

follow-up. 

Monitoring Arrangement: 

The monitoring will be done by the District Executive Committee in liaison with the Secretary 

for Technical Services and Works. 

 

PROJECT COSTING. 

ACTIVITY/ITEM  COST 2015/2016 

Construction of a 5 stance VIP latrine at Kiruruma Primary School 14,500,000= 14,500,000= 

FINANCIAL PLAN 

Source 2015/2016 Total 

School Facility Grant 14,500,000= 14,500,000= 

 

Activity/Item Target Time Total Cost Responsible Person Source Of 

Funds 
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  Q I    

Construction of a 

5 VIP latrine at 

Kiruruma 

P/school. 

05 14,500,000= 14,500,00
0= 

District Engineer SFG 

OPERATION AND MAINTENANCE PLAN 

Activity/Item Target Time frame 

(quarters) 

Responsible 

person 

Cost  Source of 

funds 

Operational costs Monitoring  Quarter I District Engineer  725,000= S.F.G 

General cleaning of 

latrines  

 

5-stances Daily basis Head teacher N/A Done by 

pupils. 

General cleaning of 

latrines (repairs) 

All stances 1st Quarter SMC 200,000 UPE 

PROJECT ENVIRONMENTAL – SOCIAL IMPACT ASSESSMENT 

Activity Effeect on 

Environment 

Social Impact Suggested 

Solutions. 

Cost Comment 

-Bush clearing 

-Grass cutting 

-Digging the pit 

Destruction of 

the vegetation 

cover. 

Covering the grass 

with excavated soil 

Transporting of the 

excavated soil to 

appropriate place 

Nil  Will be part of 

the contract. 

 

Project Name:             Construction of a 5 stance VIP latrine at Rubona primary school – 

KayonzaSub  

                                               County. 

Sector:  Education 

Sub Sector:  Primary 

Accounting Code:  519/06/133333-06 

Project Status:  New project 

Location of Project:  Kayonza County. 

Implementing Agency: Kanungu District Local Government 

Total planned expenditure: 14,500,000= 

Funding Source:            School Facility Grant 

Funds Secured:            14,500,000= 

Funding Gap:            0 

Project Objectives:            To reduce pupil stance ratio from 100:1 to 55:1 

Project Back ground:             Rubona primary school – Kayonza Sub County it has a shortage of 

latrines.  There is need for construction of a VIP latrine. 

Time Frame: October – December 2015 



204 

 

Project Benefits and Beneficiaries: 

Improved pupil- latrine ratio 

Improved health conditions 

Reducing pupil drop-out rate 

Project identification Process:    Through Inspection 

Beneficiaries by Category:     200 Boys    178 Girls 

Project Technical Description: 

Reconnaissance survey 

Detailed survey, design and documentation 

Procurement of contractor 

Execution of works 

Inspection and supervision of the contractor 

Monitoring, Evaluation and Reporting through preparation of quarterly progress reports. 

Project Performance Indicators: 

Percentage decrease of pupil-latrine ratio. 

Project Sustainability arrangements. 

The project will be sustained by ensuring that the funding for the maintenance is voted by 

school management committee and daily cleaning done by pupils. 

Plan of Operation and Maintenance: 

The school management committee will sit regularly to review the operation and maintenance. 

Supervision Arrangement:  

Inspection and supervision shall be done by the District Engineer, Planner, Auditor and District 

Education Officer during implementation and the Chief Administrative Officer will make a 

follow-up. 

Monitoring Arrangement: 

The monitoring will be done by the District Executive Committee in liaison with the Secretary 

for Technical Services and Works. 

 

PROJECT COSTING. 

ACTIVITY/ITEM COST 2015/2016 

Construction of a 5 stance VIP latrine at Rubona 

Primary School 

14,500,000= 14,500,000= 

 
FINANCIAL PLAN 

Source 2015/2016 Total 

School Facility Grant 14,500,000= 14,500,000= 

 

Activity/Item Target Time Total Responsib Source Of 
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Cost le Person Funds 

  Q II    

Construction of a 5 VIP 

latrine at Rubona 

P/school. 

05 14,500,000
= 

14,500
,000= 

District 

Engineer 

SFG 

 

OPERATION AND MAINTENANCE PLAN 

Activity/Item Target Time frame 

(quarters) 

Responsible 

person 

Cost  Source of 

funds 

Operational 

costs 

Monitoring  Quarter II District 

Engineer  

725,000= S.F.G 

General 

cleaning of 

latrines  

 

5-stances Daily basis Head teacher N/A Done by 

pupils. 

General 

cleaning of 

latrines 

(repairs) 

All stances 4th Quarter SMC 200,000 UPE 

PROJECT ENVIRONMENTAL – SOCIAL IMPACT ASSESSMENT 

Activity Effect on 

Environment 

Social Impact Suggested 

Solutions. 

Cost Comment 

-Bush 

clearing 

-Grass 

cutting 

-Digging 

the pit 

Destruction of the 

vegetation cover. 

Covering the 

grass with 

escavated soil 

Transporting 

of the 

escavated soil 

to 

appropriate 

place 

Nil  Will be part 

of the 

contract. 

 

 

Project Name:   Construction of a 5 stance VIP latrine at Ruhimbi primary school – 

Rugyeyo Sub  

County. 

Sector:  Education 

Sub Sector:  Primary 

Accounting Code:  519/06/133333-07 

Project Status:  New project 

Location of Project:  Rugyeyo Sub County. 
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Implementing Agency: Kanungu District Local Government 

Total planned expenditure: 14,500,000= 

Funding Source:             School Facility Grant 

Funds Secured:             14,500,000= 

Funding Gap:             0 

Project Objectives:            To reduce pupil stance ratio from 70:1 to 50:1 

Project Back ground:          Ruhimbi primary school – Rugyeyo Sub County. has a shortage of 

latrine as it has never benefited from SFG.    There is need for construction of a VIP latrine. 

Time Frame:                         July – September 2015 

Project Benefits and Beneficiaries: 

Improved pupil- latrine ratio 

Improved health conditions 

Reducing pupil drop-out rat 

Project identification Process: Through Inspection 

Beneficiaries by Category:   250 Boys            165Girls 

Project Technical Description: 

Reconnaissance survey 

Detailed survey, design and documentation 

Procurement of contractor 

Execution of works 

Inspection and supervision of the contractor 

Monitoring, Evaluation and Reporting through preparation of quarterly progress reports. 

Project Performance Indicators: 

Percentage decrease of pupil-latrine ratio. 

Project Sustainability arrangements. 

The project will be sustained by ensuring that the funding for the maintenance is voted by 

school management committee and daily cleaning done by pupils. 

Plan of Operation and Maintenance: 

The school management committee will sit regularly to review the operation and maintenance. 

Supervision Arrangement:  

Inspection and supervision shall be done by the District Engineer, Planner, Auditor and District 

Education Officer during implementation and the Chief Administrative Officer will make a 

follow-up. 

Monitoring Arrangement: 

The monitoring will be done by the District Executive Committee in liaison with the Secretary 

for Technical Services and Works. 

 

PROJECT COSTING. 
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ACTIVITY/ITEM COST 2015/2016 

Construction of a 5 

stance VIP latrine 

at Ruhimbi 

Primary School 

14,500,000= 14,500,000= 

FINANCIAL PLAN 

Source 2015/2016 Total 

School Facility 

Grant 

14,500,000= 14,500,000= 

 

Activity/Item Target Time Total Cost Responsible 

Person 

Source Of 

Funds 

  Q 1    

Construction of a 5 

VIP latrine at 

Ruhimbi P/school. 

05 14,500,000= 14,500,000= District 

Engineer 

SFG 

OPERATION AND MAINTENANCE PLAN 

Activity/Item Target Time 

frame 

(quarter

s) 

Responsible 

person 

Cost  Source of funds 

Operational costs Monitoring  Quarter 

1 

District 

Engineer  

725,00

0= 

S.F.G 

General cleaning 

of latrines  

 

5-stances Daily 

basis 

Head teacher N/A Done by pupils. 

General cleaning 

of latrines (repairs) 

All stances 3rd 

Quarter 

SMC 200,00

0 

UPE 

PROJECT ENVIRONMENTAL – SOCIAL IMPACT ASSESSMENT 

Activity Effect on 

Environment 

Social 

Impact 

Suggested 

Solutions. 

Cost Comment 

-Bush clearing 

-Grass cutting 

-Digging the pit 

Destruction of the 

vegetation cover. 

Coverin

g the 

grass 

with 

escavat

ed soil 

Transporti

ng of the 

escavated 

soil to 

appropriat

e place 

Nil  Will be part of 

the contract. 
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Project Name: Construction of a 5 stance VIP latrine atRweyerezo primary school 

– KambugaSub County. 

Sector:  Education 

Sub Sector:  Primary 

Accounting Code:  519/06/133333-08 

Project Status:  New project 

Location of Project: KambugaSub County. 

Implementing Agency: Kanungu District Local Government 

Total planned expenditure: 16,000,000= 

Funding Source:              School Facility Grant 

Funds Secured: 16,000,000 

Funding Gap: 0 

Project Objectives: To reduce pupil stance ratio from 70:1 to 55:1 

Project Back ground: Rweyerezo primary school – Kambuga Sub County.has a shortage 

of latrines.  

Time Frame: Jan – March 2016 

 

Project Benefits and Beneficiaries: 

Improved pupil- latrine ratio 

Improved health conditions 

Reducing pupil drop-out rate 

Project identification Process:   Through Inspection 

Beneficiaries by Category:      250Boys              212 Girls 

Project Technical Description: 

Reconnaissance survey 

Detailed survey, design and documentation 

Procurement of contractor 

Execution of works 

Inspection and supervision of the contractor 

Monitoring, Evaluation and Reporting through preparation of quarterly progress reports. 

Project Performance Indicators: 

Percentage decrease of pupil-latrine ratio. 

Project Sustainability arrangements. 

The project will be sustained by ensuring that the funding for the maintenance is voted by 

school management committee and daily cleaning done by pupils. 
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Plan of Operation and Maintenance: 

The school management committee will sit regularly to review the operation and maintenance. 

Supervision Arrangement:  

Inspection and supervision shall be done by the District Engineer, Planned, Auditor and District 

Education Officer during implementation and the Chief Administrative Officer will make a 

follow-up. 

Monitoring Arrangement: 

The monitoring will be done by the District Executive Committee in liaison with the Secretary 

for Technical Services and Works. 

 

PROJECT COSTING. 

ACTIVITY/ITEM COST 2015/20

16 

Construction of a 5 stance VIP latrine at Rweyerezo Primary 

School 

16,000,000 16,000,0

00 

 

FINANCIAL PLAN 

Source 2015/2016 Total 

School Facility Grant 16,000,000 16,000,0
00 

 

Activity/Item Target Time Total 

Cost 

Respo

nsible 

Perso

n 

Source 

Of Funds 

  Q III    

Construction of a 5 VIP latrine at 

Rweyerezo Primary School. 

05 16,0

00,0

00 

16,000

,000 

Distric

t 

Engine

er 

SFG 

OPERATION AND MAINTENANCE PLAN 

Activity/Item Target Time 

fram

e 

(qua

rters

) 

Respo

nsible 

perso

n 

Cost  Source of 

funds 

Operational costs Monitoring  Quar Distric 400,00 S.F.G 
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ter 

III 

t 

Engine

er  

0= 

General cleaning of latrines  

 

5-stances Daily 

basis 

Head 

teache

r 

N/A Done by 

pupils. 

General cleaning of latrines (repairs) All stances 4th 

Quar

ter 

SMC 200,00

0 

UPE 

PROJECT ENVIRONMENTAL – SOCIAL IMPACT ASSESSMENT 

Activity 

 

Effect on 

Environment 

Soci

al 

Imp

act 

Sugge

sted 

Soluti

ons. 

Cost Commen

t 

-Bush clearing 

-Grass cutting 

-Digging the pit 

Destruction of 

the vegetation 

cover. 

Cove

ring 

the 

grass 

with 

exca

vate

d 

soil 

Transp

orting 

of the 

excava

ted 

soil to 

appro

priate 

place 

Nil  Will be 

part of 

the 

contract. 

 

 

 

Project Name: Construction of a 5 stance VIP latrine at Bushekwe  primary school 

– Rugyeyo Sub County. 

Sector:  Education 

Sub Sector:  Primary 

Accounting Code:  519/06/133333-09 

Project Status:  New project 

Location of Project:  Rugyeyo Sub County 

Implementing Agency: Kanungu District Local Government 

Total planned expenditure: 16,500,000= 

Funding Source:            School Facility Grant 

Funds Secured: 16,500,000= 

Funding Gap:     0 
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Project Objectives: To reduce pupil stance ratio from 312:1 to 62:1 

Project Back ground: Bushekwe primary school in Rugyeyo Sub County has a shortage 

of latrine as it has never benefited from SFG.  There is need for 

construction of a VIP latrine. 

Time Frame: Jan – March 2016 

Project Benefits and Beneficiaries: 

Improved pupil- latrine ratio 

Improved health conditions 

Reducing pupil drop-out rate 

Project identification Process:      Through Inspection 

Beneficiaries by Category:           170 Boys        165 Girls 

Project Technical Description: 

Reconnaissance survey 

Detailed survey, design and documentation 

Procurement of contractor 

Execution of works 

Inspection and supervision of the contractor 

Monitoring, Evaluation and Reporting through preparation of quarterly progress reports. 

Project Performance Indicators: 

Percentage decrease of pupil-latrine ratio. 

Project Sustainability arrangements. 

The project will be sustained by ensuring that the funding for the maintenance is voted by 

school management committee and daily cleaning done by pupils. 

Plan of Operation and Maintenance: 

The school management committee will sit regularly to review the operation and maintenance. 

Supervision Arrangement:  

Inspection and supervision shall be done by the District Engineer, Planner, Auditor and District 

Education Officer during implementation and the Chief Administrative Officer will make a 

follow-up. 

Monitoring Arrangement: 

The monitoring will be done by the District Executive Committee in liaison with the Secretary 

for Technical Services and Works. 

 

PROJECT COSTING. 

ACTIVITY/ITEM COST 2015/2016 

Construction of a 5 stance VIP latrine at 

Bushekwe Primary School 

16,500,000 16,500,000 

FINANCIAL PLAN 
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Source 2015/2016 Total 

School Facility Grant 16,500,000 16,500,000 

 

Activity/Item T

ar

ge

t 

Time T

o

t

a

l

 

C

o

s

t 

Responsible Person Source Of Funds 

  Q III    

Construction of a 5 VIP 

latrine at Bushekwe 

P/school. 

0

5 

16,500,00
0 

1
6
,
5
0
0
,
0
0
0 

District Engineer SFG 

OPERATION AND MAINTENANCE PLAN 

Activity/Item Target Time 

frame 

(quart

ers) 

Responsible 

person 

Cost  Source of funds 

Operational costs Monitoring  Quart

er 1II 

District 

Engineer  

825,000= S.F.G 

General cleaning 

of latrines  

 

5-stances Daily 

basis 

Head teacher N/A Done by pupils. 

General cleaning 

of latrines (repairs) 

All stances 4th 

Quart

er 

SMC 200,000 UPE 

PROJECT ENVIRONMENTAL – SOCIAL IMPACT ASSESSMENT 

Activity Effect on Social Suggested Cost Comment 
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Environmen

t 

Impact Solutions. 

-Bush clearing 

-Grass cutting 

-Digging the pit 

Destruction 

of the 

vegetation 

cover. 

Covering 

the grass 

with 

escavated 

soil 

Transporti

ng of the 

escavated 

soil to 

appropriat

e place 

Nil  Will be part 

of the 

contract. 

 

Project Name: Construction of a 5 stance VIP latrine at Kibimbiri primary school – 

Kihihis/county. 

Sector:  Education 

Sub Sector:  Primary 

Accounting Code:  519/06/133333-10 

Project Status:  New project 

Location of Project: Kihihis/county. 

Implementing Agency: Kanungu District Local Government 

Total planned expenditure: 18,500,000= 

Funding Source:           School Facility Grant 

Funds Secured18,500,000= 

Funding Gap: 0 

Project Objectives: To reduce pupil stance ratio from 100:1 to 55:1 

Project Back ground: Kibimbiri primary school – Kihihis/county.has a shortage of latrine 

as it has  high enrolment.  There is need for construction of a VIP 

latrine. 

Time Frame: January-March 2016 

Project Benefits and Beneficiaries: 

Improved pupil- latrine ratio 

Improved health conditions 

Reducing pupil drop-out rate 

Project identification Process:     Through Inspection 

Beneficiaries by Category:        623 Boys             412 Girls 

Project Technical Description: 

Reconnaissance survey 

Detailed survey, design and documentation 

Procurement of contractor 

Execution of works 

Inspection and supervision of the contractor 
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Monitoring, Evaluation and Reporting through preparation of quarterly progress reports. 

Project Performance Indicators: 

Percentage decrease of pupil-latrine ratio. 

Project Sustainability arrangements. 

The project will be sustained by ensuring that the funding for the maintenance is voted by 

school management committee and daily cleaning done by pupils. 

Plan of Operation and Maintenance: 

The school management committee will sit regularly to review the operation and maintenance. 

Supervision Arrangement:  

Inspection and supervision shall be done by the District Engineer, Planner, Auditor and District 

Education Officer during implementation and the Chief Administrative Officer will make a 

follow-up. 

Monitoring Arrangement: 

The monitoring will be done by the District Executive Committee in liaison with the Secretary 

for Technical Services and Works. 

 

PROJECT COSTING. 

ACTIVITY/ITEM COST 2015/2016 

Construction of a 5 

stance VIP latrine at 

Kibimbiri Primary 

School 

18,500,0
00= 

18,500,000= 

FINANCIAL PLAN 

Source 2015/20

16 

Total 

School Facility Grant 18,500,0
00= 

18,500,000= 

 

Activity/Item T

a

r

g

e

t 

Time Total 

Cost 

Respons

ible 

Person 

Source Of 

Funds 

  Q III    

Construction of a 5 VIP latrine at 

KibimbiriP/school. 

0

5 

18,50
0,000
= 

18,500,0
00= 

District 

Engineer 

SFG 
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OPERATION AND MAINTENANCE PLAN 

Activity/Item Targe

t 

Time 

frame 

(quarter

s) 

Responsibl

e person 

Cost  Source of 

funds 

Operational costs Monit

oring  

Quarter 

III 

District 

Engineer  

925,000= S.F.G 

General cleaning of latrines  

 

5-

stanc

es 

Daily 

basis 

Head 

teacher 

N/A Done by 

pupils. 

General cleaning of latrines (repairs) All 

stanc

es 

4th 

Quarter 

SMC 200,000 UPE 

PROJECT ENVIRONMENTAL – SOCIAL IMPACT 

ASSESSMENT 

Activity Effect on 

Environm

ent 

Social Impact Suggested 

Solutions. 

Cost Comment 

-Bush 

clearing 

-Grass 

cutting 

-Digging 

the pit 

Destructi

on of the 

vegetatio

n cover. 

Covering the 

grass with 

escavated soil 

Transporti

ng of the 

escavated 

soil to 

appropriat

e place 

Nil  Will be part 

of the 

contract. 

 

 

Project Name: Construction of a 5 stance VIP latrine at Rwenyerereprimary 

school – Kihihi Town Council. 

Sector:  Education 

Sub Sector:  Primary 

Accounting Code:  519/06/133333- 11 

Project Status:  New project 

Location of Project:Kihihi Town Council. 

Implementing Agency: Kanungu District Local Government 

Total planned expenditure: 14,600,000= 

Funding Source:            School Facility Grant 

Funds Secured:           0 

Funding Gap: 14,600,000= 
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Project Objectives: To reduce pupil stance ratio from 80:1 to 55:1 

Project Back ground: Rwenyerereprimary school – Kihihi Town Council ,has a shortage 

of latrines.  There is need for construction of a VIP latrine.  

Time Frame: October  – December  2015 

Project Benefits and Beneficiaries: 

Improved pupil- latrine ratio 

Improved health conditions 

Reducing pupil drop-out rate 

Project identification Process:  Through Inspection 

Beneficiaries by Category:         270 Boys                310 Girls 

Project Technical Description: 

Reconnaissance survey 

Detailed survey, design and documentation 

Procurement of contractor 

Execution of works 

Inspection and supervision of the contractor 

Monitoring, Evaluation and Reporting through preparation of quarterly progress reports. 

Project Performance Indicators: 

Percentage decrease of pupil-latrine ratio. 

Project Sustainability arrangements. 

The project will be sustained by ensuring that the funding for the maintenance is voted by 

school management committee and daily cleaning done by pupils. 

Plan of Operation and Maintenance: 

The school management committee will sit regularly to review the operation and maintenance. 

Supervision Arrangement:  

Inspection and supervision shall be done by the District Engineer, Planner, Auditor and District 

Education Officer during implementation and the Chief Administrative Officer will make a 

follow-up. 

Monitoring Arrangement: 

The monitoring will be done by the District Executive Committee in liaison with the Secretary 

for Technical Services and Works. 

 

PROJECT COSTING. 

ACTIVITY/ITEM COST 2015/2016 

Construction of a 5 stance VIP latrine at Rwenyerere 

Primary School 

14,600,0
00= 

14,600,000= 

FINANCIAL PLAN 

Source 2015/2016 Total 
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School Facility Grant 14,600,000= 14,600,000= 

 

  Q II    

Construction of a 5 VIP 

latrine at Rwenyerere 

P/school. 

05 14,600,00
0= 

14,60
0,000
= 

District 

Enginee

r 

SFG 

OPERATION AND MAINTENANCE PLAN 

Activity/Item Target Time 

frame 

(quarters) 

Resp

onsibl

e 

perso

n 

Cost  Source of funds 

Operational costs Monitoring  Quarter II Distri

ct 

Engin

eer  

730,000

= 

S.F.G 

General cleaning of latrines  

 

5-stances Daily 

basis 

Head 

teach

er 

N/A Done by pupils. 

General cleaning of latrines 

(repairs) 

All stances 3rd 

Quarter 

SMC 200,000 UPE 

PROJECT ENVIRONMENTAL – SOCIAL IMPACT ASSESSMENT 

Activity Effect on 

Environment 

Social 

Impact 

Sugge

sted 

Soluti

ons. 

Cost Comment 

-Bush clearing 

-Grass cutting 

-Digging the pit 

Destruction of 

the vegetation 

cover. 

Covering 

the grass 

with 

escavated 

soil 

Trans

portin

g of 

the 

escav

ated 

soil to 

appro

priate 

place 

Nil  Will be part of the 

contract. 
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Project Name: Construction of a 5 stance VIP latrine at Nyabirehe primary school 

– Kanyantoroogo Sub County. 

Sector:  Education 

Sub Sector:  Primary 

Accounting Code:  519/06/133333- 12 

Project Status:  New project 

Location of Project: Kanyantoroogo Sub County. 

Implementing Agency: Kanungu District Local Government 

Total planned expenditure: 14,500,00/= 

Funding Source:            School Facility Grant 

Funds Secured:             14,500,00/= 

Funding Gap: 0 

Project Objectives: To reduce pupil stance ratio from 70:1 to 50:1 

Project Back ground: Nyabirehe  primary school – Kanyantoroogo Sub County,has a shortage of 

latrine.   There is need for construction of a VIP latrine. 

Time Frame: January – March 2016 

Project Benefits and Beneficiaries: 

Improved pupil- latrine ratio 

Improved health conditions 

Reducing pupil drop-out rate 

Project identification Process:   Through Inspection 

Beneficiaries by Category:          200 Boys            120 Girls 

Project Technical Description: 

Reconnaissance survey 

Detailed survey, design and documentation 

Procurement of contractor 

Execution of works 

Inspection and supervision of the contractor 

Monitoring, Evaluation and Reporting through preparation of quarterly progress reports. 

Project Performance Indicators: 

Percentage decrease of pupil-latrine ratio. 

Project Sustainability arrangements. 

The project will be sustained by ensuring that the funding for the maintenance is voted by 

school management committee and daily cleaning done by pupils. 

Plan of Operation and Maintenance: 

The school management committee will sit regularly to review the operation and maintenance. 
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Supervision Arrangement:  

Inspection and supervision shall be done by the District Engineer, Planner, Auditor and District 

Education Officer during implementation and the Chief Administrative Officer will make a 

follow-up. 

Monitoring Arrangement: 

The monitoring will be done by the District Executive Committee in liaison with the Secretary 

for Technical Services and Works. 

 

 

PROJECT COSTING. 

ACTIVITY/ITEM COST 2015/2016 

Construction of a 5 stance VIP latrine at Nyabirehe Primary 

School 

            14,500,000/= 14,500,000/= 

 

FINANCIAL PLAN 

Source 2015/2016 Total 

School Facility Grant   14,500,000/=  14,500,000/= 

 

Activity/Item Target Time Total Cost Responsible 

Person 

Source Of Funds 

  Q III    

Construction of a 5 VIP latrine at 

Nyabirehe P/school. 

05 14,500,000/
= 

14,500,000/
= 

District 

Engineer 

SFG 

 

OPERATION AND MAINTENANCE PLAN 

Activity/Item Target Time frame 

(quarters) 

Responsible 

person 

Cost  Source of funds 

Operational costs Monitoring  Quarter III District 

Engineer  

730,000= S.F.G 

General cleaning of latrines  

 

5-stances Daily basis Head 

teacher 

N/A Done by pupils. 

General cleaning of latrines (repairs) All stances 4th Quarter SMC 200,000= UPE 

 

PROJECT ENVIRONMENTAL – SOCIAL IMPACT ASSESSMENT 

Activity Effect on 

Environment 

Social 

Impact 

Suggested 

Solutions. 

Cost Comment 

-Bush clearing Destruction Covering Transportin Nil  Will be part of 
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-Grass cutting 

-Digging the pit 

of the 

vegetation 

cover. 

the grass 

with 

escavated 

soil 

g of the 

escavated 

soil to 

appropriate 

place 

 the contract. 

 

 

Project Name: Construction of a 5 stance VIP latrine at Kashesha  Primary school 

– Kanyantoroogo Sub County 

Sector: Education 

Sub Sector:  Primary 

Accounting Code:  519/06/133333-13 

Project Status:  New project 

Location of Project:  Kanyantoroogo Sub County 

Implementing Agency: Kanungu District Local Government 

Total planned expenditure: 14,500,000= 

Funding Source:           School Facility Grant 

Funds Secured:           0 

Funding Gap:          14,500,000= 

Project Objectives:           To reduce pupil stance ratio from 84:1 to 50:1 

Project Back ground: Kashesha  Primary school – Kanyantoroogo Sub County,has a 

shortage of latrine as it has never benefited from SFG.  There is 

need for construction of a VIP latrine. 

Time Frame: July – September 2015 

Project Benefits and Beneficiaries: 

 Improved pupil- latrine ratio 

 Improved health conditions 

 Reducing pupil drop-out rate 

Project identification Process:  Through Inspection 

Beneficiaries by Category:          190 Boys       170 Girls 

Project Technical Description: 

 Reconnaissance survey 

 Detailed survey, design and documentation 

 Procurement of contractor 

 Execution of works 

 Inspection and supervision of the contractor 

 Monitoring, Evaluation and Reporting through preparation of quarterly progress 

reports. 
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Project Performance Indicators: 

 Percentage decrease of pupil-latrine ratio. 

Project Sustainability arrangements. 

 The project will be sustained by ensuring that the funding for the maintenance is voted 

by school management committee and daily cleaning done by pupils. 

Plan of Operation and Maintenance: 

The school management committee will sit regularly to review the operation and maintenance. 

Supervision Arrangement:  

Inspection and supervision shall be done by the District Engineer, Planned, Auditor and District 

Education Officer during implementation and the Chief Administrative Officer will make a 

follow-up. 

Monitoring Arrangement: 

The monitoring will be done by the District Executive Committee in liaison with the Secretary 

for Technical Services and Works. 

 

PROJECT COSTING. 

ACTIVITY/ITEM COST 2015/2016 

Construction of a 5 stance VIP latrine at Kashesha Primary School 14,500,000= 14,500,000= 

 

FINANCIAL PLAN 

Source 2015/2016 Total 

School Facility Grant 14,500,000= 14,500,000= 

 

Activity/Item Target Time Total Cost Responsible Person Source Of 

Funds 

  Q I    

Construction of a 5 VIP latrine at 

Kashesha Primary School 

05 14,500,000 14,500,000 District Engineer SFG 

 

OPERATION AND MAINTENANCE PLAN 

Activity/Item Target Time frame 

(quarters) 

Responsible 

person 

Cost  Source of 

funds 

Operational costs Monitoring  Quarter 1 District 

Engineer  

730,000= S.F.G 

General cleaning of latrines  

 

5-stances Daily basis Head 

teacher 

N/A Done by 

pupils. 

General cleaning of latrines (repairs) All stances 3rd Quarter SMC 200,000= UPE 
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PROJECT ENVIRONMENTAL – SOCIAL IMPACT ASSESSMENT 

Activity Effect on 

Environment 

Social Impact Suggested 

Solutions. 

Cost Comment 

-Bush clearing 

-Grass cutting 

-Digging the pit 

Destruction of 

the vegetation 

cover. 

Covering the 

grass with 

excavated soil 

Transportin

g of the 

excavated 

soil to 

appropriate 

place 

Nil  Will be part of 

the contract. 

 

 

 

 

Project Name: Construction of a two-classroom block at Kangarame  primary 

school – Kirima Sub County. 

Sector:  Education 

Sub Sector:  Primary 

Accounting Code:  519/06/133333-14 

Project Status:  New project 

Location of Project: Kirima Sub County. 

Implementing Agency:Kanungu District Local Government 

Total planned expenditure: 53,000,000 

Funding Source: LGMSD 

Funds Secured: 53,000,000 

Funding Gap: 0 

Project Objectives: To reduce pupil -classroom ratio from90:1 to 50:1 

Project Back ground: Kangarame Primary school – Kirima  Sub County, has a shortage of 

CLASSROOMS  as it has never benefited from SFG.  There is need 

for construction of a classroom. 

Time Frame: July-September 2015 

Project Benefits and Beneficiaries: 

 Improved pupil- classroom ratio 

 Improved learning conditions 

 Reducing pupil drop-out rate 

Project identification Process:       Through Inspection 

Beneficiaries by Category:            100Boys        111Girls 
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Project Technical Description: 

Reconnaissance survey 

Detailed survey, design and documentation 

Procurement of contractor 

Execution of works 

Inspection and supervision of the contractor 

Monitoring, Evaluation and Reporting through preparation of quarterly progress reports. 

Project Performance Indicators: 

Percentage decrease of pupil-classroom  ratio. 

 

Project Sustainability arrangements. 

The project will be sustained by ensuring that the funding for the maintenance is voted by 

school management committee and daily cleaning done by pupils. 

Plan of Operation and Maintenance: 

The school management committee will sit regularly to review the operation and maintenance. 

Supervision Arrangement:  

Inspection and supervision shall be done by the District Engineer, Planner, Auditor and District 

Education Officer during implementation and the Chief Administrative Officer will make a 

follow-up. 

Monitoring Arrangement: 

The monitoring will be done by the District Executive Committee in liaison with the Secretary 

for Technical Services and Works. 

 

PROJECT COSTING. 

ACTIVITY/ITEM COST 2015/20

16 

Construction of a two-classroom block at KangaramePrimary School 53,000,000 53,000,0

00 

 

FINANCIAL PLAN 

Source 2015/2016 Total 

School Facility Grant 53,000,000 53,000,0
00 

 

Activity/Item Target Time Total Cost Responsib

le Person 

Source 

Of Funds 

  Q III    

Construction of a two-classroom block 01 53,000,000 53,000,000 District LGMSD 



224 

 

at Kangarame Primary School Engineer 

 

OPERATION AND MAINTENANCE PLAN 

Activity/Item Target Time frame 

(quarters) 

Responsible 

person 

Cost  Source of 

funds 

Operational costs Monitoring  Quarter III District 

Engineer  

730,0

00= 

LGMSD 

General cleaning of 5 latrine stances 

 

5 latrine 

stances 

Daily basis Head 

teacher 

N/A Done by 

pupils. 

General cleaning of 5 latrine 

stances(repairs) 

All stances 3rd Quarter SMC 200,0

00= 

UPE 

 

PROJECT ENVIRONMENTAL – SOCIAL IMPACT ASSESSMENT 

Activity Effect on 

Environment 

Social Impact Suggested 

Solutions. 

Cost Commen

t 

-Bush clearing 

-Grass cutting 

-Digging the pit 

Destruction of 

the vegetation 

cover. 

Covering the 

grass with 

excavated soil 

Transportin

g of the 

excavated 

soil to 

appropriat

e place 

Nil  Will be 

part of 

the 

contract. 

 

 

 

Project Name:  Completion of a Two -classroom block at Nkunda SDA primary school – Nyanga 

Sub County. 

Sector:  Education 

Sub Sector:  Primary 

Accounting Code:  519/06/133333-15 

Project Status:  New project 

Location of Project:  Nyanga Sub County. 

Implementing Agency: Kanungu District Local Government 

Total planned expenditure: 50000,000= 

Funding Source:             School Facility Grant 

Funds Secured:            50,000,000 

Funding Gap: 0 

Project Objectives: To reduce pupil –classroom ratio from 80:1 to 55:1 
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Project Back ground: Nkunda SDA primary school – Nyanga Sub County.has a shortage of 

classroom there are two classrooms that were started upon by parents but were not 

completed. There is need to complete this two-classroom block. 

Time Frame: January – March 2016 

 

Project Benefits and Beneficiaries: 

 Improved pupil- classroom ratio 

 Improved learning conditions 

 Reducing pupil drop-out rate 

Project identification Process:   Through Inspection 

Beneficiaries by Category:           160 Boys     150 Girls 

 

Project Technical Description: 

 Reconnaissance survey 

 Detailed survey, design and documentation 

 Procurement of contractor 

 Execution of works 

 Inspection and supervision of the contractor 

 Monitoring, Evaluation and Reporting through preparation of quarterly progress 

reports. 

Project Performance Indicators: 

Percentage decrease of pupil-classroom ratio. 

Project Sustainability arrangements. 

The project will be sustained by ensuring that the funding for the maintenance is voted by 

school management committee and daily cleaning done by pupils. 

Plan of Operation and Maintenance: 

The school management committee will sit regularly to review the operation and maintenance. 

Supervision Arrangement:  

Inspection and supervision shall be done by the District Engineer, Planned, Auditor and District 

Education Officer during implementation and the Chief Administrative Officer will make a 

follow-up. 

Monitoring Arrangement: 

The monitoring will be done by the District Executive Committee in liaison with the Secretary 

for Technical Services and Works. 

 

PROJECT COSTING. 

ACTIVITY/ITEM COST 2015/2016 

Completion of a two classroom block  at Nkunda SDA Primary School 50,000,000 50,000,000 
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FINANCIAL PLAN 

Source 2015/2016 Total 

School Facility Grant 50,000,000 50,000,000 

 

Activity/Item Target Time Total Cost Responsible 

Person 

Source Of Funds 

  Q I    

 Completion of a two classroom block  

at Nkunda SDA Primary School 

02 50,000,000 50,000,000 District 

Engineer 

LGMSD 

 

OPERATION AND MAINTENANCE PLAN 

Activity/Item Target Time 

frame 

(quarters) 

Responsibl

e person 

Cost  Source of funds 

Operational costs Monitoring  Quarter 1 District 

Engineer  

2,500,000= LGMSD 

General cleaning of Classrooms 

 

2classroom

s 

Daily basis Head 

teacher 

N/A Done by pupils. 

General cleaning of classrooms 

(repairs) 

All 

classrooms 

3rd 

Quarter 

SMC 500,000 UPE 

 

PROJECT ENVIRONMENTAL – SOCIAL IMPACT ASSESSMENT 

Activity Effect on 

Environment 

Social 

Impact 

Suggested 

Solutions. 

Cost Comment 

-Bush clearing 

-Grass cutting 

-Digging the pit 

Destruction of 

the 

vegetation 

cover. 

Covering 

the 

grass 

with 

escavate

d soil 

Transporting 

of the 

escavated 

soil to 

appropriate 

place 

Nil  Will be part of the contract. 

 

 

 

Project Name:  Rehabilitation of a 2 classroom block  at Makiro primary school – 

Kanungu  Town council. 

Sector:  Education 

Sub Sector:  Primary 
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Accounting Code:  519/06/133333-16 

Project Status:  New project 

Location of Project:  Kanungu  Town council. 

Implementing Agency: Kanungu District Local Government 

Total planned expenditure: 50,000,000= 

Funding Source:            School Facility Grant 

Funds Secured:           50,000,000 

Funding Gap:          0 

Project Objectives: To reduce  pupil – classroom ratio from 60:1 to 50: 1 

Project Back ground: Makiro primary school – Kanungu  Town council has a 3 classroom block 

to rehabilitate 

. 

Time Frame: October – December 2015. 

Project Benefits and Beneficiaries: 

Improved teachers’ conditions of work, 

Reducing pupil drop-out rate 

Project identification Process:        

Beneficiaries by Category:             

Project Technical Description: 

Reconnaissance survey 

Detailed survey, design and documentation 

Procurement of contractor 

Execution of works 

Inspection and supervision of the contractor 

Monitoring, Evaluation and Reporting through preparation of quarterly progress reports. 

Project Performance Indicators: 

Percentage decrease of pupil-classroom ratio. 

Project Sustainability arrangements. 

The project will be sustained by ensuring that the funding for the maintenance is voted by 

school management committee and daily cleaning done by pupils. 

Plan of Operation and Maintenance: 

The school management committee will sit regularly to review the operation and maintenance. 

Supervision Arrangement:  

Inspection and supervision shall be done by the District Engineer, Planner, Auditor and District 

Education Officer during implementation and the Chief Administrative Officer will make a 

follow-up. 

Monitoring Arrangement: 
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The monitoring will be done by the District Executive Committee in liaison with the Secretary 

for Technical Services and Works. 

 

PROJECT COSTING. 

ACTIVITY/ITEM COST 2015/2016 

Rehabilitation of a 2 classroom block  at Makiro primary school  50,000,000 50,000,000 

 

 

FINANCIAL PLAN 

Source 2015/2016 Total 

School Facility Grant 50,000,000 50,000,000 

 

Activity/Item Target Time Total Cost Responsib

le Person 

Source Of Funds 

  Q I1    

Rehabilitation of a 2 classroom block  

at Makiro primary school 

01 50,000,000 50,000,000 District 

Engineer 

SFG 

 

OPERATION AND MAINTENANCE PLAN 

Activity/Item Target Time frame 

(quarters) 

Responsible 

person 

Cost  Source of funds 

Operational costs Monito

ring  

Quarter 1 District 

Engineer  

2,500,000= S.F.G 

General cleaning of 2 classroom 

block   

2 

classro

om 

block   

Daily basis occupants N/A Done by pupils. 

General cleaning of 2 classroom 

block  (repairs) 

2 

classro

om 

block   

3rd Quarter SMC - UPE 

 

PROJECT ENVIRONMENTAL – SOCIAL IMPACT ASSESSMENT 

Activity Effect on 

Environment 

Social 

Impact 

Suggested 

Solutions. 

Cost Comment 

-Bush clearing 

-Grass cutting 

Destruction of 

the vegetation 

Covering 

the 

Transportin

g of the 

Nil  Will be part of the contract. 
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-Digging the pit cover. grass 

with 

escavate

d soil 

escavated 

soil to 

appropriate 

place 

 

 In order to reduce the pupil- desk ratio we intend to supply  twin desks to the following 

schools; Nyamigoye primary school 55 twin desks, Makiro Primary school 55 twin desks and 

Rwenyerere primary school 55 all at a cost of 6,600,000/= each, and Kibimbiri  primary school 

70 twin desks at 8,400,000/= 

We intend to purchase iron sheets for Mashuri primary school at 6,600,000/= 

 

 

 

Project Name: Construction of a 5 stance VIP latrine at Butogota primary school – Butogota 

Town Council. 

Sector:  Education 

Sub Sector:  Primary 

Accounting Code:  519/06/133333-01 

Project Status:  New project 

Location of Project: Butogota Town Council. 

Implementing Agency: Kanungu District Local Government 

Total planned expenditure: 14,400,000= 

Funding Source:             School Facility Grant 

Funds Secured:            14,400,000 

Funding Gap:            0 

Project Objectives: To reduce pupil stance ratio from 80:1 to 55:1 

Project Back ground: Butogota primary school in  Butogota T/council has a shortage of 

latrine as what it has have filled up.  There is need for 

construction of a VIP latrine. 

Time Frame: October- December 2015 

 

Project Benefits and Beneficiaries: 

Improved pupil- latrine ratio 

Improved health conditions 

Reducing pupil drop-out rate 

Project identification Process:             
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 Through Inspection 

Beneficiaries by Category:                   

 200 Boys and 230 Girls. 

Girls Project Technical Description: 

Reconnaissance survey 

Detailed survey, design and documentation 

Procurement of contractor 

Execution of works 

Inspection and supervision of the contractor 

Monitoring, Evaluation and Reporting through preparation of quarterly progress reports. 

Project Performance Indicators: 

Percentage decrease of pupil-latrine ratio. 

Project Sustainability arrangements. 

The project will be sustained by ensuring that the funding for the maintenance is voted by 

school management committee and daily cleaning done by pupils. 

Plan of Operation and Maintenance: 

The school management committee will sit regularly to review the operation and maintenance. 

Supervision Arrangement:  

Inspection and supervision shall be done by the District Engineer, Planner, Auditor and District 

Education Officer during implementation and the Chief Administrative Officer will make a 

follow-up. 

Monitoring Arrangement: 

The monitoring will be done by the District Executive Committee in liaison with the Secretary 

for Technical Services and Works. 

 

PROJECT COSTING. 

ACTIVITY/ITEM COST 2015/201

6 

Construction of a 5 stance VIP latrine at Butogota Primary School 14,400,000 14,400,00

0 

 

FINANCIAL PLAN 

Source 2015/2016 Total 

School Facility Grant 9000,000 9,000,000 

 

Activity/Item Target Time Total Cost Respons

ible 

Person 

Source Of 

Funds 
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  Q 2    

Construction of a 5 VIP latrine at 

Butogota P/school. 

05 14,400,000 14,400,000 District 

Engineer 

SFG 

 

OPERATION AND MAINTENANCE PLAN 

Activity/Item Target Time frame 

(quarters) 

Responsible 

person 

Cost  Source of 

funds 

Operational costs Monitori

ng  

Quarter  II District 

Engineer  

720,000

= 

S.F.G 

General cleaning of latrines  

 

5-stances Daily basis Head teacher N/A Done by 

pupils. 

General cleaning of latrines (repairs) All 

stances 

4th Quarter SMC 200,000 UPE 

PROJECT ENVIRONMENTAL – SOCIAL IMPACT ASSESSMENT 

Activity Effet on Environnent Social 

Impact 

Suggested 

Solutions. 

Cost Comment 

-Bush clearing 

-Grass cutting 

-Digging the pit 

Destruction of the 

vegetation cover. 

Covering 

the grass 

with 

excavate

d soil 

Transporting 

of the 

excavated 

soil to 

appropriate 

place 

Nil  Will be 

part of the 

contract. 

 

 

Project Name: Construction of a 5 stance VIP latrine at KihihiPrimaryschool – 

Kihihi Town Council. 

Sector:  Education 

Sub Sector:  Primary 

Accounting Code:  519/06/13333-02 

Project Status:  New project 

Location of Project:  Kihihi Town Council. 

Implementing Agency: Kanungu District Local Government 

Total planned expenditure: 14,000,000= 

Funding Source:             School Facility Grant 

Funds Secured:            14,000,000= 

Funding Gap:            0 

Project Objectives:            To reduce pupil stance ratio from 100:1 to 55:1 
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Project Back ground: KihihiPrimary school – Kihihi Town Council , has a shortage of 

latrines.  There is need for construction of a VIP latrine. 

Time Frame: January – March 2016 

Project Benefits and Beneficiaries: 

Improved pupil- latrine ratio 

Improved health conditions 

Reducing pupil drop-out rate 

Project identification Process:    Through Inspection 

Beneficiaries by Category:          340   Boys   349  Girls 

Project Technical Description: 

Reconnaissance survey 

Detailed survey, design and documentation 

Procurement of contractor 

Execution of works 

Inspection and supervision of the contractor 

Monitoring, Evaluation and Reporting through preparation of quarterly progress reports. 

Project Performance Indicators: 

Percentage decrease of pupil-latrine ratio. 

Project Sustainability arrangements. 

The project will be sustained by ensuring that the funding for the maintenance is voted by 

school management committee and daily cleaning done by pupils. 

Plan of Operation and Maintenance: 

The school management committee will sit regularly to review the operation and maintenance. 

Supervision Arrangement:  

Inspection and supervision shall be done by the District Engineer, Planned, Auditor and District 

Education Officer during implementation and the Chief Administrative Officer will make a 

follow-up. 

Monitoring Arrangement: 

The monitoring will be done by the District Executive Committee in liaison with the Secretary 

for Technical Services and Works. 

 

PROJECT COSTING. 

ACTIVITY/ITEM CO

ST 

2011/2012 

Construction of a 5 stance VIP latrine at Kihihi Primary School 14,

00

0,0

00 

14,000,000 
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FINANCIAL PLAN 

Source 20

15

/2

01

6 

Total 

School Facility Grant 14,

00

0,0

00 

14,000,000 

 

Activity/Item Target Time Total Cost Responsib

le Person 

S

o

u

r

c

e

 

O

f 

F

u

n

d

s 

  Q III    

Construction of a 5 VIP latrine at 

Kihihi P/school. 

05 14,000,

000 

14,000,000 District 

Engineer 

S

F

G 

 

OPERATION AND MAINTENANCE PLAN 

Activity/Item Target Time frame 

(quarters) 

Responsibl

e person 

Cost  Source of 

funds 

Operational costs Monitoring  Quarter 1 District 

Engineer  

700,000= S.F.G 

General cleaning of 

latrines  

5-stances Daily basis Head 

teacher 

N/A Done by 

pupils. 
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General cleaning of 

latrines (repairs) 

All stances 4th Quarter SMC 200,000 UPE 

PROJECT ENVIRONMENTAL – SOCIAL IMPACT ASSESSMENT 

Activity Effect on 

Environment 

Social Impact Suggested 

Solutions. 

Cost Comment 

-Bush clearing 

-Grass cutting 

-Digging the pit 

Destruction of 

the vegetation 

cover. 

Covering the 

grass with 

excavated soil 

Transporti

ng of the 

excavated 

soil to 

appropriat

e place 

Nil  Will be 

part of the 

contract. 

 

Project Name: Construction of a 5 stance VIP latrine at Kagashe Primary school – 

Kambuga s/c. 

Sector:  Education 

Sub Sector:  Primary 

Accounting Code:  519/06/133333-03 

Project Status:  New project 

Location of Project:  Kambuga s/county 

Implementing Agency: Kanungu District Local Government 

Total planned expenditure:14,000,000 

Funding Source:             School Facility Grant 

Funds Secured:           14,000,000 

Funding Gap:            0 

Project Objectives: To reduce pupil stance ratio from 80:1 to 60:1 

Project Back ground: Kagashe Primary school – Kambuga s/c, has a shortage of latrine 

as it has never benefited from SFG.  There is need for construction 

of a VIP latrine. 

Time Frame: January – March 2016 

Project Benefits and Beneficiaries: 

Improved pupil- latrine ratio 

Improved health conditions 

Reducing pupil drop-out rate 

Project identification Process:     Through Inspection 

Beneficiaries by Category:           250 Boys             253 Girls 

Project Technical Description: 

Reconnaissance survey 
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Detailed survey, design and documentation 

Procurement of contractor 

Execution of works 

Inspection and supervision of the contractor 

Monitoring, Evaluation and Reporting through preparation of quarterly progress reports. 

Project Performance Indicators: 

Percentage decrease of pupil-latrine ratio. 

Project Sustainability arrangements. 

The project will be sustained by ensuring that the funding for the maintenance is voted by 

school management committee and daily cleaning done by pupils. 

Plan of Operation and Maintenance: 

The school management committee will sit regularly to review the operation and maintenance. 

Supervision Arrangement:  

Inspection and supervision shall be done by the District Engineer, Planner, Auditor and District 

Education Officer during implementation and the Chief Administrative Officer will make a 

follow-up. 

Monitoring Arrangement: 

The monitoring will be done by the District Executive Committee in liaison with the Secretary 

for Technical Services and Works. 

 

PROJECT COSTING. 

ACTIVITY/ITEM COST 2015/2016 

Construction of a 5 stance VIP latrine at KagashePrimary School 14,000,000 14,000,000 

 

FINANCIAL PLAN 

Source 2015/2016 Total 

School Facility Grant 14,000,000 14,000,000 

 

Activity/Item Target Time Total Cost Responsible Person Source Of Funds 

  Q II    

Construction of a 5 VIP 

latrine at KagasheP/school. 

05 14,000,000 14,000,000 District Engineer SFG 

OPERATION AND MAINTENANCE PLAN 

Activity/Item Target Time frame 
(quarters) 

Responsible person Cost  Source of funds 

Operational costs Monitoring  Quarter II District Engineer  700,000= S.F.G 

General cleaning of latrines  

 

5-stances Daily basis Head teacher N/A Done by pupils. 
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General cleaning of latrines 

(repairs) 

All stances 4th Quarter SMC 200,000 UPE 

 

PROJECT ENVIRONMENTAL – SOCIAL IMPACT ASSESSMENT 

Activity Effect on Environment Social 
Impact 

Suggested 
Solutions. 

Cost Comment 

-Bush clearing 

-Grass cutting 

-Digging the pit 

Destruction of the 

vegetation cover. 

Covering 

the grass 

with 

excavated 

soil 

Transporting 

of the 

excavated soil 

to appropriate 

place 

Nil  Will be part of 

the contract. 

 

 

 

Project Name: Construction of a 5 stance VIP latrine at Kinaaba primary school –Kinaaba Sub 

County. 

Sector:  Education 

Sub Sector:  Primary 

Accounting Code:  519/06/133333- 04 

Project Status:  New project 

Location of Project:  Kinaaba Sub County 

Implementing Agency: Kanungu District Local Government 

Total planned expenditure: 21,000,000= 

Funding Source:            School Facility Grant 

Funds Secured:          21,300,000 

Funding Gap:          0 

Project Objectives: To reduce pupil stance ratio from 80:1 to 55:1 

Project Back ground: Kinaaba primary school –Kinaaba Sub County has a shortage of 

latrine.   There is need for construction of a VIP latrine. 

Time Frame: January – March 2016 

Project Benefits and Beneficiaries: 

Improved pupil- latrine ratio 

Improved health conditions 

Reducing pupil drop-out rate 

Project identification Process:   Through Inspection 

Beneficiaries by Category:         534      Boys                492         Girls 

Project Technical Description: 

Reconnaissance survey 
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Detailed survey, design and documentation 

Procurement of contractor 

Execution of works 

Inspection and supervision of the contractor 

Monitoring, Evaluation and Reporting through preparation of quarterly progress reports. 

Project Performance Indicators: 

Percentage decrease of pupil-latrine ratio. 

Project Sustainability arrangements. 

The project will be sustained by ensuring that the funding for the maintenance is voted by 

school management committee and daily cleaning done by pupils. 

Plan of Operation and Maintenance: 

The school management committee will sit regularly to review the operation and maintenance. 

Supervision Arrangement:  

Inspection and supervision shall be done by the District Engineer, Planned, Auditor and District 

Education Officer during implementation and the Chief Administrative Officer will make a 

follow-up. 

Monitoring Arrangement: 

The monitoring will be done by the District Executive Committee in liaison with the Secretary 

for Technical Services and Works. 

 

PROJECT COSTING. 

ACTIVITY/ITEM COST 2011/2012 

Construction of a 5 stance VIP latrine at Kinaaba 

Primary School 

             21,300,000              21,300,000 

 

FINANCIAL PLAN 

Source 2015/2016 Total 

School Facility Grant  21,300,000              21,300,000 

 

Activity/Item Target Time Total Cost Responsi
ble 
Person 

Source Of Funds 

  Q III    

Construction of a 5 VIP 

latrine at 

KinaabaP/school. 

05 21,300,000 21,300,000 District 

Engineer 

SFG 

 

OPERATION AND MAINTENANCE PLAN 
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Activity/Item Target Time frame 
(quarters) 

Respons
ible 
person 

Cost  Source of funds 

Operational costs Monitoring  Quarter III District 

Engineer  

1,050,000= S.F.G 

General cleaning of 

latrines  

 

5-stances Daily basis Head 

teacher 

N/A Done by pupils. 

General cleaning of 

latrines (repairs) 

All stances 4th Quarter SMC 200,000 UPE 

 

PROJECT ENVIRONMENTAL – SOCIAL IMPACT ASSESSMENT 

Activity Effeect on 
Environment 

Social 
Impact 

Suggested 
Solutions. 

Cost Comment 

-Bush clearing 

-Grass cutting 

-Digging the pit 

Destruction of 

the vegetation 

cover. 

Covering the 

grass with 

excavated 

soil 

Transportin

g of the 

excavated 

soil to 

appropriate 

place 

Nil  Will be part of the contract. 

 

Project Name: Construction of a 5 stance VIP latrine at Kiruruma primary school – Kihihi Town 

Council. 

Sector:  Education 

Sub Sector:  Primary 

Accounting Code:  519/06/133333-05 

Project Status:  New project 

Location of Project:  Kihihi Town Council 

Implementing Agency: Kanungu District Local Government 

Total planned expenditure: 14,500,000= 

Funding Source:            School Facility Grant 

Funds Secured:            0 

Funding Gap:           14,500,000= 

Project Objectives: To reduce pupil stance ratio from 100:1 to 80:1 

Project Back ground: Kiruruma  primary school – Kihihi Town Council,has a shortage of 

latrines.  There is need for construction of a VIP latrine. 

Time Frame: July -September 2015 

Project Benefits and Beneficiaries: 

Improved pupil- latrine ratio 
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Improved health conditions 

Reducing pupil drop-out rate 

Project identification Process:     Through Inspection 

Beneficiaries by Category:           250Boys         308 Girls 

Project Technical Description: 

Reconnaissance survey 

Detailed survey, design and documentation 

Procurement of contractor 

Execution of works 

Inspection and supervision of the contractor 

Monitoring, Evaluation and Reporting through preparation of quarterly progress reports. 

Project Performance Indicators: 

Percentage decrease of pupil-latrine ratio. 

Project Sustainability arrangements. 

The project will be sustained by ensuring that the funding for the maintenance is voted by 

school management committee and daily cleaning done by pupils. 

Plan of Operation and Maintenance: 

The school management committee will sit regularly to review the operation and maintenance. 

Supervision Arrangement:  

Inspection and supervision shall be done by the District Engineer, Planned, Auditor and District 

Education Officer during implementation and the Chief Administrative Officer will make a 

follow-up. 

Monitoring Arrangement: 

The monitoring will be done by the District Executive Committee in liaison with the Secretary 

for Technical Services and Works. 

 

PROJECT COSTING. 

ACTIVITY/ITEM  COST 2015/2016 

Construction of a 5 stance VIP latrine at Kiruruma Primary School 14,500,000= 14,500,000= 

FINANCIAL PLAN 

Source 2015/2016 Total 

School Facility Grant 14,500,000= 14,500,000= 

 

Activity/Item Target Time Total Cost Responsi

ble 

Person 

Source Of 

Funds 

  Q I    

Construction of a 5 VIP latrine 05 14,500,000= 14,500,000= District SFG 
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at Kiruruma P/school. Engineer 

OPERATION AND MAINTENANCE PLAN 

Activity/Item Target Time frame 

(quarters) 

Responsible 

person 

Cost  Source of 

funds 

Operational costs Monitoring  Quarter I District 

Engineer  

725,000= S.F.G 

General cleaning of latrines  

 

5-stances Daily basis Head 

teacher 

N/A Done by 

pupils. 

General cleaning of latrines 

(repairs) 

All stances 1st Quarter SMC 200,000 UPE 

PROJECT ENVIRONMENTAL – SOCIAL IMPACT ASSESSMENT 

Activity Effeect on 

Environment 

Social Impact Suggested 

Solutions. 

Cost Comment 

-Bush clearing 

-Grass cutting 

-Digging the pit 

Destruction of the 

vegetation cover. 

Covering the 

grass with 

excavated soil 

Transportin

g of the 

excavated 

soil to 

appropriate 

place 

Nil  Will be part 

of the 

contract. 

 

 

 

 

 

Project Name:  Construction of a 5 stance VIP latrine at Rubona primary school – 

KayonzaSub County. 

Sector:  Education 

Sub Sector:  Primary 

Accounting Code:  519/06/133333-06 

Project Status:  New project 

Location of Project:  KayonzaSub County. 

Implementing Agency: Kanungu District Local Government 

Total planned expenditure: 14,500,000= 

Funding Source:             School Facility Grant 

Funds Secured:             14,500,000= 

Funding Gap:             0 

Project Objectives: To reduce pupil stance ratio from 100:1 to 55:1 
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Project Back ground: Rubona primary school – Kayonza Sub County.in has a shortage of 

latrines.  There is need for construction of a VIP latrine. 

Time Frame: October – December 2015 

Project Benefits and Beneficiaries: 

Improved pupil- latrine ratio 

Improved health conditions 

Reducing pupil drop-out rate 

Project identification Process:    Through Inspection 

Beneficiaries by Category:     200 Boys    178 Girls 

Project Technical Description: 

Reconnaissance survey 

Detailed survey, design and documentation 

Procurement of contractor 

Execution of works 

Inspection and supervision of the contractor 

Monitoring, Evaluation and Reporting through preparation of quarterly progress reports. 

Project Performance Indicators: 

Percentage decrease of pupil-latrine ratio. 

Project Sustainability arrangements. 

The project will be sustained by ensuring that the funding for the maintenance is voted by 

school management committee and daily cleaning done by pupils. 

Plan of Operation and Maintenance: 

The school management committee will sit regularly to review the operation and maintenance. 

Supervision Arrangement:  

Inspection and supervision shall be done by the District Engineer, Planner, Auditor and District 

Education Officer during implementation and the Chief Administrative Officer will make a 

follow-up. 

Monitoring Arrangement: 

The monitoring will be done by the District Executive Committee in liaison with the Secretary 

for Technical Services and Works. 

 

 

PROJECT COSTING. 

ACTIVITY/ITEM COST 2015/2016 

Construction of a 5 stance VIP 

latrine at Rubona Primary School 

14,500,000= 14,500,000= 

 
FINANCIAL PLAN 
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Source 2015/2016 Total 

School Facility Grant 14,500,000= 14,500,000= 

 

Activity/Item Target Time Total Cost Respon

sible 

Person 

Source Of 

Funds 

  Q II    

Construction of a 5 

VIP latrine at Rubona 

P/school. 

05 14,500
,000= 

14,500,000
= 

District 

Enginee

r 

SFG 

 

OPERATION AND MAINTENANCE PLAN 

Activity/Item Target Time frame 

(quarters) 

Responsib

le person 

Cost  Source 

of funds 

Operational 

costs 

Monitori

ng  

Quarter II District 

Engineer  

725,000= S.F.G 

General 

cleaning of 

latrines  

 

5-stances Daily basis Head 

teacher 

N/A Done by 

pupils. 

General 

cleaning of 

latrines 

(repairs) 

All 

stances 

4th Quarter SMC 200,000 UPE 

 

PROJECT ENVIRONMENTAL – SOCIAL IMPACT ASSESSMENT 

Activity Effect on 

Environme

nt 

Social 

Impact 

Suggested 

Solutions. 

C

os

t 

Comme

nt 

-Bush clearing 

-Grass cutting 

-Digging the pit 

Destructio

n of the 

vegetation 

cover. 

Coverin

g the 

grass 

with 

escavat

ed soil 

Transporting 

of the 

escavated soil 

to 

appropriate 

place 

Ni

l  

Will be 

part of 

the 

contract

. 
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Project Name:  Construction of a 5 stance VIP latrine at Ruhimbi primary school – 

Rugyeyo Sub County. 

Sector:  Education 

Sub Sector:  Primary 

Accounting Code:  519/06/133333-07 

Project Status:  New project 

Location of Project:  Rugyeyo Sub County. 

Implementing Agency: Kanungu District Local Government 

Total planned expenditure:14,500,000= 

Funding Source:            School Facility Grant 

Funds Secured:           14,500,000= 

Funding Gap:           0 

Project Objectives: To reduce pupil stance ratio from 70:1 to 50:1 

Project Back ground: Ruhimbi primary school – Rugyeyo Sub County.has a shortage of latrine 

as it has never benefited from SFG.  There is need for construction of a VIP latrine. 

Time Frame: July – September 2015 

Project Benefits and Beneficiaries: 

Improved pupil- latrine ratio 

Improved health conditions 

Reducing pupil drop-out rat 

Project identification Process: Through Inspection 

Beneficiaries by Category:   250 Boys            165Girls 

Project Technical Description: 

Reconnaissance survey 

Detailed survey, design and documentation 

Procurement of contractor 

Execution of works 

Inspection and supervision of the contractor 

Monitoring, Evaluation and Reporting through preparation of quarterly progress reports. 

Project Performance Indicators: 

Percentage decrease of pupil-latrine ratio. 

Project Sustainability arrangements. 

The project will be sustained by ensuring that the funding for the maintenance is voted by 

school management committee and daily cleaning done by pupils. 

Plan of Operation and Maintenance: 

The school management committee will sit regularly to review the operation and maintenance. 

Supervision Arrangement:  
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Inspection and supervision shall be done by the District Engineer, Planner, Auditor and District 

Education Officer during implementation and the Chief Administrative Officer will make a 

follow-up. 

Monitoring Arrangement: 

The monitoring will be done by the District Executive Committee in liaison with the Secretary 

for Technical Services and Works. 

 

PROJECT COSTING. 

ACTIVITY/ITEM COST 2015/2016 

Construction of a 5 stance VIP latrine at Ruhimbi Primary School 14,500,000= 14,500,000= 

FINANCIAL PLAN 

Source 2015/2016 Total 

School Facility Grant 14,500,000= 14,500,000= 

 

Activity/Item Target Time Total Cost Responsible Person Source Of 

Funds 

  Q 1    

Construction of a 5 VIP latrine 

at Ruhimbi P/school. 

05 14,500,000= 14,500,000= District Engineer SFG 

OPERATION AND MAINTENANCE PLAN 

Activity/Item Target Time frame 

(quarters) 

Responsible person Cost  Source of 

funds 

Operational costs Monitori

ng  

Quarter 1 District Engineer  725,000= S.F.G 

General cleaning of latrines  

 

5-stances Daily basis Head teacher N/A Done by 

pupils. 

General cleaning of latrines 

(repairs) 

All 

stances 

3rd Quarter SMC 200,000 UPE 

PROJECT ENVIRONMENTAL – SOCIAL IMPACT ASSESSMENT 

Activity Effect on 

Environ

ment 

Social Impact Suggested Solutions. Cost Comment 

-Bush clearing 

-Grass cutting 

-Digging the pit 

Destructi

on of the 

vegetatio

n cover. 

Covering the 

grass with 

escavated soil 

Transporting of the 

escavated soil to 

appropriate place 

Nil  Will be part of 

the contract. 
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Project Name: Construction of a 5 stance VIP latrine atRweyerezo primary school – 

KambugaSub County. 

Sector:  Education 

Sub Sector:  Primary 

Accounting Code:  519/06/133333-08 

Project Status:  New project 

Location of Project: KambugaSub County. 

Implementing Agency: Kanungu District Local Government 

Total planned expenditure: 16,000,000= 

Funding Source:              School Facility Grant 

Funds Secured:             16,000,000 

Funding Gap:              0 

Project Objectives: To reduce pupil stance ratio from 70:1 to 55:1 

Project Back ground: Rweyerezo primary school – Kambuga Sub County.has a shortage 

of latrines.  

Time Frame: Jan – March 2016 

 

 

 

Project Benefits and Beneficiaries: 

Improved pupil- latrine ratio 

Improved health conditions 

Reducing pupil drop-out rate 

Project identification Process:   Through Inspection 

Beneficiaries by Category:      250Boys              212 Girls 

Project Technical Description: 

Reconnaissance survey 

Detailed survey, design and documentation 

Procurement of contractor 

Execution of works 

Inspection and supervision of the contractor 

Monitoring, Evaluation and Reporting through preparation of quarterly progress reports. 

Project Performance Indicators: 

Percentage decrease of pupil-latrine ratio. 

Project Sustainability arrangements. 

The project will be sustained by ensuring that the funding for the maintenance is voted by 

school management committee and daily cleaning done by pupils. 

Plan of Operation and Maintenance: 
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The school management committee will sit regularly to review the operation and maintenance. 

Supervision Arrangement:  

Inspection and supervision shall be done by the District Engineer, Planned, Auditor and District 

Education Officer during implementation and the Chief Administrative Officer will make a 

follow-up. 

Monitoring Arrangement: 

The monitoring will be done by the District Executive Committee in liaison with the Secretary 

for Technical Services and Works. 

 

PROJECT COSTING. 

ACTIVITY/ITEM COST 2015/2016 

Construction of a 5 stance VIP latrine at Rweyerezo Primary School 16,000,000 16,000,000 

 

FINANCIAL PLAN 

Source 2015/2016 Total 

School Facility Grant 16,000,000 16,000,000 

 

Activity/Item Target Time Total Cost Responsible 

Person 

Source Of Funds 

  Q III    

Construction of a 5 VIP 

latrine at Rweyerezo 

Primary School. 

05 16,000,000 16,000,000 District Engineer SFG 

 

OPERATION AND MAINTENANCE PLAN 

Activity/Item Target Time frame 

(quarters) 

Responsible 

person 

Cost  Source of funds 

Operational costs Monitoring  Quarter III District 

Engineer  

400,000= S.F.G 

General cleaning of 

latrines  

 

5-stances Daily basis Head teacher N/A Done by pupils. 

General cleaning of 

latrines (repairs) 

All stances 4th Quarter SMC 200,000 UPE 

PROJECT ENVIRONMENTAL – SOCIAL IMPACT ASSESSMENT 

Activity Effect on 

Environment 

Social Impact Suggested 

Solutions. 

Cost Comment 
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-Bush clearing 

-Grass cutting 

-Digging the pit 

Destruction of 

the vegetation 

cover. 

Covering the 

grass with 

excavated soil 

Transporting 

of the 

excavated 

soil to 

appropriate 

place 

Nil  Will be part of the contract. 

 

 

 

Project Name: Construction of a 5 stance VIP latrine at Bushekwe  primary school 

– Rugyeyo Sub County. 

Sector:  Education 

Sub Sector:  Primary 

Accounting Code:  519/06/133333-09 

Project Status:  New project 

Location of Project:  Rugyeyo Sub County 

Implementing Agency: Kanungu District Local Government 

Total planned expenditure: 16,500,000= 

Funding Source:            School Facility Grant 

Funds Secured:           16,500,000= 

Funding Gap:               0 

Project Objectives: To reduce pupil stance ratio from 312:1 to 62:1 

Project Back ground: Bushekwe primary school in Rugyeyo Sub County has a shortage 

of latrine as it has never benefited from SFG.  There is need for 

construction of a VIP latrine. 

Time Frame: Jan – March 2016 

Project Benefits and Beneficiaries: 

Improved pupil- latrine ratio 

Improved health conditions 

Reducing pupil drop-out rate 

Project identification Process:      Through Inspection 

Beneficiaries by Category:           170 Boys        165 Girls 

Project Technical Description: 

Reconnaissance survey 

Detailed survey, design and documentation 

Procurement of contractor 

Execution of works 

Inspection and supervision of the contractor 
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Monitoring, Evaluation and Reporting through preparation of quarterly progress reports. 

Project Performance Indicators: 

Percentage decrease of pupil-latrine ratio. 

Project Sustainability arrangements. 

The project will be sustained by ensuring that the funding for the maintenance is voted by 

school management committee and daily cleaning done by pupils. 

Plan of Operation and Maintenance: 

The school management committee will sit regularly to review the operation and maintenance. 

Supervision Arrangement:  

Inspection and supervision shall be done by the District Engineer, Planner, Auditor and District 

Education Officer during implementation and the Chief Administrative Officer will make a 

follow-up. 

Monitoring Arrangement: 

The monitoring will be done by the District Executive Committee in liaison with the Secretary 

for Technical Services and Works. 

 

PROJECT COSTING. 

ACTIVITY/ITEM COST 2015/2016 

Construction of a 

5 stance VIP 

latrine at 

Bushekwe 

Primary School 

16,500,000 16,500,000 

FINANCIAL PLAN 

Source 2015/2016 Total 

School Facility 

Grant 

16,500,000 16,500,000 

 

Activity/Item Target Time Total Cost Responsible 

Person 

Source Of Funds 

  Q III    

Construction of a 5 

VIP latrine at 

Bushekwe 

P/school. 

05 16,500,0
00 

16,500,000 District 

Engineer 

SFG 

OPERATION AND 

MAINTENANCE 

PLAN 
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Activity/Item Target Time frame 

(quarters) 

Responsible person Cost  Source of 

funds 

Operational costs Monitorin

g  

Quarter 1II District Engineer  825,000= S.F.G 

General cleaning 

of latrines  

 

5-stances Daily basis Head teacher N/A 

 

 

Done by 

pupils. 

General cleaning 

of latrines (repairs) 

All stances 4th Quarter SMC 200,000 UPE 

PROJECT 

ENVIRONMENTAL – 

SOCIAL IMPACT 

ASSESSMENT 

Activity Effect on 

Environment 

Social Impact Suggested 

Solutions. 

Cost Comment 

-Bush clearing 

-Grass cutting 

-Digging the pit 

Destruction of 

the vegetation 

cover. 

Covering the 

grass with 

escavated soil 

Transportin

g of the 

escavated 

soil to 

appropriate 

place 

Nil  Will be part of the 

contract. 

 

Project Name: Construction of a 5 stance VIP latrine at Kibimbiri primary school – 

Kihihis/county. 

Sector:  Education 

Sub Sector:  Primary 

Accounting Code:  519/06/133333-10 

Project Status:  New project 

Location of Project: Kihihis/county. 

Implementing Agency: Kanungu District Local Government 

Total planned expenditure: 18,500,000= 

Funding Source:             School Facility Grant 

Funds Secured                       18,500,000= 

Funding Gap:            0 

Project Objectives: To reduce pupil stance ratio from 100:1 to 55:1 

Project Back ground: Kibimbiri primary school – Kihihis/county.has a shortage of latrine 

as it has  high enrolment.  There is need for construction of a VIP 

latrine. 
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Time Frame: January-March 2016 

Project Benefits and Beneficiaries: 

Improved pupil- latrine ratio 

Improved health conditions 

Reducing pupil drop-out rate 

Project identification Process:     Through Inspection 

Beneficiaries by Category:        623 Boys             412 Girls 

Project Technical Description: 

Reconnaissance survey 

Detailed survey, design and documentation 

Procurement of contractor 

Execution of works 

Inspection and supervision of the contractor 

Monitoring, Evaluation and Reporting through preparation of quarterly progress reports. 

Project Performance Indicators: 

Percentage decrease of pupil-latrine ratio. 

Project Sustainability arrangements. 

The project will be sustained by ensuring that the funding for the maintenance is voted by 

school management committee and daily cleaning done by pupils. 

Plan of Operation and Maintenance: 

The school management committee will sit regularly to review the operation and maintenance. 

Supervision Arrangement:  

Inspection and supervision shall be done by the District Engineer, Planner, Auditor and District 

Education Officer during implementation and the Chief Administrative Officer will make a 

follow-up. 

Monitoring Arrangement: 

The monitoring will be done by the District Executive Committee in liaison with the Secretary 

for Technical Services and Works. 

 

PROJECT COSTING. 

ACTIVITY/ITEM COST 2015/2016 

Construction of a 5 stance VIP latrine at Kibimbiri Primary School 18,500,000= 18,500,000= 

FINANCIAL PLAN 

Source 2015/2016 Total 

School Facility Grant 18,500,000= 18,500,000= 

 

Activity/Item Target Time Total Cost Responsible Person Source Of 

Funds 
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  Q III    

Construction of a 5 VIP latrine 

at KibimbiriP/school. 

05 18,500,000
= 

18,500,000= District Engineer SFG 

OPERATION AND MAINTENANCE PLAN 

Activity/Item Target Time frame 

(quarters) 

Responsible person Cost  Source of 

funds 

Operational costs Monitoring  Quarter III District Engineer  925,000= S.F.G 

General cleaning of latrines  

 

5-stances Daily basis Head teacher N/A Done by 

pupils. 

General cleaning of latrines 

(repairs) 

All stances 4th Quarter SMC 200,000 UPE 

PROJECT ENVIRONMENTAL – SOCIAL IMPACT ASSESSMENT 

Activity Effect on 

Environment 

Social 

Impact 

Suggested Solutions. Cost Comment 

-Bush clearing 

-Grass cutting 

-Digging the pit 

Destruction of 

the vegetation 

cover. 

Covering the 

grass with 

escavated 

soil 

Transporting of the 

escavated soil to 

appropriate place 

Nil  Will be part of 

the contract. 

 

Project Name: Construction of a 5 stance VIP latrine at Rwenyerere primary school – Kihihi 

Town Council. 

Sector:  Education 

Sub Sector:  Primary 

Accounting Code:  519/06/133333- 11 

Project Status:  New project 

Location of Project:              Kihihi Town Council. 

Implementing Agency: Kanungu District Local Government 

Total planned expenditure: 14,600,000= 

Funding Source:            School Facility Grant 

Funds Secured:           0 

Funding Gap:          14,600,000= 

Project Objectives: To reduce pupil stance ratio from 80:1 to 55:1 

Project Back ground: Rwenyerereprimary school – Kihihi Town Council ,has a shortage 

of latrines.  There is need for construction of a VIP latrine.  

Time Frame: October  – December  2015 

Project Benefits and Beneficiaries: 

Improved pupil- latrine ratio 

Improved health conditions 
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Reducing pupil drop-out rate 

Project identification Process:  Through Inspection 

Beneficiaries by Category:         270 Boys                310 Girls 

Project Technical Description: 

Reconnaissance survey 

Detailed survey, design and documentation 

Procurement of contractor 

Execution of works 

Inspection and supervision of the contractor 

Monitoring, Evaluation and Reporting through preparation of quarterly progress reports. 

Project Performance Indicators: 

Percentage decrease of pupil-latrine ratio. 

Project Sustainability arrangements. 

The project will be sustained by ensuring that the funding for the maintenance is voted by 

school management committee and daily cleaning done by pupils. 

Plan of Operation and Maintenance: 

The school management committee will sit regularly to review the operation and maintenance. 

Supervision Arrangement:  

Inspection and supervision shall be done by the District Engineer, Planner, Auditor and District 

Education Officer during implementation and the Chief Administrative Officer will make a 

follow-up. 

Monitoring Arrangement: 

The monitoring will be done by the District Executive Committee in liaison with the Secretary 

for Technical Services and Works. 

 

PROJECT COSTING. 

ACTIVITY/ITEM COST 2015/2016 

Construction of a 5 stance VIP latrine at Rwenyerere Primary School 14,600,000= 14,600,000= 

FINANCIAL PLAN 

Source 2015/2016 Total 

School Facility Grant 14,600,000= 14,600,000= 

 

Activity/Item Target Time Total Cost Responsibl

e Person 

Source Of Funds 

  Q II    

Construction of a 5 VIP latrine 

at Rwenyerere P/school. 

05 14,600,000
= 

14,600,000= District 

Engineer 

SFG 

OPERATION AND MAINTENANCE PLAN 



253 

 

Activity/Item Target Time 

frame 

(quarters) 

Responsible 

person 

Cost  Source of funds 

Operational costs Monitoring  Quarter II District Engineer  730,000= S.F.G 

General cleaning of latrines  

 

5-stances Daily basis Head teacher N/A Done by pupils. 

General cleaning of latrines 

(repairs) 

All stances 3rd 

Quarter 

SMC 200,000 UPE 

PROJECT ENVIRONMENTAL – SOCIAL IMPACT ASSESSMENT 

Activity Effect on 

Environmen

t 

Social 

Impact 

Suggested 

Solutions. 

Cost Comment 

-Bush clearing 

-Grass cutting 

-Digging the pit 

Destruction 

of the 

vegetation 

cover. 

Covering 

the grass 

with 

escavated 

soil 

Transporting of 

the escavated soil 

to appropriate 

place 

Nil  Will be part of the contract. 

 

 

Project Name: Construction of a 5 stance VIP latrine at Nyabirehe primary school – 

Kanyantoroogo Sub County. 

Sector:  Education 

Sub Sector:  Primary 

Accounting Code:  519/06/133333- 12 

Project Status:  New project 

Location of Project: Kanyantoroogo Sub County. 

Implementing Agency: Kanungu District Local Government 

Total planned expenditure: 14,500,000/= 

Funding Source:            School Facility Grant 

Funds Secured:             14,500,000/= 

Funding Gap:              0 

Project Objectives: To reduce pupil stance ratio from 70:1 to 50:1 

Project Back ground: Nyabirehe  primary school – Kanyantoroogo Sub County, has a shortage 

of latrine.   There is need for construction of a VIP latrine. 

Time Frame: January – March 2016 

Project Benefits and Beneficiaries: 

Improved pupil- latrine ratio 

Improved health conditions 
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Reducing pupil drop-out rate 

Project identification Process:   Through Inspection 

Beneficiaries by Category:          200 Boys            120 Girls 

Project Technical Description: 

Reconnaissance survey 

Detailed survey, design and documentation 

Procurement of contractor 

Execution of works 

Inspection and supervision of the contractor 

Monitoring, Evaluation and Reporting through preparation of quarterly progress reports. 

Project Performance Indicators: 

Percentage decrease of pupil-latrine ratio. 

Project Sustainability arrangements. 

The project will be sustained by ensuring that the funding for the maintenance is voted by 

school management committee and daily cleaning done by pupils. 

Plan of Operation and Maintenance: 

The school management committee will sit regularly to review the operation and maintenance. 

Supervision Arrangement:  

Inspection and supervision shall be done by the District Engineer, Planner, Auditor and District 

Education Officer during implementation and the Chief Administrative Officer will make a 

follow-up. 

Monitoring Arrangement: 

The monitoring will be done by the District Executive Committee in liaison with the Secretary 

for Technical Services and Works. 

 

PROJECT COSTING. 

ACTIVITY/ITEM COST 2015/2016 

Construction of a 5 stance VIP latrine at Nyabirehe Primary School             14,500,00/= 14,500,00/= 

 

FINANCIAL PLAN 

Source 2015/2016 Total 

School Facility Grant             14,500,00/=             14,500,00/= 

 

 

 

Activity/Item Target Time Total Cost Responsib

le Person 

Source Of Funds 

  Q III    
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Construction of a 5 VIP latrine at 

Nyabirehe P/school. 

05 14,500,000/= 14,500,00/= District 

Engineer 

SFG 

 

OPERATION AND MAINTENANCE PLAN 

Activity/Item Target Time frame 

(quarters) 

Responsi

ble 

person 

Cost  Source of funds 

Operational costs Monitori

ng  

Quarter III District 

Engineer  

730,000= S.F.G 

General cleaning of latrines  

 

5-stances Daily basis Head 

teacher 

N/A Done by pupils. 

General cleaning of latrines (repairs) All 

stances 

4th Quarter SMC 200,000 UPE 

 

PROJECT ENVIRONMENTAL – SOCIAL IMPACT ASSESSMENT 

Activity Effect on 

Environm

ent 

Social 

Impact 

Suggest

ed 

Solutio

ns. 

Cost Comment 

-Bush clearing 

-Grass cutting 

-Digging the pit 

Destructio

n of the 

vegetation 

cover. 

Covering 

the grass 

with 

escavated 

soil 

Transpo

rting of 

the 

escavat

ed soil 

to 

appropr

iate 

place 

Nil  Will be part of the contract. 

 

 

Project Name: Construction of a 5 stance VIP latrine at Kashesha  Primary school 

– Kanyantoroogo Sub County 

Sector:  Education 

Sub Sector:  Primary 

Accounting Code:  519/06/133333-13 

Project Status:  New project 

Location of Project:  Kanyantoroogo Sub County 

Implementing Agency: Kanungu District Local Government 
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Total planned expenditure: 14,500,000= 

Funding Source:           School Facility Grant 

Funds Secured:         0 

Funding Gap:        14,500,000= 

Project Objectives: To reduce pupil stance ratio from 84:1 to 50:1 

Project Back ground: Kashesha  Primary school – Kanyantoroogo Sub County,has a 

shortage of latrine as it has never benefited from SFG.  There is 

need for construction of a VIP latrine. 

Time Frame: July – September 2015 

Project Benefits and Beneficiaries: 

Improved pupil- latrine ratio 

Improved health conditions 

Reducing pupil drop-out rate 

Project identification Process:  Through Inspection 

Beneficiaries by Category:          190 Boys       170 Girls 

Project Technical Description: 

Reconnaissance survey 

Detailed survey, design and documentation 

Procurement of contractor 

Execution of works 

Inspection and supervision of the contractor 

Monitoring, Evaluation and Reporting through preparation of quarterly progress reports. 

Project Performance Indicators: 

Percentage decrease of pupil-latrine ratio. 

Project Sustainability arrangements. 

The project will be sustained by ensuring that the funding for the maintenance is voted by 

school management committee and daily cleaning done by pupils. 

Plan of Operation and Maintenance: 

The school management committee will sit regularly to review the operation and maintenance. 

Supervision Arrangement:  

Inspection and supervision shall be done by the District Engineer, Planned, Auditor and District 

Education Officer during implementation and the Chief Administrative Officer will make a 

follow-up. 

Monitoring Arrangement: 

The monitoring will be done by the District Executive Committee in liaison with the Secretary 

for Technical Services and Works. 

 

PROJECT COSTING. 
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ACTIVITY/ITEM COST 2015/2016 

Construction of a 5 stance VIP latrine at Kashesha Primary School 14,500,000= 14,500,000= 

 

FINANCIAL PLAN 

Source 2015/2016 Total 

School Facility Grant 14,500,000= 14,500,000= 

 

Activity/Item Target Time Total Cost Responsible Person Source Of 

Funds 

  Q I    

Construction of a 5 VIP latrine 

at Kashesha Primary School 

05 14,500,000 14,500,000 District Engineer SFG 

 

OPERATION AND MAINTENANCE PLAN 

Activity/Item Target Time frame 

(quarters) 

Responsible 

person 

Cost  Source of 

funds 

Operational costs Monitori

ng  

Quarter 1 District 

Engineer  

730,000= S.F.G 

General cleaning of latrines  

 

5-

stances 

Daily basis Head teacher N/A Done by 

pupils. 

General cleaning of latrines (repairs) All 

stances 

3rd Quarter SMC 200,000 UPE 

      

 

PROJECT ENVIRONMENTAL – SOCIAL IMPACT ASSESSMENT 

Activity Effect on 

Environment 

Social Impact Suggested 

Solutions. 

Cost Comment 

-Bush clearing 

-Grass cutting 

-Digging the pit 

Destruction 

of the 

vegetation 

cover. 

Covering the 

grass with 

excavated soil 

Transportin

g of the 

excavated 

soil to 

appropriat

e place 

Nil  Will be part of 

the contract. 

 

 

Project Name: Construction of a two-classroom block at Kangarame  primary school – Kirima 

Sub County. 

Sector:  Education 
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Sub Sector:  Primary 

Accounting Code:  519/06/133333-14 

Project Status:  New project 

Location of Project: Kirima Sub County. 

Implementing Agency:Kanungu District Local Government 

Total planned expenditure: 53,000,000 

Funding Source:            LGMSD 

Funds Secured:           53,000,000 

Funding Gap:           0 

Project Objectives: To reduce pupil -classroom ratio from90:1 to 50:1 

Project Back ground: Kangarame Primary school – Kirima  Sub County,has a shortage of 

CLASSROOMS  as it has never benefited from SFG.  There is need 

for construction of a classroom. 

Time Frame: July-September  2015 

Project Benefits and Beneficiaries: 

Improved pupil- classroom ratio 

Improved learning conditions 

Reducing pupil drop-out rate 

Project identification Process:       Through Inspection 

Beneficiaries by Category:            100Boys        111Girls 

Project Technical Description: 

Reconnaissance survey 

Detailed survey, design and documentation 

Procurement of contractor 

Execution of works 

Inspection and supervision of the contractor 

Monitoring, Evaluation and Reporting through preparation of quarterly progress reports. 

Project Performance Indicators: 

Percentage decrease of pupil-classroom  ratio. 

 

Project Sustainability arrangements. 

The project will be sustained by ensuring that the funding for the maintenance is voted by 

school management committee and daily cleaning done by pupils. 

Plan of Operation and Maintenance: 

The school management committee will sit regularly to review the operation and maintenance. 

Supervision Arrangement:  
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Inspection and supervision shall be done by the District Engineer, Planner, Auditor and District 

Education Officer during implementation and the Chief Administrative Officer will make a 

follow-up. 

Monitoring Arrangement: 

The monitoring will be done by the District Executive Committee in liaison with the Secretary 

for Technical Services and Works. 

 

PROJECT COSTING. 

ACTIVITY/ITEM COST 2015/2016 

Construction of a two-classroom block at KangaramePrimary School 53,000,000 53,000,000 

 

FINANCIAL PLAN 

Source 2015/2016 Total 

School Facility Grant 53,000,000 53,000,000 

 

Activity/Item Target Time Total Cost Responsible Person Source Of 

Funds 

  Q III    

Construction of a two-

classroom block at 

KangaramePrimary School 

01 53,000,
000 

53,000,000 District Engineer LGMSD 

 

OPERATION AND MAINTENANCE PLAN 

Activity/Item Target Time 

frame 

(quarters) 

Responsible person Cost  Source of 

funds 

Operational costs Monitoring  Quarter III District Engineer  730,000= LGMSD 

General cleaning of 5 latrne 

stances 

 

5 latrne 

stances 

Daily basis Head teacher N/A Done by 

pupils. 

General cleaning of 5 latrne 

stances(repairs) 

All stances 3rd 

Quarter 

SMC 200,000 UPE 

 

PROJECT ENVIRONMENTAL – SOCIAL IMPACT ASSESSMENT 

Activity Effect on 

Environment 

Social 

Impact 

Suggested Solutions. Cost Comment 

-Bush clearing Destruction Covering Transporting of the Nil  Will be part of 
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-Grass cutting 

-Digging the pit 

of the 

vegetation 

cover. 

the grass 

with 

excavated 

soil 

excavated soil to 

appropriate place 

the contract. 

 

Project Name: Commpletion of a Two -classroom block at Nkunda SDA primary school – Nyanga 

Sub County. 

Sector:  Education 

Sub Sector:  Primary 

Accounting Code:  519/06/133333-15 

Project Status:  New project 

Location of Project:  Nyanga Sub County. 

Implementing Agency: Kanungu District Local Government 

Total planned expenditure: 50000,000= 

Funding Source:             School Facility Grant 

Funds Secured:           50,000,000 

Funding Gap:          0 

Project Objectives: To reduce pupil –classroom ratio from 80:1 to 55:1 

Project Back ground: Nkunda SDA primary school – Nyanga Sub County.has a shortage of 

classroom  there are two classrooms that were started upon by parents but were not 

completed. There is need to  complete  this two-classroom block. 

Time Frame: January – March 2016 

Project Benefits and Beneficiaries: 

Improved pupil- classroom ratio 

Improved learning conditions 

Reducing pupil drop-out rate 

Project identification Process:   Through Inspection 

Beneficiaries by Category:           160 Boys     150 Girls 

Project Technical Description: 

Reconnaissance survey 

Detailed survey, design and documentation 

Procurement of contractor 

Execution of works 

Inspection and supervision of the contractor 

Monitoring, Evaluation and Reporting through preparation of quarterly progress reports. 

Project Performance Indicators: 

Percentage decrease of pupil-classroom ratio. 

Project Sustainability arrangements. 
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The project will be sustained by ensuring that the funding for the maintenance is voted by 

school management committee and daily cleaning done by pupils. 

Plan of Operation and Maintenance: 

The school management committee will sit regularly to review the operation and maintenance. 

Supervision Arrangement:  

Inspection and supervision shall be done by the District Engineer, Planned, Auditor and District 

Education Officer during implementation and the Chief Administrative Officer will make a 

follow-up. 

Monitoring Arrangement: 

The monitoring will be done by the District Executive Committee in liaison with the Secretary 

for Technical Services and Works. 

 

PROJECT COSTING. 

ACTIVITY/ITEM COST 2015/2016 

Completion of a two classroom block  at Nkunda SDA Primary School 50,000,000 50,000,000 

 

FINANCIAL PLAN 

Source 2015/2016 Total 

School Facility Grant 50,000,000 50,000,000 

 

Activity/Item Target Time Total Cost Responsi

ble 

Person 

Source Of Funds 

  Q I    

 Completion of a two 

classroom block  at Nkunda 

SDA Primary School 

02 50,000,00
0 

50,000,000 District 

Engineer 

LGMSD 

 

 

 

 

OPERATION AND MAINTENANCE PLAN 

Activity/Item Target Time frame 

(quarters) 

Responsib

le person 

Cost  Source of funds 

Operational costs Monitorin

g  

Quarter 1 District 

Engineer  

2,500,000= LGMSD 

General cleaning of 

Classrooms 

2classroo

ms 

Daily basis Head 

teacher 

N/A Done by pupils. 



262 

 

 

General cleaning of 

classrooms (repairs) 

All 

classroom

s 

3rd Quarter SMC 500,000 UPE 

 

PROJECT ENVIRONMENTAL – SOCIAL IMPACT ASSESSMENT 

Activity Effect on 

Environme

nt 

Social Impact Suggested 

Solutions. 

Cost Comment 

-Bush clearing 

-Grass cutting 

-Digging the pit 

Destructio

n of the 

vegetation 

cover. 

Covering the grass 

with escavated soil 

Transporti

ng of the 

escavated 

soil to 

appropriat

e place 

Nil  Will be part of the contract. 

 

Project Name:  Rehabilitation of a 2 classroom block  at Makiro primary school – 

Kanungu  Town ouncil. 

Sector:  Education 

Sub Sector:  Primary 

Accounting Code:  519/06/133333-16 

Project Status:  New project 

Location of Project:  Kanungu  Townouncil. 

Implementing Agency: Kanungu District Local Government 

Total planned expenditure: 50,000,000= 

Funding Source:            School Facility Grant 

Funds Secured:           50,000,000 

Funding Gap:          0 

Project Objectives: To reduce  pupil – classroom ratio from 60:1 to 50: 1 

Project Back ground: Makiro primary school – Kanungu  Town council has a 3 classroom block 

to rehabilitate 

. 

Time Frame: October – December 2015. 

Project Benefits and Beneficiaries: 

Improved teachers’ conditions of work, 

Reducing pupil drop-out rate 

Project identification Process:        

Beneficiaries by Category:             
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Project Technical Description: 

Reconnaissance survey 

Detailed survey, design and documentation 

Procurement of contractor 

Execution of works 

Inspection and supervision of the contractor 

Monitoring, Evaluation and Reporting through preparation of quarterly progress reports. 

Project Performance Indicators: 

Percentage decrease of pupil-classroom ratio. 

Project Sustainability arrangements. 

The project will be sustained by ensuring that the funding for the maintenance is voted by 

school management committee and daily cleaning done by pupils. 

Plan of Operation and Maintenance: 

The school management committee will sit regularly to review the operation and maintenance. 

Supervision Arrangement:  

Inspection and supervision shall be done by the District Engineer, Planner, Auditor and District 

Education Officer during implementation and the Chief Administrative Officer will make a 

follow-up. 

Monitoring Arrangement: 

The monitoring will be done by the District Executive Committee in liaison with the Secretary 

for Technical Services and Works. 

 

PROJECT COSTING. 

ACTIVITY/ITEM COST 2015/2016 

Rehabilitation of a 2 classroom block  at Makiro primary school  50,000,000 50,000,000 

 

FINANCIAL PLAN 

Source 2015/2016 Total 

School Facility Grant 50,000,000 50,000,000 

 

Activity/Item Target Time Total 

Cost 

Responsible 

Person 

Source Of Funds 

  Q I1    

Rehabilitation of a 2 

classroom block  at Makiro 

primary school 

01 50,000,0
00 

50,000,0
00 

District 

Engineer 

SFG 

 

OPERATION AND MAINTENANCE PLAN 
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Activity/Item Target Time frame 

(quarters) 

Responsible 

person 

Cost  Source of 

funds 

Operational costs Monitoring  Quarter 1 District Engineer  2,500,000= S.F.G 

General cleaning of 2 

classroom block   

2 

classroom 

block   

Daily basis occupants N/A Done by 

pupils. 

General cleaning of 2 

classroom block  (repairs) 

2 

classroom 

block   

3rd Quarter SMC - UPE 

 

PROJECT ENVIRONMENTAL – SOCIAL IMPACT ASSESSMENT 

Activity Effect on 

Environment 

Social Impact Suggested 

Solutions. 

Cost Comment 

-Bush clearing 

-Grass cutting 

-Digging the pit 

Destruction of 

the vegetation 

cover. 

Covering the 

grass with 

escavated soil 

Transporting 

of the 

escavated soil 

to appropriate 

place 

Nil  Will be part of the 

contract. 

 

 In order to reduce the pupil- desk ratio we intend to supply  twin desks to the following 

schools; Nyamigoye primary school 55 twin desks, Makiro Primary school 55 twin desks and 

Rwenyerere primary school 55 all at a cost of 6,600,000/= each, and Kibimbiri  primary school 

70 twin desks at 8,400,000/= 

We intend to purchase iron sheets for Mashuri primary school at 6,600,000/= 
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COMMUNITY BASED SERVICES. 
Department: Gender and Community Based Services 
 
Sector: Gender and Community Development 
 
Code: 09 
 
Title of Project: Functional Adult Literacy (FAL) 
 
Implementing Agency: Kanungu District Local Government 
 
Location: District wide 
 
Total Planned Expenditure: 11,587,379 
 
Funds Secured: 11,587,379 
 
Funding Gap:  
 
Recurrent Expenditure: 11,587,379 
 
Start Date: July 2015 
 
Completion Date: 30th June 2016 
 
Targeted Beneficiaries: Adult of 15 years and above who missed formal education 
 
Project Background and justification (maximum quarter page) 
Kanungu District has been implementation the programme for the last 10 years targeting adults 
of 15 years and above who missed formal education. The funding has been from the Central 
Government. However, this funding has been declining from 24 million in 2008/9 to current 
11.5 million. In 2013, the District had 108 FAL classes with over 3,000 learners, but due to 
decline in finding, the District resolved to reduce the number of classes to 1 per parish and 
currently there 73 FAL classes with 1800 learners of which 89% are females. Despite the 
interventions done under the programme, the illiteracy levels for Kanungu is still very high at 
25%, even the target for National Social Sector Development Plan and National Functional Adult 
Literacy Policy requires establishment of atleast one FAL class in every village.  These therefore 
warrant continued support of the programme 
 
Technical Description (What the Project contain) 
In F/Y 2015, the department intends to maintain the 73 Functional classes duel to budget 
limitations. The department will continue to conduct review meetings with FAL instructors and 
staff, preparing and administering proficiency examinations to adult learners for stage 1,2 &3, 
supplying FAL materials to classes and periodic monitoring at all levels 
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Project work plan and budget: 
 

Activity Budget Total Operational& 
recurrent 
costs 

 Quarter 1 Quarter 2 Quarter 3 Quarter 4   

Conducting 
Review 
meetings with 
Instructors 

650,000 650,000 650,000 650,000 2,600,000 2,600,000 

Conducting  
bi-annual 
Review 
meetings with 
staff 

1,400,000 00 1,400,000 00 2,800,000 2,800,000 

Administering 
proficiency 
examinations 
for 1800 
learners 

00 00 3,00,000 00 3,00,000 3,00,000 

Procuring 
chalk 

250,000 250,000 250,000 250,000 100,0000 100,0000 

Conducting 
monitoring 
and support 
supervision 

450,000 450,000 450,000 450,000 1,800,000 1,800,000 

Administrative 
Costs 

80,000 80,000 80,000  147,379 387,379 

Total  11,587,379 

 
Monitoring and Evaluation Strategy 
 
Operation and Maintenance Plan 
 

Activity/item Target Time frame 
(quarters) 

Responsibl
e  
Person 

Cost Source  
of  funds 

Conducting Review 
meetings with Instructors 

73 
Instructor
s 

Quarterly CDOs 2,600,000 Central 
Govt 

Conducting  bi-annual 
Review meetings with 
staff 

CDOs 1st & 3 
quarters 

Focal 
Person 

2,800,000 Central 
Govt 
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Administering proficiency 
examinations for 1800 
learners 

1800 
learners 

3rd quarter Focal 
person 

3,00,000 Central 
Govt 

Conducting monitoring 
and support supervision 

73 FAL 
classes 

Quarterly CDOs/ 
Instructors 

1,800,000 Central 
Govt 

 
 
PROJECT PROFILES  
 
Department: Gender and Community Based Services 
 
Sector: Elderly and Disability 
 
Code: 09 
 
Title of Project: Community Based Rehabilitation 
 
Implementing Agency: Kanungu District Local Government 
 
Location: 4 Lower Local Governments (Kambuga, Kanungu T/C, Nyakinoni, Kihihi) 
 
Total Planned Expenditure: 15,615,418 
 
Funds Secured: 15,615,418 
 
Funding Gap:  
 
Recurrent Expenditure:  15,615,418 
 
Start Date: July 2015 
 
Completion Date: 30th June 2016 
 
Targeted Beneficiaries: People with Disabilities 
 
Project Background and justification (maximum quarter page) 
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Disability is defined as any difficult in moving, seeing, hearing, speaking and any mental learning 
difficult, which has lasted or was expected to last for six months or more.  Kanungu has been 
implementing Community Based Rehabilitation in 4 Lower Local Governments since F/Y 
2011/12 focusing on management of disabilities at community level to avoid Institutional 
Rehabilitation of PWDs. Under this programme, various interventions such as home visits and 
counseling services of PWDs and their families, provision assistive devices, supporting children 
with disabilities at Namunye Primary Schools and formation groups of PWDs and linking them 
to other programmes for support. 
 
 However, the challenges associated with disabilities are not yet over. According to CIS report of 
2011, Kanungu has 4969 PWDs, Kayonza Sub County having the highest number of persons with 
disabilities.  Most of the problems are physical impairments at 39 percent followed by sight 
problems at 16.8 percent. Accessibility of PWDs to existing programmes and structures is still a 
big challenge. Discrimination of PWDS in services even enjoyment of fundamental rights is 
limited to PWDs in Kanungu.  For instance in 2002, it was found out that out of adult PWDs 
eligible for marriage, only 30% males were married and 17 females married.  The programme is 
implemented in 4 Lower Local Governments out of 17, therefore, most of the PWDs are not 
served, hence there is need for continued support for the programme in the district 
 
Technical Description (What the Project contain) 
In F/Y 2015, the department intends to remain in 4 Lower Local Governments duel to budget 
limitations. The department will continue to facilitating CDOs and CBR volunteers to conduct 
home visits providing guidance and counselling to PWDs and their families, forming groups of 
PWDs and linking them to other programmes, procuring and distributing mobility appliances to 
PWDs 
 
Project work plan and budget: 
 

Activity Budget Total Operational& 
recurrent 
costs 

 Quarter 1 Quarter 2 Quarter 3 Quarter 4   

Procurement 
of mobility  
appliances  for 
PWDS 

600,000 600,000 600,000 600,000 2,400,000 2,400,000 

Conducting 
home visits by 
CBR 
volunteers in 
4 LLGs 

800,000 800,000 800,000 800,000 3,200,000 3,200,000 

Conducting 
mobilisation 
meetings of 

700,000 700,000 700,000 700,000 2,800,000 2,800,000 
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PWDs and 
formation of 
groups by 
CDOs 

Supporting 
children with 
disabilities 
and Namunye 
Primary 
School with 
food 

300,000 300,000 300,000 300,000 1,200,000 1,200,000 

Monitoring 
and support 
supervision 

450,000 450,000 450,000 450,000 1,800,000 1,800,000 

Conducting bi-
annual staff 
and CBR 
review 
meetings 

00 1,600,000 00 1,600,000 3,200,000 3,200,000 

Administrative 
costs 

253854 253854 253854 253854 1,015,418 1,015,418 

Total  15,615,418 

 
Monitoring and Evaluation Strategy 
 
Operation and Maintenance Plan 
 

Activity/item Target Time frame 
(quarters) 

Responsibl
e  
Person 

Cost Source  
of  funds 

Conducting home visits by 
CBR volunteers in 4 LLGs 

Homes of 
PWDs 

quarterly CDO/Volu
nteers 

3,200,000 Central 
Govt 

Monitoring and support 
supervision 

4 LLGs 
and 
Homes 

quarterly Focal 
Person 

1,800,00 Central 
Govt 

Conducting bi-annual staff 
and CBR review meetings 

CBR 
Volunteer
s and 
CDOs 

2nd &4th 
quarters 

Focal 
Person 

3,200,000 Central 
Govt 

     Central 
Govt 

 
PROJECT PROFILES  
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Department: Gender and Community Based Services 
 
Sector: Elderly and Disability 
 
Code: 09 
 
Title of Project: Special Grant for PWDs 
 
Implementing Agency: Kanungu District Local Government 
 
Location: District wide 
 
Total Planned Expenditure: 22,066,845 
 
Funds Secured: 22,066,845 
 
Funding Gap: 00 
 
Recurrent Expenditure:  2,066,846 
Development Expenditure: 20,000,000 
 
Start Date: July 2015 
 
Completion Date: 30th June 2016 
 
Targeted Beneficiaries: People with Disabilities 
 
Project Background and justification (maximum quarter page) 
Disability is defined as any difficult in moving, seeing, hearing, speaking and any mental learning 
difficult, which has lasted or was expected to last for six months or more.  Kanungu has 
implementing the programme since 2011 supporting groups of PWDs livelihood development. 
The groups are mobilized, formed and forwarded to the District by the Community 
Development Officers and then the District Grants Committee of 9 members appraise the 
proposals for funding. Annually, the district supports 7 groups of PWDs 
 
 However, despite this support, all PWDs have not accessed support. This is due to inability of 
PWDs to associate and form groups, inability to fund viable project proposals and limited 
funding to the programme. Recall Kanungu has 4969 PWDs, Kayonza Sub County having the 
highest number of persons with disabilities. Therefore there is need for continued support for 
the programme in the district 
 
Technical Description (What the Project contain) 
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In F/Y 2015, the department will continue supporting groups of PWDs for income generation, 
facilitating District Grants Committee sittings and enabling CDOs to mobilise and form groups of 
PWDs with viable project proposals for funding.  
 
Project work plan and budget: 
 

Activity Budget Total Operational& 
recurrent 
costs 

 Quarter 1 Quarter 2 Quarter 3 Quarter 4   

Holding 
District 
Appraisal 
meetings 

400,000 400,000 400,000 400,000 1,600,000 1,600,000 

Supporting 
approved 
groups of 
PWDs 

5,000,000 5,000,000 5,000,000 5,000,000 20,000,000  

Administrative 
Costs 

116,711 116,711 116,711 116,712 466,845 466,845 

Total     22,066,845 2,066,845 

 
Monitoring and Evaluation Strategy 
 
Operation and Maintenance Plan 
 

Activity/item Target Time frame 
(quarters) 

Responsib
le  
Person 

Cost Source  
of  funds 

Holding District Appraisal 
meetings 

Homes of 
PWDs 

quarterly CDO/Volu
nteers 

1,600,000 Central 
Govt 

 
 
PROJECT PROFILES (4) 
 
Department: Gender and Community Based Services 
 
Sector: Gender and Community Based Services (Administration) 
 
Code: 09 
 
Title of Project: Capacity Building of Youth, Women and PWD Councils 
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Implementing Agency: Kanungu District Local Government 
 
Location: District wide 
 
Total Planned Expenditure: 22,069,509 
 
Funds Secured:  
 
Funding Gap: 00 
 
Recurrent Expenditure:  22,069,509 
Development Expenditure:  
 
Start Date: July 2015 
 
Completion Date: 30th June 2016 
 
Targeted Beneficiaries: Youth, Women and PWD Councils 
 
Project Background and justification (maximum quarter page) 
The Government established structures from village level to district level and National level of 
Youth, Women and PWDs called Councils. These are Development Councils. Their main 
mandate is to mobilize their constituencies for development. To make them functional, the 
Central Government established budget allocation for then. When funds come, the budget is 
split into percentages for the three councils i.e. 38.9% for Youth Councils, 38.6% for Women 
Councils and 22.5% for PWD councils. But due to limited funding, only the District Councils are 
the ones facilitated and therefore functional 
 
Technical Description (What the Project contain) 
In F/Y 2015, the department will continue supporting District Executive Committees of the 
three Councils, organise National celebrations and supporting leaders of the respective councils 
to attend official functions outside the district.  
 
Project work plan and budget: 
 

Activity Budget 
 

Total Operational
& recurrent 
costs 

 Quarter 1 Quarter 2 Quarter 3 Quarter 4   

Holding Executive 
Committee of 
District Youth 
Council 

500,000 500,000 500,000 500,000 2,000,000 2,000,000 

Holding Executive 500,000 500,000 500,000 500,000 2,000,000 2,000,000 
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Committee of 
District  Women  
Council 

Holding Executive 
Committee of 
District PWD  
Council 

450,000 450,000 450,000 450,000 1,800,000 1,800,000 

Facilitating 
leaders of 
Women, youth 
and PWD to 
attend official 
meetings outside 
district 

600,000 600,000 600,000 600,000 2,400,000 2,400,000 

Organising 
National 
celebrations(Yout
h and Women) 

1,000,00
0 

2,000,00
0 

2,000,00
0 

2,000,00
0 

7,000,000 7,000,000 

Facilitate 
monitoring of 
Youth, Women 
and PWD projects 

1,625,00
0 

1,625,00
0 

1,625,00
0 

1,625,00
0 

6,500,000 6,500,000 

Administrative 
costs 

92377 92377 92377 92378 369,509 369,509 

Total     22,069,50
9 

22,069,509 

 
 
Monitoring and Evaluation Strategy 
 
Operation and Maintenance Plan 
 

Activity/item Target Time frame 
(quarters) 

Responsible  
person 

Cost Source  
of  funds 

Holding District executive  
meetings of Youth, 
Women and PWD councils 

Executiv
e 
Committ
ees 

quarterly DCDO 5,800,000 Central 
Govt 

Facilitate monitoring of 
Youth, Women and PWD 
projects 

Projects 
of 
Youth, 
Women 
and 

Quarterly  DCDO 6,500,000 District  



274 

 

PWD 
Councils 

 
 
PROJECT PROFILES  
 
Department: Gender and Community Based Services 
 
Sector: Probation, Youth and Children Affairs 
 
Code: 09 
 
Title of Project: Youth Livelihood Project 
 
Implementing Agency: Kanungu District Local Government 
 
Location: District wide 
 
Total Planned Expenditure: 362,890,562 
 
Funds Secured: 362,890,562 
 
Funding Gap: 00 
 
Recurrent Expenditure:  36,289,056 
Development Expenditure: 300,000,000 
 
Start Date: July 2015 
 
Completion Date: 30th June 2016 
 
Targeted Beneficiaries: Youth 
 
Project Background and justification (maximum quarter page) 
 
 In the F/Y 2013/14, the Government through the Ministry of Gender, Labour and Social 
Development starting implementation of Youth Livelihood Programme. Kanungu District was 
among the district considered in the first phase of implementation. The programme targets 
Youth of 18 Years and above mostly unemployed Youth. In the same F/Y, Kanungu received 219 
project proposals from 259 groups, but supported 48 Youth Groups only with a total of 858 
beneficiaries of whom 437 were girls and 421 boys.  Therefore, 171 groups with a total 
population of 2907 were not reached with services. Even some of the youth had not organised 
themselves into groups by the time of actual implementation of the programme. More to than 
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more unemployed youth have entered into the age group category for the programme. 
Therefore there need for continued support of the youth through the same programme 
 
 
Technical Description (What the Project contain) 
 
In F/Y 2015/16, the department will continue supporting groups of Youths for income 
generation, facilitating both the district and Sub county leaderships and to mobilise the youth 
into groups and monitor the implementation of the programme. More efforts will be put in 
Recovery of funds from the groups that were supported in F/Y 2013/14. The guidelines require 
recovery of 100% from the benefiting groups after a grace period of 1 year 
 
Project work plan and budget: 
 

Activity Budget Total Operational
& recurrent 
costs 

 Quarter 1 Quarter 2 Quarter 3 Quarter 
4 

  

Supporting 
District 
leadership to 
evaluate 
proposals and 
monitoring  
programme 

3,175,292 3,175,294 3,175,292 3,175,29
2 

12,701,169 12,701,169 

Supporting 17 
Lower 
Government 
leaderships to 
organise youth 
groups,  evaluate 
proposals and 
monitoring  
programme 

5,896971 5,896971 5,896971 5,89697
4 

23,587,887 23,587,887 

Supporting 
Youth groups for 
income 
generation and 
skills 
development 

75,000,00
0 

75,000,00
0 

75,000,00
0 

75,000,0
00 

300,000,00
0 

 

Total     362,289,05
6 

36,289,056 



276 

 

 
Monitoring and Evaluation Strategy 
 
Operation and Maintenance Plan 
 

Activity/item Target Time frame 
(quarters) 

Responsib
le  
Person 

cost Source  
of  funds 

Supporting District 
leadership to evaluate 
proposals and monitoring  
programme 

Youth 
Groups 

Quarterly Focal 
Person 

12,701,169 MGLSD 

Supporting 17 Lower 
Government leaderships 
to organise youth groups,  
evaluate proposals and 
monitoring  programme 

Youth 
Groups 

Quarterly Focal 
Person 

23,587,887 MGLSD 
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PROJECT PROFILES  
 
Department: Gender and Community Based Services 
 
Sector: Probation, Youth and Children Affairs 
 
Code: 09 
 
Title of Project: Adolescent Sexual and Reproductive Health 
 
Implementing Agency: Kanungu District Local Government 
 
Location: Kambuga Town Council, Kambuga and Kihihi Town Council 
 
Total Planned Expenditure: 76,800,000 
 
Funds Secured: 76,800,000 
 
Funding Gap: 00 
 
Recurrent Expenditure:  76,800,000 
Development Expenditure:  
 
Start Date: July 2015 
 
Completion Date: 30th June 2016 
 
Targeted Beneficiaries: Young People 
 
Project Background and justification (maximum quarter page) 
In Kanungu, 57% of the population accounts for young people aged. This is the fragile and 
delicate population.  They face a lot of reproductive health challenges ranging from early 
marriage, getting unwanted pregnancy, abortions with related complications, inability to access 
reproductive health services and death. After realising those challenges, Kanungu District with 
support from UNFPA established Youth Corners in two health facilities of Kihihi HCIV and 
Kambuga Hospital using peer-to-peer education. However, the coverage is still very low and the 
challenges are not yet completely addressed. 
 
Technical Description (What the Project contain) 
Kanungu District will continue supporting the two Youth corners providing adolescent 
reproductive health services. Youth people will continue to be engaged in provision of the 
services through peer to peer education, outreach programmes conducted in and outside 
schools and follow up of youth people with reproductive health problems and referring them 
for services. By the end of the F/Y 2015/16, the district will have reached 7000 young people 
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with ASRH information and information on teenage pregnancy, 2 HFS (Kambuga Hospital and 
Kihihi HC IV) have functional YFS, 3000 youth reached with information and services. And 250 
teenage pregnant girls identified and   referred to HFs for ASRHs. There 150 peer educators in 2 
Youth Corners. Out of these, 20 will get additional training by MOH. Quarterly Peer Educator 
review meetings  will be held at health facility to review the implementation of the previous 
quarter and also plan for the next quarter and also for reporting. 
 
Project work plan and budget: 
 

Activity Budget Total Operation
al& 
recurrent 
costs 

 Quarter 
1 

Quarter 2 Quarter 3 Quarter 4   

 Conduct community 
dialogue meetings by peer 
educators with young 
people on ASRH services 
and dangers of teenage 
pregnancies 

3,600,0
00 

3,600,00
0 

3,600,000 3,600,000 14,400,000 14,400,00
0 

 Conduct community 
based outreaches by HWs 
and trained peer 
educators at work sites 

4,290,0
00 

4,290,00
0 

4,290,000 4,290,000 17,160,000 17,160,00
0 

 Conduct integrated SRH 
outreaches to schools 
(IEC/BCC, FP, RCT, STI 
screening, mgt& referral 
etc.) 

1,730,0
00 

1,730,00
0 

1,730,000 1,730,000 6,920,0000 6,920,000
0 

Conduct quarterly  peer 
review meetings at the 
worksites 

4,440,0
00 

4,440,00
0 

4,440,000 4,440,000 17,760,000 17,760,00
0 

Conduct support 
supervision and 
monitoring of trained 
peer educators in their 
communities, schools, 
YFCs and work sites 

1,358,0
00 

1,358,00
0 

1,358,000 1,358,000 5,432,000 5,432,000 

 Follow up of reported 
teenage pregnant girls in 
communities for ASRH 
services 

3,198,5
00 

3,198,50
0 

3,198,500 3,198,500 12,794,000 12,794,00
0 
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 Document good 
practices/most significant 
change stories on youth 
as advocacy materials 

 2,334,00
0 

  2,334,000 2,334,000 

     76,800,000 76,800,00
0 

Monitoring and Evaluation Strategy 
 
Operation and Maintenance Plan 
 

Activity/item Target Time frame 
(quarters) 

Responsibl
e  
Person 

cost Source  
of  funds 

Conduct quarterly  peer 
review meetings at the 
worksites 

150 Peer 
Educators 

Quarterly Health 
workers 

17,760,000 UNFPA 

Conduct support 
supervision and 
monitoring of trained 
peer educators in their 
communities, schools, 
YFCs and work sites 

2 YF 
Corners 
and 
worksites 

Quarterly DCDO 5,432,000 UNFPA 

Follow up of reported 
teenage pregnant girls in 
communities for ASRH 
services 

Pregnant 
girls 

Quarterly SPSWO 12,794,000 UNFPA 

 
PROJECT PROFILES 
Department: Works & Technical Services 
Sector: Water & Sanitation 
Code: 519/7b 
Title of Project: Construction of Bugongi Water and Sanitation System 
Implementing agency: Development Partners 
Location: Bugongi Parish, Kambuga Sub County 
Total planned expenditure: 1,056,000,000 shillings 
Funds secured: NIL 
Funding gap: 1,056,000,000 Shillings 
Recurrent expenditure:  
Start date: July 2017 
Completion date: January 2018 

Project objectives: To ensure sustainable provision of safe water within easy reach and  

    hygienic sanitation facilities based on management responsibility  
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    and ownership by the users 

Targeted Beneficiaries: Bugongi Community, schools, Health facilities and places  
of worship 

Project Background and justification: Bugongi parish is one of the least served parishes in 
Kambuga subcounty and water supply to Bugongi trading centre has always been 
problematic. There is an existing borehole in the trading centre has been repaired several 
time; however due to a high demand for safe water this borehole has always broken down 
over and over again. There is an existing protected spring in the valley bellow Bugongi trading 
centre which could be explored for a possibility of pumping water to the highest hill in the 
area in order to serve this Rural Growth Center. 

 
Technical Description: The project will involve the following; 

 Mobilization and sensitization of beneficiary communities 

 Design of the system 

 Formation of project implementation committee  

 Tendering, contracting and construction of the identified sources 

 Operation and maintenance 
 

Project work plan and budget: 

Activity  
 

Budget (000’) 
   

Total Operation 
& recur-
rent cots  
 

Quarter 
1  

 

Quarter 2 Quarter 3 Quarter 4  

Preliminaries: 
Land acquisition 

20,000    20,000  

Construction 
costs  

 600,000 330,400  930,400  

Supervision and 
monitoring 
(10%)  

105,600    105,600  

 
 
Monitoring and Evaluation Strategy  
Monitoring of the project implementation will be done by the District and the project funders 
in order to ensure that implementation is on schedule as well as ensuring value for money. 

 

Operation & maintenance plan:  
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An operation and maintenance plan shall be prepared basing on the estimate costs of 
operational costs. All the costs shall be met by the water users. 

 
Environment Impact Assessment and Mitigation Plan: 

Environmental concern  
 

Mitigation measure  
 

Cost  
 

Source of funding  
 

Deprivation of biodiversity of the 
original flow  

Limit abstraction to 
60% of total flow-
environmental flow 

- - 

    

 
Department: Works & Technical Services 
Sector: Water & Sanitation 
Code: 519/7b 
Title of Project: Construction of Kinaba water and Sanitation System-Phase 1 
Implementing agency: Kanungu District Local Government 
Location: Kinaba Sub County 
Total planned expenditure: 150,000,000 shillings 
Funds secured: 150,000,000 shillings 
Funding gap: Nil 
Recurrent expenditure:  
Start date: July 2018 
Completion date: March 2019 

Project objectives: To ensure sustainable provision of safe water within easy reach and  

    hygienic sanitation facilities based on management responsibility  

    and ownership by the users 

Targeted Beneficiaries: Kinaba Trading centre Community, schools, Health facilities    
                                         and places of worship 
 
Project Background and justification: Kinaba sub county is one of the newly created 
administrative units in Kanungu and among the least served sub counties in the District. 
There is an existing water source in the hill above the trading centre which has been designed 
to serve the communities, Kinaba primary school, Kinaba seed school, Kinaba Health center 3, 
churches and other private owned schools in the Rural Growth Center. 

 
Technical Description: The project will involve the following; 

 Mobilization and sensitization of beneficiary communities 

 Design of the system 

 Formation of project implementation committee  

 Tendering, contracting and construction of the identified sources 

 Operation and maintenance 
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Project work plan and budget: 

Activity  
 

Budget (000’) 
   

Quarter 
1  

Total Operation 
& recur-
rent cots  
 

Quarter 1 Quarter 2 Quarter 3 Quarter 4  

Preliminaries: 
Land acquisition 

5,000    5,000  

Construction 
costs  

 50,000 50,000 30,000 130,000  

Supervision and 
monitoring 
(10%)  

15,000    15,000  

 
Monitoring and Evaluation Strategy  
Monitoring of the project implementation will be done by the District and sub county leaders 
in order to ensure that implementation is on schedule as well as ensuring value for money. 

 

Operation & maintenance plan:  
An operation and maintenance plan shall be prepared basing on the estimate costs of 
operational costs. All the costs shall be met by the water users. 

 
Environment Impact Assessment and Mitigation Plan: 

Environmental concern  
 

Mitigation measure  
 

Cost  
(‘000) 

Source of funding  
 

Deprivation of biodiversity of the 
original flow  

Limit abstraction to 
60% of total flow-
environmental flow 

- - 

Deforestation during source protection 
works 

Planting of water 
friendly trees 
around the source 

1,000 Water grant 

 
 
 
 
Department: Works & Technical Services 
Sector: Water & Sanitation 
Code: 519/7b 
Title of Project: Construction of Kinaba water and Sanitation System-Phase 2 
Implementing agency: Kanungu District Local Government 
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Location: Kinaba Sub County 
Total planned expenditure: 180,000,000 shillings 
Funds secured: 180,000,000 shillings 
Funding gap: Nil 
Recurrent expenditure:  
Start date: July 2019 
Completion date: March 2020 

Project objectives: To ensure sustainable provision of safe water within easy reach and  

    hygienic sanitation facilities based on management responsibility  

    and ownership by the users 

Targeted Beneficiaries: Kinaba Trading centre Community, schools, Health facilities    
                                         and places of worship 
 
Project Background and justification: Kinaba sub county is one of the newly created 
administrative units in Kanungu and among the least served subcounties in the District. There 
is an existing water source in the hill above the trading centre which has been designed to 
serve the communities, Kinaba primary school, Kinaba seed school, Kinaba Health center 3, 
churches and other private owned schools in the Rural Growth Center. 

 
Technical Description: The project will involve the following; 

 Mobilization and sensitization of beneficiary communities 

 Design of the system 

 Formation of project implementation committee  

 Tendering, contracting and construction of the identified sources 

 Operation and maintenance 
 

 
 
 
 
 
Project work plan and budget: 

Activity  
 

Budget (000’) 
   

Total Operation 
& recur-
rent cots  
 

Quarter 
1  

   

 

Quarter 2 Quarter 3 Quarte
r 4 

 

Preliminaries: 
Land acquisition 
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Construction costs 
(extension of pipe 
work and new tap 
stands) 

 62,000 50,000 50,000 162,000  

Supervision and 
monitoring (10%)  

18,000    18,000  

 
Monitoring and Evaluation Strategy  
Monitoring of the project implementation will be done by the District and sub county leaders 
in order to ensure that implementation is on schedule as well as ensuring value for money. 

 

Operation & maintenance plan:  
An operation and maintenance plan shall be prepared basing on the estimate costs of 
operational costs. All the costs shall be met by the water users. 

 
Environment Impact Assessment and Mitigation Plan: 

Environmental concern  
 

Mitigation measure  
 

Cost  
 

Source of funding  
 

Deprivation of biodiversity of the 
original flow  

Limit abstraction to 
60% of total flow-
environmental flow 

- - 

Deforestation during source protection 
works 

Planting of water 
friendly trees 
around the source 

1,000 Water grant 

 
 
 
 
Department: Works & Technical Services 
Sector: Water & Sanitation 
Code: 519/7b 
Title of Project: Rehabilitation of Rurama Gravity Flow Scheme 
Implementing agency: Kanungu District Local Government 
Location: Kirima Sub County 
Total planned expenditure: 110,000,000 shillings 
Funds secured: 89,000,000 shillings 
Funding gap: 21,000,000 shillings 
Recurrent expenditure:  
Start date: July 2015 
Completion date: March 2016 
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Project objectives: To ensure sustainable provision of safe water within easy reach and  

    hygienic sanitation facilities based on management responsibility  

    and ownership by the users 

Targeted Beneficiaries: Kirima Trading centre Community, schools, Health facilities    
                                         and places of worship 
 
Project Background and justification: Kirima sub county is one of fastest growing urban 
centers in Kanungu District. There is an existing water scheme serving the trading centre 
which has outlived its design life churches and other private owned schools in the and yet it is 
serving a number of schools, health facilities and other institutions in Rural Growth Center. 

 
Technical Description: The project will involve the following; 

 Mobilization and sensitization of beneficiary communities 

 Re-design of the system 

 Formation of project implementation committee  

 Tendering, contracting and rehabilitation of the existing system 

 Operation and maintenance 
 

 
 
 
 
 
Project work plan and budget: 

Activity  
 

Budget (000’) 
   

Total Operation 
& recur-
rent cots  
 

Quarter 
1  

   

 

Quarter 2 Quarter 3 Quarte
r 4 

 

Preliminaries: re-
design 

10,000    10,000  

Construction costs 
(extension of pipe 
work and new tap 
stands) 

 50,000 39,000  89,000  

Supervision and 
monitoring (10%)  

11,000    11,000  

 
Monitoring and Evaluation Strategy  
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Monitoring of the project implementation will be done by the District and sub county leaders 
in order to ensure that implementation is on schedule as well as ensuring value for money. 

 

Operation & maintenance plan:  
An operation and maintenance plan shall be prepared basing on the estimate costs of 
operational costs. All the costs shall be met by the water users. 

 
Environment Impact Assessment and Mitigation Plan: 

Environmental concern  
 

Mitigation measure  
 

Cost  
 

Source of funding  
 

Deprivation of biodiversity of the 
original flow  

Limit abstraction to 
60% of total flow-
environmental flow 

- - 

Deforestation during source protection 
works 

Planting of water 
friendly trees 
around the source 

1,000 Water grant 

 
 
 
 
Department: Works & Technical Services 
Sector: Water & Sanitation 
Code: 519/7b 
Title of Project: Extension of Kabashaki Gravity Flow Scheme 
Implementing agency: Kanungu District Local Government 
Location: Rugyeyo Sub County 
Total planned expenditure: 76,000,000 shillings 
Funds secured: 76,000,000 shillings 
Funding gap: Nil 
Recurrent expenditure:  
Start date: July 2015 
Completion date: March 2016 

Project objectives: To ensure sustainable provision of safe water within easy reach and  

    hygienic sanitation facilities based on management responsibility  

    and ownership by the users 

Targeted Beneficiaries: Rugyeyo Sub county communities in Kabashaki, schools,  
Health facilities   and places of worship 

 
Project Background and justification: Rugyeyo sub county is one of fastest growing urban 
centers in Kanungu District. There is an existing water scheme serving the trading centre of 
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Kabashaki which needs to be extended to nearby villages, churches and other private owned 
schools. 

 
Technical Description: The project will involve the following; 

 Mobilization and sensitization of beneficiary communities 

 Re-design of the system 

 Formation of project implementation committee  

 Tendering, contracting and rehabilitation of the existing system 

 Operation and maintenance 
 

 
 
 
 
 
Project work plan and budget: 

Activity  
 

Budget (000’) 
   

Total Operation 
& recur-
rent cots  
 

Quarter 
1  

   

 

Quarter 2 Quarter 3 Quarte
r 4 

 

Preliminaries: re-
design 

4,000    4,000  

Construction costs 
(extension of pipe 
work and new tap 
stands) 

 30,000 35,000  65,000  

Supervision and 
monitoring (10%)  

7,000    7,000  

 
Monitoring and Evaluation Strategy  
Monitoring of the project implementation will be done by the District and sub county leaders 
in order to ensure that implementation is on schedule as well as ensuring value for money. 

 

Operation & maintenance plan:  
An operation and maintenance plan shall be prepared basing on the estimate costs of 
operational costs. All the costs shall be met by the water users. 

 
Environment Impact Assessment and Mitigation Plan: 
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Environmental concern  
 

Mitigation measure  
 

Cost  
 

Source of funding  
 

Deprivation of biodiversity of the 
original flow  

Limit abstraction to 
60% of total flow-
environmental flow 

- - 

Deforestation during source protection 
works 

Planting of water 
friendly trees 
around the source 

2,000 Water grant 

 
 
 
 
Department: Works & Technical Services 
Sector: Water & Sanitation 
Code: 519/7b 
Title of Project: Rehabilitation of Rutenga Gravity Flow Scheme 
Implementing agency: Donors 
Location: Rutenga Sub County 
Total planned expenditure: 750,000,000 shillings 
Funds secured: Nil 
Funding gap: 750,000,000 shillings 
Recurrent expenditure:  
Start date: July 2018 
Completion date: June 2019 

Project objectives: To ensure sustainable provision of safe water within easy reach and  

    hygienic sanitation facilities based on management responsibility  

    and ownership by the users 

Targeted Beneficiaries: Rutenga Trading centre Community, schools, Health facilities    
                                         and places of worship 
 
Project Background and justification: Rutenga sub county is one of fastest growing urban 
centers in Kanungu District. There is an existing water scheme serving the trading centre 
which has outlived its design life churches and other private owned schools r. 

 
Technical Description: The project will involve the following; 

 Mobilization and sensitization of beneficiary communities 

 Re-design of the system 

 Formation of project implementation committee  

 Tendering, contracting and rehabilitation of the existing system 

 Operation and maintenance 
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Project work plan and budget: 

Activity  
 

Budget (000’) 
   

Total Operation 
& recur-
rent cots  
 

Quarter 
1  

   

 

Quarter 2 Quarter 3 Quarte
r 4 

 

Preliminaries: re-
design 

20,000    20,000  

Construction costs 
(extension of pipe 
work and new tap 
stands) 

 300,000 355,000  655,000  

Supervision and 
monitoring (10%)  

75,000    75,000  

 
Monitoring and Evaluation Strategy  
Monitoring of the project implementation will be done by the District and sub county leaders 
together with the implementing partners in order to ensure that implementation is on 
schedule as well as ensuring value for money. 

 

Operation & maintenance plan:  
An operation and maintenance plan shall be prepared basing on the estimate costs of 
operational costs. All the costs shall be met by the water users. 

 
Environment Impact Assessment and Mitigation Plan: 

Environmental concern  
 

Mitigation measure  
 

Cost  
 

Source of funding  
 

Deprivation of biodiversity of the 
original flow  

Limit abstraction to 
60% of total flow-
environmental flow 

- - 

Deforestation during source protection 
works 

Planting of water 
friendly trees 
around the source 

5,000 Water grant 
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Department: Works & Technical Services 
Sector: Water & Sanitation 
Code: 519/7b 
Title of Project: Construction of Rwamishe water and Sanitation System 
Implementing agency: Donors 
Location: Kayonza Sub County 
Total planned expenditure: 350,000,000 shillings 
Funds secured: NIL 
Funding gap: 350,000,000 Shillings 
Recurrent expenditure:  
Start date: July 2017 
Completion date: February 2018 

Project objectives: To ensure sustainable provision of safe water within easy reach and  

    hygienic sanitation facilities based on management responsibility  

    and ownership by the users 

Targeted Beneficiaries: Kyeshero Trading centre Community, schools, Health facilities    
                                         and places of worship 
 
Project Background and justification: Kyeshero Parish in Kayonza sub county is one of the least 
served parishes in the District. There is an existing water source in the hill above the trading 
centre which has been designed to serve the communities, schools, churches in the Rural 
Growth Center. 

 
Technical Description: The project will involve the following; 

 Mobilization and sensitization of beneficiary communities 

 Design of the system 

 Formation of project implementation committee  

 Tendering, contracting and construction of the identified sources 

 Operation and maintenance 
 

 
 
 
 
 
Project work plan and budget: 

Activity  Budget (000’) Total Operation 
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    & recur-
rent cots  
 

Quarter 
1  

   

 

Quarter 2 Quarter 3 Quarte
r 4 

 

Preliminaries: 
Land acquisition 

5,000    5,000  

Construction 
costs  

 120,000 150,000 40,000 310,000  

Supervision and 
monitoring 
(10%)  

35,000    35,000  

 
Monitoring and Evaluation Strategy  
Monitoring of the project implementation will be done by the District and sub county leaders 
in order to ensure that implementation is on schedule as well as ensuring value for money. 

 

Operation & maintenance plan:  
An operation and maintenance plan shall be prepared basing on the estimate costs of 
operational costs. All the costs shall be met by the water users. 

 
Environment Impact Assessment and Mitigation Plan: 

Environmental concern  
 

Mitigation measure  
 

Cost  
 

Source of funding  
 

Deprivation of biodiversity of the 
original flow  

Limit abstraction to 
60% of total flow-
environmental flow 

- - 

Deforestation during source protection 
works 

Planting of water 
friendly trees 
around the source 

2,000 Water grant 

 
 
 
 
Department: Works & Technical Services 
Sector: Water & Sanitation 
Code: 519/7b 
Title of Project: Construction of Kiringa water and Sanitation System 
Implementing agency: North Kigezi and Kinkizi Dioceses WATSAN (NKKD) 
Location: Kambuga Sub County 
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Total planned expenditure: 260,000,000 shillings 
Funds secured: 260,000,000 Shillings 
Funding gap: NIL 
Recurrent expenditure:  
Start date: July 2015 
Completion date: March 2016 

Project objectives: To ensure sustainable provision of safe water within easy reach and  

    hygienic sanitation facilities based on management responsibility  

    and ownership by the users 

Targeted Beneficiaries: Kiringa and Kigando Trading centre Community, schools,  
                                         Health facilities and places of worship 
 
Project Background and justification: Kiringa Parish in Kambuga sub county is one of the least 
served Parishes in the District. There is an existing water source in the hill above the trading 
centre at Nyambizi which has been designed to serve the communities, Muhumuza primary 
school, Kiringa Health center 2, churches like Nyarugunda C.O.U, Kanyegyegye catholic church 
etc and other private owned schools in the Rural Growth Center. 

 
Technical Description: The project will involve the following; 

 Mobilization and sensitization of beneficiary communities 

 Design of the system 

 Formation of project implementation committee  

 Tendering, contracting and construction of the identified sources 

 Operation and maintenance 
 

 
 
 
 
Project work plan and budget: 

Activity  
 

Budget (000’) 
   

Total Operation 
& recur-
rent cots  
 

Quarter 
1  

   

 

Quarter 2 Quarter 3 Quarte
r 4 

 

Preliminaries: 
Land acquisition 

5,000    5,000  

Construction 
costs  

 100,000 100,000 30,000 230,000  
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Supervision and 
monitoring 
(10%)  

25,000    25,000  

 
Monitoring and Evaluation Strategy  
Monitoring of the project implementation will be done by the District and sub county leaders 
in order to ensure that implementation is on schedule as well as ensuring value for money. 

 

Operation & maintenance plan:  
An operation and maintenance plan shall be prepared basing on the estimate costs of 
operational costs. All the costs shall be met by the water users. 

 
Environment Impact Assessment and Mitigation Plan: 

Environmental concern  
 

Mitigation measure  
 

Cost  
(‘000) 

Source of funding  
 

Deprivation of biodiversity of the 
original flow  

Limit abstraction to 
60% of total flow-
environmental flow 

- - 

Deforestation during source protection 
works 

Planting of water 
friendly trees 
around the source 

1,000 Water grant 

 
 
 
 
Department: Works & Technical Services 
Sector: Water & Sanitation 
Code: 519/7b 
Title of Project: Extension of Mpungu Gravity Flow Scheme 
Implementing agency: Kanungu District Local Government 
Location: Mpungu Sub County 
Total planned expenditure: 160,000,000 shillings 
Funds secured: 160,000,000 shillings 
Funding gap: Nil 
Recurrent expenditure:  
Start date: July 2016 
Completion date: April 2017 

Project objectives: To ensure sustainable provision of safe water within easy reach and  

    hygienic sanitation facilities based on management responsibility  

    and ownership by the users 



294 

 

Targeted Beneficiaries: Mpungu Community, schools, Health facilities    
                                         and places of worship 
 
Project Background and justification: Kanungu District Local Government constructed Mpungu 
GFS in 2013 to supply water to Kanyashogye and parts of Karambi parishes; however a 
number of underserved areas in other parishes were left out due to lack of adequate 
resources. It is against this background that we plan to extend safe water closer to other 
users in order to promote good health and reduce household poverty through reduction in 
water borne diseases and time spent in fetching water. 

 
Technical Description: The project will involve the following; 

 Mobilization and sensitization of beneficiary communities 

 New pipeline design 

 Formation of project implementation committee  

 Tendering, contracting and construction of the identified sources 

 Operation and maintenance 
 

 
 
 
 
 
Project work plan and budget: 

Activity  
 

Budget (000’) 
   

Total Operation 
& recur-
rent cots  
 

Quarter 
1  

   

 

Quarter 2 Quarter 3 Quarte
r 4 

 

Preliminaries: 
design of new 
pipeline 
extension. 

11,000    11,000  

Construction 
costs  

 33,000 100,000  133,000  

Supervision and 
monitoring 
(10%)  

16,000    16,000  

 
Monitoring and Evaluation Strategy  
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Monitoring of the project implementation will be done by the District and sub county leaders 
in order to ensure that implementation is on schedule as well as ensuring value for money. 

 

Operation & maintenance plan:  
An operation and maintenance plan shall be prepared basing on the estimate costs of 
operational costs. All the costs shall be met by the water users. 

 
Environment Impact Assessment and Mitigation Plan: 

Environmental concern  
 

Mitigation measure  
 

Cost  
(‘000) 

Source of funding  
 

Deprivation of biodiversity of the 
original flow  

Limit abstraction to 
60% of total flow-
environmental flow 

- - 

Deforestation during source protection 
works 

Planting of water 
friendly trees 
around the source 

1,000 Water grant 

 
 
Department: Works & Technical Services 
Sector: Water & Sanitation 
Code: 519/7b 
Title of Project: Protection of 8 springs of low yield  
Implementing agency: Kanungu District Local Government 
Location: District wide 
Total planned expenditure: 40,000,000 shillings 
Funds secured: 40,000,000 shillings 
Funding gap: NIL 
Recurrent expenditure:  
Start date: July 2015 
Completion date: June 2016 
 

Project objectives: To ensure sustainable provision of safe water within easy reach and 
hygienic sanitation facilities based on management responsibility and ownership by the users 

 

Targeted Beneficiaries:  

Communities of Nyamirama sub county ( Kanzeranjoka in Ntugwa Parish and Nsekuye Gabriel 
and Pago springs in Rushaka Parish), communities of Nyanga parish (Maboko and Kogire 
springs in Nkunda Parish) and communities of Kambuga Sub county (Butumwire and Bijoki 
springs in Nyarugunda and Kiringa parish respectively).  

 



296 

 

Project Background and justification:  

Poverty has been linked to poor leaving conditions of the communities brought about by lack 
of safe water sources among others. Because of this, safe water supply was recognized as one 
of the Programme Priority Areas (PPAs) of Government, which needs intervention in order to 
improve on the well being of the people. Therefore springs protection was selected as one of 
the technological options for safe water supply. 

 

Technical Description:  
 

 Identification of suitable springs for protection 

 Mobilization and sensitization of beneficiary communities 

 Tendering, contracting and construction of the identified sources 

 Formation of operation and maintenance committees  

 Supervision and monitoring 
 

Project work plan and budget: 

Activity  
 

Budget (000’) 
   

Total Operation 
& recur-
rent cots  
 

Quarter 
1  

   

 

Quarter 2 Quarter 3 Quarter 4  

Source 
identification 
and design 

2,000    2,000  

Contract award 
and construction 
processes 

  20,000 16,000 36,000  

Supervision and 
Monitoring (5%) 

  1,000 1,000 2,000  

 
Monitoring and Evaluation Strategy  
To be carried out by the Water Officer 

 

Operation & maintenance plan:  
Water user committees shall be charged with the responsibility of ensuring proper operation 
and maintenance of the springs. 
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Environment Impact Assessment and Mitigation Plan: 

Environmental concern  
 

Mitigation measure  
 

Cost  
(‘000) 

Source of funding  
 

Deprivation of biodiversity of the 
original flow  

Limit abstraction to 
60% of total flow-
environmental flow 

- - 

Deforestation during source protection 
works 

Planting of water 
friendly trees 
around the source 

300 Water grant 

 
 
Department: Works & Technical Services 
Sector: Water & Sanitation 
Code: 519/7b 
Title of Project: Protection of 10 springs of low yield  
Implementing agency: Kanungu District Local Government 
Location: District wide 
Total planned expenditure: 50,000,000 shillings 
Funds secured: 50,000,000 shillings 
Funding gap: NIL 
Recurrent expenditure:  
Start date: July 2016 
Completion date: June 2017 
 

Project objectives: To ensure sustainable provision of safe water within easy reach and 
hygienic sanitation facilities based on management responsibility and ownership by the users 

 

Targeted Beneficiaries:  

Communities of Nyamirama sub county ( Butura, Tumushabe and Bampabwire Springs), 
communities of Kanyantorogo Sub county (Kahama, Bugiri and Rwebirere springs), 
communities of Rugyeyo sub county (Nyamizi, Kabugori and Katembe springs) and 
communities of Kambuga Town Council (Turonde moses spring in central ward).  

 
Project Background and justification:  

Poverty has been linked to poor leaving conditions of the communities brought about by lack 
of safe water sources among others. Because of this, safe water supply was recognized as one 
of the Programme Priority Areas (PPAs) of Government, which needs intervention in order to 
improve on the well being of the people. Therefore springs protection was selected as one of 
the technological options for safe water supply. 
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Technical Description:  
 

 Identification of suitable springs for protection 

 Mobilization and sensitization of beneficiary communities 

 Tendering, contracting and construction of the identified sources 

 Formation of operation and maintenance committees  

 Supervision and monitoring 
 

 

 

 

 

 

Project work plan and budget: 

Activity  
 

Budget (000’) 
   

Total Operation 
& recur-
rent cots  
 

Quarter 
1  

   

 

Quarter 2 Quarter 3 Quarter 4  

Source 
identification 
and design 

2,000    2,000  

Contract award 
and construction 
processes 

  20,000 26,000 46,000  

Supervision and 
Monitoring (5%) 

  1,000 1,000 2,000  

 
Monitoring and Evaluation Strategy  
To be carried out by the Water Officer 

 

Operation & maintenance plan:  
Water user committees shall be charged with the responsibility of ensuring proper operation 
and maintenance of the springs. 

 
 
Environment Impact Assessment and Mitigation Plan: 
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Environmental concern  
 

Mitigation measure  
 

Cost  
(‘000) 

Source of funding  
 

Deprivation of biodiversity of the 
original flow  

Limit abstraction to 
60% of total flow-
environmental flow 

- - 

Deforestation during source protection 
works 

Planting of water 
friendly trees 
around the source 

300 Water grant 

 
 
 
Department: Works & Technical Services 
Sector: Water & Sanitation 
Code: 519/7b 
Title of Project: Rehabilitation of 4 boreholes 
Implementing agency: Ministry of Water and Environment 
Location: District Wide 
Total planned expenditure: 16,000,000 shillings 
Funds secured: 16,000,000 
Funding gap:Nil 
Recurrent expenditure:  
Start date: July 2017 
Completion date: March 208 

Project objectives:  

1. To increase accessibility to safe water  
2. To promote hygienic use of water and sanitation facilities 

 

Targeted Beneficiaries:  
Communities near the following boreholes: Kiringa and Nyarutojo in Kambuga sub county, 

Rwanga P/S and Nakabonye in Kihihi Town council 
 
Project Background and justification:  

There has been a negative attitude on borehole water nation-wide because of its smell and 
quality.  The quality is compromised by mainly iron oxide from the rising pipes that form part 
of the borehole assembly.  However, efforts have been made to try and mitigate this effect of 
iron rust, which is responsible for the smell and yellowish colour in borehole water by 
replacing the GI pipe assembly with PVC. The new assembly is now called Modified U3 
pumps. 
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Therefore, rehabilitation of existing boreholes will involve changing the existing pipes from 
metallic to PVC and pumps from U3 to U3M. There are about 55 non-functional boreholes, 
which need rehabilitation. If rehabilitated, they would improve the safe water coverage by 
about 6%. 

 

Technical Description: The project will involve the following; 

 Identification of boreholes that need repair/modification with the help of extension 
staff and the sub counties. 

 Procurement of the necessary accessories for rehabilitation 

 Implementation with a well designed Operation and Maintenance plan such that they 
are self-sustaining after rehabilitation. A user fee will be introduced to cover O&M 
costs. 

 

 
Project work plan and budget: 

Activity  
 

Budget (000’) 
   

Total Operation 
& recur-
rent cots  
 

Quarter 
1  

   

 

Quarter 2 Quarter 3 Quarte
r 4 

 

Assessment of 
borehole status 

1,000    1,000  

Hire of firms to 
carry out repair 
works 

 7,000 7,000  14,000  

Supervision and 
monitoring 
(10%)  

 600 500 500 1,600  

 
Monitoring and Evaluation Strategy  
Monitoring of the project implementation will be done by the District and sub county leaders 
in order to ensure that implementation is on schedule as well as ensuring value for money. 

 

Operation & maintenance plan:  
An operation and maintenance plan shall be prepared basing on the estimate costs of 
operational costs. All the costs shall be met by the water users. 

 
Environment Impact Assessment and Mitigation Plan:  
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No environmental-social impacts are expected  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Department: Works & Technical Services 
Sector: Water & Sanitation 
Code: 519/7b 
Title of Project: Construction of public sanitation facilities 
Implementing agency: Kanungu District Local Government 
Location: Katete and Nyanga sub counties 
Total planned expenditure: 36,000,000 shillings 
Funds secured: 36,000,000 Shillings 
Funding gap:NIL 
Recurrent expenditure:  
Start date: July 2015 
Completion date: January 2017 

Project objectives: To ensure good hygiene and sanitation in Public places 

Targeted Beneficiaries: Katete and Nyanga sub county communities 
 
Project Background and justification: Public sanitation and hygiene is of great concern to the 
District leadership, most especially when you consider the levels of hygiene and sanitation 
generally which stand at 45% at household level and only 10% in public places. It is therefore 
important that Public sanitation be given priority since most public places like play grounds 
and markets accommodate many people on daily and weekly basis who require sanitation 
facilities. 

 

Technical Description: The project will involve the following; 

 Mobilization and sensitization of beneficiary communities 

 Design of sanitation facilities 

 Formation of project implementation committee  

 Tendering, contracting and construction of facilities 
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 Operation and maintenance 
 

Project work plan and budget: 

Activity  
 

Budget (000’) 
   

Total Operation 
& recur-
rent cots  
 

Quarter 
1  

   

 

Quarter 2 Quarter 3 Quarte
r 4 

 

Community 
sensitization and 
site 
identification 

3,000    3,000  

Construction 
costs  

 15,000 15,000  30,000  

Supervision and 
monitoring 
(10%)  

3,000    3,000  

 
Monitoring and Evaluation Strategy  
Monitoring of the project implementation will be done by the District and the sub county 
leadership in order to ensure that implementation is on schedule as well as ensuring value for 
money. 

 

Operation & maintenance plan:  
An operation and maintenance plan shall be prepared basing on the estimate costs of 
operational costs. All the costs shall be met by the facility users. 

 
Environment Impact Assessment and Mitigation Plan: 

Environmental concern  
 

Mitigation measure  
 

Cost  
 

Source of funding  
 

Removal of existing shrubs, bushes and 
trees 

Re planting of 
vegetation after 
project completion 

500,000 contractor 
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Department: Works & Technical Services 
Sector: Water & Sanitation 
Code: 519/7b 
Title of Project: Construction of hand dug shallow wells (3) 
Implementing agency: Kanungu District Local Government 
Location: District wide 
Total planned expenditure: 15,000,000 shillings 
Funds secured: 15,000,000 shillings 
Funding gap: Nil 
Recurrent expenditure:  
Start date: July 2016 
Completion date: April 17 

Project objectives: To ensure sustainable provision of safe water within easy reach and  

    hygienic sanitation facilities based on management responsibility  

    and ownership by the users 

Targeted Beneficiaries:  

Users with feasible water sources in the sub county of Nyanga ( baruma source, Ruhembe 
source and Busanza source) 

 

Project Background and justification:  

The District and sub-counties staff shall identify suitable sources for shallow wells from the 
community requests available at District/sub-county level and invites a specialist (geologist) 
where necessary to do a thorough feasibility study before any construction could take place 
and supervise the contractors during construction. The communities shall contribute in cash 
or kind for every source. Sub county contributions will be in cash or kind. 

 

Technical Description: The project will involve the following; 

 Mobilization and sensitization of beneficiary communities 

 Source identification 

 Formation of project implementation committee  

 Tendering, contracting and construction of the identified sources 

 Operation and maintenance 
Project work plan and budget: 

Activity  
 

Budget (000’) 
   

Total Operation 
& recur-
rent cots  
 

Quarter 1 Quarter 2 Quarter 3 Quarter 4  

Source identification and 1,000    1,000  
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formation of WUCs 

Construction costs    12,500  12,500  

Supervision and monitoring (10%)   1000 500  1,500  

 
Monitoring and Evaluation Strategy  
Monitoring of the project implementation will be done by the District and sub county leaders 
in order to ensure that implementation is on schedule as well as ensuring value for money. 

 

Operation & maintenance plan:  
An operation and maintenance plan shall be prepared basing on the estimate costs of 
operational costs. All the costs shall be met by the water users. 

 
Environment Impact Assessment and Mitigation Plan: 

Environmental concern  
 

Mitigation measure  
 

Cost  
 

Source of funding  
 

Deprivation of biodiversity of the 
original flow  

Limit abstraction to 
60% of total flow-
environmental flow 

- - 

 
Department: Works & Technical Services 
Sector: Water & Sanitation 
Code: 519/7b 
Title of Project: Software activities for water and sanitation 
Implementing agency: Kanungu District Local Government 
Location: District wide 
Total planned expenditure: 220,000,000 shillings 
Funds secured: 70,000,000 shillings 
Funding gap: 150,000,000 Shillings 
Recurrent expenditure:  
Start date: July 2015 
Completion date: June 2020 

Project objectives:  

 To ease mobilization of people around the water source 
 To ensure that the facility is effectively used and maintained 
 To ease collection and mobilization for operation and maintenance fees 
 To increase opportunity for massage sharing and cause behavior change. 
 Ease promotion of good attitudes an behaviors on sanitation and hygiene 
 Increase demand for services 
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Targeted Beneficiaries:  
The project is expected to benefit the population in the project areas who include , women  
men , schools , and other institutions  

Planning and advocacy meetings at district and sub-county  
Project Background and justification:  

Local Governments are mandated to use part of conditional grant to do software activities 
including hygiene education, general planning and Advocacy; pre-construction mobilization and 
training; construction phase; and post construction support 

 

Project work plan and budget: 

ctivity  
 

Budget (000’) 
   

Total 

Quarter 
1  

   

 

Quarter 2 Quart
er 3 

Quarte
r 4 

Planning and advocacy meetings 
at district and sub-county  

 6,000   6,000 

Planning and advocacy meetings 
at sub-county 

6,000    6,000 

Collection and Submission of 
Application and data Forms 

2,500 2,500 2,500 2,500 10,000 

Water Source Verification  1,500 1,500 1,500 1,500 6,000 

Sensitize communities to fulfill 
critical requirements  

10,000    10,000 

Establishing Water User 
Committees 

5,000    5,000 

Training WUC, communities  on 
Roles and Responsibilities, 
Gender, Participatory Planning 
and Monitoring  

 5,000   5,000 

Training WUC, communities  on 
O&M and cost recovery systems  

 5,000   5,000 

Training of WUC and primary 
schools on sanitation and hygiene 
improvement practice and HIV 
AIDS 

1,000 1,000 1,000 1,000 4,000 

Training private sector , 
caretakers  and scheme 
attendants in preventative 
maintenance 

 2,000 6,000  8,000 

Post-construction support to 
WUCs 

2,000 2,000 2,000 2,000 8,000 
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Baseline survey for sanitation  
     

Sanitation Week promotion 
activities 

  20,00
0 

 20,000 

Training private sector in contract 
management 

     

Drama shows promoting water, 
sanitation and O&M  practices 

     

Radio for promoting water, 
sanitation and O&M practices 

  3,000  3,000 

National hand washing campaign 
activities 

 2,000  2,000 4,000 

 
 
 
 
Department: Works & Technical Services 
Sector: Housing 
Code: 519/7a 
Title of Project: Construction of administration block 
Implementing agency: Kanungu District Local Government 
Location: District headquarters 
Total planned expenditure: 1,175,000,000 shillings 
Funds secured: NIL shillings 
Funding gap: 1,175,000,000 Shillings 
Recurrent expenditure:  
Start date: July 2016 
Completion date: June 2020 
 
OBJECTIVES 

 To create ample office accommodation at the district headquarters 
 
Targeted Beneficiaries:  

Staff and clients of Kanungu District 

 

Project Background and justification:  

Kanungu is a new district with increasing staff but with no ample office accommodation, which 
is very vital for effective service delivery and hence the need for this project. 
 

Technical Description: The project will involve the following; 

 Preparation of project documentation 

 Sourcing of competent construction firm  
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 Tendering, contracting and construction of the building 

 Supervision and monitoring 

 Operation and maintenance 
 
Project work plan and budget: 

Activity  
 

Budget (000’) 
   

Total 

Quarter 
1  

   

 

Quarter 2 Quarter 3 Quarter 4 

Construction 
costs  

290,812.5 290,812.5 290,812.5 290,812.5 1,163,25
0 

Supervision and 
monitoring 
(10%)  

3,000 3,000 4,000 1,750 11,750 

 
Monitoring and Evaluation Strategy  
Monitoring of the project implementation will be done by the District in conjunction with the 
consultant if any in order to ensure that implementation is on schedule as well as ensuring 
value for money. 

 

Operation & maintenance plan:  
An operation and maintenance plan shall be prepared basing on the estimate costs of 
operational costs. All the costs shall be met by the District council. 

 
Environment Impact Assessment and Mitigation Plan: 

Environmental concern  
 

Mitigation measure  
 

Cost  
 

Source of funding  
 

Clearance of existing trees and bushes Replanting of grass 
and trees around 
the building 

2,000 Local revenue 

Surface water downstream may be 
silted due to runoff carrying loose soil 
during the rainy season 

Landscape and re-
plant vegetation to 
reduce soil erosion 

3,000  

 
Department: Works & Technical Services 
Sector: Roads & Bridges 
Code: 519/7a 
Title of Project: Routine Maintenance of District Feeder Roads (310Km) 
Implementing agency: Kanungu District Local Government 
Location: District headquarters 
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Total planned expenditure: 1,200,000,000 shillings 
Funds secured: 1,200,000,000 shillings 
Funding gap: NIL Shillings 
Recurrent expenditure:  
Start date: July 2016 
Completion date: June 2020 
 
OBJECTIVES 

 To improve road communication in the district 

 To maintain drainage system and carriage surface way surface of district roads in good 

condition. 

 To safeguard the huge sum of money used in rehabilitation and periodic maintenance of 

roads. 

Targeted Beneficiaries:  

All road users in Kanungu District. 

 

Project Background and justification:  

Experience has shown that when a road is rehabilitated or periodically maintained and no 
routine maintenance is done its general condition depreciates very fast.  It was realized that 
there is a big difference between sections where there is routine maintenance and where it is 
not.  This has therefore made us under take routine maintenance of district roads with priority 
given to newly rehabilitated roads and major roads. 
 

 

 

Technical Description: The project will involve the following; 
 

 Carrying out of Annual District Road Inventory and Condition Surveys (ADRICS) on the 

District Feeder Road network. 

 Entering of the field data in Road Rehabilitation And Maintenance Planning System 

(RAMPS) Computer ware and eventual prioritisation of works. 

 Preparation of Annual District Road Work Plans 

 Employment of road gangs  

 Training of contractors and issuing of road tools 
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 Issuing of instructions on standard forms 

 Inspection and supervision of road gangs 

 Monitoring and Evaluation on Quarterly by preparing quarterly progress reports (QPRS). 

 

Project work plan and budget: 

Activity  
 

Budget (000’) 
   

Total 

Quarter 
1  

   

 

Quarter 2 Quarter 3 Quarter 4 

Payment of 
wages to road 
gangs/casual 
workers 

297,000 297,000 297,000 297,000 1,188,00
0 

Supervision and 
monitoring 
(10%)  

3,000 3,000 3,000 3,000 12,000 

 
Monitoring and Evaluation Strategy  
Monitoring of the project implementation will be done by the District in order to ensure that 
implementation is on schedule as well as ensuring value for money. 

 

Operation & maintenance plan:  
An operation and maintenance plan shall be prepared basing on the estimate costs of 
operational costs. All the costs shall be met by the District council. 

 
Environment Impact Assessment and Mitigation Plan: 
No environmental impact  
 
 
 
 
Department: Works & Technical Services 
Sector: Roads & Bridges 
Code: 519/7a 
Title of Project: Periodic maintenance of District Feeder Roads (237Km) 
Implementing agency: Kanungu District Local Government 
Location: District headquarters 
Total planned expenditure: 3,081,000,000 shillings 
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Funds secured: 1,540,000,000 shillings 
Funding gap: 1,541,000,000 Shillings 
Recurrent expenditure:  
Start date: July 2016 
Completion date: June 2020 
 
OBJECTIVES 

 To improve road communication in the district 

 To maintain drainage system and carriage surface way surface of district roads in good 

condition. 

 To safeguard the huge sum of money used in rehabilitation and periodic maintenance of 

roads. 

Targeted Beneficiaries:  
All road users in Kanungu District. 
Project Background and justification:  

Experience has shown that when a road is periodically maintained and with routine 
maintenance is done its general condition does not depreciate very fast. Since Uganda road 
fund does not fund rehabilitation, it is imperative that we consider periodic maintenance. 
 

Technical Description: The project will involve the following; 
 

 Carrying out of Annual District Road Inventory and Condition Surveys (ADRICS) on the 

District Feeder Road network. 

 Entering of the field data in Road Rehabilitation And Maintenance Planning System 

(RAMPS) Computer ware and eventual prioritisation of works. 

 Preparation of Annual District Road Work Plans 

 Engage our resources like machinery and human resource as required by force account 

mechanisms. 

 Inspection and supervision of road gangs 

 Monitoring and Evaluation on Quarterly by preparing quarterly progress reports 

(QPRS). 
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Project work plan and budget: 

Activity  
 

Budget (000’) 
   

Total Operation 
& recur-
rent cots  
 

Quarter 
1  

   

 

Quarter 2 Quarter 3 Quarter 4  

Payment of 
wages to road 
gangs/casual 
workers 

767,250 767,250 767,250 767,250 3,069,00
0 

 

Supervision and 
monitoring 
(10%)  

3,000 3,000 3,000 3,000 12,000  

 
Monitoring and Evaluation Strategy  
Monitoring of the project implementation will be done by the District in order to ensure that 
implementation is on schedule as well as ensuring value for money. 

 

Operation & maintenance plan:  
An operation and maintenance plan shall be prepared basing on the estimate costs of 
operational costs. All the costs shall be met by the District council. 

 
Environment Impact Assessment and Mitigation Plan: 
No environmental impact, however planting of trees along the road reserve will be given a 
priority. 
 
 
Department: Works & Technical Services 
Sector: Roads &Bridges 
Code: 519/7a 
Title of Project: completion of opening of Mpungu road (21Km) 
Implementing agency: Ministry of Works and Transport 
Location: District headquarters 
Total planned expenditure: 1,081,000,000 shillings 
Funds secured: NIL shillings 
Funding gap: 1,081,000,000 Shillings 
Recurrent expenditure:  
Start date: July 2018 
Completion date: June 2019 
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OBJECTIVES 

 To improve road communication in the district 

 To maintain drainage system and carriage surface way surface of district roads in good 

condition. 

 To safeguard the huge sum of money used in rehabilitation and periodic maintenance of 

roads. 

Targeted Beneficiaries:  
All road users in Kanungu District. 
Project Background and justification:  

Mpungu subcounty is one of the hard reach areas in Kanungu district where it takes 72 Km to 
reach the headquarters. With the opening of Mpungu road, which is just 21Km, the community 
of Mpungu sub county would have been opened to services offered by the government and 
other stakeholders well as reducing on the cost of goods in the area due to reduction in 
transport cost. Mpungu road passes in the hills near Bwindi forest and which have potential for 
growing tea.  
Technical Description: The project will involve the following; 
 

 Carrying out of Annual District Road Inventory and Condition Surveys (ADRICS) on the 

District Feeder Road network. 

 Tendering of the works 

 Inspection and supervision of road gangs 

 Monitoring and Evaluation on Quarterly by preparing quarterly progress reports (QPRS). 

Project work plan and budget: 

Activity  
 

Budget (000’) 
   

Total 

Quarter 
1  

   

 

Quarter 2 Quarter 3 Quarter 4 

Payment of 
wages to road 
gangs/casual 
workers 

267,250 267,250 267,250 267,250 1,069,00
0 

Supervision and 
monitoring 
(10%)  

3,000 3,000 3,000 3,000 12,000 
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Monitoring and Evaluation Strategy  
Monitoring of the project implementation will be done by the District in order to ensure that 
implementation is on schedule as well as ensuring value for money. 

 
Operation & maintenance plan:  
An operation and maintenance plan shall be prepared basing on the estimate costs of 
operational costs. All the costs shall be met by the District council. 

 
Environment Impact Assessment and Mitigation Plan: 

Environmental concern  
 

Mitigation measure  
 

Cost  
 

Source of funding  
 

Clearance of existing trees and bushes Replanting of grass 
and trees around 
the building 

4,000 Local revenue 

Surface water downstream may be 
silted due to runoff carrying loose soil 
during the rainy season 

Landscape and re-
plant vegetation to 
reduce soil erosion 

3,000 contractor 

 
Department: Works & Technical Services 
Sector: Roads and Bridges 
Code: 519/7a 
Title of Project: Construction of Munyaga Bridge 
Implementing agency: Ministry of Works and Transport 
Location: District headquarters 
Total planned expenditure: 550,000,000 shillings 
Funds secured: NIL shillings 
Funding gap: 550,000,000 Shillings 
Recurrent expenditure:  
Start date: July 2019 
Completion date: June 2020 
 
OBJECTIVES 

 To improve road communication in the district 

 To maintain drainage system and carriage surface way surface of district roads in good 

condition. 

 To connect Mukono parish in Kayonza sub county to the nearest hospital (Bwindi hospital) 

Targeted Beneficiaries:  
All road users in of Mukono-samaria-Katembe road in Kanungu District. 
Project Background and justification:  
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Mukono-Samaria-Katembe road is a tourism road and connects to Bwindi community hospital. 
Munyaga river has a temporary bridge which once it is washed out patients and school going 
children get stuck  
Technical Description: The project will involve the following; 
 

 Carrying out of Annual District Road Inventory and Condition Surveys (ADRICS) on the 

District Feeder Road network. 

 Tendering of the works 

 Inspection and supervision of road gangs 

 Monitoring and Evaluation on Quarterly by preparing quarterly progress reports (QPRS). 

Project work plan and budget: 

Activity  
 

Budget (000’) 
   

Total 

Quarter 
1  

   

 

Quarter 2 Quarter 3 Quarter 4 

Payment to the 
contractor for 
works 

267,250 267,250 267,250 267,250 1,069,00
0 

Supervision and 
monitoring 
(10%)  

3,000 3,000 3,000 3,000 12,000 

 
Monitoring and Evaluation Strategy  
Monitoring of the project implementation will be done by the District in order to ensure that 
implementation is on schedule as well as ensuring value for money. 

 
Operation & maintenance plan:  
An operation and maintenance plan shall be prepared basing on the estimate costs of 
operational costs. All the costs shall be met by the District council. 

Environment Impact Assessment and Mitigation Plan: 

Environmental concern  
 

Mitigation measure  
 

Cost  
 

Source of funding  
 

Clearance of existing trees and bushes Replanting of grass 
and trees around 
the building 

4,000 Local revenue 

Surface water downstream may be 
silted due to runoff carrying loose soil 

Landscape and re-
plant vegetation to 

3,000 contractor 
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during the rainy season reduce soil erosion 

 
Department: Works & Technical Services 
Sector: Roads and Bridges 
Code: 519/7a 
Title of Project: Rehabilitation of Rugyeyo-Muramba Road (6.6Km) 
Implementing agency: Ministry of Works and Transport 
Location: District headquarters 
Total planned expenditure: 850,000,000 shillings 
Funds secured: NIL shillings 
Funding gap: 850,000,000 Shillings 
Recurrent expenditure:  
Start date: July 2017 
Completion date: June 2018 
 
OBJECTIVES 

 To improve road communication between Rugyeyo and Rutenga Sub Counties 

 To maintain drainage system and carriage surface way surface of district roads in good 

condition. 

 Targeted Beneficiaries:  
All road users in of Rugyeyo-Muramba road. 
Project Background and justification:  

Rugyeyo-Muramba road is the only alternative route connecting Kanungu-Kabale road to the 
rest of the District. This road was opened, but was never given enough funds to complete it and 
yet it offers opportunities to the communities of Muramba Parish in Rutenga sub county 
connecting them to the newly created Rugyeyo Hospital and the Nyakabungo Market. 
Technical Description: The project will involve the following; 
 

 Road condition and improvement survey 

 Tendering of the works 

 Rehabilitation of the entire road length  

 Construction of Muramba Bridge 

 Inspection and supervision of road gangs 

 Monitoring and Evaluation on Quarterly by preparing quarterly progress reports (QPRS). 

Project work plan and budget: 

Activity  Budget (000’) Total Operation 
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    & recur-
rent cots  
 

Quarter 
1  

   

 

Quarter 2 Quarter 3 Quarter 4  

Payment for 
work done to 
the contractor 

 382,500 

 

382,500 

 

 765,000 

 

 

Supervision and 
monitoring 
(10%)  

21,250 21,250 21,250 21,250 85,000  

 
Monitoring and Evaluation Strategy  
Monitoring of the project implementation will be done by the District and MoW&T in order 
to ensure that implementation is on schedule as well as ensuring value for money. 

 
Operation & maintenance plan:  
An operation and maintenance plan shall be prepared basing on the estimate costs of 
operational costs. All the costs shall be met by the District council. 

 
Environment Impact Assessment and Mitigation Plan: 

Environmental concern  
 

Mitigation measure  
 

Cost  
 

Source of funding  
 

Clearance of existing trees and bushes Replanting of grass 
and trees around 
the building 

4,000 Local revenue 

Surface water downstream may be 
silted due to runoff carrying loose soil 
during the rainy season 

Landscape and re-
plant vegetation to 
reduce soil erosion 

3,000 Contractor 
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NATURAL RESOURCES DEPARTMENT PROJECT PROFILES. 
1 .Project name: PLANTING AND MAINTENANCE OF MAFUGA FOREST. 
2. Sector:  Natural Resources. 
3. Sub sector: Forestry 
4 .Project status: On going. 
5. Location: Mafuga Rutenga sub county. 
6 .Background:  This project started in 2005 as an alternative long time source of income to the 
district and contribute to the environmental sustainability of the district. 
7. Objectives: to have planted 100ha of trees for timber, revenue and general environmental 
protection in the district. 
8. Identification process: Was initiated by Kanungu District Local Government. 
9. Technical description:  
 Demarcation of the remaining land. 

 Slashing of the identified area. 

 Ground preparation 

 Lining out. 

 Seed procurement  

 Planting 

 Weeding 

 Pruning 

 Harvesting  

 Maintenance 

10. Implementing agency: Kanungu district local government. 
11. Potential social impacts: 
 Employment to the people. 

 Provision of firewood. 

 Income generation to local people. 

 Tree thefts and conflicts among communities. 

 Vermin especially monkeys and bird destroying peoples crops. 

12. Potential environmental impacts of the project. 
 Soil erosion due to access road construction. 

 Fire outbreaks due to leaf falls and slashed grass 

 Reduction in natural vegetation and animal population as pine is an artificial 

plantation. 

 13. Environmental impact mitigation measures 
 Establish and maintain fire lines along the boundary of the forest. 

 Soil stabilization by planting of appropriate grass 

 Erect sign posts to warm public of protection of the forest. 
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 Maintenance of access roads to ease supervision and forest protection. 

14. Total planned expenditure.  130,000,000 Million. 
15. Source of funds: Kanungu District Local Government (LGMSD). 
16. Timeframe: 2015 - 2020. 
17. Plan for implementation: Continue to contract services to plant the remaining area by 
tendering and recruitment of patrol men to protect the forest from wild fires, stray animals and 
thefts. 
18.  Supervision arrangement: Carry out 24 field visits annually. 
20. Monitoring arrangement:  District team headed by CAO to monitor once a year. 
21. Performance indicator: Number of hectares planted and maintained. 
22.  Evaluation : A team to be constituted and conducts work once a year. 
23. PROJECT COSTING 

ACTIVITY TARGET 2015/6  2016/7 2017/8 2018/9 2019/
20 

Total  

Procure tree 
seedlings 

70,000 10,500,000 10,500,000 0 0 0 21,000,000 

Planting  14ha 3,500,000 3,500,000 0 0 0 7,000,000 

Operation 
Maintenance  

100ha 10,000,000 10,000,000 10,000,000 14,000,00
0 

13,000,
000 

57,000,000 

Forest protection 100ha 5,000,000 5,000,000 5,000,000 10,000,00
0 

10,000,
000 

35,000,000 

Monitoring and 
supervision 

24 visits 2,000,000 2,000,000 2,000,000 2,000,000 2,000,0
00 

10,000,000 

  31,000,000 31,000,000 17,000,000 26,000,00
0 

25,000,
000 

130,000,00
0 

 

NATURAL RESOURCES DEPARTMENT PROJECT PROFILES 

1. Project name: Revenue sharing projects. 
2. Sector: Natural Resources. 
3. Sub sector: Tourism promotion 
4. Project status: On going. 
5. Location: Lower Local Governments around BINP/QENP. 
6. Background:  This project was started in the year 2000 by Uganda wildlife authority in order 
to reduce human wildlife conflicts around protected areas.   
7. Objective: To support implementation of projects which promote the reduction of Human - 
wildlife conflicts like construction of trenches, fencing using chain link, building of buffalo wall 
and livelihood improvement projects. 
8. Identification process: Programme was initiated by Uganda wildlife Authority in collaboration 
with communities around protected areas. 
 9. Technical description:  
 Declaration of accumulated funds by UWA 

 Dissemination of revenue sharing projects funding criteria. 

 Revenue sharing projects identification by frontline parishes, prioritization and 

selection. 
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 Integration of projects into LG development plans. 

 Projects approval, disbursement of funds and Projects launch and implementation. 

10. Implementing agency: KANUNGU DISTRICT LOCAL GOVERNMENT. 
11. Potential social impacts: 
 Income generation to local people. 
 Crop raiding of adjacent communities. 

 Conflicts amongst the communities especially those left out of the beneficiary lists. 

 Reduced chances for transmission of diseases by animals to humans and vice versa. 

 Improved social services like water and education due to class room blocks construction. 

12. Potential environmental impacts of the project. 
 Soil erosion due to construction of access roads and classroom structures. 

 Increased Ex-Situ wild life conservation. 

 Reduction in natural vegetation. 

13. Environmental impact mitigation measures 
 Establish buffalo walls and Mauritius thorn fences to avoid crop raiding. 

 Soil stabilization by planting of appropriate vegetation. 

 Erect sign posts on project implementation areas. 

 Training communities on friendly vermin control measures. 

14. Total planned expenditure.  1.500,000,000. 
15.  Source of funds: UWA 
16. Timeframe: 2015-2020. 
17. Plan for implementation: Projects will be selected by frontline LCI communities by sept each 
year and community procurement committee will advertise for suppliers of goods and services 
who be selected after meeting criteria. 
19.  Supervision arrangement:  Monthly supervision visits by LCI chairpersons who will make 
reports to parish chiefs. Quarterly monitoring will be done by sub-county chiefs. 
20. Monitoring arrangement: monitoring will be done at all levels LCI, Parish, Sub-county and 
District on Quarterly basis. 
21. Performance indicators: Number and type of projects implemented.  
22. Evaluation: Two meetings at frontline communities will be organized before and after 
project implementation to monitor and evaluate project performance. The meetings will be 
attended by all stakeholders in the project design. 
 
PROJECT COSTING 

ACTIVITY TARGE
T 

2015/6  2016/7 2017/8 2018/9 2
0
1
9
/

Total  
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2
0 

Monitoring projects in 
sub counties by the 
district technical team. 

10 15,000,0
00 

15,000,000, 15,000,000 15,000,000 1
5
,
0
0
0
,
0
0
0 

75,000
,000 

Procuring  tea plantlets 
for buffer zones around 
bwindi NP 

100,000 
seedling
s 

50,000,0
00 

50,000,000 50,000,000 50,000,000 5
0
,
0
0
0
,
0
0
0 

250,00
0,000 

Procurement of goats 500 
goats 

75,000,0
00 

75,000,000 75,000,000 75,000,000 7
5
,
0
0
0
,
0
0
0 

375,00
0,000 

Other projects as 
selected by communities 

 160,000,
000 

160,000,000 160,000,000 160,000,000 1
6
0
,
0
0
0
,
0
0
0 

800,00
0,000 

  300,000,
000 

300,000,000 300,000,000 300,000,000 3
0
0
,
0
0
0
,
0

1,500,
000,00
0 
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NATURAL RESOURCES PROJECT PROFILES 
1 .Project name: Opening boundary and restoration of Ibarya forest wetland. 
2. Sector: Natural Resources. 
3 .Sub sector: Environment and Forestry 
4. Project status: New and proposed. 
5. Location: Katete/Kirima sub counties  
6. Background:  The wetland has been encroached on by the public and it needs restoration.   
7. Objective: To open the boundary and restore the wetland forest to its original state.. 
8. Identification process: Was initiated by Kanungu District Local government. 
 9. Technical description:  

 Demarcation of the encroached area. 

 Carry out GPS location of the area. 

 General restoration 

10. Implementing agency: KANUNGU DISTRICT LOCAL GOVERNMENT. 
11. Potential social impacts: 
 Loss of crop land 
 Conflicts in the communities especially those evicted. 
 Loss of grazing land and water points. 

12. Potential environmental impacts of the project. 
 Flood control. 
 Improvement of vegetation cover. 
 Better availability and access to resources like craft making materials, water, fuel wood, 

etc. 
 Reduced siltation of Kiruruma river. 
 Good local microclimate. 

13. Environmental impact mitigation measures 
 Restoration exercise. 

14. Total planned expenditure.  20,000,000 
15. Source of funds: un funded priority. 
16. Timeframe: 2015-2020. 
17. Plan for implementation: 

 Sensitization dialogue meetings to be conducted.  
 Covering the drainage trenches and cutting of exotics. 

19.  Supervision arrangement:  Monthly supervision visits to be done. 
20. Monitoring arrangement: Monitoring will be quarterly by stakeholders. 
21. Performance indicators: Area demarcated and restored.  
22. Evaluation: Site meetings twice a year to be conducted.. 
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PROJECT COSTING 

ACTIVITY TARGE
T 

2015/16  2016/17 2017/18 2018/19 2019/2
0 

Total  

Technical monitoring 
to establish extent of 
damage. 

2 2,000,00
0 

0 0 0 0 2,000,00
0 

Hold dialogue 
meetings on the site. 

2 8,000,00
0 

0 0 0 0 8,000,00
0 

Restoration exercise  2,000,00
0 

2,000,000 2,000,000 0 0 6,000,00
0 

Monitoring visits 2  2,000,000 0 2,000,00
0 

0 4,000,00
0 

Totals 6 12,000,0
00 

4,000,000 2,000,000 2,000,00
0 

 20,000,0
00 

 
NATURAL RESOURCES DEPARTMENT PROJECT PROFILES 
Project name: INTEGRATED MANAGEMENT OF KANYAMPANGA GRAVITY WATER CATCHMENT.  
2.  Sector:  Natural Resources. 
3. Sub sector: Environment. 
4. Project status: Proposed. 
5. Location: Kyumbugushu-mukono-kayonza sub county. 
6. Background:  Government is implementing a scheme to provide safe water to water stressed 
areas in Kanungu District particularly Kayonza, Kanyantoroogo, Greater Kihihi, Nyanga and 
Nyakinoni sub counties. The project if completed, can serve an approximate 55000 or so 
households in the Kinkiizi West constituency.  
At the source in Kyumbugushu village, three (3) ‘’SUPPLY EYES’’ have been developed and are 
currently producing water that will soon be available for use by the community. The catchment 
reservoir to this source is known to be a crater on top of the hill that has an ecological 
relationship with the Bwindi Impenetrable National Park also a World Heritage Site. Therefore 
in order to ensure sustained yield and continued supply of safe water by the scheme, there is 
need to conserve the catchment area by improving the human and natural environments in the 
upstream of the water source so that livelihoods can shift from nature based activities that 
interfere with ecosystem functioning and integrity which eventually have a negative bearing on 
the water availability and supply system. 
7. Objective: To conserve the water source at Kanyampanga and its catchment for sustainable 
water supply to communities in the project area through an integrated approach involving 
surrounding communities, technocrats, local authorities, conservation authorities and Ministry 
of Water for Inter and Intra-generational equity.  
8. Identification process: Was initiated by GOU and Kanungu District Local Government. 
9. Technical description:  
 Community mobilization to solicit support of the surrounding community members for 

conservation of water source and its catchment.  
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 A cross section of individuals, officials and stakeholder institutions will be involved in the 
meetings to provide a wide platform of ideas and clarify any issues that be identified by 
participants in the exercise. The critical roles of NWSC and BMCA in management of the 
system and catchment must be emphasized. 

 Promotion of tree planting by adjacent communities and specifically those in the upper 
catchment particularly focusing on indigenous species, fodder trees, agro-forestry trees 
and appropriate exotic ones (especially broad leafed and massive canopy ones that 
contribute to precipitation formation) and promote soil stability while allowing for 
infiltration thus recharge the sub surface flow and aquifers in the deeper soil layers. 

 Community training and demonstration establishments on modern methods of small 
scale farming in a steep and rugged terrain. Particular emphasis will be on soil and water 
conservation structures, agro-forestry tree planting, conservation farming and 
sustainable small scale animal husbandry. This is all aimed at increasing household 
incomes and rid the community of abject poverty.  

 Promoting sector cooperation to improve natural resource based livelihoods and other 
ecosystem services. 

 The sustainable management of Kanyampanga using multi-sector approach involving 
sustainable agriculture practices under MAAIF and sister Ministries of Water and 
Environment, Lands, Energy and Trade.  

10. Implementing agency: Kanungu District Local Government. 
11. Potential social impacts: 
 Employment to the people. 
 Provision of firewood. 
 Income generation to local people. 
 Reduced conflicts among communities. 

12. Potential environmental impacts of the project. 

 Improved vegetation cover. 

 Sustained water supply. 

 Reduced sanitation related diseases. 
 13. Environmental impact mitigation measures 
 Establish soil and water conservation structures. 
 Agroforestry promotion. 
 Soil stabilization 
 Sanitation promotion. 

14. Total planned expenditure. 186,500,000= 
15. Source of funds: Ministry of Water and Environment/ Kanungu DLG. 
16. Timeframe: 3 years. 
17. Plan for implementation: Community mobilization meetings (4 per year divided into 
quarters). 
18. Supervision arrangement: Technical support to cater for allowances, fuel, travel in land and 
report writing done on quarterly basis for 3 yrs. 
19. Monitoring arrangement: Monitoring and evaluation by project implementation team 
(political &technical) to cater for allowances, fuels and report writing done on quarterly basis 
for 3 yrs. 
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20. Performance indicators: Area restored, number of trees planted in the catchment. 
 
 PROJECT COSTING 

ACTIVITY TARGET 2015/6  2016/7 2017/8 2018
/9 

20
19
/2
0 

Total  

Initial community 
mobilization 
meetings. 

12 4 4 4 4 0      
6,000,000
= 

Purchase of 50,000 
tree seeds for the 
entire project 
duration, nursery bed 
establishment and 
planting in 3 phases. 

50,000 125,000,000 0 0 0 0 115,000,0
00 

Planting and 
Management of trees 
in the catchment 
(supervision by the 
Forest Officer and 
Envt officer).  

50,000 2,400,000 
 

2,400,000 
 

2,400,000 
 

0 0 7,200,000 

Operation 
Maintenance  

50000 3,600,000 3,600,000 3,600,000 0 0 10,800,00
0 

Technical support 
done on quarterly 
basis for 3 days. 

12 6,000,000 6,000,000 6,000,000 0 0 18,000,00
0 

Monitoring and 
evaluation by project 
implementation 
team (political 
&technical) to cater 
for allowances, fuels 
and report writing 
done on quarterly 
basis for 3 yrs. 

12 visits 4,000,000 4,000,000 4,000,000 0 0 12,000,00
0 

Annual Information 
dissemination 
workshops to share 
experiences and 
performance of the 
project to solicit 
partners to promote 

3 2,000,000 2,000,000
0 

2,000,000 0 0 6,000,000 
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and sustain the 
project. 

Contingency        17,500,00
0 

Total        186,500,0
00 

 
NATURAL RESOURCES DEPARTMEN PROJECT PROFILES 
1. Project name: Coordination of Environment Management. 
2. Natural Resources. 
3 .Sub sector: Environment 
4 .Project status: On going. 
5. Location: District wide.. 
6. Background:  This programme commenced in 1995 with the enactment of the National 
Environment Act CAP 153. 
7. Objective: To ensure that every Ugandan lives in a Clean and Healthy Environment. 
8. Technical description:  
 Production of the District Environment Action Plan and Annual District State of 

Environment Reports. 
 Field monitoring visits to fragile ecosystems. 
 Monitoring Environmental Compliance levels of development projects and EIA reviews. 
 Celebration of International conservation events like WED and WWD.  
 Public sensitizations and stakeholder training. 
 Integration of project into development plans. 
 Projects approval. 
 Projects launch and implementation. 

 
10. Implementing agency: KANUNGU DISTRICT LOCAL GOVERNMENT. 

11. Potential social impacts: 
 Income generation to local people. 
 Reduced environmental hazards like land slides and extreme weather conditions.  
 Reduced conflicts in the communities especially related to access to environmental 

resources. 
 Improved crop yields due to highly productive land. 
 Improved social services like clean water. 
 Reduced human deaths due to vagaries of nature. 
 Social insecurity for encroachers evicted from public resources. 

12. Potential environmental impacts of the project. 
 Reduced soil erosion due to better farming practices adopted. 
 Clean local environment resulting from proper ecosystems functioning. 
 Increased availability of high value life supporting environmental resources. 

13. Negative Environmental impact mitigation measures. 
 Massive public training and sensitization on natural resources use. 
 Soil stabilization by planting of appropriate grass 
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 Training communities on resource friendly development. 
14. Total planned expenditure.  155,000,000. 
15 .  Source of funds: GoU and Kanungu DLG (Remains largely Un funded).. 
16. Timeframe: 2015-2020. 
17. Plan for implementation: Monitoring use trends for environmental resources will be 
undertaken by EFPPs and Local Leaders in close collaboration with resource users and then 
appropriate measures and projects will be designed to address the environmental challenges 
identified while harnessing all opportunities available. 
18. Monitoring and Supervision arrangement: This will be done Monthly and quarterly in form 
of field visits by Local Leaders and EFPPs. 
19. Performance indicators: Number and type of projects monitored and EIAs reviewed, public 
sensitizations conducted, environmental restoration activities conducted and compliance 
notices issued. 
22. Evaluation:  Dissemination meetings held and environmental issues addressed. 
 
PROJECT COSTING 

Output                                                                                                                          Targe
t  

2015/16 2016/17 2017/18 2018/19 2019/20 Total  

Coordination 
and 
environment
al 
management 
programmes. 

       

 EIA 
compliance 
monitoring 
inspections 

50 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000 

Seminars for 
LECS on 
environment
al issues and 
wetlands. 

25 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 10,000,000 

Wetland 
monitoring 
visits 

50 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 10,000,000 

World 
Environment 
day and 
World 
wetland day 
celebrations. 

5 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000 30,000,000 

Preparation 5 20,000,00 20,000,00 20,000,00 20,000,00 20,000,00 100,000,00
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of DEAP and 
DSOER. 

0 0 0 0 0 0 

TOTALS  31,000,00
0 

31,000,00
0 

31,000,00
0 

31,000,00
0 

31,000,00
0 

155,000,00
0 

 
1. Project name: Forestry Management Programme. 
2. Natural Resources.  
3 .Sub sector: Forestry 
4 .Project status: On going. 
5. Location: District wide.. 
6. Background:  This programme commenced in 1995 with the enactment of the National 
Environment Act CAP 153. 
7. Objective: To ensure Provision of adequate forest resources to all humanity as an economic 
good and also contribute to the global struggle against climate change by ‘’Greening the 
Economy’’. 
8. Technical description:  
 Knowledge transfer to tree farmers on sustainable management techniques. 
 Tree nursery establishment to avail timely forest planting material. 
 Restoration of the Meizimera Forest reserve. 
 River bank protection by planting of bamboo in flood plains and river catchment zones. 
 Tree planting along road reserves and all public lands as well as hill tops and slopes in 

private stewardships. 
 Promotion and training on Agro forestry practices. 
 Monitoring timber trade and Compliance to National laws, policies and regulations.  
 Community/ Public sensitizations and stakeholder training on energy saving 

technologies. 
 Integration of project into development plans. 
 Projects launch and implementation. 

9. Implementing agency: KANUNGU DISTRICT LOCAL GOVERNMENT. 
11. Potential social impacts: 
 Income generation to local people. 
 Reduced environmental hazards like land slides and extreme weather conditions.  
 Reduced conflicts in the communities especially related to access to environmental 

resources. 
 Improved crop yields due to highly productive land. 
 Improved social services like clean water due to increased local revenue available. 
 Reduced human deaths due to vagaries of nature. 
 Access to energy sources for the rural poor. 

12. Potential environmental impacts of the project. 
 Reduced soil erosion due to better farming practices adopted and increased vegetative 

cover. 
 Clean local environment resulting from proper ecosystems functioning. 
 Increased availability of high value forestry products. 
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 Soil water exhaustion and water table lowering due to large scale planting of deep 
rooted trees.  

13. Negative Environmental impact mitigation measures. 
 Massive public training and sensitization on appropriate plantation location. 
 Soil fertility stabilization by planting of appropriate agro forestry trees and grasses. 
 Training communities on forest plantation management planning. And sustainable 

harvesting. 
14. Total planned expenditure.  541,000,000 
15. Source of funds: Un funded priority. 
16. Timeframe: 2015-2020. 
17. Plan for implementation: Monitoring use trends for forest resources and appropriate 
training material produced.  
18. Monitoring and Supervision arrangement: This will be done routinely and quarterly in form 
of field visits by Forest focal persons. 
19. Performance indicators: Number of energy saving demonstrations held and tree farmers 
sensitized. 
20. Evaluation:  Dissemination meetings, workshops held, Meizimeera forest reserve fully 
restored and road reserves planted with ground stabilizing trees. 
 
PROJECT COSTING. 
 

output Target  2015/16 2016/17 2017/18 2018/19 2019/20 Total  

Forestry 
manageme
nt 
programm
e. 

 
 

      

 
Farmers 
advised 
and trained 
on tree 
growing 
and 
manageme
nt. 

 
100 
pple 

 
20,000,00
0 

 
20,000,00
0 

 
20,000,00
0 

 
20,000,00
0 

 
20,000,00
0 

 
100,000,0
00 

Restoratio
n of 
meizimeer
a forest 
reserve 

33 ha 20,000,00
0 

15,000,00
0 

10,000,00
0 

10,000,00
0 

11,000,00
0 

66,000,00
0 

Tree 
planting 
along road 

80 km 48,000,00
0 

48,000,00
0 

48,000,00
0 

48,000,00
0 

48,000,00
0 

240,000,0
00 
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reserves. 

Tree 
nursery 
establishm
ent and 
manageme
nt. 

250,00
0 
seedlin
gs 

25,000,00
0 

25,000,00
0 

25,000,00
0 

25,000,00
0 

25,000,00
0 

125,000,0
00 

Propagatio
n and 
promotion 
of bamboo 
planting 
along river 
banks. 

10,000 
trees 

2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 10,000,00
0 

  115,000,0
00 

110,000,0
00 

105,000,0
00 

105,000,0
00 

106,000,0
00 

541,000,0
00 

 
1. Project name: Oil, Gas Development and other Minerals. 
2. Natural Resources.  
3 .Sub sector: Natural Resources Management and Coordination. 
4 .Project status: Proposed. 
5. Location: District wide. 
6. Background:  This programme commenced with the discovery of commercial oil and gas 
reserves in the Albertine rift and further licensing of exploration activities in suspected oil rich 
zones in which Kanungu lies. More mineral prospecting activities in the district also call for 
preparation of action plans to ensure lasing benefits to the communities. 
7. Objective: To ensure coordinated mineral development activities in the district in 
correspondence with national laws and policies commensurate with local economic 
development. 
8. Technical description:  
 Training and equipping communities and local leaders on opportunities, benefits and 

challenges that results from oil, gas and other mineral development. 
 Development of an oil and gas action plan to prepare for mineral resources extraction in 

the district. 
 Adequately resettle communities affected by oil business. 
 Ensure proper management of oil, gas and other mineral wastes to prevent 

contamination of the environment. 
9. Implementing agency: KANUNGU DISTRICT LOCAL GOVERNMENT. 
11. Potential social impacts: 
 Income generation to local people. 
 Disruption of social order, cultures and norms. 
 Better provision of social services as a result of mineral development activities. 
 Loss of sources of livelihood particularly land that bears the minerals. 
 Increased school drop outs to provide cheap labor to a new industry. 
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 An increase in social evils like robbery, prostitution, drug addiction, piracy, etc. 
 Increased human population, demand for resources, diseases and un planned 

settlements. 
12. Potential environmental impacts of the project. 
 Environmental degradation due to poor mineral waste management. 
 Excessive extraction of environmental resources especially land to feed the large human 

population associated with mineral development.  
 Loss of vegetation to establish camps, roads, extraction zones thus increased land 

degradation. 
 Pollution of water and air thus increase in human diseases and ill health. 
 Loss of wild life due to increased poaching and other illegal activities. 

13. Negative Environmental impact mitigation measures. 
 Massive public training and sensitization on resettlement and management of 

compensation. 
 Strict monitoring for adherence to EIAs and Environmental Monitoring plans. 
 Development of an oil and gas management and waste management contingency plan. 

14. Total planned expenditure: 15,000,000   
15. Source of funds: Un funded priority. 
16. Timeframe: 2015-2020. 
17. Plan for implementation: Monitoring mineral development activities.  
18. Monitoring and Supervision arrangement: This will be done routinely and continuously by 
technical and political leadership in form of field visits to ensure compliance. 
19. Performance indicators: A well developed and coordinated mineral sector contributing to 
national sustainable development. 
20. Evaluation:  Dissemination meetings, workshops held, well resettled communities with 
better life styles. 
 
PROJECT COSTING. 

output Target  2015/16 2016/17 2017/18 2018/19 2019/20 Total  

 
Oil and gas 
manageme
nt 

 
 

      

Training 
communitie
s on oil and 
gas 
opportuniti
es and 
challenges. 

18 
trainin
gs 

18,000,0
00 

18,000,0
00 

18,000,0
00 

18,000,0
00 

18,000,0
00 

90,000,00
0 
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Manageme
nt meetings 
of 
resettleme
nt 
programme 
in oil and 
gas 
affected 
communitie
s.  

9 5,000,00
0 

5,000,00
0 

5,000,00
0 

5,000,00
0 

5,000,00
0 

25,000,00
0 

Developme
nt of 
District oil 
and gas 
action plan. 

1 12,000,0
00 

10,000,0
00 

8,000,00
0 

6,000,00
0 

4,000,00
0 

40,000,00
0 

TOTALS  35,000,0
00 

33,000,0
00 

31,000,0
00 

29,000,0
00 

27,000,0
00 

155,000,0
00 

 
NATURAL RESOURCES PROJECT PROFILES 
1 .Project name: Survey of District land and Private titles processed. 
2. Sector: Natural Resources. 
3 .Sub sector: Lands, Surveys and Physical Planning.  
4. Project status: Ongoing. 
5. Location: District wide.  
6. Background:  Most public lands have been encroached for private establishments while 
conflicts are ever on the increase resulting from family disagreements and land grabbing.   
7. Objective: To open the boundaries of all public lands, preventing them from grabbers and 
increase value of private holdings by mapping and titling them. 
8. Identification process: Was initiated by Government of Uganda and private initiatives to 
increase value of land and its safety. 
 
 9. Technical description:  

 Demarcation of the encroached public lands. 

 Carry out GPS locations of the pieces. 

 Private land safeguarding and reduce conflicts. 

10. Implementing agency: KANUNGU DISTRICT LOCAL GOVERNMENT. 
11. Potential social impacts: 
 Increased land security. 
 Reduced land conflicts  
 Increased social insecurity in the communities especially among persons evicted. 
 Loss of public grazing land and water points. 
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12. Potential environmental impacts of the project. 
 Flood control and increased. 
 Improvement of vegetation cover. 
 Better availability and access to resources like craft making materials, water, fuel wood, 

etc. 
13. Environmental impact mitigation measures 
 Restoration exercise. 
 Boundary opening and marking 

14. Total planned expenditure.  100,000,000 
15. Source of funds: un funded priority. 
16. Timeframe: 2015-2020. 
17. Plan for implementation: 

 Application for survey and consideration by Area Land Committees and District Land 
Board. 

 GPS mapping and boundary establishment. 
 Reconnaissance surveys of all lands. 
 Land mapping and registration. 
 Title processing and production. 

19.  Supervision arrangement:  Monthly supervision visits to be done. 
20. Monitoring arrangement: Monitoring will be quarterly by stakeholders. 
21. Performance indicators: Number of public land pieces demarcated, their titles processed 
and number of private land titles secured.  
22. Evaluation: Available and registered land titles. 
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PROJECT PROFILES  
 
Department: Gender and Community Based Services 
 
Sector: Gender and Community Development 
 
Code: 09 
 
Title of Project: GBV Prevention and Management 
 
Implementing Agency: Kanungu District Local Government 
 
Location: Kambuga, Kayonza, Rugyeyo, Nyamirama, Kanyantorogo, Kirima, Kihihi, Rutenga 
 
Total Planned Expenditure: 54,000,000 
 
Funds Secured: 54,000,000 
Funding Gap: 00 
 
Recurrent Expenditure:  54,000,000 
Development Expenditure:  
 
Start Date: July 2015 
 
Completion Date: 30th June 2016 
 
Targeted Beneficiaries: Women, men and Young people 
 
Project Background and justification (maximum quarter page) 
Gender Based Violence is a human rights violation. GBV is manifested in different forms such as 
physical violence, Economic Violence, Psychosocial violence, stalking and sexual violence. 
Kanungu started implementation of the programme with support from UNFPA from 2010. 
However, the challenge of GBV is not over.  Land grapping from widows is common as observed 
by UBOS in one of the studies , thus:  

Marriage is often one strategy by which women access assets, especially land, which is 
fundamental for their families’ survival. An unmarried or a divorced woman would be 
lucky to access any land from her biological family. Otherwise for the majority, being 
unmarried implies loss of land be it from biological or marital family6 

 
Widow inheritance is also common in Kanungu. Widow inheritance, one of the forms of gender-
based violence, is a custom where a male relative of a deceased husband inherits the widow as 
his wife without contracting any of the recognized marriages under the Ugandan laws. Young 
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women and girls rights are increasingly violated through early marriages. Teenage pregnancy is 
the order of the day, for instance 144 teenage pregnancy cases were followed by CDOs and 
Education department from July –December 2014.  
 GBV is common in Kanungu and the main survivors of GBV are females as indicated by 1228 
cases out of the total of 1359 cases reported in 2012. This accounts for 90.4% as compared to 
9.6% of males. The problem is associated with cultural issues and male dominance in decision 
making. The key strategy of the department to curb the problem has been supporting male 
involvement in GBV prevention and management. This is done by establishing and building 
capacity of Small Male Action Groups to fight against GBV. Currently, there are 30 groups of 
males each with 15 members in 8 sub counties of Kayonza, Nyamirama, Rugyeyo, Kambuga, 
Kihihi, Kirima, Kanyantorogo and Rutenga. 
 
 
Technical Description (What the Project contain) 
Since the main perpetrators of GBV are men and boys, the department will continue to engage 
males through Small Male Action Groups in creating awareness on GBV prevention and 
response, the referral system of reporting GBV cases. In addition, the CBS staff will be 
backstopping the SMAGs and even following GBV survivors for guidance on accessing services. 
District and Sub county GBV Alliance meetings will be conducted to review the progress 
 
Project work plan and budget: 
 

Activity Budget Total Operational
& recurrent 
costs 

 Quarter 1 Quarter 2 Quarter 3 Quarter 
4 

  

Support  Sub 
county GBV   
quarterly  
alliance 
meetings to 
review 
implementation 
of GBV response 
in District 

2,400,000 2,400,000 2,400,000 2,400,00
0 

9,600,000 9,600,000 

Conduct training 
of the new GBV 
MIS Database 

7,230,000 00 00 00 7,230,000 7,230,000 

Facilitate 
quarterly GBV 
Data collection 
and analysis   

1,300,000 1,300,000 1,300,000 1,300,00
0 

5,200,000 5,200,000 
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Hold bi-annual 
stakeholder 
dissemination of  
GBV data 

 3,900,000  3,900,00
0 

7,800,000 7,800,000 

Facilitate 
quarterly review 
meetings with 
SMAGs in 8 GBV 
implementing 
Sub counties. 
 

3,600,000 3,600,000 3,600,000 3,600,00
0 

14,400,000 14,400,000 

Organize, 
support and 
participate in 
commemoration
/celebration of 
International 
Women’s Day on 
8th March 2015  

00 00 2,300,000 00 2,300,000 2,300,000 

Organize, 
support and 
participate in  
the launch of 
commemoration 
of 16 Days of 
Activism against 
GBV on 2015  

00 7,470,000 00 00 7,470,000 7,470,000 

Total     54,000,000 54,000,000 

 
Monitoring and Evaluation Strategy 
 
Operation and Maintenance Plan 
 

Activity/item Target Time frame 
(quarters) 

Responsibl
e  
Person 

cost Source  
of  funds 

Support  Sub county GBV   
quarterly  alliance 
meetings to review 
implementation of GBV 
response in District 

GBV 
Alliance 

Quarterly Gender 
Officer 

9,600,000 UNFPA 

Facilitate quarterly review 
meetings with SMAGs in 8 

SMAGs quarterly CDOs 14,400,000 UNFPA 
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GBV implementing Sub 
counties. 
 

Hold bi-annual 
stakeholder dissemination 
of  GBV data 

District 
leaders, 
CSO, FBOs 

2nd & 4th 
quarters 

DCDO 7,800,000 UNFPA 

 
Department: Gender and Community Based Services 
 
Sector: Gender and Community Development 
 
Code: 09 
 
Title of Project: Community Driven Development  
 
Implementing Agency: Kanungu District Local Government 
 
Location: District wide 
 
Total Planned Expenditure: 78,596,000 
 
Funds Secured: : 78,596,000 
Funding Gap: 00 
 
Recurrent Expenditure: 78,596,000 
Development Expenditure:  
 
Start Date: July 2015 
 
Completion Date: 30th June 2016 
 
Targeted Beneficiaries: Community Members through organised groups 
 
Project Background and justification (maximum quarter page) 
This is an economic empowerment project. It targets community groups whose members meet 
minimum requirement of having good sanitary facilities at household levels, whose school 
going children are in school and illiterate adults are in functional literacy classes. Groups are 
organised by Community Development Officer targeting the poorest in the communities 
especially women and PWDs. The support given to the groups is in form of grants to implement 
income generating projects. Kanungu District has been implementing the programme for the 
last five years and so far 128 groups have been supported.  The guidelines states that atleast 2 
groups per parish/ward should be supported with a maximum of shs 5,000,000,  
 
Technical Description (What the Project contain) 
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The project requires Community Development Officers at Sub county level organise 
communities into groups, carryout assessment of group household members to ascertain 
fulfilment of the stated requirements,. Groups and supposed to be guided to priotise their 
needs and come up with viable proposals for funding. The District Appraisal Desk/Team 
receives and appraise the proposals and recommend to account ting Officer for funding 
 
Project work plan and budget: 
 

Activity Budget Total Operational
& recurrent 
costs 

 Quarter 1 Quarter 2 Quarter 3 Quarter 
4 

  

Facilitate District 
Appraisal Team 
to assess 
proposals and 
monitor CDD 
implementation 

1,306,500 1,306,500 1,306,500 1,306,50
0 

5,226,000 5,226,000 

Facilitate LLGs to 
mobilise and 
organise 
communities 
into groups 

812,500 812,500 812,500 812,500 3,250,000 3,250,000 

Supporting 
Community 
Groups for 
Income 
generation 

17,250,00
0 

17,250,00
0 

17,250,00
0 

17,250,0
00 

69,000,000  

Administrative 
costs 

280,000 280,000 280,000 280,000 1,120,000 1,120,000 

Total     78,596,000  

Monitoring and Evaluation Strategy 
 
Operation and Maintenance Plan 
 

Activity/item Target Time frame 
(quarters) 

Responsibl
e  
Person 

cost Source  
of  funds 

Facilitate District 
Appraisal Team to assess 
proposals and monitor 
CDD implementation 

Forwarde
d groups 

quarterly CDO 5,226,000 MoLG & 
District 
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Facilitate LLGs to mobilise 
and organise communities 
into groups 

Communit
ies/groups 

quarterly Focal 
Person 

3,250,000 MoLG 

      

 
Department: Gender and Community Based Services 
 
Sector: Youth, Probation and Children Affairs 
 
Code: 09 
 
Title of Project: Orphans and Other Vulnerable Children Project 
 
Implementing Agency: Kanungu District Local Government 
 
Location: District wide 
 
Total Planned Expenditure: 121,000,000 
 
Funds Secured: : 121,000,000 
Funding Gap: 00 
 
Recurrent Expenditure: 121,000,000 
Development Expenditure:  
 
Start Date: July 2015 
 
Completion Date: 30th June 2016 
 
Targeted Beneficiaries: Orphans and Other Vulnerable Children 
 
Project Background and justification (maximum quarter page) 
Orphans and Other Vulnerable Children (OVC) 
An orphan is a child whose biological parent or both parents are dead. On the other hand, a 
vulnerable child is that one who, based on a set criteria when compared to other children, 
bears a substantive risk of suffering significant physical, emotional or mental harm that may 
result in their human rights not being fulfilled. These include children heading households, 
street children, child living in institutions, child affected by conflict, war or natural disaster, is 
considered to be a vulnerable child.  Children with psychosocial vulnerability and unsupervised 
children are also considered vulnerable 
 
According to CIS report, 2011, out of 78,701 population of between 5-18 years, 4.5% were 
working in gaining employment implying that there is child labour in the district. On the other 
hand, out of 34,476 children aged between 12-18 years were married indicating that there is a 
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problem of early marriage contrary to the existing laws and 6.7%  were out of school and 0.3% 
of the  total households of 43,351 were headed by children, i.e. 130 households. In 2011, the 
District carried OVC Mapping Exercise in 10 Lower Local Governments. The purpose was to get 
a situational analysis of number of OVCs. It was established that the number of critically OVC 
was 3723.  Therefore, the level of OVC in Kanungu is very high and warrants continued support 
to address their ever-increasing unaddressed needs of education, shelter, food and security, 
psychosocial support among others 
 
 
Technical Description (What the Project contain) 
The project will focus on empowering the service providers such is health practitioners, 
Community Development Workers, Parasocial Workers with the necessary skills and knowledge 
in provision of child care and protection services. The service providers will also be facilitated to 
provide legal services to OVC in contact with the law and also tracing and resettlement of 
abandoned children with their families, relatives and alternative homes 
 
Project work plan and budget: 
 

Activity Budget Total Operational
& recurrent 
costs 

 Quarter 1 Quarter 2 Quarter 3 Quarter 
4 

  

Training 
parasocial 
workers in 
childcare and 
protection 

12,000,00
0 

12,000,00
0 

12,000,00
0 

12,000,0
00 

36,000,000 36,000,000 

Conduction 
community 
dialogues at 
community level 

5,125,000 5,125,000 5,125,000 5,125,00
0 

20,500,000 20,500,000 

Tracing and 
resettlement of 
abandoned 
children 

4,250,000 4,250,000 4,250,000 4,250,00
0 

17,000,000 17,000,000 

Conducting 
quarterly review 
meetings 

3,550,000 3,550,000 3,550,000 3,550,00
0 

14,200,000 14,200,000 

Provision of 
emergency 
support to 
critically 

3,825,000 3,825,000 3,825,000 3,825,00
0 

15,300,000 15,300,000 
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vulnerable 
children 

Provision of legal 
services in court 

2,800,000 2,800,000 2,800,000 2,800,00
0 

11,200,000 11,200,000 

Totals     121,000,00
0 

 

       

Monitoring and Evaluation Strategy 
 
Operation and Maintenance Plan 
 

Activity/item Target Time frame 
(quarters) 

Responsibl
e  
Person 

cost Source  
of  funds 

Tracing and resettlement 
of abandoned children 

Abandone
d children 

Quarterly SPWSO 17,000,000 MGLSD 

Conducting quarterly 
review meetings 

Politicians
, Technical 
staff, CSO 
and FBOs 

Quarterly SPWSO 14,200,000 MGLSD & 
District 

 
 
 
 
6: UNFUNDED AREAS 
This section shows areas that are not funded due to budget limitations. This calls for external 
support/funding either from Development partners or Central Government 
 
6.1: : Social Protection Services to Older Persons 
o 4.9% of the population of Kanungu of 219,196 people are elderly persons. These persons 

are supposed to be provided with social protection services, but there is nothing provided 
to them directly by the government currently. They face a lot of challenges of dependants, 
inability to get all the human basic needs, leave alone the old age with its associate health 
problem.  

 
6.2: Promotion and Protection of Human Rights 
o Although this one is integrated in other programmes, there is need to get separate funding 

to promote human right issues in the communities.  Most of the vulnerable rights are 
abused unknowingly 

 
6.3:  Establishing alternative baby’s homes and GBV Shelters 
o There is neither a Baby’s Home nor GBV Shelter in Kanungu. It is the wish of the District to 

have both to address issues of abandoned children and GBV survivors 
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6.4: Improvement of Labour relations in the private sector 
o There is high growth rate of the Private Sector in Kanungu with Tea Plantations and 3 Tea 

Factories.  The Hotel Industry is also growing as a result of tourism and  improved 
communication.  Child labour in this sector is also observed, but observance of labour 
related laws is limited 

 
 
 
 


